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Office  of  the  Mayor 
San  Francisco 


WiuLiE  Lewis  Brown,  J 


Dear  Citizens  of  San  Francisco: 

- 

''A 

li 

1  am  pleased  to  submit  to  the  Board  of  Supervisors  the  Preliminary 
Budget  for  2002-2003.  This  submission  marks  my  office's  initial  efforts  to 

1 

meet  both  the  challenges  facing  city  government  in  the  coming  fiscal  year 

and  the  promise  of  a  newly-reinvented  budget  process. 

The  annual  budget  sets  the  City  and  County  of  San  Francisco's 

municipal  services.  As  such,  the  budget  is  the  most  important  policy  document  enacted  each  fiscal  year.  It  is  a 
collective  statement  of  the  services  that  San  Franciscans  value  from  their  City. 


The  goal  of  this  submission  is  to  provide  a  document  to  continue  the  public  discussion,  begun  with  a  series  of 
community  budget  meetings  held  by  my  office,  of  these  priorities.  While  this  budget  is  not  balanced,  it  represents  my 
first  steps  to  deliver  the  quality  municipal  services  San  Franciscans  deserve  while  meeting  the  challenges  of  a  national 
and  local  economy  recovering  from  a  dramatic  slowdown.  As  we  make  our  way  through  difficult  times,  a  fijller  public 
discussion  cannot  help  but  lead  to  innovative  methods  to  preserve  those  services  we  most  value. 


My  goals,  as  represented  in  each  of  my  past  budget  proposals,  are  clear.  Through  hard  work,  careful  consideration 
and  a  measure  of  good  fortune,  I  have  presented  budgets  for  consideration  by  the  Board  of  Supervisors  which  have 
endeavored  to  improve  the  quality  of  health  care  available  to  San  Franciscans,  improve  the  sense  of  safety  and  well-being 
for  both  residents  and  visitors  alike,  provide  affordable  housing  and  children's  services  to  ensure  that  the  City  remains 
a  place  that  families  can  call  home,  and  meet  the  challenge  of  long-deferred  improvements  to  our  parks,  libraries,  and 
public  infrastructure.  While  resources  available  to  local  governments  across  the  nation  are  shrinking,  my  goals  for  the 
coming  year  remain  unchanged. 

Each  of  the  City's  recent  budgets  has  met  the  needs  of  the  coming  year  while  planning  for  the  years  beyond.  We 
have  expanded  services  while  funding  new  reserves.  We  have  initiated  new  programs  while  repaying  old  debts.  As  those 
responsible  for  rating  the  fiscal  health  of  the  nation's  cities  have  noted,  San  Francisco  has  not  met  long-term  challenges 


with  short-term  solutions.  We  have  made  our  way  through  the  downturn  in  the  current  year  by  identifying  potential 
problems  and  quickly  correcting  them.  Our  sound  fiscal  management  has  allowed  us  to  sustain  critical  services  during 
this  past  year  even  as  the  events  of  September  1  1th,  the  dot-com  implosion,  and  a  general  contraction  of  the  economy 
has  dramatically  slowed  the  collection  of  revenues  upon  which  the  Cit\  depends  to  sustain  ser\  ices. 

We  have  begun  to  pilot  our  way  through  this  coming  budget  in  a  careful,  vet  creati\c  manner.  Last  November,  1 
instructed  each  of  my  departments  to  submit  preliminar\'  budget  plans  that  reflect  the  reality  of  fewer  resources 
available  to  fund  city  services  in  the  next  fiscal  \ear.  As  we  refine  our  estimates  of  revenues  in  the  new  year,  I  will 
propose  those  actions  required  to  balance  the  (  Jtys  budget  uhilc  preserving  those  services  we  most  value. 

Given  current  estimates  of  discretionar\  revenue  sources  a\ailable  to  fund  the  conung  \  ears  budget,  a  $1  30  million 
shortfall  remains  to  be  closed  prior  to  m\  submission  of  a  bafuKcd  budget  to  the  Board  of  Supervisors  on  Jime  1st. 
The  spending  proposals  from  each  department  contained  withm  this  tlocununi  \mI1  require  further  changes  to  address 
this  shortfall.  As  you  consider  the  following  pages,  1  ask  sou  to  shaie  your  thoughts  about  ilcpartments'  initial  spending 
proposals. 

1  look  forward  to  working  with  the  Board  ot  Superv  isors,  department  lieads,  connmuiitN  grtjups  and  concerned 
citizens  to  meet  the  challenges  and  promises  ot  this  huilget  [iroecss.  Together,  we  have  created  a  prosperous  city  that 
continues  to  be  the  enw  ot  the  world.  I  seek  Noiir  input  on  this  prelimmar\  butlget,  and  trust  that  together  we  can 
overcome  the  difficulties  and  maximize  the  opportunities  presented  b\  the  new  fiscal  year. 


Sincerely, 


Willie  L.  Brown,  Jr. 
Mayor 
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BUDGET  OVERVIEW 


Overview  of  the  Preliminary  Budget 

The  2002-2003  Preliminary  Budget  contains  a  remaining  $130  million  sliorttall  that  must  he  closed  prior  to 
submission  of  a  proposed  hudget  to  the  Board  of  Supervisors  on  June  1 ''^  This  document  is  intended  lo  provide 
a  review  of  actions  proposed  bv  departments  to  the  Ma\'or.    1  his  section  (iro\  ides  an  o\er\  iew  of  the  budget 
outlook  for  2002-2003,  a  summar\'  of  the  Mayors  instructions  lo  dL|i,ninuins  lo  meet  the  challenges  of  the 
2002-2003  budget,  progress  made  to  date,  and  areas  of  possible  change  in  the  (.oming  months. 

San  Francisco's  Three  Year  Budget  Projection 

The  three-year  budget  projection  prepared  bv  the  Masor  s  Budgei  Office,  the  Board  of  Supervisors'  Budget  Analyst, 
and  the  Controllers  Office  provides  the  basis  upon  which  the  M.uoi  piepaies  his  .nmual  budget  proposal  to  the 
Board  of  Supervisors.  Prepared  in  March  of  each  year  as  the  M.i\(ir  teceues  de[i.irtmenial  budgets,  this  Joint  Report 
gives  an  indication  of  the  Cit\  s  overall  fiscal  health  o\er  the  next  three  budget  years. 

The  report  for  fiscal  years  2()02-2()()3  through  2004-20()S  projects  a  Si^-l  million  shortfall  for  the  coming  fiscal 
year  as  the  local  econonn  recovers  from  the  dramatic  sloudovMi  thai  began  in  the  summer  of  2001.  Given 
indications  of  a  gradual  economic  recoverv  beginning  this  spring,  the  report  projects  a  shortfall  ot  $44  million  for 
fiscal  year  2003-2004  followed  by  a  surplus  of  $23  million  in  fiscal  \  ear  200>4-2005. 


Table  I:  Summary  of  the  Three-Year  Budget  Projection 
(Dollars  in  Millions) 


2004-2005 


Sources: 

Change  in  Fund  Balance 
Public  Health  Revenues 
Other  General  Revenues 
Subtotal,  Sources 


Uses: 

Wage  and  Benefit  Costs 
One-time  Programs 
Public  Health  Expenditures 
General  Assistance  Costs 
Other  Expenditures 
Subtotal,  Uses 


(89.3) 
38.6 
(7.6) 

(58.3) 


(82.2) 
46.5 
(20.1) 
(14.1) 
(25.9) 
(95.8) 


(71.3) 
(2.7) 
79.8 
5.8 


(46.4) 
(0.6) 

4.0 
(6.8) 
(49.8) 


(0.0) 
(0.3) 
88.3 
88.0 


(30.6) 
(1.4) 

4.0 
(36.7) 
(64.7) 


Projected  Surplus  /  (Shortfall)         (1 54. 1) 


(44.0) 


23.3 
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Over  the  past  six  years.  City  revenue  growth  has  offset  both  the  increased  cost  of  service  provision  and  an  expansion 
of  municipal  services.  The  three-year  budget  projection  reflects  a  different  reality  for  the  coming  fiscal  year.  While 
the  cost  of  providing  current  service  levels  will  grow  by  a  projected  $96  million,  revenues  available  to  fund  these 
services  will  fall  by  approximately  $58  million.  Addressing  this  $154  million  shortfall  will  require  significant 
changes  in  the  2002-2003  budget.  While  the  City  faces  significant  challenges  in  the  coming  fiscal  year,  projections 
over  a  longer  horizon  are  healthy,  resulting  in  a  projected  surplus  in  fiscal  year  2004-2005. 

Progress  to  Date 

The  Mayor  and  the  Controller  realized  early  last  fall  that  the  economic  downturn  in  the  current  fiscal  year  would 
have  a  dramatic  impact  on  the  outlook  for  next  fiscal  year.  At  the  same  time  that  the  Mayor  moved  to  implement 
his  plan  addressing  the  budget  shortfall  in  the  current  year,  he  and  his  staff  began  to  develop  a  strategy  for  meeting 
the  challenge  of  a  large  estimated  shortfall  in  2002-2003.  The  Mayor  issued  instructions  to  city  departments  in 
November  2001  that  reflected  this  strategy. 

The  Mayor's  budget  instructions  required  each  city  department  to  do  everything  possible  to  meet  this  looming 
challenge  within  their  budgets.  The  instructions  requested  that  departments  take  a  two-tiered  approach  to  address 
the  estimated  shortfall.  First,  the  instructions  directed  departments  to  absorb  $75  million  in  labor  cost  increases  in 
2002-2003.  Second,  the  instructions  directed  departments  to  consider  their  core  missions  and  develop  a  list  of 
reduction  alternatives  equal  to  ten  percent  of  their  General  Fund  allotment.  These  reduction  proposals  represent 
contingency  plans  designed  to  allow  the  City's  policy  makers  to  make  informed  decisions  about  the  value  and 
service  impacts  of  potential  budget  reductions  given  continued  uncertainty  regarding  the  recovery  of  the  local 
economy. 

Since  issuance  of  these  preliminary  instructions,  the  Mayor  has  granted  two  exemptions  to  minimize  impacts  to 
critical  public  safety  and  public  health  functions.  Given  the  inability  of  the  Police  Department,  Fire  Department, 
and  Sheriff's  Office  to  absorb  labor  cost  increases  without  dramatic  reductions  in  staffing  levels,  the  Mayor  has 
provided  these  departments  with  an  additional  $23  million  for  2002-2003.  Additionally,  the  Mayor  has  authorized 
the  Department  of  Public  Health's  use  of  $15  million  in  prior  year  General  Fund  savings  to  offset  labor  cost 
increases  in  2002-2003. 

Remaining  salary  increases  totaling  $37  million  have  been  absorbed  in  the  departmental  budget  submissions, 
leaving  the  City  with  a  projected  shortfall  of  $130  million  for  the  coming  fiscal  year.  Of  this  $37  million  in  progress 
made  to  date,  $13  million  in  savings  has  been  previously  captured  in  the  Joint  Report. 

Improved  Information  Available  Prior  to  Submission  of  the  Proposed  Budget 

As  indicated  above,  this  preliminary  budget  is  based  upon  a  combination  of  departmental  budget  submissions  to 
the  Mayor  and  the  most-recent  estimates  of  revenues  available  to  fund  these  departmental  budgets.  Prior  to 
submission  the  Mayor's  Proposed  Budget  to  the  Board  of  Supervisors  on  June  1st,  additional  information  will 
become  available  to  refine  these  current  estimates  of  both  expenditures  and  revenues. 


Current  Year  Spending.  Departments,  the  Mayor's  Office,  and  the  Controller  are  ciirrenrlv  updating  projections  c 
City  spending  versus  the  current  year  budget.  These  projections  will  be  published  by  the  Controller  in  the  Nine-Mont 
Budget  Status  Report,  typically  published  in  late  April.  The  Mayors  Office  anticipates  additional  departmental  saving 
in  the  current  year  as  departments  continue  to  aggressively  control  costs  in  anticipation  oi  .\  shortfall  in  2002-2003.  T 
minimize  service  impacts  in  the  budget,  these  savings  will  be  applied  to  the  $130  million  remaining  shortfall. 

Revenue  Projections.  The  Controller  will  continue  to  re\  ieu  the  re\enue  estimates  contained  u  iihin  this  pielimiiiar 
budget  in  light  of  the  most  recent  available  intorniation  on  Ikl.iI  li\  returns  ,iiul  de[\irtnKiu  re\cmies.  The  Nine-Mont 
Budget  Status  Report  will  include  refined  projections  of  iwcniic  loIIcliioii  :n  the  (.iinent  \ear  and  will  pro\  ide  a 
improved  starting  point  for  projections  of  resources  available  to  fund  the  2002-2003  budget,  fhis  report  has  adde 
significance  in  a  vear  when  the  timing  and  extent  of  a  local  economic  recoverv  remains  uncertain.  While  the  Mayc 
does  not  anticipate  major  changes  from  current  esmnates,  it  shoultl  be  noted  that  to  the  extent  these  current  yes 
estimates  are  exceeded,  additional  funds  uould  be  .uailable  to  liiiul  the  2002-2003  budget.  Fo  the  extent  that  a  loc; 
recovery  lags,  the  shortfall  for  2002-2003  uill  grovs  .iiul  .ulditional  correeine  actions  will  be  required. 

Impact  of  Possible  State  Budget  Reductions.  \\  hilc  this  rcpori,  issued  in  late  April,  provides  improved  estimates  c 
local  revenues  and  spending  given  additional  data,  uikci  i.iiin\  icg.irdiiig  the  [lossible  impact  of  State  budget  reductior 
on  San  Francisco  will  not  be  known  until  the  C  iom  i  iuu  s  rcMscd  budget  is  released  in  May.  Current  estimates  of  th 
State's  budget  shortfall  range  from  Si  2  billion  to  n1  ^  billion.  San  Francisco  receives  over  $500  million  from  the  Stat 
for  a  broad  range  of  Cir\'  ser\  ices,  including  support  of  the  Cat\'s  public  health  system,  public  .safety  agencie 
transportation  system,  and  social  services  safet\'  net.  I  he  projections  coniametl  within  ihis  submission  assume  n 
significant  changes  in  State  funding  for  these  ser\  ices. 

Capital  Spending  Proposals.  The  Mayor  s  C  )tlKc  and  (  apital  Improvements  Adv  isor\  (  Committee  review  department 
proposed  capital  and  equipment  programs  m  April  .iikI  May  and  allocate  funds  .is  the  budget  outlook  becomes  cleare 
The  current  $130  million  shortfall  remainiii;.:  in  this  budget  assumes  a  $3"^  inillioii  investment  in  the  City's  faciliti< 
and  equipment.  Howe\er.  the  departmental  proposals  reflect  no  specific  allocations  to  tleparimeiits. 

The  Remaining  Challenge 

The  Mayors  Office  has  begun  to  review  department  budget  reduction  plans  and  is  actively  developing  alternativ 
proposals  to  meet  the  remaining  budget  shortfall  for  2002-2003.  As  this  work  progresses,  this  submission  shoul 
provide  the  information  necessary  to  facilitate  a  full  assessment  of  initial  departmental  proposals  and  to  continue  th 
public  discussion  of  appropriate  actions  required  to  balance  the  2002-2003  budget. 

This  document  reflects  the  Mayor's  ongoing  commitment  to  ensure  that  the  City  engages  in  a  policy-based  review  t 
the  budget.  In  the  pages  that  follow,  each  department  has  identified  its  core  mission  and  the  services  and  prograrr 
designed  to  meet  this  mission.  In  addition,  departments  have  laid  out  their  goals  and  the  performance  measun 
necessary  to  gauge  success.  A  more  complete  discussion  of  the  values  and  goals  that  underpin  each  department 
spending  proposal  will  lead  to  well-informed  decisions  as  the  City  crafts  its  annual  budget. 
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Expenditures  by  Service  Area  and  Department 


2001-2002 

2002- 

2003 

Revised 

Mayor's 

Mayor's  vs. 

Department 

Budget 

Preliminary 

Revised 

Service  Area  :  A         PUBLIC  PROTECTION 

ADMIN  SVCS  -  MEDICAL  EXAMINER 

4,435,114 

4,124,520 

(310,594) 

ADULT  PROBATION 

9,572,491 

9,815,574 

243,083 

DISTRICT  ATTORNEY 

29,271,136 

29,387,773 

116,637 

FIRE  DEPARTMENT 

219,621,895 

227,873,428 

8,251,533 

JUVENILE  PROBATION 

38,257,190 

29,973,920 

(8,283,270) 

285  063,837 

298  200  367 

1 3  1 36  530 

PUBLIC  DEFENDER 

13,232,725 

13,578,201 

345,476 

SHERIFF 

100,093,409 

113,570,702 

13,477,293 

TRIAL  COURTS 

38,445,513 

38,407,062 

(38,451) 

Service  Area   :  A  Subtotals 

737,993,310 

764,931,547 

26,938,237 

Service  Area  :  B         PUBLIC  WORKS,  TRANSPORTATION  & 

COMMERCE 

AIRPORT  COMMISSION 

628,718,981 

580,176,376 

(48,542,605) 

BOARD  OF  APPEALS 

425,338 

422,861 

(2,477) 

BUSINESS  AND  ECONOMIC  DEVELOPMENT 

13,188,419 

14,369,443 

1,181,024 

CLEAN  WATER 

192,753,328 

145,429,745 

(47,323,583) 

DEPARTMENT  OF  BUILDING  INSPECTION 

34,707,932 

31,204,353 

(3,503,579) 

DEPARTMENT  OF  PUBLIC  WORKS 

146,670,639 

134,540,639 

(12,130,000) 

EMERGENCY  COMMUNICATIONS  DEPARTMENT 

31,442,106 

33,073,876 

1 ,631 ,770 

HETCH  HETCHY 

142,811,952 

99,739,574 

(43,072.378) 

LIGHT,  HEAT  AND  POWER 

93,913,642 

81,332,243 

(12,581,399) 

MUNICIPAL  TRANSPORTATION  AGENCY 

454,939,468 

445,159,671 

(9,779,797) 

PARKING  AND  TRAFFIC  COMMISSION 

62,503,520 

61 ,022,957 

(1,480,563) 

89  306  005 

46  862  203 

(42,443,802) 

PUBLIC  UTILITIES  COMMISSION 

64,789,935 

92,947,612 

28,157,677 

TELECOMMUNICATIONS  &  INFORMATION  SVCS 

77,257,081 

71,579,910 

(5,677,171) 

WATER  DEPARTMENT 

454,659,946 

153,732,251 

(300,927,695) 

Service  Area   :  B  Subtotals 

2,488,088,292 

1,991,593,714 

(496,494,578) 

Service  Area  :  C         HUlVIAN  WELFARE  &  NEIGHBORHOOD 

DEVELOPMENT 

AGING  AND  ADULT  SERVICES 

28,187,257 

29,926,171 

1,738,914 

CHILD  SUPPORT  SERVICES 

25,063,736 

25,805,021 

741 ,285 

CHILDREN  AND  FAMILIES  COMMISSION 

8,273,810 

7,668,047 

(605,763) 

CHILDREN,  YOUTH  &  THEIR  FAMILIES 

37,289,932 

37,352,836 

62,904 

DEPARTMENT  OF  THE  STATUS  OF  WOMEN 

2,797,177 

2,681,824 

(115,353) 

ENVIRONMENT 

6  507  950 

1 0  71 0  983 

4  203  033 

HUMAN  RIGHTS  COMMISSION 

4,486,706 

4,572,010 

85,304 

HUMAN  SERVICES 

444,810,134 

465,626,726 

20,816,592 

RENT  ARBITRATION  BOARD 

3,055,286 

3,063,640 

8,354 

Service  Area   :  C  Subtotals 

560,471,988 

587,407,258 

26,935,270 

Service  Area  :  D        COMMUNITY  HEALTH 

PUBLIC  HEALTH 

982,510,722 

982,006,967 

(503,755) 

Service  Area   :  D  Subtotals 

982,510,722 

982,006,967 

(503,755) 
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Expenditures  by  Service  Area  and  Department 


2001-2002 

2002 

-2003 

^  "'^  

Revised 

Mayor's 

Mayor's  vs. 

Department 

Budget 

Preliminary 

Revised 

Service  Area   :  E         CULTURE  &  RECREATION 

ACADEMY  OF  SCIENCES 

2,168,685 

2,004,764 

(163,921) 

ADMIN  SVCS  -  CONVENTION  FACILITIES  MGMT 

86,413,614 

54,571 ,837 

(31,841,777) 

ARTS  COMMISSION 

8,615.573 

8,129,833 

(485,740) 

ASIAN  ART  MUSEUM 

3,543.853 

3.458,819 

(85,034) 

COUNTY  EDUCATION  OFFICE 

65,603 

66,057 

454 

FINE  ARTS  MUSEUM 

6,824,912 

6.524.763 

(300,149) 

LAW  LIBRARY 

520,096 

504.278 

(15,818) 

PUBLIC  LIBRARY 

75,696,705 

77.745.980 

2,049,275 

RECREATION  AND  PARK  COMMISSION 

142,683,135 

82.406.063 

(60,277,072) 

WAR  MEMORIAL 

11,822,637 

9.371.491 

(2.451,146) 

Service  Area    :  E  Subtotals 

338,354.813 

244,783,885 

(93,570,928) 

Service  Area    :  F         GENERAL  ADMINISTRATION  &  FINANCE 

ADMIN  SVCS  -  ANIMAL  CARE  &  CONTROL 

3,224,510 

3.213.244 

(11,266) 

ADMIN  SVCS  -  CONSUMER  ASSURANCE 

1,872,054 

1.719,739 

(152,315) 

ADMIN  SVCS  -  OFFICE  OF  CONTRACT  ADMIN 

4,918,637 

4.753.377 

(165,260) 

ADMINISTRATIVE  SERVICES 

90,344,923 

52.853,013 

(37,491,910) 

ASSESSOR  /  RECORDER 

1 1 ,650,670 

11,441,529 

(209,141) 

BOARD  OF  SUPERVISORS 

9,020,814 

8,547.260 

(473,554) 

CITY  ATTORNEY 

42,224,706 

44.822.233 

2.597,527 

CITY  PLANNING 

14.929,752 

12.699.847 

(2.229.905) 

CIVIL  SERVICE  COMMISSION 

755,258 

715.794 

(39.464) 

CONTROLLER 

22,845,932 

22,679.368 

(166.564) 

ELECTIONS 

8,421 .722 

9.020.802 

599.080 

ETHICS  COMMISSION 

877,740 

2.187.757 

1.310.017 

HUMAN  RESOURCES 

67,681 ,794 

68,631.812 

950.018 

MAYOR 

76.981,066 

34,157,282 

(42,823.784) 

RETIREMENT  SYSTEM 

14,230,495 

13,432.981 

(797.514) 

TREASURERfTAX  COLLECTOR 

18.365,51  1 

18.428,062 

62,551 

Service  Area    :  F  Subtotals 

388.345,584 

309,304,100 

(79,041,484) 

Service  Area   :  G         GENERAL  CITY  RESPONSIBILITIES 

GENERAL  CITY  RESPONSIBILITY 

425.663,789 

274.264.360 

(151,399,429) 

GENERAL  FUND  UNALLOCATED 

0 

0 

0 

Service  Area    :  G  Subtotals 

425,663,789 

274,264,360 

(151,399,429) 

Expenditure  Subtotals 

5,921.428.498 

5.154.291,831 

(767,136,667) 

(65  1 00.531 ) 

1 37,655,390 

202,755.921 

Less  Interdepartmental  Recoveries 

(508,501,160) 

(512,013,562) 

(3,512.402) 

Net  Expenditures 

5,347,826,807 

4,779,933,659 

(567,893,148) 
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Academy  of  Sciences 


MISSION  

The  mission  of  the  Academy  of  Sciences  is  to  explore  and  explain  the  natural  world  to  San  Francisco 
residents  and  visitors  through  public  exhibits  and  original  scientific  research. 

SERVICES  

The  Academy  is  comprised  of  the  Steinhart  Aquarium,  the  Natural  History  Museum  and  the  Morrison 
Planetarium.  It  also  has  eight  different  scientific  research  departments  as  well  as  numerous  public 
education  programs. 


REVENUES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Intergovernmental  Revenue  -  Federal 
Intergovernmental  Revenue  -  State 
General  Fund  Support 

0 
0 

2,067,061 

12,452 
3,735 
2,088,508 

0 
0 

2,168,685 

0 
0 

2,004,764 

0 
0 

(163,921) 

Revenue  Total 

2,067,061 

2,104,695 

2,168,685 

2,004,764 

(163,921) 

EXPENDITURES 

Academy  Of  Sciences 

2,067,061 

2,104,695 

2,168,685 

2,004,764 

(163,921) 

Expenditure  Total 

2,067,061 

2,104,695 

2,168,685 

2,004,764 

(163,921) 

POSITION  SUMMARY 

Total  Authorized 

8.76 

8.76 

8.76 

8.76 

0.00 

Total  Funded  By  Operating  Budget  8.76  8.76  8.76  8.76  o.OO 
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Academy  of  Sciences 


PROGRAM:  ACADEMY  OF  SCIENCES  

Steinhart  Aquarium,  located  in  Golden  Gate  Park  in  the  California  Academy  of  Sciences,  is  an  aquatic 
collection  of  over  165  exhibits  showing  the  interactions  of  more  than  8,000  living  representatives  of 
diverse  environments  from  the  natural  world.  Visitors  come  face  to  face  with  over  600  species  of  fish, 
sharks,  large  invertebrates,  reptiles,  amphibians  and  even  black-footed  penguins.  The  Aquarium's 
collections  represent  one  of  the  most  complete  collections  of  living  fishes  in  North  America.  The 
Steinhart  Aquarium  and  the  Academy  are  open  365  days  a  year  from  10  am  to  5  pm  with  summer 
hours  of  9  am  to  6  pm  Memorial  Day  through  Labor  Day. 


1999-2000       2000-2001       2001-2002  2002-2003 
RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   8^76  8^6  876  8.76 

Total  Funded  By  Operating  Budget  8.76  8.76  8.76  8.76 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Services  of  Other  Departments 
Facilities  Maintenance 
Capital  Projects 
Expenditure  Total 


634.681 

672,224 

690,298 

721,443 

31.145 

963.266 

957,130 

861.663 

824,825 

(36,838 

469,114 

475,341 

461.724 

458,496 

(3,228 

0 

0 

110.000 

0 

(110,000 

0 

0 

45,000 

0 

(45,000 

,067,061 

2,104.695 

2,168.685 

27004.764 

(163,921 

1999-2000       2000-2001  2001-2002  2002-2003 

PERFORMANCE  Actual           Actual  Projected  Target   

Keep  the  Aquarium  displays  functioning  and  open  to  the  public 

>  Number  of  exhibit  days                                           365                365  365  365 

■  Number  of  visitors  (adults  &  children)                        833,533            792.072  750,000  750,000 

■  Number  of  schoolchildren  reached                        312.440           285.951  250.000  250,000 

Ensure  that  visitors  are  satisfied  with  the  services  provided  by  the  Aquarium 

■  Percentage  of  randomly  surveyed  visitors                    72°o               74%  85%  75% 
rating  the  quality  of  the  Aquarium  as  good  or 

better 

>  Percentage  of  visitor  complaints  addressed                100%              100%  100%  100% 
within  five  days 
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Administrative  Services 


MISSION  

The  mission  of  the  Department  of  Administrative  Services  is  to  efficiently  and  effectively  manage  the 
following  departments,  offices  and  programs:  Consumer  Assurance,  Animal  Care  and  Control,  County 
Clerk,  Convention  Facilities,  Medical  Examiner,  Purchasing,  Real  Estate,  Disability  Access,  Risk 
Management. 

SERVICES  

The  department  processes  all  city  purchase  requests;  manages  city  property;  manages  printing  and 
mailing  services  for  all  city  documents;  maintains  the  city's  vehicle  fleet;  maintains  and  manages  all 
required  city  insurance  policies;  administers  wedding  and  other  registration  services;  and  provides  all 
other  services  offered  by  Administrative  Services'  departments,  offices  and  programs. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Licenses  and  Fines 

337  665 

366  144 

350  000 

360  000 

Use  of  Money  or  Property 

3  784  704 

4  313  481 

5,628,083 

7  651  401 

2  023  318 

Intergovernmental  Revenue  - 

Federal 

Intergovernmental  Revenue  ' 

188,447 

0 

1 00,000 

0 

(100,000) 

n  ergovernmen  a    evenue  - 

Oth*^r 
er 

262,978 

1,582,982 

0 

0 

830  000 

920  000 

90  000 

0th  TfT 

7  993  399 

(10,320) 

39  030,000 

(39,030,000) 

Transfer^^^""^^ 

503  813 

503,813 

1,053,813 

503  813 

(550,000) 

Expenditure  Recovery 

29,278,802 

32,727,186 

35,450,067 

39,440,630 

3  990  563 

Fund  Balance 

838,749 

698,997 

3,500,000 

0 

(3,500,000) 

General  Fund  Support 

4,059,982 

4,218,240 

4,402,960 

2,260,142 

(2,142,818) 

Revenue  Total 

48,067,925 

45,222,035 

90,344,923 

51,135,986 

(39,208,937) 

EXPENDITURES 

1660  Mission  Street  Building 

1,702,290 

1,937,437 

2,313,813 

2,457,135 

143,322 

25  Van  Ness  Building 

2,607,466 

3,074,385 

2,404,190 

2,404,190 

0 

30  Van  Ness  Building 

0 

0 

39,863,893 

4,097,210 

(35,766,683) 

555  Seventh  Street  Building 

8,442,520 

863,343 

960,000 

960,000 

0 

Central  Shops 

15,958,268 

18,194,376 

16,912,865 

17,099,605 

186,740 

City  Administrator  Support 

643,137 

300,682 

384,997 

349,492 

(35,505) 

County  Clerk  Services 

526,448 

731,946 

615,565 

629,215 

13,650 

Disability  Access 

712,964 

1,243,190 

5,106,029 

26,127 

(5,079,902) 

Management/administration 

3,552,323 

3,069,889 

2,875,615 

2,300,754 

(574,861) 

Real  Estate  Work  Orders 

5,320,936 

5,284,232 

6,526,641 

6,241,183 

(285,458) 

Real  Estate-general  Fund 

354,834 

356,873 

355,554 

355,554 

0 

Reproduction  Services 

5,715,744 

5,908,169 

5,487,874 

5,412,148 

(75,726) 

Risk  Management  /  General 

2,530,995 

4,257,513 

6,537,887 

10,520,400 

3,982,513 

Expenditure  Total 

48,067,925 

45,222,035 

90,344,923 

52,853,013 

(37,491,910) 

POSITION  SUMMARY 

Total  Authorized 

193.99 

198.18 

204.75 

204.03 

(0.72) 

Sub-total  Funded  Positions 

193.99 

198.18 

204.75 

204.03 

(0.72) 

Positions  Funded  by  Capital/Other 

5.00 

10.00 

10.00 

10.00 

0.00 

Total  Funded  By  Operating  Budget 

198.99 

208.18 

214.75 

214.03 

(0.72) 

Mayor's  Preliminary  Budget  2002-2003 

Administrative  Services 


PROGRAM:  1660  MISSION  STREET  BUILDING  

Debt  service  and  building  management  for  1660  Mission  Street. 

1999-2000      2000-2001       2001-2002  2002-2003 
RESOURCES   Actual  Actual  Revised   Proposed 

Expenditures  By  Program 

Professional  &  Contractual  Services  1,491,656         1,556.297         2,068,697  2,219,135 

Materials  and  Supplies  17,973            15,674            16,000  16,000 

Services  of  Other  Departments  192,661            216.628           229.116  222.000 

Capital  Projects   0  148^38  0   0 

Expenditure  Total  1,702,290           1,937,437           2,313,813  2,457,135 


1999-2000      2000-2001       2001-2002  2002-2003 
PERFORMANCE  Actual  Actual         Projected  Target 

Operate  City  buildings  efficiently 

■  1660  fvlission  operating  cost  (per  sq.ft./yr.)  S7.51  $8.45  $8.73  $8.71 

■  Average  industry  operating  cost  (per  sq.ft./yr.)  $9.00  $9.13  S9,58  $9.58 
according  to  the  Building  Owners  and 

f^anagers  Association 

■  1660  Mission  operating  cost  as  a  percentage  83%  92%  91%  91% 
of  Building  Owners  and  Managers  Association 

average 
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Administrative  Services 


PROGRAM:  25  VAN  NESS  BUILDING  

Debt  service  and  building  management  for  25  Van  Ness  Avenue. 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 


Expenditures  By  Program 

Professional  &  Contractual  Services                     2,318,199        2,130,877        2,101,582  2,034,690  (66,892) 

Materials  and  Supplies                                        31,547            29,861            35,000  35,000  0 

Services  of  Other  Departments                             257,720          231,979          267,608  334,500  66,892 

Capital  Projects   0  681,668  0  0  0^ 

Expenditure  Total                                                  2,607,466          3,074,385          2,404,190  2,404,190  0 

1999-2000      2000-2001       2001-2002  2002-2003  Target  vs 

PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Keep  rental  rates  for  City  tenants  below  area  average 

■  25  Van  Ness  rent  (per  sq.ft./yr.)  $18.96  $18.96  $18.96  $18.96  0 
m  Civic  Center  average  rent  (per  sq.ft./yr.)                   $31.44            $48.24            $25.64  $25.64  0 

■  25  Van  Ness  rent  as  a  percentage  of  area  rer              60%              39%              73%  73%  0 
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Administrative  Services 


PROGRAM:  30  VAN  NESS  BUILDING  

Debt  service  and  building  management  for  30  Van  Ness  Avenue. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised   Proposed     vs  Revised 


Expenditures  By  Program 

Professional  &  Contractual  Services                                0  0  1,627,768  3,610,210  1,982,442 

Materials  and  Supplies                                              0  0  0  22,000  22,000 

Debt  Service                                                          0  0  4,095,000  0  (4,095,000) 

Services  of  Other  Departments                                      0  0  406,125  465,000  58,875 

Capital  Projects   0  0          33,735.000  0  (33,735,000) 

Expenditure  Total                                                                0  0  39,863,893  4,097,210  (35,766,683) 

1999-2000  2000-2001  2001-2002  2002-2003  Target  vs 

PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Keep  rental  rates  for  City  tenants  below  area  average 

m  30  Van  Ness  Rent  (per  sq.  ft./yr.)                                 n/a  n/a  $16.20  $16.20  C 

■  Civic  Center  average  rent  (per  sq. ft./yr.)                        n/a  n/a  $25.64  $25.64  C 

■  30  Van  Ness  rent  as  percentage  of  area  rent                 n/a  n/a  56%  56%  C 
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Administrative  Services 


PROGRAM:  555  SEVENTH  STREET  BUILDING  

Debt  service  and  building  management  for  555  Seventh  Street. 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 


Expenditures  By  Program 

Professional  &  Contractual  Services  945,975  768,074  847,250  817,400  (29,850) 

Materials  and  Supplies  6,889  2,655  6,000  6,000  o 

Equipment  7,358,125  0  0  0  0 

Services  of  Other  Departments  91,515  92,614  106,750  136,600  29,850 

Transfers  Out   40,016  0  0  0  0_ 

Expenditure  Total  8,442,520  863,343  960,000  960,000  0 


1999-2000 

PERFORMANCE  Actual 

Keep  rental  rates  for  City  tenants  below  area  average 

■  555  7th  Street  rent  (per  sq.ft./yr.)  n/a 

■  Hall  of  Justice  area  rent  (per  sq.ft./yr.)  $40.92 

■  555  7th  Street  rent  as  a  percentage  of  area  n/a 
rent 


2000-2001  2001-2002  2002-2003  Target  vs 
Actual  Projected  Target  Projected 

$26.40  $30.00  $30.00  0 

$56.76  $30.82  $30.82  0 

46%  97%  97%  0 
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Administrative  Services 


PROGRAM:  CENTRAL  SHOPS            

The  Central  Shops  Division  provides  motor  vehicle  maintenance  and  repair  services  for  all  City 
departments  except  the  PUC,  Municipal  Transportation  Agency,  San  Francisco  Airport  and  the  Port  of 
San  Francisco.  Central  Shops  services  a  fleet  of  approximately  5,300  units  ranging  from  lawn  edgers 
to  aerial  fire  trucks  and  completes  34,000  maintenance  repair  orders  annually. 


1999-2000       2000-2001       2001-2002  2002-2003 
RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   110.94  110.89  112.04  1^12.06 

Total  Funded  By  Operating  Budget  110.94           110.89            112.04  iTlW^ 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  7,374,538         7,480,428         8,101,715  8,479,307 

Overhead  0                236                  0  0 

Professional  &  Contractual  Services  1,854,586         2,136,933         2,676,649  2,676,649 

Aid  Assistance  113,427           219,723                  0  0 

fvlaterials  and  Supplies  5,872,887          7,028,736          5.429,209  5,429,209 

Equipment  238,852            683,977            204,269  0 

Services  of  Other  Departments   503,978  ^l^l?  501,023  514.440 

Expenditure  Total  15,958,268         18,194,376         16,912,865  17,099,605 


1999-2000  2000-2001  2001-2002  2002-2003 

PERFORMANCE   Actual  Actual  Projected  Target 

Maximize  availability  of  City  vehicles 

■  Average  availability  for  Police  autos  96%  95%               95%  95% 

>  Average  availability  for  Fire  aerials  and  90%  90%               90%  90% 
pumpers 

>  Average  availability  for  Ambulances  88%  88%               88%  88% 

■  Average  availability  for  City  truck  fleet  97%  98%               98%  98% 

>  Average  availability  for  Auto  shop  fleet  96%  97%               97%  97% 

■  Average  availability  for  Parking  and  Traffic  97%  97%               95%  95% 
motorcycles 
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Administrative  Services 


PROGRAM:  CITY  ADMINISTRATOR  SUPPORT  

This  program  supports  functions  reporting  directly  to  the  City  Administrator,  including  the  Immigrant 
Rights  Commission  and  Sunshine  Project. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

2.90 

3.75 

4.00 

4.00 

0.00 

Total  Funded  By  Operating  Budget 

2.90 

3.75 

4.00 

4.00 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

219,653 

277,439 

320,699 

335,194 

14,495 

Professional  &  Contractual  Services 

420,232 

7,502 

50,000 

0 

(50,000) 

Materials  and  Supplies 

3,252 

268 

0 

0 

0 

Services  of  Other  Departments 

0 

15,473 

14,298 

14,298 

0 

Expenditure  Total  643,137  300,682  384,997  349,492  (35,505) 
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Administrative  Services 


PROGRAM:  MANAGEMENT/ADMINISTRATION  

This  program  encompasses  the  budget,  accounting,  personnel,  payroll  support  and  management 
oversight  of  the  following  departments,  divisions,  and  programs  reporting  to  Administrative  Services: 
Consumer  Assurance,  Animal  Care  and  Control,  County  Clerk,  Convention  Facilities,  Medical 
Examiner,  Purchasing,  Real  Estate,  Disability  Access,  Risk  Management,  and  the  Office  of  Contract 
Administration.  This  program  also  encompasses  special  projects  assigned  to  the  department  and 
information  technology  support. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summsry 

Total  Authorized 

22  53 

22  70 

23  23 

20  98 

(2.25) 

Sub-tots!  Funded  Positions 

22.53 

22.70 

23.23 

20.98 

(2.25) 

Positions  Funded  by  Capital/Other 

0.00 

4.00 

4.00 

4.00 

0.00 

Total  Funded  By  Operating  Budget 

22.53 

26.70 

27.23 

24.98 

(2.25) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,740,877 

2,332,439 

1.937.415 

1,953.422 

16,007 

Professional  &  Contractual  Services 

192,057 

177.233 

129,727 

138,727 

9,000 

Materials  and  Supplies 

142.779 

57,818 

70.610 

30,000 

(40.610) 

Equipment 

104.654 

77,605 

0 

0 

0 

Services  of  Other  Departments 

267.669 

292,587 

237.863 

178.605 

(59.258) 

Capital  Projects 

0 

0 

500.000 

0 

(500.000) 

Transfers  Out 

1,104.287 

132.207 

0 

0 

0 

Expenditure  Total 

3,552.323 

37069.889 

2.875,615 

2.300 J54 

(574,861 ) 
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Administrative  Services 


PROGRAM:  REAL  ESTATE  WORK  ORDERS  

The  Work  Orders  program  includes  revenue  and  expenditures  for  building  management  for  875 
Stevenson  Street  and  real  property  services  to  City  departments,  as  well  as  the  operating  expenses 
and  personnel  functions  of  the  department. 


1 999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

25.64 

25.39 

25.73 

25.74 

0.01 

Total  Funded  By  Operating  Budget 

25.64 

25.39 

25.73 

25.74 

0.01 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,045,742 

1,973,528 

2,361,955 

2,472,380 

110,425 

Professional  &  Contractual  Services 

2,496,328 

2,644,068 

3,310,757 

2,948,256 

(362,501) 

Materials  and  Supplies 

43,495 

11,008 

32,300 

31,250 

(1,050) 

Services  of  Otfier  Departments 

735,371 

655,628 

821,629 

789,297 

(32,332) 

Expenditure  Total  5,320,936 


1999-2000      2000-2001       2001-2002      2002-2003      Target  vs 
PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Achieve  90%  Customer  satisfaction 

■  Percentage  of  clients  surveyed  who  rate  95%  n/a  95%  95%  0 

service  as  good  or  excellent 
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Administrative  Services 


PROGRAM:  REAL  ESTATE-GENERAL  FUND  

Real  Estate  provides  real  property  services  to  City  departments.  The  program  manages  a  portfolio  of 
roughly  300  leases  and  agreements,  performs  appraisals,  master  plan  checks  and  environmental 
studies.  This  program  also  supports  operations  for  small  General  Fund  departments. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised        Proposed  vs  Revised 

Expenditures  By  Program 

Services  of  Other  Departments   354,834  356,873  355,554  355^554    0 

Expenditure  Total                                                    354,834            356,873            355,554            355,554  0 
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Administrative  Services 


PROGRAM:  REPRODUCTION  SERVICES  

The  Reproduction  and  Mail  Services  Division  provides  high  quality  design,  print  and  mailing  services 
to  City  government  users  and  other  public  agencies  in  the  local  area. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

21.97 

24.44 

25.91 

26.41 

0.50 

Total  Funded  By  Operating  Budget 

21.97 

24.44 

25.91 

26.41 

0.50 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,165,635 

1,434,188 

1 ,462,641 

1,557,778 

95,137 

Professional  &  Contractual  Services 

3,190,938 

3,037,640 

2  564  607 

2  564  607 

Materials  and  Supplies 

705,152 

819,444 

655,470 

Equipment 

351,750 

340,614 

521  775 

350,912 

(170,863) 

Services  of  Other  Departments 

302,269 

276,283 

283,381 

283  381 

Expenditure  Total 

5,715,744 

5,908,169 

5,487,874 

5,412,148 

(75,726) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  effective  reproduction  and  mail  services  to  City  departments 

■  Percentage  of  reproduction  job  orders 

95% 

97% 

95% 

95% 

0 

completed  by  due  date 

■  Percentage  of  overall  customer  satisfaction 

n/a 

90% 

90% 

90% 

0 

ratings  in  the  range  of  6-8  on  an  8-point  scale 
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Administrative  Services 


PROGRAM:  RISK  MANAGEMENT/ GENERAL  

The  Risk  Management  program  provides  services  to  departments  through  insurance  and  contract 
reviews,  updating  of  insurance  specifications  used  by  larger  departments,  and  conducting  training 
workshops.  In  FY  02-03,  the  program  will  expand  its  services  to  include  development  of  department- 
specific  and  project-specific  risk  analyses,  a  centralized  loss  control  program,  a  baseline  study  of 
citywide  exposures,  and  development  of  cost-effective  strategies  to  mitigate  identified  exposures. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised  Proposed     vs  Revised 

Position  Summary 

Total  Authorized   2^21  3L21  6^04  7^04  1.00 

Total  Funded  By  Operating  Budget  2.21  3.21  6.04  7.04  1.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  206,181             274,372             560,375             677.523  117,148 

Professional  &  Contractual  Services  2,323,486          3,976,582          5,933,012          9,832,877  3.899,865 

Materials  and  Supplies   1.328  6.559  44.500  10.000  (34,500) 

Expenditure  Total  2,530,995          4,257,513          6,537,887         10,520,400  3,982,513 


1999-2000 

PERFORMANCE  Actual 

Effectively  perform  risk  analysis  on  contracts  to  mitigate  e: 

■  Number  of  contracts  analyzed  rv; 


2000-2001  2001-2002       2002-2003       Target  vs 

Actual  Projected  Target  Projected 

isure  or  loss 

n/a  228  328  100 
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Administrative  Services  -  Animal  Care  and  Control 


MISSION  

The  mission  of  the  Office  of  Animal  Care  and  Control  is  to  effectively,  courteously  and  responsively 
enforce  all  animal  welfare  and  control  laws  and  to  manage  and  care  for  the  city's  stray,  abandoned 
and  mistreated  animal  population. 

SERVICES  

The  department  provides  veterinary  care  of  sick  or  injured  stray  animals,  enforces  animal-cruelty  and 
animal-control  laws,  administers  the  adoption  of  stray  animals,  patrol  response  to  animal-related 
emergencies,  and  impounds  stray  and  abandoned  animals. 


REVENUES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Licenses  and  Fines 
Charges  for  Services 
Transfers  In 
General  Fund  Support 

114,115 
89,985 
14,000 
2,485,229 

111,860 
117,068 
0 

2,706,515 

114,800 
73,200 
0 

3,036,510 

114,800 
73,200 
0 

3,025,244 

0 
0 
0 

(11,266) 

Revenue  Total 

2,703,329 

2,935,443 

3,224,510 

3,213,244 

(11,266) 

EXPENDITURES 

Animal  Welfare 

2,703,329 

2,935,443 

3,224,510 

3,213,244 

(11,266) 

Expenditure  Total 

2,703,329 

2,935,443 

3,224,510 

3,213,244 

(11,266) 

POSITION  SUMMARY 

Total  Authorized 

40.89 

41.88 

41.96 

41.70 

(0.26) 

Total  Funded  By  Operating  Budget 

40.89 

41.88 

41.96 

41.70 

(0.26) 
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Administrative  Services  -  Animal  Care  and  Control 


PROGRAM:  ANIMAL  WELFARE  

Animal  Welfare  includes  both  Field  and  Shelter  Services.  In  the  field,  uniformed,  trained.  Deputy 
Animal  Control  Officers  conduct  daily  patrols  throughout  the  city,  responding  to  emergencies, 
impounding  dogs  at  large,  and  enforcing  and  issuing  citations  for  violations  of  animal  care  and  control 
laws.  Shelter  services  are  comprised  of  an  animal  shelter  that  is  open  seven  days  a  week  providing 
nourishment  and  medical  care  for  all  animals,  adopting  animals  into  new  loving  homes,  reuniting  lost 
animals  with  their  owners,  receiving  strays  and  owner-surrendered  animals,  and  performing  a  variety 
of  other  animal-related  welfare  programs. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

40.89 

41.88 

41.96 

41.70 

(0.26) 

Total  Funded  By  Operating  Budget 

40.89 

41.88 

41.96 

41.70 

(0.26) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,148,948 

2,298,920 

2,535,819 

2,636.286 

100,467 

Professional  &  Contractual  Services 

168,875 

166.658 

177,850 

182.043 

4,193 

Materials  and  Supplies 

107,243 

151,372 

144,094 

135,024 

(9.070) 

Equipment 

37,813 

16.297 

86,573 

25,270 

(61,303) 

Services  of  Otfier  Departments 

230.450 

302,196 

270,174 

224,621 

(45,553) 

Facilities  Maintenance 

0 

0 

10,000 

10.000 

0 

Transfers  Out 

10.000 

0 

0 

0 

0 

Expenditure  Total 

2,703,329 

2,935,443 

3,224.510 

3.213.244 

(11.266) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual  

Projected 

Target 

Projected 

Decrease  number  of  animals  euthanized 

■  Percentage  of  live  animal  releases 

65% 

70% 

70% 

72% 

Decrease  or  maintain  average  field  emergency  resp>onse  time 

■  Field  service  emergency  response  time,  in 

23 

23 

23 

23 

0 

minutes 

Increase  volunteer  participation  in  animal  services 

■  Average  number  of  volunteers  per  month 

112 

124 

140 

140 

0 

■  Number  of  volunteer  hours 

51,262 

60,889 

55,000 

55,000 

0 
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Administrative  Services  -  Consumer  Assurance 


MISSION  

The  mission  of  the  Department  of  Consumer  Assurance  is  to  provide  for  the  safety  of  San  Francisco's 
consumers  and  environment  through  the  enforcement  of  federal,  state,  and  local  laws  controlling 
product  quality  and  pricing. 


SERVICES  

The  department  inspects  and  certifies  weighing  and  measuring  devices;  monitors  commercial 
pesticide  use  and  agricultural  food  quality;  and  monitors  and  controls  exotic  pest  population. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Intergovernmental  Revenue  -  Federal 

36,896 

5,400 

3,000 

0 

(3,000) 

Intergovernmental  Revenue  -  State 

392,312 

402,679 

468,496 

369,937 

(98,559) 

Charges  for  Services 

706,332 

756,942 

690,100 

748,300 

58,200 

Expenditure  Recovery 

37,804 

79,220 

99,343 

99,343 

0 

General  Fund  Support 

489,054 

346,051 

611,115 

508,739 

(102,376) 

Revenue  Total 

1,662,398 

1,590,292 

1,872,054 

1,726,319 

(145,735) 

EXPENDITURES 

Ag  Wts  &  Measures  Inspection 

1 ,662,398 

1,590,292 

1,872,054 

1,719,739 

(152,315) 

Expenditure  Total 

1,662,398 

1,590,292 

1,872,054 

1,719,739 

(152,315) 

POSITION  SUMMARY 

Total  Authorized 

19.13 

18.12 

19.23 

20.42 

1.19 

Total  Funded  By  Operating  Budget 

19.13 

18.12 

19.23 

20.42 

1.19 
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Administrative  Services  -  Consumer  Assurance 


PROGRAM:  AG  WTS  &  MEASURES  INSPECTION  

The  Department  of  Consumer  Assurance  provides  inspection  and  certification  of  weighing  and 
measuring  devices,  monitoring  of  commercial  pesticide  use  and  agricultural  food  quality,  and 
monitoring  and  control  of  exotic  pest  population.  The  department  also  operates  the  Flea  Market  and 
Farmer's  Markets,  and  is  responsible  for  testing  the  accuracy  of  taxi  meters,  gas  pumps,  service 
station  price  advertising,  laser  price  scanners,  grocery  store  scales,  parking  meters,  and  other  parking 
lot  devices. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

Position  Summary 

Total  Authorized 

19.13 

18.12 

19.23 

20.42 

1.19 

Total  Funded  By  Operating  Budget 

19.13 

18.12 

19.23 

20.42 

1.19 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1.244.183 

1.263,955 

1 ,436.054 

1,429,149 

(6,905) 

Professional  &  Contractual  Services 

123.277 

148,318 

160,444 

152,692 

(7,752) 

Materials  and  Supplies 

34.059 

23,91 1 

32.653 

21,606 

(11,047) 

Equipment 

68.210 

0 

0 

0 

0 

Services  of  Other  Departments 

192.669 

154,108 

127,903 

116,292 

(11,611) 

Capital  Projects 

0 

0 

115,000 

0 

(115,000) 

Expenditure  Total 

1,662,398 

1,590,292 

1.872,054 

1,719,739 

(152,315) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

 Target  _ 

P'"PJggted^ 

Reduce  the  spread  of  serious  plant  pests  within  the  state 

■  Number  of  high  risk  premise  inspections 

5,642 

2.959 

4,500 

4,500 

0 

■  Number  of  high  risk  exclusion  pest  finds 

92 

75 

42 

42 

0 

Monitor  use  of  pesticides  to  ensure  its  proper  use 

■  Number  of  pesticide  inspections  performed 

62 

119 

50 

50 

0 

Maintain  or  increase  occupied  stalls  at  the  Flea  Market 

■  Average  stall  count  for  Saturday  Farmer's 

107 

120 

130 

130 

0 

Markets 

■  Average  stall  count  for  Sunday  Flea  Markets 

173 

172 

200 

200 

0 

Increase  inspections  to  ensure  the  accuracy  of  weights  and  measures 

■  Number  of  inspections  of  weights  and 

n/a 

8,445 

3,000 

7,500 

4500 

measuring  devices 

■  Number  of  notices  of  violations  issued 

n/a 

318 

160 

300 

140 
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Administrative  Services  -  Convention  Facilities  Management 


MISSION  

The  mission  of  the  Office  of  Convention  Facilities  Management  is  to  promote  San  Francisco  as  a 
convention  destination  by  marketing  and  managing  the  Moscone  Center,  Bill  Graham  Civic 
Auditorium,  and  City  Hall. 


SERVICES  

The  department  promotes,  books,  schedules,  and  maintains  the  Moscone  Center,  Bill  Graham  Civic 
Auditorium,  and  City  Hall. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Local  Taxes 

40,825,333 

42,290,237 

46,109,494 

40,772,159 

(5,337,335) 

Use  of  Money  or  Property 

1 1 ,794,348 

9,968,345 

10,168,182 

9,292,331 

(875,851) 

Charges  for  Services 

4,102,631 

4,613,539 

4,699,210 

4,212,025 

(487,185) 

Transfers  In 

16,856,107 

0 

40,295,140 

0 

(40,295,140) 

Expenditure  Recovery 

11,758 

150,641 

0 

0 

0 

Fund  Balance 

5,119,401 

97,903 

9,098,523 

0 

(9,098,523) 

General  Fund  Support 

3,438,289 

4,330,256 

4,699,489 

4,074,891 

(624,598) 

Revenue  Total 

82,147,867 

61,450,921 

115,070,038 

58,351,406 

(56,718,632) 

EXPENDITURES 

Building  Operations 

3,397,917 

5,257,663 

6,282,489 

5,192,391 

(1,090,098) 

Convention  Facilities  Program  Management 

73,419,529 

48,816,290 

80,131,125 

49,379,446 

(30,751,679) 

Moscone  Expansion  Project 

5,330,421 

7,376,968 

28,656,424 

0 

(28,656,424) 

Expenditure  Total 

82,147,867 

61,450,921 

115,070,038 

54,571,837 

(60,498,201) 

POSITION  SUMMARY 

Total  Authorized 

59.22 

66.01 

66.84 

62.30 

(4.54) 

Sub-total  Funded  Positions 

59.22 

66.01 

66.84 

62.30 

(4.54) 

Positions  Funded  by  Capital/Other 

0.75 

0.00 

0.00 

0.00 

0.00 

Total  Funded  By  Operating  Budget 

59.97 

66.01 

66.84 

62.30 

(4.54) 
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Administrative  Services  -  Convention  Facilities  Management 

PROGRAM:  BUILDING  OPERATIONS  

Building  Operations  encompasses  the  management  and  operation  of  building  systems  and  support 
services  for  City  Hall,  including:  custodial,  engineering,  and  crafts  services;  event  management  and 
coordination;  docent-led  tours;  and  audio/visual  support  for  commission  and  hearing  rooms. 


1 999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

42.83 

61.11 

62.16 

57.62 

(4.54) 

Sub-total  Funded  Positions 

42.B3 

61.11 

62.16 

57.62 

(4.54) 

Positions  Funded  by  Capital/Other 

0.75 

0.00 

0.00 

0.00 

0.00 

Total  Funded  By  Operating  Budget 

43.58 

61.11 

62.16 

57.62 

(4.54) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2.635,376 

3,763.201 

4,019.881 

3,990,437 

(29,444) 

Professional  &  Contractual  Services 

221,870 

325,377 

365,500 

284.460 

(81.040) 

Materials  and  Supplies 

453,980 

323,171 

337,350 

305,000 

(32,350) 

Equipment 

16,250 

217,950 

81.464 

0 

(81,464) 

Services  of  Other  Departments 

70,441 

627,964 

678,294 

612.494 

(65,800) 

Capital  Projects 

0 

0 

800.000 

0 

(800,000) 

Expenditure  Total 

3,397,917 

5.257,663 

6.282,489 

5.192,391 

(1,090,098) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Operate  centers  at  capacity 

■  Number  of  City  Hall  Rotunda  events 

rVa 

n/a 

43 

45 

2 
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Administrative  Services  -  Convention  Facilities  Management 


PROGRAM:  CONVENTION  FACILITIES  PROGRAM  MANAGEMENT  

This  program  includes  responsibility  for  management  of  all  facets  of  the  city's  two  primary  convention 
destinations:  the  Moscone  Center  and  Bill  Graham  Civic  Auditorium.  To  accomplish  this  goal,  the 
program  maintains  contracts  with  the  San  Francisco  Convention  and  Visitors  Bureau,  which  promotes 
the  City  as  an  attractive  destination  for  conventions,  meetings  and  tradeshows,  and  with  Moscone 
Joint  Venture,  the  contracted  management  company  responsible  for  Moscone  Center  operations. 
Staff  oversee  contracts,  daily  operations  of  both  facilities,  and  implement  short-  and  long-term 
improvements  to  the  facilities. 


1 999-2000 

2000-2001 

2001-2002 

2002-2003 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

16.39 

4.90 

4.68 

4.68 

0.00 

Total  Funded  By  Operating  Budget 

16.39 

4.90 

4.68 

4.68 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,173,262 

465,743 

468,411 

487,567 

19,156 

Overhead 

354,984 

425,786 

0 

0 

0 

Professional  &  Contractual  Services 

36,113,866 

44,919,681 

44,866,239 

42,842,758 

(2,023,481) 

Materials  and  Supplies 

4,470 

1,051 

1,000 

1,000 

0 

Equipment 

954 

0 

0 

0 

0 

Services  of  Other  Departments 

7,371,993 

3,004,029 

6,039,051 

6,048,121 

9,070 

Facilities  Maintenance 

0 

0 

100,000 

0 

(100,000) 

Transfers  Out 

28,400,000 

0 

28,656,424 

0 

(28,656,424) 

Expenditure  Total 

73,419,529 

48,816,290 

80,131,125 

49,379,446 

(30,751,679) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Operate  centers  at  capacity 

■  Percentage  of  capacity  --  Moscone  Center 

92% 

92% 

92% 

92% 

0 

■  Percentage  of  capacity  --  Bill  Graham  Civic 

40% 

44% 

35% 

35% 

0 

Auditorium 

Operate  energy  efficient  facilities 

■  Number  of  kilowatts  used 

21.530,189 

25,056,668 

21,511,990 

21,511,990 

0 

Maximize  recycling  efforts  at  convention  facilities 

■  Tons  of  cardboard  and  mixed  paper  recycled 

230 

350 

400 

400 

0 

■  Tons  of  waste  diverted  from  the  waste  stream 

480 

700 

700 

700 

0 

■  Tons  of  goods  donated  to  local  non-profits 

90 

125 

130 

150 

20 

■  Percentage  of  generated  waste  that  is 

n/a 

60% 

75% 

80% 

0.05 

recycled,  by  volume 

■  Percentage  of  generated  waste  that  is 

n/a 

35% 

45% 

50% 

0.05 

recycled,  by  weight 
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Administrative  Services  -  Convention  Facilities  Management 


PROGRAM:  MOSCONE  EXPANSION  PROJECT  

Since  1995,  CFM  staff  have  taken  the  lead  in  overseeing  the  design,  financing,  and  construction  of 
the  Moscone  Center  expansion  project,  called  Moscone  West.  The  new  facility  is  scheduled  to  open  in 
the  spring  of  2003  and  will  increase  by  50%  the  existing  meeting  room  and  exhibit  space  of  the 
Moscone  Convention  Center. 


1999-2000       2000-2001  2001-2002  2002-2003  Proposed 

RESOURCES   Actual  Actual  Revised  Proposed  vs  Revised 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                     135,700                (47)  0  0  0 

Overhead                                                         702,418                (45)  0  0  0 

Professional  &  Contractual  Services                      3,996,315           581,329  0  0  0 

Aid  Assistance                                                   239.848            36,055  0  0  0 

Materials  and  Supplies                                          10.021                638  0  0  0 

Equipment                                                               0         6,736,736  0  0  0 

Services  of  Other  Departments                               246.119            22,302  0  0  0 

Capital  Projects   0  0  28,656.424  0__  j28.656,424 

Expenditure  Total                                                  5,330,421           7,376,968  28,656.424  0  (28,656,424 
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Administrative  Services  -  Medical  Examiner 


MISSION  

The  mission  of  the  Medical  Examiner's  Office  is  to  provide  forensic  medicine  services  for  deceased 
and  living  individuals  in  accordance  with  state  law,  24  hours  a  day,  every  day  of  the  year. 


SERVICES  

The  department  investigates  and  certifies  the  cause,  circumstances,  and  manner  of  all  deaths  other 
than  natural  causes  or  where  the  public  health  may  be  compromised;  diagnoses  child,  elder,  and 
sexual  abuse;  and  provides  forensic  medical  court  testimony. 


1999-2000  2000-2001  2001-2002  2002-2003  Proposed 

REVENUES  Actual  Actual  Revised  Proposed  vs  Revised 

Intergovernmental  Revenue  -  State                         21,066  527  0  0  0 

Charges  for  Services                                        180,633  170,514  175,000  175,000  0 

Other  Revenues                                                   (40)  (190)  0  0  0 

Expenditure  Recovery                                          8,280  11,988  17,650  19,000  1,350 

General  Fund  Support                                          3,524,662  3,765,603  4,242,464  3,930,520  (311,944) 

Revenue  Total                                                      3,734,601  3,948,442  4,435,114  4,124,520  (310,594) 


EXPENDITURES 


Medical  Examiner  -  Administration  675,407  719,683  984,220  808,207  (176,013) 

Medical  Examiner  -  Investigative  Service  1,202,347  1,277,407  1,307,181  1,257,336  (49,845) 

Medical  Examiner  -  Medical  Services  1,856,847  1,951.352  2,143,713  2,058,977  (84,736) 

Expenditure  Total  3,734,601  3,948,442  4,435,114  4,124,520  (310,594) 


POSITION  SUMMARY 


Total  Authorized 

Total  Funded  By  Operating  Budget 
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Administrative  Services  -  Medical  Examiner 


PROGRAM:  MEDICAL  EXAMINER  -  ADMINISTRATION  

The  Administration  program  provides  support  services  including  completion  of  mandated  reports, 
transcription  of  reports,  completion  of  death  certificates,  payroll,  personnel,  budgeting,  purchasing, 
and  management  of  property  of  deceased  citizens. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Revised 

Proposed 

Position  Summary 

Total  Authorized 

7.1 1 

7.13 

7.09 

7.09 

0.00 

Total  Funded  By  Operating  Budget 

7.11 

7.13 

7.09 

7.09 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

569,900 

625,340 

642,358 

673,947 

31,589 

Professional  &  Contractual  Services 

44,674 

32.668 

69,200 

71,500 

2,300 

Materials  and  Supplies 

25.262 

14,842 

66,891 

22,700 

(44,191) 

Equipment 

0 

25,227 

142.200 

0 

(142,200) 

Services  of  Other  Departments 

15.571 

21.606 

63.571 

40,060 

(23.511) 

Expenditure  Total 

675,407 

719,683 

984,220 

808.207 

(176,013) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Increase  professional  staff  retention 

■  Cumulative  months  of  medical  professional 

43 

36 

34 

12 

-22 

staff  vacancy 

Ensure  training  requirements  are  met  for  employees  licensure  requirements 

■  Number  of  Peace  Officers  compliant  with 

12 

9 

12 

14 

2 

P.O. ST.  requirements 

Track  public  health  issues  such  as  drug-related  deaths,  homicides,  and  abuse/assault-related  crimes 

■  Number  of  public  health  issues  reports 

575 

669 

635 

660 

25 

completed  and  sent  to  appropriate  agencies 
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Administrative  Services  -  Medical  Examiner 


PROGRAM:  MEDICAL  EXAMINER  -  INVESTIGATIVE  SERVICE  

The  Investigative  Program  is  the  principal  means  of  determining  cause  and  manner  of  death  in  cases 
that  fit  specific  suspicious  or  criminal  criteria,  or  may  relate  to  a  contagious  disease  or  constitute  a 
public  health  hazard. 


RESOURCES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Position  Summary 

TotsI  Authorized 

14.1 1 

13.91 

13.65 

12.72 

(0.93) 

Total  Funded  By  Operating  Budget 

14.11 

13.91 

13.65 

12.72 

(0.93) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Equipment 

Services  of  Other  Departments 

1,182,582 
1,260 
8,366 
0 

10,139 

1 ,238,096 
0 

4,397 
9,893 
25,021 

1 ,265,673 
1 1 ,300 
5,780 
0 

24,428 

1,215,539 
11,300 
6,069 
0 

24,428 

(50,134) 
0 

289 
0 
0 

Expenditure  Total 

1,202,347 

1,277,407 

1,307,181 

1,257,336 

(49,845) 

PERFORMANCE 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Projected 

2002-2003 
Target 

Target  vs 
Projected 

Complete  forensic  investigations  in  a  timely  manner 

■  Percentage  of  all  investigations,  identification;  95% 
and  notifications  of  families  completed  within 

94% 

93% 

93% 

0 

24  hours 
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Administrative  Services  -  Medical  Examiner 


PROGRAM:  MEDICAL  EXAMINER  -  MEDICAL  SERVICES  

The  Medical  Services  Division  provides  the  forensic  medicine  services  for  the  department  on  both 
living  and  deceased  individuals,  and  is  a  crucial  source  of  information  for  the  legal  system.  The 
program  includes  scene  investigation,  reconstruction  and  analysis;  evidence  collection  and  testing; 
blood  splatter  analysis  and  interpretation;  time  and  place  of  death  information;  forensic  autopsy; 
analysis  for  chemical  and  serology  testing;  forensic  toxicology;  consultation  with  the  Disthct  Attorney, 
Public  Defender  and  private  attorneys  on  deaths;  and  court  presentation. 


1999-2000       2000-2001       2001-2002  2002-2003 

RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   15^62  14^69  14^31  13.32 

Total  Funded  By  Operating  Budget                         15.62            14.69             14.31  13.32 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                   1,559,322         1,488.138         1,807,965  1,705,186 

Professional  &  Contractual  Services                          96,660           221,554            92,427  121,030 

Materials  and  Supplies                                         153,072           166,910           167,033  175,883 

Equipment                                                                 29.469              47.503              59,253  39,843 

Services  Of  Other  Departments   18.324  27.247   17,035 

Expenditure  Total                                                  1.856.847          1.951.352          2.143.713  2.058.977 


1999-2000  2000-2001       2001-2002       2002-2003       Target  vs 

PERFORMANCE                                        Actual  Actual  Projected        Target  Projected 

Complete  forensic  investigations  in  a  timely  manner 

■  Percentage  of  cases  reported,  investigated                  70%  72%               80%  80%  ( 
and  completed  within  eight  weeks 

■  Number  of  toxicology  tests  performed  for                    3,515  3.673              3,200  3.300  10( 
outside  law  enforcement  and  public  safety 

offices 
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Administrative  Services  -  Office  of  Contract  Administration 


MISSION  

The  mission  of  the  Office  of  Contract  Administration  is  to  efficiently  manage  the  bidding,  award  and 
administration  of  city  contracts;  to  effectively  manage  and  recycle  or  dispose  of  surplus  City  furnishing 
equipment  and  supplies;  and  to  effectively  monitor  and  enforce  the  Minimum  Compensation 
Ordinance  (MCO),  the  Labor  Standards  Enforcement  Ordinance  (LSEO),  and  the  Health  Care 
Accountability  Ordinance  (HCAO). 

SERVICES  

The  department  monitors  and  enforces  MCO,  HCA,  and  LSE  requirements  for  city  services  and 
construction  agreements,  contracts  ands  subcontracts;  ensures  all  contracts  contain  MCO,  HCA  and 
LSE  language;  and  develops  and  distributes  guidelines  and  rules  for  administration  of  these 
ordinances.  The  office  also  investigates  complaints  of  contractor  violations  and  coordinates  with 
contracting  departments  and  contractors  in  the  event  of  corrective  actions,  contract  remedies,  or 
termination  due  to  breach.  Additionally,  the  office  conducts  administrative  review  hearings  to  resolve 
employee  complaints  against  contractors  and  issue  written  findings. 


REVENUES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Charges  for  Services 
Expenditure  Recovery 
General  Fund  Support 

227,353 
607,547 
2,378,131 

165,831 
945,532 
2,374,042 

200,000 
1,722,503 
2,996,134 

200,000 
1,722,503 
2,830,874 

0 
0 

(165.260) 

Revenue  Total 

3,213,031 

3,485,405 

4,918,637 

4,753,377 

(165,260) 

EXPENDITURES 

Contract  Administration 
Procurement  Services 

0 

3,213,031 

0 

3,485,405 

1,149,206 
3,769,431 

1,073,353 
3,680,024 

(75,853) 
(89,407) 

Expenditure  Total 

3,213,031 

3,485,405 

4,918,637 

4,753,377 

(165,260) 

POSITION  SUMMARY 

Total  Authorized 

40.79 

40.83 

48.03 

45.91 

(2.12) 

Total  Funded  By  Operating  Budget 

40.79 

40.83 

48.03 

45.91 

(2.12) 
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Administrative  Services  -  Office  of  Contract  Administration 


PROGRAM:  CONTRACT  ADMINISTRATION     

The  Office  of  Contract  Administration  (OCA)  administers  the  purchase  of  all  goods  and  services 
required  by  city  departments.  Staff  manage  the  bidding,  awarding  and  administration  of  city  contracts; 
manage,  recycle,  or  dispose  of  surplus  city  furnishing  equipment  and  supplies;  and  monitor  and 
enforce  the  Minimum  Compensation  Ordinance,  the  Labor  Standards  Enforcement  Ordinance,  and 
the  city's  new  Health  Care  Accountability  Ordinance  in  accordance  with  the  Administrative  Code. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

0.00 

1.12 

8.50 

8.48 

(0,02) 

Total  Funded  By  Operating  Budget 

0.00 

1.12 

8.50 

8.48 

(0.02) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

0 

0 

796,017 

824.664 

28,647 

Professional  &  Contractual  Services 

0 

0 

149,338 

150,000 

662 

Materials  and  Supplies 

0 

0 

203,189 

98,689 

(104,500) 

Services  of  Other  Departments 

0 

0 

662 

0 

(662) 

Expenditure  Total 

0 

0 

1.149.206 

1.073.353 

(75,853) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Ensure  contractor  compliance  with  the  City's  compensation  and  health  benefits  policies 

■  Number  of  contracts  audited 

n,a 

48 

96 

48 

Ensure  contractor  compliance  with  the  City's  labor  standards 

■  Number  of  contractor  job  site  inspections 

n/a 

85 

85 

0 

(including  worker  interviews  when  appropriate) 

■  Number  of  pre-construction  meetings 

n/a 

n/a 

52 

55 

3 
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Administrative  Services  -  Office  of  Contract  Administration 


PROGRAM:  PROCUREMENT  SERVICES  

The  Purchasing  Division  includes  the  procurement  of  the  material,  equipment  and  services  that  are 
essential  to  providing  governmental  services  for  the  citizens  of  San  Francisco. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

40.79 

39.71 

39.53 

37.43 

(2.10) 

Total  Funded  By  Operating  Budget 

40.79 

39.71 

39.53 

37.43 

(2.10) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,776,828 

2  842  904 

3  116  535 

3  103  552 

(12,983) 

Professional  &  Contractual  Services 

(119,178) 

(118,005) 

103,669 

120,669 

17,000 

Materials  and  Supplies 

(41,617) 

26,160 

10,000 

10,000 

0 

Equipment 

137,002 

139,344 

162,295 

85,871 

(76,424) 

Services  of  Other  Departments 

459,996 

595,002 

376,932 

359,932 

(17,000) 

Expenditure  Total 

3,213,031 

3,485,405 

3,769,431 

3,680,024 

(89,407) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Achieve  cost  savings  and  make  the  purchasing  process  more  efficient 

■  Total  spending  under  term  contracts,  in 

$79.68 

$83.20 

$74.10 

$70.00 

millions 

■  Percentage  of  all  purchases  made  through 

30% 

31% 

30% 

30% 

0 

blanket  contract 


improve  effectiveness  and  efficiency  of  information  distribution  to  vendors  and  City  departments 

■  Percentage  of  non-construction  bids  or  n/a  30%  30%  30%  0 

request  for  proposals  that  have  complete  bid 
packages  attached  to  bid  database  on  Web 
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Adult  Probation 


MISSION  

The  mission  of  the  Adult  Probation  Department  is  to  serve  and  protect  the  citizens  of  the  City  and 
County  of  San  Francisco  through  the  investigation  and  supervision  of  adult  criminal  offenders. 

SERVICES  

The  department  refers  probationers  and  victims  to  community-based  treatment  programs  and 
counseling  services;  collects  court  fines,  fees  and  victim  restitution;  and  conducts  background 
investigations  and  prepares  reports  to  the  courts  on  individuals  being  sentenced  after  a  felony 
conviction. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Licenses  and  Fines 

113.644 

85,437 

34.982 

34.982 

0 

Use  of  Money  or  Property 

162  79° 

Intergovernmental  Revenue  -  Federal 

1  1 79  878 

1  099  588 

150  614 

12  177 

Intergovernmental  Revenue  -  State 

65  500 

65  500 

530.995 

557.416 

527.000 

677,000 

150,000 

Expenditure  Recovery 

119.121 

137,262 

294,100 

294,100 

0 

General  Fund  Support 

7,521,734 

7,033,976 

8,500,295 

8,571.994 

71,699 

Revenue  Total 

9,568,054 

9,009,860 

9,572,491 

9,806,367 

233,876 

EXPENDITURES 

Administration  -  Adult  Probation 

3.169.242 

2.886.366 

2.073,789 

1 .902,409 

(171.380) 

Community  Services 

4,508.657 

4.336.855 

5.195,676 

5.424.903 

229,227 

Pre-sentencing  Investigation 

1,890,155 

1,786.639 

2,303,026 

2,488,262 

185,236 

Expenditure  Total 

9,568,054 

9,009,860 

9,572,491 

9,815,574 

243,083 

POSITION  SUMMARY 

Total  Authorized 

120.71 

121.02 

123.03 

118.80 

(4.23) 

Sub-total  Funded  Positions 

120.71 

121.02 

123.03 

118.80 

(4.23) 

Positions  Funded  by  Capital/Other 

2.00 

2.00 

1.50 

1.50 

0.00 

Total  Funded  By  Operating  Budget 

122.71 

123.02 

124.53 

120.30 

(4.23) 
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Adult  Probation 


PROGRAM:  ADMINISTRATION  -  ADULT  PROBATION  

Administration  consists  of  three  units:  Financial  Services,  Information  Technology  and  Office  Support, 
and  Personnel.  The  three  units  provide  budget  services,  information  technology  support,  human 
resources  services,  and  general  administrative  support  to  the  Adult  Probation  Department.  In  addition, 
the  division  collects  fines,  penalties  and  restitution  from  probationers. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

28.91 

29.42 

27.75 

24.51 

(3.24) 

Sub-total  Funded  Positions 

28.91 

29.42 

27.75 

24.51 

(3.24) 

Positions  Funded  by  Capital/Other 

2.00 

2.00 

1.50 

1.50 

0.00 

Total  Funded  By  Operating  Budget 

30.91 

31.42 

29.25 

26.01 

(3.24) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1 ,854,856 

1 ,899,848 

1 ,844,949 

1 ,693,449 

(151,500) 

Overhead 

31 ,044 

0 

0 

0 

0 

Professional  &  Contractual  Services 

609,763 

512,378 

83,610 

88,610 

5,000 

Materials  and  Supplies 

81,296 

62,226 

14,093 

9,093 

(5,000) 

Equipment 

181,913 

62,450 

20,272 

0 

(20,272) 

Services  of  Other  Departments 

410,370 

349,464 

110,865 

111,257 

392 

Expenditure  Total 

3,169,242 

2,886,366 

2,073,789 

1,902,409 

(171,380) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Increase  collection  of  fines,  fees  and  restitution 

■  Total  amount  collected  from  fines,  fees,  and 

$1,218,110 

$1,210,050 

$1,165,000 

$1,200,000 

35000 

restitution 

■  Amount  of  Genera!  Fund  fines  and  fees 

$566,000 

$696,000 

$703,000 

$712,000 

9000 
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Adult  Probation 


PROGRAM:  COMMUNITY  SERVICES  

Community  Services  is  where  the  bulk  of  the  department's  work  is  carried  out,  including:  substance 
abuse  prevention,  programs  to  end  recidivism,  drug  diversion,  and  supervision  of  mentally  ill 
offenders,  gang  members,  sex  offenders  and  parole/probation  offenders. 


1999-2000      2000-2001       2001-2002  2002-2003 
RESOURCES  Actual  Actual  Revised  Proposed  

Position  Summary 

Total  Authorized  63.03  62.84  65.02  63.52 

Total  Funded  By  Operating  Budget  63.03  62.84  65.02  63.52 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  4,076,807  4,088,358  4,807,085  4,992,906 

Professional  &  Contractual  Services  136,666  87,802  244,047  249,047 

Materials  and  Supplies  30,435  648  33,920  33.920 

Equipment  17,524  0  0  0 

Services  of  Other  Departments   247.225  160,047  110,624  149.030 

Expenditure  Total  4.508.657  4.336.855  5.195.676  5^424^903 


1999-2000       2000-2001  2001-2002       2002-2003       Target  vs 

PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Improve  outcomes  for  probationers  and  safety  for  community 

■  f^inimum  caseload  size  per  probation  officer                  n/a                150  100                 70  -3( 
in  the  Domestic  Violence  unit 

■  Number  of  batterer  treatment  programs  that                   n/a                 n/a  12                  12  ( 
are  certified  by  department 

■  Percentage  of  batterer  treatment  programs                     n/a                 n/a  100%               100%  ( 
certified  by  department 
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Adult  Probation 


PROGRAM:  PRE-SENTENCING  INVESTIGATION  

The  Pre-Sentencing  Investigation  program  prepares  pre-sentence  reports  to  help  guide  the  Court  in 
its  decisions  on  sentencing  offenders.  Deputy  probation  officers  investigate  and  report  to  the  Court  on 
the  circumstances  surrounding  felony  offenses  and  the  prior  history  and  records  of  convicted 
individuals.  Officers  also  make  recommendations  to  grant  or  deny  probation. 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Position  Summary 

Total  Authorized   28.77  28.76  30.26  30.77  0.51 

Total  Funded  By  Operating  Budget  28.77  28.76  30.26  30.77  0.51 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  1,797,197         1,699,146        2,219,010         2,395,571  176,561 

Professional  &  Contractual  Services  6,817             1,934            23,150            26,150  3,000 

Materials  and  Supplies  27,442                  0            15,000            20,000  5,000 

Services  of  Other  Departments   58,699  85,559  45,866  46,541  675 

Expenditure  Total  1,890,155          1,786,639          2,303,026          2,488,262  185,236 


1999-2000      2000-2001       2001-2002      2002-2003      Target  vs 
PERFORMANCE  Actual  Actual         Projected         Target  Projected 

Provide  timely  reports  to  guide  sentencing  decisions 

■  Percentage  of  reports  provided  two  days  prior  n/a  97%  99%  99%  0 

to  sentencing 
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 Aging  and  Adult  Service  

MISSION  

The  mission  of  the  Department  of  Adult  and  Aging  Services  is  to  provide  humane  protective  services 
to  a  varied  group  of  vulnerable  adults,  including  developmentally  disabled,  mentally  ill,  veterans,  and 
elders,  and  to  develop  and  support  community-based  systems  of  care  which  provide  services  that 
encourage  independence  and  protect  their  quality  of  life. 

SERVICES  

The  department  provides  financial  management  and  personal  conservatorship  for  vulnerable  adults, 
elders  and  developmentally-disabled  persons;  administers  estates  of  deceased  residents  without 
dependents  or  by  court  order;  provides  assistance  to  San  Francisco  veterans  in  obtaining  state  and 
federal  support;  authorizes  psychiatric  treatment  of  persons  found  by  the  Court  to  be  disabled  and 
either  unable  or  unwilling  to  accept  voluntary  treatment;  and  provides  referral  assistance, 
transportation  services,  nutritional  counseling,  home-delivered  meals,  housing  and  legal  assistance  to 
elders. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Local  Taxes 

10.093,166 

11,277.201 

11.674,000 

1 1 ,430,000 

(244.000) 

Intergovernmental  Revenue  -  Federal 

3.395.562 

3.780,803 

3,690,147 

4.061.863 

371,716 

Intergovernmental  Revenue  -  State 

Charges  for  Services 

1,823,360 

2.346.817 

2,762,000 

2.912.000 

150,000 

Other  Revenues 

0 

0 

72.239 

75.872 

3,633 

Transfers  In 

57,961 

0 

0 

0 

0 

Expenditure  Recovery 

123  629 

3  289  995 

General  Fund  Support 

2.233,868 

6.462.806 

4.903.007 

6.248,788 

1,345.781 

Revenue  Total 

20.266.610 

25,898,552 

28,187,257 

29,926,171 

1,738,914 

EXPENDITURES 

Access  To  Services 

1,734,163 

2,194,110 

2.405,130 

2.084,799 

(320,331) 

Administration 

0 

561.335 

1.824.554 

2.982.076 

1,157,522 

Adult  Services 

0 

0 

2.771.499 

5,152.744 

2,381.245 

Case  Management 

0 

0 

0 

339.680 

339,680 

County  Veterans  Services 

238,543 

249.967 

295,640 

306.368 

10,728 

Office  On  The  Aging 

2,177,495 

2,049,475 

1,119.588 

947.529 

(172,059) 

Public  Administrator 

3,473,792 

4.119.106 

3,804.161 

1,035,981 

(2,768,180) 

Public  Guardian/conservator 

0 

1.557,701 

1,723,240 

3,198,137 

1.474.897 

Senior  Central  Development 

1,249.607 

1.593.630 

1.512.193 

1,493,072 

(19,121) 

Seniors  Independent 

6,536,533 

8,462,736 

6,800.980 

7.485,868 

684,888 

Services  To  Frail  Elders 

4,856.477 

5,110,492 

5,930.272 

4.899,917 

(1,030,355) 

Expenditure  Total 

20,266,610 

25,898,552 

28,187,257 

29,926,171 

1,738,914 

POSITION  SUMMARY 

Total  Authorized 

68.22 

89.05 

107.99 

130.03 

22.04 

Total  Funded  By  Operating  Budget 

68.22 

89.05 

107.99 

130.03 

22.04 

Mayor's  Preliminary  Budget  2002-2003 


44 


Aging  and  Adult  Service 


PROGRAM:  ACCESS  TO  SERVICES  

This  program  helps  people  access  necessary  services.  It  includes  three  staff  members  who  operate 
the  internal  information  and  referral  unit,  the  Family  Caregiver's  Support  Program  and  a  workorder 
with  Muni  for  paratransit  services. 


RESOURCES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Position  Summary 

2.80 

2.80 

(0.20) 

(0.20) 

0.00 

Total  Funded  By  Operating  Budget 

2.80 

2.80 

(0.20) 

(0.20) 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

157,399 

186,826 

171,674 

176,721 

5,047 

Professional  &  Contractual  Services 

948,833 

1,857,076 

1,566,525 

1 ,225,259 

(341,266) 

Equipment 

0 

5,889 

0 

0 

0 

Services  of  Other  Departments 

0 

144,319 

666,931 

682,819 

15,888 

Transfers  Out 

627,931 

0 

0 

0 

0 

Expenditure  Total 

1,734,163 

2,194,110 

2,405,130 

2,084,799 

(320,331) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  information  and  access  to  services  for  seniors 

■  Number  of  referrals  and  assistance  provided  12,362 

12,038 

11,584 

12,000 

416 

to  senior  consumers  for  services  including 
transportation,  legal  services,  elder  abuse 
prevention  training,  and  health  insurance 
counseling 
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 Aging  and  Adult  Service  

PROGRAM:  ADMINISTRATION  

The  Administration  program  captures  all  department  wide  administrative,  management,  accounting,  j 
personnel  and  information  services.  : 

i 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

0.00 

0.80 

11.10 

20.05 

8.95 

Total  Funded  By  Operating  Budget 

0.00 

0.80 

11.10 

20.05 

8.95 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

0 

56,568 

913.597 

1.607,726 

694,129 

Professional  &  Contractual  Services 

0 

0 

708,200 

1,141.579 

433,379 

fvlaterials  and  Supplies 

0 

0 

2,500 

4,415 

1,915 

Equipment 

0 

0 

140,000 

10,630 

(129,370) 

Services  of  Other  Departnnents 

0 

0 

60.257 

217,726 

157,469 

Budgetary  Reserves 

0 

504.767 

0 

0 

0 

Expenditure  Total 

0 

561,335 

1,824.554 

2.982.076 

1.157,522 
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Aging  and  Aduit  Service 


PROGRAM:  ADULT  SERVICES  

Adult  Protective  Services,  formerly  a  division  of  the  Department  of  Human  Services,  is  a  mandated 
county  function  charged  with  investigating  and  intervening  in  cases  of  physical  or  financial  abuse  of 
elderly  or  dependent  adults  and  in  cases  of  self-neglect. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

0  00 

0  00 

19  10 

42  89 

23  79 

Total  Funded  By  Operating  Budget 

0.00 

0.00 

19.10 

42.89 

23.79 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

0 

0 

1,590,371 

3,500,927 

1,910,556 

Services  of  Other  Departments 

0 

0 

1,181,128 

1,651,817 

470,689 

Expenditure  Total 

0 

0 

2,771,499 

5,152,744 

2,381,245 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

To  effectively  assist  clients  within  Adult  Protective  Services 

■  Number  of  outreach  units 

452 

374 

500 

550 

50 

■  Number  of  new  cases  opened 

2,501 

2,434 

2,668 

2,750 

82 
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Aging  and  Adult  Service 


PROGRAM:  CASE  MANAGEMENT  

The  department  serves  as  the  Representative-Payee  for  more  than  1 ,200  San  Franciscans,  most  of 
whom  are  enrolled  in  Department  of  Public  Health-Community  Mental  Health  System  treatment 
programs.  As  Rep-Payee  for  these  clients,  the  Case  Management  Program  receives  all  their  income 
and  pays  all  of  their  bills. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

0.00 

0.00 

0.00 

4.56 

4.56 

Total  Funded  By  Operating  Budget 

0.00 

0.00 

0.00 

4.56 

4.56 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

0 

0 

0 

335,703 

335,703 

Professional  &  Contractual  Services 

0 

0 

0 

2,621 

2,621 

Materials  and  Supplies 

0 

0 

0 

1,356 

1,356 

Expenditure  Total 

0 

0 

0 

339,680 

339,680 

Mayor's  Preliminary  Budget  2002-2003 


48 


 Aging  and  Adult  Service  

PROGRAM:  COUNTY  VETERANS  SERVICES  

The  California  Military  and  Veterans  Code  allows  counties  to  set  up  offices  to  assist  veterans  in 
obtaining  state  and  federal  benefits.  This  three-person  office  serves  over  1 ,000  veterans  annually. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

3.00 

3.00 

3.11 

3.11 

0.00 

Total  Funded  By  Operating  Budget 

3.00 

3.00 

3.11 

3.11 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

198,124 

210,854 

227,364 

237,998 

10,634 

Professional  &  Contractual  Services 

23,456 

27,787 

33,117 

33,117 

0 

Materials  and  Supplies 

978 

2,734 

1,500 

1,500 

0 

Services  of  Other  Departments 

15,985 

8,592 

33,659 

33,753 

94 

Expenditure  Total 

238,543 

249,967 

295,640 

306,368 

10,728 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Secure  federal  and  state  benefits  for  veterans 

■  Number  of  unduplicated  new  veterans  for 

164 

114 

178 

200 

22 

wfiom  federal  and  state  benefits  are  secured 
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Aging  and  Adult  Service 


PROGRAM:  OFFICE  ON  THE  AGING    

This  program  captures  all  staff  and  expenses  associated  with  administering  the  Area  Agency  on  Aging 
programs,  Including  Services  to  Frail  Elders,  Seniors  Independent  and  Access  to  Services. 


1999-2000       2000-2001       2001-2002  2002-2003 
RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   17^85  17^12  1063  10-53 

Total  Funded  By  Operating  Budget  17.85  17.12  10.63  10.53 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  1,263,188  1,399,679  860,321  898,217 

Professional  &  Contractual  Services  832.479  447,093  203,464  37,812 

Materials  and  Supplies  33.621  12.399  11,500  11,500 

Equipment  247  3.740  0  0 

Services  of  Other  Departments   47.960  186.564  44.303  0 

Expenditure  Total  2.177.495  2.049,475  1,119,588  947,529 


1999-2000       2000-2001       2001-2002  2002-2003 
PERFORMANCE   Actual  Actual          Projected  Target 

Increase  the  level  of  customer  service  satisfaction 

>  Percentage  of  contractors  that  received  a  98%  98%  98%  98% 

rating  of  "overall  satisfaction"  from  annual 
survey  of  senior  consumers 
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Aging  and  Adult  Service 


PROGRAM:  PUBLIC  ADMINISTRATOR  

The  Public  Administrator  administers  intestate  estates  on  behalf  of  people  who  die  without  a  valid  will 
and  when  appointed  as  a  neutral  party  by  the  Probate  Court.  This  program  administers  some  800 
decedent  estates  at  any  one  time,  collecting  assets,  selling  property  and  making  distribution  to  heirs. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

44.57 

46.83 

44.54 

11.21 

(33.33) 

Total  Funded  By  Operating  Budget 

44.57 

46.83 

44.54 

11.21 

(33.33) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

3,064,477 

3,403,547 

3,375,713 

1,028,692 

(2,347,021) 

Professional  &  Contractual  Services 

25,168 

586,178 

362  528 

4,805 

(357  723) 

Materials  and  Supplies 

1 1 ,706 

8,342 

9,615 

2,484 

(7,131) 

Equipment 

20,000 

0 

0 

Services  of  Other  Departments 

309,1 07 

56  406 

56,305 

(56,305) 

Transfers  Out 

43,334 

0 

0 

0 

0 

Expenditure  Total 

3,473,792 

4,119,106 

3,804,161 

1,035,981 

(2,768,180) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  effective  public  administrator  services 

■  Number  of  referrals  made  to  the  Public 

n/a 

464 

375 

400 

25 

Administrator 

■  Number  of  Public  Administrator  cases  closed 

n/a 

136 

186 

200 

14 
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Aging  and  Adult  Service 


PROGRAM:  PUBLIC  GUARDIAN/CONSERVATOR    

The  Public  Guardian  is  the  probate  conservator  for  San  Francisco,  caring  for  350  city  residents,  most 
of  them  elderly  and  under  Court  order.  The  Public  Conservator  protects  the  interests  of  some  1 ,000 
residents  annually,  under  provisions  of  the  Lanterman-Petris-Short  Act,  which  provides  for  locked 
treatment  of  the  mentally  ill. 


RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Services  of  Other  Departments 
Expenditure  Total 


1999-2000 
Actual 


2000-2001 
Actual 


1.447,721 
42,542 
18,588 
48.850 


2001-2002  2002-2003  Proposed 
Revised        Proposed     vs  Revised 


1,611,668  3,138,297 

25.673  26,458 

51,899  33.382 

34,000  0 


3,198,137 


1999-2000      2000-2001  2001-2002       2002-2003       Target  vs 

PERFORMANCE  Actual  Actual  Projected         Target  Projected 

Provide  effective  public  guardian/mental  health  conservatorship  services 

■  Number  of  referrals  made  to  the  Public  216  188  250  200  -5C 
Guardian/f\/lental  Health  Conservator 

■  Average  caseload  321  335  335  335  C 
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 Aging  and  Adult  Service  

PROGRAM:  SENIOR  CENTRAL  DEVELOPMENT  

There  are  10  Senior  Centrals  in  San  Francisco,  each  designed  to  provide  a  one-stop  point  of  contact 
for  seniors  accessing  both  supportive  and  social  services.  Currently,  eight  different  nonprofit  providers 
administer  one  or  more  senior  central,  which  are  co-located  in  community  centers  or  senior  centers. 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Expenditures  By  Program 

Professional  &  Contractual  Sen/ices  1,249,607         1,593,630         1,512,193  1 ,493,072  (19,121) 

Expenditure  Total  1,249,607  1,593,630  1,512,193  1,493,072  (19,121) 


1999-2000      2000-2001  2001-2002  2002-2003      Target  vs 

PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Provide  information  and  access  to  services  for  seniors 

■  Number  of  requests  for  information  provided             13,514            20,538            19,012  20,000  988 
through  the  ten  Senior  Centrals 
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PROGRAM:  SENIORS  INDEPENDENT  

Seniors  Independent  provides  services  to  help  seniors  remain  independent  and  active  in  their 
community,  including  congregate  meals  and  social  activities.  All  services  in  this  program  are  provided 
through  contracts  with  community-based  providers. 


1999-2000      2000-2001       2001-2002  2002-2003 

RESOURCES  Actual  Actual  Revised  Proposed 

Expenditures  By  Program 

Professional  &  Contractual  Services                      6.507.103         7.864.337         6,769,434  7,454,322 

Materials  and  Supplies                                                0              1,016                  0  o 

Services  of  Othier  Departments   29,430  597,383  31,546  31 ,546 

Expenditure  Total                                                 6,536,533          8,462,736          6,800,980  7,485,868 


1999-2000       2000-2001        2001-2002  2002-2003       Target  vs 

PERFORMANCE  Actual  Actual  Projected         Target  Projected 

Provide  nutritional  meals  to  seniors 

■  Number  of  meals  served  at  centers                       989,222           951.240           895.196  880,000  -I5l9e 
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 Aging  and  Adult  Service  

PROGRAM:  SERVICES  TO  FRAIL  ELDERS  

Services  to  Frail  Elders  incorporates  all  services  designed  to  assist  frail  seniors  in  staying  in  their 
home.  Examples  of  these  services  are  home-delivered  meals  and  case  management.  All  services  in 
this  program  are  provided  through  contracts  with  community-based  providers. 


RESOURCES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Expenditures  By  Program 

Professional  &  Contractual  Services 
Services  of  Other  Departments 

4,796,831 
59,646 

5,027,206 
83,286 

5,846,986 
83,286 

4,850,363 
49,554 

(996,623) 
(33,732) 

Expenditure  Total 

4,856,477 

5,110,492 

5,930,272 

4,899,917 

(1,030,355) 

PERFORMANCE 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Projected 

2002-2003 
Target 

Target  vs 
Projected 

Provide  nutritional  meals  to  the  elderly 

■  Number  of  home  delivered  meals 

986,186 

1 ,037,272 

979,072 

1,000,000 

20928 
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Airport  Commission 


MISSION  

The  mission  of  the  Airport  Commission  and  the  San  Francisco  International  Airport  (SFO)  is  to  offer 
safe  and  efficient  facilities  and  services  for  domestic  and  international  air  travel. 


SERVICES  

The  Airport  operates  and  maintains  its  facilities  and  runways,  safety  and  security  services,  Airport 
Exhibits  Program,  and  a  noise  abatement  program. 


1999-2000  2000-2001  2001-2002  2002-2003 

REVENUES  Actual  Actual  Revised  Proposed 

Licenses  and  Fines  655,142  699,051  682,000  478,000 

Use  of  Money  or  Property  187,151,761  197,330,581  215,634,870  174,070,000 

Intergovernmental  Revenue  -  Federal  29.865  33,238  88,000  0 

Intergovernmental  Revenue  -  State  0  450,332  0  0 

Charges  for  Services  179,794,517  222.307,958  403,674,743  426.820,000 

Otfier  Revenues  21,323.384  26.259,064  26,816,000  24,432,000 

Transfers  In  102,237,087  127. 541.091  89,381,114  142,781,114 

Expenditure  Recovery  820  0  0  0 

Fund  Balance  39,023,093  22,416,746  17,458.051  0 

Departmental  Transfer  Adjustment  (28.227,331)  (35,914,447)  (35,634,683)  (40.903,738) 

Revenue  Total  501,988.338  561.123,614  718,100,095  727.677.376 


EXPENDITURES 


Administration,  Business  264,755.672  313.584,598  465.692,659  467,143.883  1,451.224 

Departmental  Fund  Transfer  102,237,087  96,541.091  89,381,114  81,781,114  (7,600,000) 

Facilities  f\/laintenance, construction  86.589,155  97,339.147  95.996,293  122,352,006  26,355,713 

Safety  &  Security  48.406,424  53.658.778  67.030.029  51,680,487  (15,349,542) 

Expenditure  Total  501.988.338  561.123.614  718.100.095  722.957>90  4.857.395 


POSITION  SUMMARY  

Total  Authonzed  1.517.16  1.577.60  1.536.92  1.359.42  (177.50) 

Sub-total  Funded  Positions  1,517.16         1,577.60  1.536.92  1.359.42  (213.25) 

Positions  Funded  by  Capital/Otfier   283.33  387.25  422.75  387.00  (3575) 

Total  Funded  By  Operating  Budget  1,800.49         1,964.85  1,959.67  1,746.42  (213.25) 
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Airport  Commission 


PROGRAM:  ADMINISTRATION,  BUSINESS  

This  program  is  comprised  of  the  following  divisions:  Administration,  Business  &  Finance,  Chief 
Operating  Officer,  Chief  of  Staff,  Director's  Office  including  Commission  Secretary  and  General 
Counsel,  and  Public  Affairs.  Major  functions  include  business  development,  financial  management, 
human  resources,  information  technology  and  telecommunications,  community  affairs  and  customer 
services,  environmental  planning,  MBE/WBE  management,  and  the  museum  and  exhibition  program. 
Also  included  is  the  budget  for  the  Airport's  debt  service  program,  utility  costs,  annual  service  payment 
to  the  City,  and  other  general  operating  costs. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

353.10 

378.18 

356.51 

317.35 

(39.16) 

Sub-total  Funded  Positions 

353.10 

378.18 

356.51 

317.35 

(74.91 ) 

Positions  Funded  by  Capital/Other 

79.33 

122.75 

163.75 

128.00 

(35.75) 

Total  Funded  By  Operating  Budget 

432.43 

500.93 

520.26 

445.35 

(74.91) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

26,197,485 

24,869,400 

29,382,867 

28,646,204 

(736,663) 

Professional  &  Contractual  Services 

17,992,166 

25,246,145 

34,892,933 

17,967,734 

(16,925,199) 

Materials  and  Supplies 

754,891 

1,316,534 

1 ,536,744 

1 ,320,220 

(216,524) 

Equipment 

771,191 

148,180 

540,000 

200,000 

(340,000) 

Debt  Service 

163,195,797 

167,329,003 

254,578,000 

290,000,000 

35,422,000 

Services  of  Other  Departments 

33,449,770 

37,523,455 

55,434,238 

45,881,848 

(9,552,390) 

Capital  Projects 

0 

0 

60,000,000 

0 

(60,000,000) 

Transfers  Out 

22,394,372 

57,151,881 

29,327,877 

83,127,877 

53,800,000 

Expenditure  Total 

264,755,672 

313,584,598 

465,692,659 

467,143,883 

1,451,224 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Be  an  economic  growth  engine  for  San  Francisco  and  the  Bay  Area 

■  Amount  of  annual  service  payment  to  the 

$22.40 

$25.10 

$22.00 

$20.80 

-1.2 

City's  General  Fund,  in  millions 
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Airport  Commission 


PROGRAM:  DEPARTMENTAL  FUND  TRANSFER 

Departmental  Fund  Transfer 


1999-2000      2000-2001       2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised  Proposed     vs  Revised 

Expenditures  By  Program 

Transfers  Out  102.237.087  96,541,091         89.381,114         81^81,114  (7.600.000) 

Expenditure  Total                                                 102,237,087         96,541,091         89,381,114  81J81,114~  (7,600,000) 
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Airport  Commission 


PROGRAM:  FACILITIES  MAINTENANCE,CONSTRUCTION  

This  program  provides  for  the  planning,  management,  and  construction  and  maintenance  of  the 
Airport's  infrastructure.  Major  functions  include  engineering  and  architecture,  custodial,  carpentry, 
electrical,  landscaping,  mechanical,  painting,  plumbing,  sheet  metal,  steamfitting,  water  quality 
control,  and  environmental  control.  Responsibilities  includes  custodial  activities,  runway,  taxiway,  and 
roadway  repairs  and  paving,  building  repair  and  maintenance,  life-safety  system  maintenance, 
baggage  and  airline  equipment  maintenance,  moving  walks/  elevators/escalators  maintenance,  and 
water  quality  control  and  treatment. 


1 999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

 Actual  

 Actual  

— Revised  

Proposed — 

vs  Revised 

Position  Summary 

Total  Authorized 

929.43 

956.49 

933.79 

818.90 

(114.89) 

Sub-total  Funded  Positions 

929.43 

956.49 

933.79 

818.90 

(114.89) 

Positions  Funded  by  Capital/Other 

192.50 

253.00 

247.00 

247.00 

0.00 

Total  Funded  By  Operating  Budget 

1,121.93 

1,209.49 

1,180.79 

1,065.90 

(114.89) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

59,614,427 

56,935,608 

67,893,618 

61,041,861 

(6,851,757) 

Professional  &  Contractual  Services 

18,951,267 

13,785,064 

11,690,646 

7.977,548 

(3,713,098) 

Materials  and  Supplies 

6,422,695 

8,092,603 

7,629,994 

5,126,577 

(2,503,417) 

Equipment 

1,453,146 

957,017 

727,060 

100,000 

(627,060) 

Debt  Service 

0 

3,017,019 

0 

48,000,000 

48,000,000 

Services  of  Other  Departments 

1,594,102 

1,188,547 

454,975 

106,020 

(348,955) 

Facilities  Maintenance 

0 

0 

2,900,000 

0 

(2,900,000) 

Capital  Projects 

(1,201,942) 

13,363,289 

4,700,000 

0 

(4,700,000) 

Transfers  Out 

(244,540) 

0 

0 

0 

0 

Expenditure  Total 

86,589,155 

97,339,147 

95,996,293 

122,352,006 

26,355,713 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  air  travelers  with  the  highest  standards  of  excellence  today  and  in  the  future 

■  Overall  airport  rating  (annual  survey  with  1-5 

3.7 

3.7 

4.0 

3.5 

-0.5 

scale) 

■  Overall  survey  rating  of  airport  cleanliness 

3.8 

4.0 

4.0 

3.5 

-0.5 

■  Overall  survey  rating  of  helpfulness  of 

3.7 

3.7 

4.0 

4.0 

0 

information  booths 

■  Overall  survey  rating  of  ease  of  finding  way 

4.6 

4.4 

5.0 

5.0 

0 

around  the  airport 

Enhance  community  relations  and  environmental  commitments 

■  Cumulative  number  of  homes  insulated  to 

10,707 

1 1 ,472 

12,084 

13,079 

995 

mitigate  the  impact  of  airport  noise 

■  Total  funds  dispersed  for  noise  insulation,  in 

$99.70 

$104.10 

$114.10 

$122.80 

8.7 

millions 
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Airport  Commission 


PROGRAM:  SAFETY  &  SECURITY 

Major  functions  of  Safety  and  Security  program  include  the  management  of  the  Police  and  Fire  units 
located  at  the  Airport,  and  day-to-day  operations  related  to  airfield  operation,  landside  operation, 
terminal  management,  operations  control,  transportation  systems,  and  safety  and  security  services. 
This  program  also  contains  the  budget  for  parking  garages  and  lots. 


1999-2000       2000-2001       2001-2002  2002-2003 
RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   234.63  242.93  246.62   223.17 

Sub-total  Funded  Positions  234.63  242.93  246.62  ^223^17~ 

Positions  Funded  by  Capital/Other   11.50  11.50  12.00  12.00 

Total  Funded  By  Operating  Budget  246.13  254.43  258.62  235.17 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  17.047,974         15.377.932         20,662,522  19,728,675 

Professional  &  Contractual  Services  29.036,913        36.398.640        44.182,994  30,727,248 

Materials  and  Supplies  1,437,017  1,362.041  1,497,013  1,223.564 

Equipment  715.904  400,059  551,400  0 

Services  of  other  Departments   168.616  120,106   136.100  1,000 

Expenditure  Total  48,406,424         53.658.778        67.030,029  "  51,680,487 


1999-2000       2000-2001       2001-2002       2002-2003       Target  vs 
PERFORMANCE  Actual  Actual         Projected         Target  Projected 

Meet  or  exceed  all  federal  safety  and  security  standards  and  provide  a  safe  environment  for  the  airport  community 

■  Number  of  FAA  security  violations  committed  13  4  4  0 
by  SFO 

■  Number  of  fatalities  due  to  operations  failure  0  0  0  0 
or  natural  disasters 

■  Roadway  injury  accident  rate  per  100.000  n/a  0  13  0  16  0.14  -O.C 
enplaned  passengers 

■  City  receives  Federal  Aviation  regulation  Yes  Yes  Yes 
certification 
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Arts  Commission 


MISSION  

The  mission  of  the  Arts  Commission  is  to  promote  the  arts  in  San  Francisco  and  to  foster  a  creative 
cultural  environment  that  integrates  the  arts  into  all  aspects  of  city  life. 

SERVICES  

The  commission  oversees  civic  design  review,  manages  the  civic  art  collection,  community  arts  and 
education  programs,  cultural  equity  grants.  Art  Commission  Gallery  exhibitions,  street  artist  program, 
and  municipal  symphony  programs. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Local  Taxes 

3,838,402 

4,113,229 

4,433,352 

4,028,000 

(405,352) 

Licenses  and  Fines 

144,760 

125,037 

156,317 

156,317 

0 

Use  of  Money  or  Property 

44,859 

29,354 

19,359 

19,359 

0 

Intergovernmental  Revenue  -  Federal 

9,582 

0 

0 

0 

0 

Intergovernmental  Revenue  -  State 

83,735 

18,000 

40,000 

40,000 

0 

Charges  for  Services 

81,097 

211,380 

88,517 

92,793 

4,276 

Othier  Revenues 

185 

600 

123,764 

131,190 

7,426 

Transfers  In 

676,138 

462,000 

685,000 

223,000 

Expenditure  Recovery 

789,693 

621,475 

797,384 

801,796 

4,412 

General  Fund  Support 

1,174,852 

2,287,959 

2,539,730 

2,166,665 

(373,065) 

Revenue  Total 

6,826,265 

8,083,172 

8,660,423 

8,121,120 

(539,303) 

EXPENDITURES 

Art  Commission  -  Administration 

866,091 

1,696,243 

1,042,284 

1,019,324 

(22,960) 

Civic  Collection 

140,312 

59,410 

163,000 

0 

(163,000) 

Community  Arts  &  Education 

2,502,476 

2,986,345 

3,078,618 

2,959,281 

(119,337) 

Cultural  Equity 

1,558,653 

1,732,781 

2,386,019 

2,143,325 

(242,694) 

Gallery 

14,120 

16,257 

15,000 

15,000 

0 

[Municipal  Sympfiony  Concerts 

889,144 

925,926 

1,090,779 

1,090,779 

0 

Public  Art 

698,366 

506,213 

728,406 

737,094 

8,688 

Street  Artists 

157,103 

159,997 

156,317 

165,030 

8,713 

Expenditure  Total 

6,826,265 

8,083,172 

8,660,423 

8,129,833 

(530,590) 

POSITION  SUMMARY 

Total  Autfiorized 

19.71 

21.31 

22.82 

23.14 

0.32 

Sub-total  Funded  Positions 

19.71 

21.31 

22.82 

23.14 

0.32 

Positions  Funded  by  Capital/Other 

2.00 

4.50 

5.00 

5.00 

0.00 

Total  Funded  By  Operating  Budget 

21.71 

25.81 

27.82 

28.14 

0.32 
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Arts  Commission 


PROGRAM:  ART  COMMISSION  -  ADMINISTRATION  

The  San  Francisco  Arts  Commission  integrates  the  arts  into  community  life  to  further  a  creative 
cultural  environment  for  residents,  workers  and  visitors.  It  provides  services  and  support  to  the  city's 
artists  and  diverse  arts  organizations,  and  works  with  communities,  neighborhoods,  local  agencies 
and  government  to  make  the  arts  accessible  to  San  Franciscans  of  all  ages,  economic  circumstances, 
and  backgrounds.  Additionally,  the  Commission's  Civic  Design  Review  Committee  provides  a  hgorous 
design  review  of  all  the  city's  building  projects. 


RESOURCES 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003  Proposed 
Proposed     vs  Revised 


Position  Summary 

Total  Authorized 
Sub-total  Funded  Positions 
Positions  Funded  by  Capital/Other 
Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Aid  Assistance 
fvlaterials  and  Supplies 
Equipment 

Services  of  Othier  Departments 
Transfers  Out 
Expenditure  Total 


9.71 

1.00 


646.508 
123,074 
0 

6.070 
14.862 
52.977 
22.600 


9.26 

3.00 


9.32 

3.00 


646.665 
136,251 
750,000 
14.233 
38.060 
111.034 


781,303 
136,276 


9.14 

3.00 


818.329 
114,048 


1999-2000       2000-2001       2001-2002  2002-2003 
PERFORMANCE  Actual  Actual         Projected  Target 

Reduce  workers  compensation  claims  through  ergonomically  correct  furnishings 

■  Number  of  workers  compensation  claims  filed  2  0  0  0 

Improve  access  and  information  regarding  all  Arts  Commission  programs 

■  Number  of  marketing  posters  presented  in  33  33  33  66 
Decaux  Kiosks 

■  Number  of  program  web  sites  developed  and  7  3  3  3 
updated 

Provide  extensive  design  review  of  City  building  projects 

■  Number  of  public  building  projects  reviewed  68  45  55  60 
by  the  Civic  Design  Review  Committee 
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Arts  Commission 


PROGRAM:  CIVIC  COLLECTION  

Maintenance,  conservation  and  restoration  of  public  monuments,  sculptures,  murals,  paintings  and 
other  works  in  the  civic  art  collection.  The  collection  is  the  source  of  artwork  and  sculpture  for  city 
offices. 


1 999-2000 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Expenditures  By  Program 

Professional  &  Contractual  Services 

134  872 

59  410 

91 

0 

0 

0 

0 

Services  of  Otfier  Departments 

5,349 

0 

0 

0 

0 

Facilities  Maintenance 

0 

0 

163,000 

0 

(163,000) 

Expenditure  Total 

140,312 

59,410 

163,000 

0 

(163,000) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Maintain  the  City's  Civic  Art  Collection 

■  Number  of  major  monument  restorations 

2 

2 

5 

3 

-2 

■  Number  of  conservation  projects  completed 

7 

6 

9 

6 

-3 
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Arts  Commission 


PROGRAM:  COMMUNITY  ARTS  &  EDUCATION  

The  program  provides  funding  and  technical  assistance  for  the  city's  four  community  cultural  centers 
in  the  Bayview,  Mission,  South  of  Market  and  Western  Addition  districts.  It  also  supports  coordination 
promotion  and  funding  of  arts  education  in  public  school,  publication  of  the  arts  education  directory 
Inside/Out,  administration  of  the  Chinatown  Community  Arts  program,  and  administration  of  the 
nationally  recognized  WritersCorps  program  of  creative  writing  workshops  for  at-nsk  youth. 


1999-2000       2000-2001       2001-2002  2002-2003 
RESOURCES  Actual   Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   1^0  1^00  1^00  1.00 

Sub-total  Funded  Positions  1.00  1.00  1.00  1.00 

Positions  Funded  by  Capital/Other   1^00  1k50  2.00  2.00 

Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Overhead 

Professional  &  Contractual  Services 
Aid  Assistance 
Materials  and  Supplies 
Equipment 

Services  of  Other  Departments 
Facilities  Maintenance 
Transfers  Out 
Expenditure  Total 


2.00 

2.50 

3.00 

3.00 

0.1 

94,514 

167.074 

105,341 

110,623 

5,21 

0 

832 

0 

0 

2.213,246 

2,612,145 

2.826,277 

2.556,294 

(269,91 

8,750 

0 

0 

250,000 

250,01 

15,048 

9,651 

0 

0 

4,479 

4,425 

0 

0 

113,447 

142,218 

0 

42.364 

42, 3( 

0 

0 

147,000 

0 

(147,0( 

52,992 

50,000 

0 

0 
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PERFORMANCE 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Projected 


2002-2003 
Target 


Target  vs 
Projected 


Strengthen  the  City's  four  neighborhood  based  cultural  centers  with  outreach  to  and  support  from  the  communities 
served 

■  Number  of  community  support  board  meeting;  24  24  18  18  0 
Strengthen  the  cultural  centers  by  reaching  targeted  revenue  goals 

>  Bayview  Opera  House  self-generated  revenue          $84,960         $187,055  $96,500  $87,000  -9500 

■  Mission  Cultural  Center  self-generated                 $151,330         $149,235  $150,000  $146,466  -3534 
revenue 

■  SOMARTS  Center  self-generated  revenue             $247,585         $218,329  $390,000  $244,416  -145584 

Transform  San  Francisco  youth  and  their  communities  through  creative  writing  classes 

■  Percentage  of  youth  participating  in  85%  90% 
WritersCorps  that  increase  their  self- 
confidence  in  expressing  themselves 

■  Percentage  of  youth  participating  in  83%  94% 
WritersCorps  that  demonstrate  increased 
learning  opportunities 

■  Percentage  of  youth  participating  in  82%  86% 
WritersCorps  that  improve  their  writing  skills 
by  at  least  one  level  of  the  writing  rubric 

■  Number  of  WritersCorps  sites  12  12 

■  Number  of  hours  of  service  provided  5,773  5,164 


80% 
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PROGRAM:  CULTURAL  EQUITY  

The  Cultural  Equity  program  provides  funding  for  high-quality,  community-based  arts  activities  by  San 
Francisco  artists  and  nonprofit  arts  organizations  reflecting  the  city's  rich  ethnic  traditions  and  cultural 
diversity. 


1999-2000  2000-2001       2001-2002  2002-2003 

RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   2.00  2^00  2j00  2.00 

Total  Funded  By  Operating  Budget  2.00  2.00               2.00  2.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  112.014  126,364           149,718  139,175 

Professional  &  Contractual  Services  1,428,355  1,595,319         2,236.301  1.988,150 

Materials  and  Supplies  2,446  8.592                  o  0 

Equipment  4.172  0                  0  0 

Services  of  Othier  Departments  3.174  2.506                  0  16.000 

Transfers  Out   8.492  0  0  0_ 

Expenditure  Total  1,558,653  1,732.781          2.386.019  2.143,325 


PERFORMANCE 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Projected 


2002-2003 
Target 


Target  vs 
Projected 


Provide  financial  support  to  cultural  organizations  to  ensure  ttiat  all  cultures  of  ttie  City  are  represented 

m  Number  of  grants  awarded  by  the  Art  99  98  100  100 

Commission 

■  Total  amount  of  grants,  in  millions  Si  50  Si  60  $i  60  $1.70 

Facilitate  access  to  assistance  for  potential  grant  applicants,  especially  first  time  applicants 

■  Number  of  community  application  workshops  17  17  20  25 
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Arts  Commission 


PROGRAM:  GALLERY  

The  Gallery  coordinates  and  promotes  exhibitions  by  San  Francisco  artists  in  three  venues:  Veteran's 
War  Memorial  Gallery,  Grove  Street  window  gallery,  and  City  Hall  galleries.  It  also  supports  a  slide 
and  web-based  artist  registry. 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 


Expenditures  By  Program 

Professional  &  Contractual  Services  11,432            12,152                  0                  0  0 

Aid  Assistance  0                 0            15,000            1 5,000  o 

Materials  and  Supplies  2,688             1,572                  0                  0  0 

Equipment   0  2,533  0  0  0 

Expenditure  Total  14,120           16,257            15,000           15,000  0 


1999-2000      2000-2001       2001-2002      2002-2003      Target  vs 
PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Showcase  Bay  Area  emerging  artists  by  providing  high  quality  exhibitions  and  installations 

■  Number  of  emerging  Bay  Area  artists  775  655  730  750  20 
represented  at  four  exhibition  sites  and  the 

Slide  Registry 

■  Average  audience  attending  exhibitions  40,000  41,000  44,000  44,000  0 
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Arts  Commission 


PROGRAM:  MUNICIPAL  SYMPHONY  CONCERTS  

This  program  is  a  collaboration  with  the  San  Francisco  Symphony  to  produce  the  annual  Summer  in 
the  City  concert  series  with  concerts  in  Davies  Symphony  Hall,  a  free  concert  in  Sharon  Meadow,  and 
several  chamber  concerts  throughout  the  year  at  the  city's  cultural  centers. 


1999-2000      2000-2001       2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised        Proposed  vs  Revised 

Expenditures  By  Program 

Professional  &  Contractual  Services   889.144  925.926         1,090.779         1.090,779  0 

Expenditure  Total                                                    889,144            925,926          1,090,779  1.090,779  0 


1999-2000      2000-2001  2001-2002       2002-2003       Target  vs 

PERFORMANCE  Actual  Actual  Projected        Target  Projected 

Produce  affordable,  high-caliber  popular  concerts 

■  Number  of  municipal  Pops  concerts  produced  17  16  13  13  ( 

■  Average  attendance  at  Pops  concerts  35,000  38.000  46.480  50,000  352( 
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Arts  Commission 


PROGRAM:  PUBLIC  ART  

Public  Art  provides  enrichment  of  the  urban  environment  through  commissions  of  original  site-specific 
works  of  art  for  new  and  renovated  civic  construction  projects.  This  program  also  includes 
administration  of  the  Market  Street  Art  in  Transit  program  of  exhibitions  along  the  Market  Street  transit 
corridor. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

5.00 

7.05 

8.50 

9.00 

0.50 

Total  Fundsd  By  Opsratin^  BudQCt 

5.00 

7.05 

8.50 

9.00 

0.50 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

273,748 

85,010 

628,507 

632,919 

4,412 

Professional  &  Contractual  Services 

410,753 

415,041 

99,899 

104,175 

4,276 

Materials  and  Supplies 

1,268 

3,699 

0 

0 

0 

Equipment 

0 

2,237 

0 

0 

Services  of  Other  Departments 

12,597 

226 

0 

0 

0 

Expenditure  Total 

698,366 

506,213 

728,406 

737,094 

8,688 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  equal  or  equivalent  experience  of  newly  commissioned  artworks  for  persons  with  disabilities 

■  Number  of  public  art  projects  with  equal 

n/a 

6 

12 

3 

access  for  persons  with  disabilities 

Implement  significant  public  art  projects  for  all  citizens  and  tourists  in  San  Francisco 

■  Number  of  art  projects  implemented 

19 

19 

19 

13 

-6 

Establish  a  Master  Insurance  policy  for  Artists  and  Volunteers  participating 

in  Public  Art  Program 

■  Number  of  artists  participating  in  insurance 

n/a 

n/a 

3 

6 

3 

policy 
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Arts  Commission 


PROGRAM:  STREET  ARTISTS  

This  program  supports  activities  related  to  licensing  of  artists  to  sell  their  hand-crafted  products  in 
legal  vending  spaces. 


1 999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

2.00 

2.00 

2.00 

2.00 

0.00 

Total  Funded  By  Operating  Budget 

2.00 

2.00 

2.00 

2.00 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

118,763 

128,41 7 

132,526 

139,109 

6,583 

Professional  &  Contractual  Services 

25,586 

1 1 .380 

6,491 

11,021 

4,530 

Materials  and  Supplies 

877 

1.581 

1,400 

1,000 

(400) 

Equipment 

439 

0 

0 

0 

0 

Services  of  Other  Departments 

8.692 

18.619 

15,900 

13,900 

(2,000) 

Transfers  Out 

2,746 

0 

0 

0 

0 

Expenditure  Total 

157,103 

159,997 

156,317 

165,030 

8,713 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Allow  artists  to  support  themselves  through  selling  their  work 

■  Number  of  licensed  street  artists  (annual 

381 

385 

377 

400 

23 

average) 

■  Number  of  first-time  licenses  issued 

151 

125 

212 

200 

-12 

■  Number  of  first-time  artists  screened 

128 

134 

210 

200 

-10 

Mayor's  Preliminary  Budget  2002-2003 


70 


Asian  Art  Museum 


MISSION  

The  mission  of  the  Asian  Art  Museum  is  to  lead  a  diverse  audience  in  discovering  the  unique  material, 
aesthetic  and  intellectual  achievements  of  Asian  art  and  culture. 


SERVICES  

The  museum  manages  the  Avery  Brundage  Collection,  special  exhibits,  various  educational  and 
outreach  programs. 

1999-2000      2000-2001       2001-2002       2002-2003  Proposed 
REVENUES  Actual  Actual  Revised        Proposed      vs  Revised 

Local  Taxes  1,852,679  1,985,331  2,139,844  1,944,000  (195,844) 

Charges  for  Services  0  0  75,000  75,000  0 

Fund  Balance  267,083  366,634  0  0  0 

General  Fund  Support   0  0         1,329,009         1,497,950  168,941 

Revenue  Total  2,119,762  2,351,965  3,543,853  3,516,950  (26,903) 

EXPENDITURES  

Asian  Art  Museum  2,119,762  2,351.964  3,543,853  3,458,819  (85,034) 

Expenditure  Total  2,119,762  2,351,964  3,543,853  3,458,819  (85,034) 

POSITION  SUMMARY  

Total  Authorized  10.00  9.80  29.88  29.88  0.00 

Total  Funded  By  Operating  Budget  10.00  9^80  29.88  29.88  0.00 


Mayor's  Preliminary  Budget  2002-2003 


Asian  Art  Museum 


PROGRAM:  ASIAN  ART  MUSEUM  

The  Asian  Art  Museum  strives  to  educate  a  broad  and  diverse  audience  about  Asian  art  and  culture 
through  its  outstanding  and  diverse  collections,  a  dynamic  exhibition  program,  public  programs  and 
educational  activities,  publications  and  community  outreach  efforts.  The  Museum's  collection  (owned 
by  the  City)  of  nearly  13,000  objects  spans  6,000  years  of  Asian  history  and  encompasses  the  art  and 
culture  of  all  the  major  countries  and  traditions  of  Asia.  Scheduled  to  open  in  early  2003,  the  new 
Asian  Art  Museum  will  more  than  double  the  gross  square  feet  and  greatly  expand  its  ability  to  serve 
the  community  through  increased  programming  and  services. 


1999-2000       2000-2001        2001-2002  2002-2003 

RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   10.00  9^80  29.88  29.88_ 

Total  Funded  By  Operating  Budget                          10.00              9.80              29.88  29.88 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                          817.827            865.946          2.211,059  2,308.863 

Professional  &  Contractual  Services                         992.591          1,313.452           820.489  720,489 

Sen/ices  of  Otlier  Departments                                309.344            172.566           454.174  429.467 

Budgetary  Reserves   0  0^   18.131^_  0 

Expenditure  Total                                                    2.119,762           2,351,964           3,543.853  3,458.819 


1999-2000  2000-2001 


PERFORMANCE   Actual 

Increase  museum  membership 

■  Number  of  museum  members  (museum  10.446 
closed  10/2001  and  reopening  early  2003) 

Increase  number  of  museum  visitors 

■  Number  of  museum  visitors  (museum  closed  312.425 
10/2001  and  reopening  early  2003) 

Provide  quality  programs  on  Asian  art  and  culture 

■  Number  of  education  program  participants  21.806 

■  Number  of  public  program  participants  30.230 


21,002 
25.700 


2002-2003       Target  vs 


Actual  Projected         Target  Projected_ 


6,000 
16,000 


12,500 
17,000 
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Assessor  /  Recorder 


MISSION  

The  mission  of  the  Office  of  the  Assessor/Recorder  is  to  perform  accurate,  fair  and  uniform 
assessments  of  all  City  and  County  property;  identify  and  assess  all  taxable  property;  implement 
property  tax  laws;  protect  the  personal  property  rights  of  the  public;  and  provide  public  access  to 
records. 

SERVICES  

The  department  provides  appraisal  and  record  maintenance  of  assessments  and  assessment 
standards  and  maintains  putDlic  documents  associated  with  land  transactions,  including  deed,  security 
agreements,  liens  and  maps. 


REVENUES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Local  Taxes 

815,091 

52,931 

0 

0 

0 

Intergovernmental  Revenue  -  State 

1,013,332 

1,013,332 

1,013,000 

1,013,000 

0 

Charges  for  Services 

2,741,151 

2,534,571 

2,237,264 

2,237,264 

0 

Fund  Balance 

0 

0 

41,541 

0 

(41,541) 

General  Fund  Support 

8,077,794 

8,608,640 

8,358,865 

8,121,882 

(236,983) 

Revenue  Total 

12,647,368 

12,209,474 

11,650,670 

11,372,146 

(278,524) 

EXPENDITURES 

Personal  Property 

2,165,738 

2,064,859 

2,244,124 

2,291,638 

47,514 

Real  Property 

3,208,915 

2,965.357 

2,966,108 

2,831,997 

(134,111) 

Recorder 

1 ,943,204 

1,925,854 

2,003,373 

2,108,934 

105,561 

Tax  Assessnnent 

4,278,264 

4,178,867 

3,125,899 

3,295,524 

169,625 

Technical  Services 

1,051,247 

1,074,537 

1,311,166 

913,436 

(397,730) 

Expenditure  Total 

12,647,368 

12,209,474 

11,650,670 

11,441,529 

(209,141) 

POSITION  SUMMARY 

Total  Authorized 

Total  Funded  By  Operating  Budget 

135.12 

134.08 

136.91 

123.94 

(12.97) 

135.12 

134.08 

136.91 

123.94 

(12.97) 
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Assessor  /  Recorder 


PROGRAM:  PERSONAL  PROPERTY   

This  program  includes  assessment  of  all  business  and  personal  property,  such  as  fixtures,  boats,  and 
leasehold  improvements  within  the  city  and  county  to  determine  tax  assessment  values.  Staff  also 
conduct  all  assessment  audits. 


1999-2000      2000-2001       2001-2002  2002-2003 

RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   29.22  27.90  28.11  27.09 

Total  Funded  By  Operating  Budget                         29.22            27.90             28.11  27.09 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                  2,055,045         1.991.601         2,183,839  2,207,558 

Professional  &  Contractual  Services                          70.579            49.486            60,285  84,080 

fVlaterials  and  Supplies                                                0                236                  0  0 

Services  of  Other  Departments  40.114  23,536  0  0_ 

Expenditure  Total                                               2,165,738          2,064,859         2.244,124  2,291,638 


1999-2000       2000-2001       2001-2002  2002-2003       Target  vs 

PERFORMANCE  Actual            Actu^al         Projected  Target   Projected 

Assess  all  personal  property,  trade  fixtures,  boats  and  leasehold  improvements 

>  Percentage  of  San  Francisco  business                        n/a               24%               52%  50%  -0.02 
property  parcels  sun/eyed  and  business 
activities  updated 
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Assessor  /  Recorder 


PROGRAM:  REAL  PROPERTY  

The  Real  Property  program  assesses  all  taxable  real  property  within  the  City  and  County,  reappraises 
properties  for  changes  of  ownership,  new  constructions,  property  damage,  and  declines  in  value,  and 
resolves  assessment  appeals. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

42.31 

40.53 

38.53 

34.88 

(3.65) 

Total  Funded  By  Operating  Budget 

42.31 

40.53 

38.53 

34.88 

(3.65) 

Expenditures  By  Program 

2,937,011 

2,943,219 

2,938,608 

2,796,877 

(141,731) 

Professional  &  Contractual  Services 

32,575 

19,912 

27,500 

35,120 

7,620 

Materials  and  Supplies 

0 

382 

0 

0 

0 

Services  of  Other  Departments 

239,329 

1,844 

0 

0 

0 

Expenditure  Total 

3,208,915 

2,965,357 

2,966,108 

2,831,997 

(134,111) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Assess  all  taxable  real  property  within  the  City 

■  Percentage  of  properties  with  change  of 

n/a 

n/a 

75% 

75% 

0 

ownership  or  new  construction  that  are 


appraised  annually 
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PROGRAM:  RECORDER    

The  Recorder  functions  include  filing  and  maintaining  public  documents  associated  with  land 
transactions,  such  as  deeds,  security  agreements,  liens,  and  maps.  Documents  are  indexed  for 
storage  and  copies  are  provided  to  the  public  on  request. 


1999-2000      2000-2001       2001-2002  2002-2003 
RESOURCES   Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   23.75  24.08  27.08  26.72 

Total  Funded  By  Operating  Budget  23.75  24.08  27.08  26.72 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  1,432,985  1.444,358  1,727,386  1,826,259 

Professional  &  Contractual  Services  178.698  292,025  128,231  150,072 

fvlaterials  and  Supplies  2.893  58,186  35,254  35,254 

Equipment  225,348  10,019  0  0 

Services  of  Other  Departments   103.280  121.266  11^'502  97.349 

Expenditure  Total  1,943.204  1,925,854  2,003.373  2,108,934 


1999-2000      2000-2001       2001-2002       2002-2003       Target  vs 
PERFORMANCE  Actual  Actual  Projected         Target  Projected 

Record  documents  and  provide  constructive  notices  of  these  recordings 

■  Percentage  of  inquiries  resolved  within  one  100%  100%  100%  100% 

day 
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Assessor  /  Recorder 


PROGRAM:  TAX  ASSESSMENT  

This  program  is  responsible  for  the  management  and  coordination  of  Assessor-Recorder  activities, 
and  administration  functions  including  personnel,  budget  and  information  services. 


1999-2000 

2002-2003 

Proposed 

 Actual  

 Actual  

— Revised  

Proposed — 

vs  Revised 

Position  Summary 

Total  Authorized 

29.73 

21.84 

21.86 

21.41 

(0.45) 

Total  Funded  By  Operating  Budget 

29.73 

21.84 

21.86 

21.41 

(0.45) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,089,168 

1,595,917 

1,745,159 

1,830,969 

85,810 

Professional  &  Contractual  Services 

946,878 

1,326,032 

107,838 

50,000 

(57,838) 

Materials  and  Supplies 

176,361 

69,966 

48,000 

143,077 

95,077 

Equipment 

19,729 

0 

0 

87,000 

87,000 

Services  of  Otfier  Departments 

1,046,128 

1,186,952 

1 ,224,902 

1,184,478 

(40,424) 

Expenditure  Total 

4,278,264 

4,178,867 

3,125,899 

3,295,524 

169,625 
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PROGRAM:  TECHNICAL  SERVICES      

This  program  provides  customer  service  at  the  department's  public  counter,  as  well  as  clerical  and 
technical  support  for  the  real  property  staff.  It  includes  a  Property  Transfer  Section  responsible  for 
tracking  all  changes  in  ownership  that  occur  within  the  county  and  manages  the  mapping  section 
which  produces  and  maintains  all  the  Assessor's  maps. 


1999-2000       2000-2001       2001-2002  2002-2003 
RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   10£I  19J3  21.33  13.84 

Total  Funded  By  Operating  Budget  10.11  19.73  21.33  13.84 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  567,886         1,015.491         1.301,166  903,436 

Professional  &  Contractual  Services  293,403            10,393            10,000  10,000 

Materials  and  Supplies  0                 41                   0  0 

Services  of  Other  Departments   189.958  48.612  0  0 

Expenditure  Total  1.051.247          1.074,537          1.311.166  913.436 


1999-2000      2000-2001       2001-2002       2002-2003       Target  vs 
PERFORMANCE  AcUiaj  Actual         Projected         Target  Projected 

Maintain  and  update  the  assessment  roll  timely 

■  Percentage  of  sales  assessment  data  enterec  rVa  95%  97%  98%  0  01 

within  30  days  of  receipt 
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Board  of  Appeals 


MISSION  

The  mission  of  the  Board  of  Appeals  is  to  provide  a  final  administrative  review  of  conditions  of  permits, 
permit  issuance,  suspension,  revocation,  and  penalties  for  City  and  County  departments. 


SERVICES  

The  board  provides  the  public  hearing  process  for  review  and  discussion  of  departmental  decisions. 

1999-2000      2000-2001       2001-2002  2002-2003  Proposed 

REVENUES  Actual  Actual  Revised  Proposed  vs  Revised 

Charges  for  Services                                          51,400            55,440            49,000  52,000  3,000 

Other  Revenues                                                     0              (400)                 0  0  0 

General  Fund  Support                                            293,725            331,525            376,338  370,861  (5,477) 

Revenue  Total                                                        345,125             386,565             425,338  422,861  (2,477) 


EXPENDITURES  

Appeals  Processing  345,125  386,565  425,338  422,861  (2,477) 

Expenditure  Total  345,125  386,565  425,338  422,861  (2,477) 


POSITION  SUMMARY 


Total  Authorized 

Total  Funded  By  Operating  Budget 
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PROGRAM:  APPEALS  PROCESSING   _  ^   

The  Board,  a  quasi-judicial,  five-member  panel,  annually  decides  approximately  250  appeals  of 
permits,  variances,  determination  and  other  department  actions  at  duly  noticed  public  hearings  on 
Wednesday  nights  at  City  Hall.  This  is  the  final  administrative  review  by  the  City  of  most  permits  and 
projects. 


1999-2000       2000-2001        2001-2002  2002-2003 
RESOURCES  Actual  Actual   Revised  Proposed 

Position  Summary 

Total  Authorized   4^33  5^14  4^53  5.60 

Total  Funded  By  Operating  Budget  4.33  5.14  4.53  5.60 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  319.785  348.053           369,026  398,809 

Professional  &  Contractual  Services  15.355  17,413            20,274  10,024 

f\^aterials  and  Supplies  3.528  12.688             19,343  2.500 

Services  of  Other  Departments   6.457  8.411  16,695   1 1 .528 

Expenditure  Total  345,125  386,565            425,338  422,861 


1999-2000  2000-2001       2001-2002       2002-2003       Target  vs 

PERFORMANCE                                            Actual  Actual         Projected         Target  Projected 

Provide  a  fair  and  efficient  administrative  appeals  process  to  the  public 

■  Percentage  of  cases  scheduled  for  hearing                  75%  45%                51%  80%  0  2J 
within  45  days  of  application 

■  Percentage  of  written  findings  distnbuted                     85%  85%               99%  99%  C 
within  30  days  of  decision 
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Board  of  Supervisors 


MISSION  

The  mission  of  the  Board  of  Supervisors  is  to  respond  to  the  needs  of  the  people  of  San  Francisco, 
establish  city  policies,  adopt  ordinances  and  resolutions,  and  exercise  appropriation  authority. 

SERVICES  

The  Board  of  Supervisors  is  the  legislative  branch  of  city  government.  The  Board  authorizes  all 
appropriations  for  expenditures,  including  the  City  and  County's  annual  budget.  The  Board  formulates 
and  implements  public  policy  that  serves  the  needs  of  the  people  of  San  Francisco  and  manages  the 
following  programs:  Assessment  Appeals  Board,  the  Youth  Commission,  and  the  Sunshine 
Ordinance  Tax  Force. 


REVENUES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Charges  for  Services 
Expenditure  Recovery 
General  Fund  Support 

74,178 
0 

8,425,675 

34,602 
33,457 
8,645,894 

80,000 
0 

8,940,814 

80,000 
0 

8,467,260 

0 
0 

(473,554) 

Revenue  Total 

8,499,853 

8,713,953 

9,020,814 

8,547,260 

(473,554) 

EXPENDITURES 

Board  Of  Supervisors 

Children's  Baseline 

Sunshine  Ordinance  Task  Force 

8,302,131 
197,722 
0 

8,448,896 
150,292 
114,765 

8,673,986 
220,072 
126,756 

8,200,827 
221,287 
125,146 

(473,159) 
1,215 
(1,610) 

Expenditure  Total 

8,499,853 

8,713,953 

9,020,814 

8,547,260 

(473,554) 

POSITION  SUMMARY 

Total  Authorized 

74.45 

78.06 

64.10 

65.16 

1.06 

Total  Funded  By  Operating  Budget 

74.45 

78.06 

64.10 

65.16 

1.06 
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Board  of  Supervisors 


PROGRAM:  BOARD  OF  SUPERVISORS  

The  Board  of  Supervisors  is  the  legislative  branch  of  city  government.  It  responds  to  the  needs  of  the 
people  of  the  City  and  County  of  San  Francisco,  establishes  city  policies,  adopts  ordinances  and 
resolutions,  and  exercises  appropriation  authority. 


RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003  Proposed 
Proposed  vs  Revised 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Equipnnent 

Services  of  Other  Departments 
Expenditure  Total 


4,783,721  4,558.469 

3,029.415  3.450.472 

144.287  163.078 

8.565  0 

336.143  276,877 


8,302,131 


8,448.896 


4.497,473 
3.680,687 
105,035 
0 

390,791 
8,673,986 


4.892,440 
2.856.393 
103,035 
0 

348.959 
8,200,827 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Projected 


PERFORMANCE  

Provide  timely  access  to  legislative  materials 

■  Percentage  of  Board  and  Committee  agendas  85%  90%  £ 
that  are  posted  on  the  Board's  web  site  at 

least  three  days  in  advance  of  the  meeting 

■  Percentage  of  legislative  agenda  packets  thai  n/a  100%  1C 
are  posted  on  the  Board  s  web  site  at  least  48 

hours  in  advance  of  the  meeting 

■  Number  of  hits  to  the  web  site  for  meeting  n/a  59,414  500. 
agendas  and  minutes 

Provide  timely,  useful  legislative  analysis  and  reporting  to  the  Board  of  Supervisors 

■  Percentage  of  Board  assignments  completed  SO'-c  7 
within  four  weeks 

■  Percentage  of  reports  on  Board  or  Committee  I00°o  100%  1C 
hearing  items  posted  on  web  site  at  least  72 

hours  prior  to  hearing 

Respond  to  inquiries  from  the  Board  and  the  public 

■  Percentage  of  written  requests  that  are  89%  90%  E 
answered  within  24  hours  of  receipt 


2002-2003 
Target 


80% 
100% 
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Board  of  Supervisors 


PROGRAM:  CHILDREN'S  BASELINE  

The  Board  of  Supervisor's  Children's  Baseline  funds  are  allocated  to  the  Youth  Commission,  which 
advises  the  Board  and  the  Mayor  on  issues  relating  to  children  and  youth.  It  consists  of  17  members 
and  with  a  committee  structure  that  includes:  Education,  Housing  and  Homelessness,  Public  Health, 
Youth  Justice  and  Youth  Recreation  and  Services.  The  Youth  Commission  creates  and  reviews 
legislation  that  effects  children  and  youth. 


1 999-2000 

2000-2001 

2001  -2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

3.47 

3.47 

3.22 

3.21 

(0.01) 

Total  Funded  By  Operating  Budget 

3.47 

3.47 

3.22 

3.21 

(0.01) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

164,252 

128,607 

177,312 

175,558 

(1.754) 

Professional  &  Contractual  Services 

9,742 

1 1 ,200 

17,750 

19,750 

2,000 

Materials  and  Supplies 

13,401 

4,218 

1 1 ,734 

11,734 

0 

Services  of  Other  Departments 

10,327 

6,267 

13,276 

14,245 

969 

Expenditure  Total 

197,722 

150,292 

220,072 

221,287 

1,215 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Increase  the  number  of  youth  reached  within  the  City  and  County  of  San  Francisco 

■  Number  of  youth  reached  through  Youth  n/a  n/a  1,200  1,500  300 

Commission  outreach  programs 
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PROGRAM:  SUNSHINE  ORDINANCE  TASK  FORCE  

The  Sunshine  Ordinance  Task  Force  assists  citizens  in  gaining  access  to  public  meetings  and  public 
information.  It  consists  of  1 1  members  who  develop  appropriate  goals  to  ensure  practical  and  timely 
implementation  of  the  Sunshine  Ordinance,  propose  amendments  to  the  ordinance,  and  make 
referrals  to  a  municipal  office  with  enforcement  powers  when  necessary. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

Proposed 

Position  Summary 

Total  Authorized 

0.00 

1.42 

1.35 

1.34 

(0.01) 

Total  Funded  By  Operating  Budget 

0.00 

1.42 

1.35 

1.34 

(0.01) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

0 

81,742 

107.756 

112,146 

4.390 

Professional  &  Contractual  Services 

0 

298 

1,000 

1,000 

0 

Materials  and  Supplies 

0 

32,618 

10,000 

4,000 

(6,000) 

Services  of  Other  Departments 

0 

107 

8.000 

8,000 

0 

Expenditure  Total 

0 

114,765 

126,756 

125,146 

(1,610) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  information  materials  for  the  access  of  public  information 

■  Percentage  of  public  records  requests  and 

n/a 

100% 

100% 

100% 

c 

questions  about  the  Sunshine  Ordinance 


answered  within  5  days 
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Building  Inspection 


MISSION  

The  mission  of  the  Department  of  Building  Inspection  is  to  safeguard  the  life  and  property  of  the 
citizens  of  San  Francisco  by  enforcing  the  City's  building,  housing,  plumbing,  electrical  and 
mechanical  codes  and  its  disability  access  regulations. 

SERVICES  

The  department  of  Building  Inspection  (1)  reviews  plans  and  issues  permits  for  proposed  and  in- 
progress  construction  projects  and  (2)  inspects  buildings,  structures  and  sites  for  compliance  with 
local,  state  and  federal  laws  regulating  the  construction  and  site  improvements  in  the  City  and  County 
of  San  Francisco. 


REVENUES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Licenses  and  Fines 
Use  of  Money  or  Property 
Charges  for  Services 
Expenditure  Recovery 
Fund  Balance 

2,918,845 
1 ,060.500 
22,882,314 
210,637 
2,224,652 

3,230,630 
1,448,813 
23,699,023 
205,900 
2,591,567 

2,915,817 
884,396 
29,830,308 
458,000 
619,411 

2,915,817 
884,396 
25,324,418 
177,898 
0 

0 
0 

(4,505,890) 
(280,102) 
(619,411) 

Revenue  Total 

29,296,948 

31,175,933 

34,707,932 

29,302,529 

(5,405,403) 

EXPENDITURES 

Dbi  -  Administration  Services 
Dbi  -  Inspection  Services 
Dbi  -  Permit  Services 

4,322,683 
13,866,456 
11,107,809 

3,943,119 
14,362,110 
12,870,704 

5,352,864 
16,186,165 
13,168,903 

4,706,531 
15,330,050 
11,167,772 

(646,333) 
(856,115) 
(2,001,131) 

Expenditure  Total 

29,296,948 

31,175,933 

34,707,932 

31,204,353 

(3,503,579) 

POSITION  SUMMARY 

Total  Authorized 

258.29 

275.71 

285.44 

271.14 

(14.30) 

Total  Funded  By  Operating  Budget 

258.29 

275.71 

285.44 

271.14 

(14.30) 
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Building  Inspection 


PROGRAM:  DBI  -  ADMINISTRATION  SERVICES  

The  Administration  Services  program  provides  support  services  to  department  staff  and  customers. 
Services  to  staff  include  fiscal  planning  and  management,  personnel  management,  data  technology 
coordination  and  management.  Services  to  customers  include  general  information  via  customer 
service  desk  and  phones,  coordinating  participation  in  community  events,  and  researching,  retrieving 
and/or  copying  documents. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

Revised 

Proposed 

Position  Summary 

Total  Authorized 

32.22 

38.08 

38.48 

36.12 

(2.36) 

Total  Funded  By  Operating  Budget 

32.22 

38.08 

38.48 

36.12 

(2.36) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,520,130 

2,154.959 

3,235,442 

3,222,901 

(12,541) 

Overhead 

100.128 

105.010 

94,318 

50,786 

(43,532) 

Professional  &  Contractual  Services 

419.078 

756,644 

617,624 

227,339 

(390.285) 

fVlaterials  and  Supplies 

53.646 

44,661 

71,200 

21,440 

(49.760) 

Services  of  Other  Departments 

458.253 

523.498 

475,833 

325.618 

(150.215) 

Transfers  Out 

771.448 

358.347 

858,447 

858.447 

0 

Expenditure  Total 

4,322,683 

3,943,119 

5,352,864 

4,706,531 

(646,333) 
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Building  Inspection 


PROGRAM:  DBI  -  INSPECTION  SERVICES  

The  Inspection  Services  program  protects  public  welfare  through  the  inspection  of  buildings, 
structures  and  sites  for  compliance  with  local,  state  and  federal  laws  regulating  construction,  material 
quality,  property  maintenance  and  use/occupancy.  Services  include  building  inspection,  electrical 
inspection,  plumbing  inspection,  housing  inspection,  and  enforcement  activities  which  investigate  code 
complaints  and  violations. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

128.99 

135.53 

140.70 

136.44 

(4.26) 

Total  Funded  By  Operating  Budget 

128.99 

135.53 

140.70 

136.44 

(4.26) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

10,826,972 

11,522,785 

12,835,774 

13,247,898 

412,124 

Overhead 

475,260 

210,021 

188,635 

101,572 

(87,063) 

Professional  &  Contractual  Services 

230,368 

603,835 

1,018,704 

810,850 

(207,854) 

Materials  and  Supplies 

81,520 

174,404 

245,565 

73,600 

(171,965) 

Equipment 

621,598 

474,449 

520,000 

0 

(520,000) 

Services  of  Other  Departments 

1 ,630,738 

1,376,616 

1.377,487 

1,096,130 

(281,357) 

Expenditure  Total 

13,866,456 

14,362,110 

16,186,165 

15,330,050 

(856,115) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Improve  code  enforcement 

■  Percentage  of  complaints  responded  to  within 

n/a 

n/a 

98% 

98% 

0 

two  working  days 

■  Percentage  of  life  hazards  or  lack  of  heat 

n/a 

n/a 

100% 

100% 

0 

complaints  responded  to  within  48  hours 

Decrease  construction  inspection  response  time 

■  Percentage  of  customer-requested 

98% 

98% 

100% 

100% 

0 

inspections  completed  within  48  hours 
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PROGRAM:  DBI  -  PERMIT  SERVICES  

The  Permit  Services  program  oversees  plan  review  and  permit  issuance.  Services  include  processing 
permit  applications,  collecting  fees,  reviewing  and  approving  plans,  and  reviewing,  interpreting  and 
developing  codes. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

97.08 

102.10 

106.26 

98.58 

(7.68) 

Total  Funded  By  Operating  Budget 

97.08 

102.10 

106.26 

98.58 

(7.68) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

7,341,339 

8,806,440 

9,100,400 

8,642,443 

(457,957) 

Overhead 

296,808 

210,021 

188,635 

101,572 

(87,063) 

Professional  &  Contractual  Services 

1,789.140 

2,448,039 

2,319,735 

1,419,083 

(900,652) 

Materials  and  Supplies 

703,796 

392,631 

130,545 

200,256 

69,711 

Equipment 

740.690 

103,219 

363,056 

0 

(363,056) 

Services  of  Other  Departments 

236.036 

910,354 

1 ,066.532 

804,418 

(262,114) 

Expenditure  Total 

11,107,809 

12,870.704 

13,168,903 

11,167,772 

(2,001,131) 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Im  rove  ermit  delive  time 
mprove  permi  ry 

■  Percentage  of  residential  plans  reviewed  and 

91°/ 

85°/ 

95°/ 

907 

0  05 

approved  within  seven  days 

■  Percentage  of  commercial  plans  reviewed  an( 

88% 

91% 

98% 

95% 

approved  within  30  days 

■  Percentage  of  all  residential  permits  issued 

88% 

83% 

93% 

87% 

over-the-counter 

■  Percentage  of  all  commercial  permits  issued 

44% 

58% 

70% 

55% 

-0  15 

over-the-counter 

Improve  the  quality  and  completeness  of  plans 

■  Percentage  of  plans  reviewed  for 

100% 

100% 

100% 

100% 

0 

completeness  within  24  hours 

■  Percentage  of  projects  spot  checked 

n/a 

n/a 

5% 

5% 

0 

■  Percentage  of  spot-checked  projects  that 

n/a 

n/a 

80% 

85% 

meet  quality  control  standards 
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Business  and  Economic  Development 


MISSION  

The  mission  of  the  Business  and  Economic  Development  Department  is  to  coordinate  the  economic 
development  plans  and  policies  of  the  City,  attract  and  retain  local  business  industry,  and  generate 
jobs  for  San  Francisco  residents. 

SERVICES  

The  department  coordinates  business  and  economic  development  policies,  creates  and  retains  jobs, 
improves  neighborhood  commercial  corridors,  provides  financing  programs  and  technical  services 
information,  processes  seismic  safety  loan  program  applications,  and  provides  import  and  export 
development  assistance.  The  department  also  oversees  Treasure  Island  Development  Authority  as 
well  as  the  City's  Office  of  Public  Finance  and  Capital  Development. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Local  Taxes 

200,000 

200,000 

0 

0 

0 

Use  of  Money  or  Property 

2,493,867 

5,699,990 

6,211,435 

9,619,793 

3,408,358 

Intergovernmental  Revenue  -  Federal 

2,440,879 

482,084 

0 

0 

0 

Charges  for  Services 

4,745 

541 

0 

0 

0 

Other  Revenues 

97,880 

0 

0 

0 

0 

Transfers  In 

642,275 

2,935 

0 

0 

0 

Expenditure  Recovery 

1,341,671 

2,583,216 

3,844,410 

2,548,388 

(1,296,022) 

Fund  Balance 

121,649 

360,799 

396,317 

0 

(396,317) 

General  Fund  Support 

1,512.193 

3,235,228 

2,736,257 

2,500,904 

(235,353) 

Revenue  Total 

8,855,159 

12,564,793 

13,188,419 

14,669,085 

1,480,666 

EXPENDITURES 

Economic  Development 

2,221 ,474 

3,390,251 

2,577,080 

2,535,730 

(41 ,350) 

Office  Of  Small  Business  Affairs 

402,739 

209,174 

546,440 

528,883 

(17,557) 

Public  Finance 

189,769 

361,125 

189,790 

176,652 

(13,138) 

Seismic  Safety  Loan  Program 

(397,796) 

1,708,048 

394,054 

399,043 

4,989 

Treasure  Island 

6,438,973 

6,896,195 

9,481,055 

10,729,135 

1,248,080 

Expenditure  Total 

8,855,159 

12,564,793 

13,188,419 

14,369,443 

1,181,024 

POSITION  SUMMARY 

Total  Authorized 

25.73 

28.83 

29.24 

31.29 

2.05 

Total  Funded  By  Operating  Budget 

25.73 

28.83 

29.24 

31.29 

2.05 
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PROGRAM:  ECONOMIC  DEVELOPMENT  

This  program  undertakes  activities  and  programs  to  enhance  San  Francisco's  economic  vitality  and  to 
expand  the  tax  and  employment  base.  Staff  activities  focus  on  development  planning,  tracking  and 
managing  current  and  emerging  development  projects,  business  retention  and  attraction,  and 
neighborhood  commercial  revitalization. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

11.20 

13.36 

13.45 

14.55 

1.10 

Total  Funded  By  Operating  Budget 

11.20 

13.36 

13.45 

14.55 

1.10 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,026.953 

1,262,413 

1 ,484,179 

1,703.846 

219,667 

Professional  &  Contractual  Services 

198,162 

494,574 

570,617 

578,173 

7.556 

Aid  Assistance 

968,098 

1,511,390 

365,000 

0 

(365,000) 

f\/laterials  and  Supplies 

24,907 

49,404 

21,000 

18,500 

(2.500) 

Services  of  Othier  Departments 

3,354 

72,470 

136,284 

235,211 

98.927 

Expenditure  Total 

2.221,474 

3,390,251 

2.577,080 

2,535,730 

(41,350) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Assist  businesses  in  order  to  promote  a  healthy  economy 

■  Number  of  businesses  assisted 

n/a 

n/a 

675 

675 

0 

■  Number  of  jobs  created  througfi  First  Source 

n/a 

n/a 

255 

200 

-55 

Hiring  Program 

Improve  and  maintain  the  City's  bond  rating 

■  General  Obligation  Bond  rating-Standard  anc 

AA- 

AA 

AA 

AA 

n/a 

Poor's 

■  General  Obligation  Bond  rating-Moody's 

AA3 

AA3 

AA3 

AA3 

n/a 

■  General  Obligation  Bond  rating-Fitchi 

AA 

AA 

AA 

AA 

n/a 

Mayor's  Preliminary  Budget  2002-2003 


90 


Business  and  Economic  Deveiopment 


PROGRAM:  OFFICE  OF  SMALL  BUSINESS  AFFAIRS  

The  Office  of  Small  Business  Affairs  concentrates  on  serving  the  unique  needs  of  small  business 
owners  in  San  Francisco.  It  is  the  city's  central  point  of  information  and  referral  for  entrepreneurs  and 
small  businesses.  It  also  supports  the  Small  Business  Commission  which  provides  policy  input  on 
matters  pertaining  to  small  business. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

0.75 

0.75 

2.00 

2.00 

0.00 

Total  Funded  By  Operating  Budget 

0.75 

0.75 

2.00 

2.00 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

87,257 

145,477 

181,440 

172,849 

(8,591) 

Professional  &  Contractual  Services 

35,436 

74,454 

363,000 

339,500 

(23,500) 

Materials  and  Supplies 

46 

5,960 

0 

0 

0 

Services  of  Other  Departments 

200,000 

48,283 

2,000 

16,534 

14,534 

Transfers  Out 

80,000 

(65,000) 

0 

0 

0 

Expenditure  Total 

402,739 

209,174 

546,440 

528,883 

(17,557) 
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PROGRAM:  PUBLIC  FINANCE 


RESQURCIS 
Position  Summary 

Total  Authorized   2^00  2X)0  2.00  2.00  0.00 

Total  Funded  By  Operating  Budget  2.00              2.00  2.00  2.00  0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  182,502           350.572  189,790  176.652  (13.138) 

Professional  &  Contractual  Services   7.267  10.553  0   0  0 

Expenditure  Total  189,769            361,125  189,790  176,652  (13,138) 
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Business  and  Economic  Development 


PROGRAM:  SEISMIC  SAFETY  LOAN  PROGRAM  

The  Seismic  and  Safety  Loan  program  is  designed  to  aid  owners  of  unreinforced  masonry  buildings 
finance  seismic  retrofits  of  their  properties.  The  roots  of  the  program  can  be  traced  back  to  the  high 
concern  for  seismic  safety  that  developed  as  a  result  of  damages  that  occurred  in  the  Loma  Prieta 
earthquake  in  1989.  For  the  past  two  years,  seismic  upgrades  financed  with  this  program  have  been 
largely  concentrated  in  the  Chinatown,  Tenderloin,  Western  Addition  and  South  of  Market 
neighborhoods.  While  assistance  is  offered  to  commercial,  residential  and  public  space  facilities,  there 
is  a  strong  focus  on  expanding  the  city's  affordable  housing  stock.  Program  regulations  require  that  no 
less  than  25%  of  the  construction  workforce  for  financed  projects  be  economically  disadvantaged  San 
Franciscans,  and  many  are  recruited  from  the  neighborhoods  where  construction  is  taking  place. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

2.00 

1.00 

1.00 

1.00 

0.00 

Total  Funded  By  Operating  Budget 

2.00 

1.00 

1.00 

1.00 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

138,977 

.  106,038 

109,968 

114,957 

4,989 

Professional  &  Contractual  Services 

39,550 

178,267 

215,000 

215,000 

0 

Aid  Assistance 

(630,414) 

1,396,352 

0 

0 

0 

Materials  and  Supplies 

0 

0 

10,000 

10,000 

0 

Services  of  Other  Departments 

54,091 

27,391 

59,086 

59,086 

0 

Expenditure  Total 

(397,796) 

1,708,048 

394,054 

399,043 

4,989 
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Business  and  Economic  Development 


PROGRAM:  TREASURE  ISLAND 

The  Treasure  Island  Development  Authority  program  works  to  redevelop  the  former  naval  station  and 
manage  its  integration  with  the  city  and  county  in  compliance  with  federal,  state  and  city  guidelines, 
including  the  California  Tidal  Trust.  Funding  supports  programs  to  create  new  housing  and  job 
opportunities  for  San  Francisco  residents,  including  assuring  job  opportunities  for  homeless  and 
economically  disadvantaged  city  resident,  and  the  creation  of  recreational  and  bay  access  venues  for 
area  residents. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

9.78 

11.72 

10.79 

11.74 

0.95 

Total  Funded  By  Operating  Budget 

9.78 

11.72 

10.79 

11.74 

0.95 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

928,213 

1,080,356 

975,331 

1,158,701 

183.370 

Professional  &  Contractual  Services 

1,294,022 

1.553.479 

1.920,189 

3,363,753 

1.443,564 

Materials  and  Supplies 

15.235 

812 

26,500 

25,000 

(1.500) 

Equipment 

24.003 

6,069 

0 

0 

0 

Services  of  Other  Departments 

4.177.500 

4,255,479 

6.265,179 

6,181,681 

(83,498) 

Budgetary  Reserves 

0 

0 

293,856 

0 

(293,856) 

Expenditure  Total 

6.438,973 

6,896,195 

9,481,055 

10.729,135 

1.248,080 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

To  make  Treasure  Island  self-sufficient 

■  Amount  earned  from  short  term  facility  rentals 

rVa 

n/a 

n/a 

$400,000 

n/a 

on  Treasure  Island  and  Yerba  Buena  Island 

■  Amount  earned  from  long  term  facility  rentals 

n/a 

n/a 

n/a 

$640,000 

n/a 

on  Treasure  Island  and  Yerba  Buena  Island 

■  Amount  earned  from  film  penmits  and  cellsite 

nJa 

n/a 

n/a 

$185,000 

n/a 

leases 

■  Amount  earned  from  lease  of  housing  on 

n/a 

n/a 

n/a 

S8.40 

n/a 

Treasure  Island  and  Yerba  Buena  Island,  in 

millions 

Improve  transportation  to  and  from  Treasure  Island 

■  Amount  of  federal  funds  collected  for  design 

n/a 

n/a 

n/a 

$1.68 

n/a 

and  engineering  of  intenm  and  permanent 

ferry  terminals,  in  millions 

■  Amount  of  federal  and  state  funds  collected 

n/a 

n/a 

n/a 

$270,000 

n/a 

for  design  and  engineering  of  necessary 
seismic  retrofit  of  Treasure  Island  Causeway 
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Child  Support  Services 


MISSION  

The  mission  of  the  Department  of  Child  Support  Services  is  to  collect  support  for  children  from  their 
parents,  to  achieve  cost  savings  to  the  taxpayers  by  reducing  dependence  on  public  assistance,  and 
to  improve  the  quality  of  life  for  affected  San  Francisco  children  who  are  not  on  assistance. 


SERVICES  

The  department  locates  absent  parents,  establishes  paternity  for  children,  establishes 
support — including  medical  insurance  coverage,  reviews  and  adjusts  support  orders  as  appropriate, 
collects  and  distributes  support  payments,  monitors  and  enforces  payment  performance  and  provides 
public  outreach. 


1 999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Revised 

Proposed 

vs  Revised 

Use  of  Money  or  Property 

0 

247,795 

210,000 

210,000 

0 

Intergovernmental  Revenue  -  Federal 

13,236,290 

17,166,153 

24,850,736 

0 

(24,850,736) 

Intergovernmental  Revenue  -  State 

1,617,395 

1,002,396 

0 

25,614,987 

25,614,987 

Intergovernmental  Revenue  -  Other 

308,505 

414 

0 

0 

0 

Charges  for  Services 

13,492 

8,634 

3,000 

3,000 

0 

Transfers  In 

289,461 

0 

0 

0 

0 

Revenue  Total 

15,465,143 

18,425,392 

25,063,736 

25,827,987 

764,251 

EXPENDITURES 

Cases  Consortium 

4,718,601 

7,623,861 

1 1 ,349,353 

12,705,998 

1 ,356,645 

Child  Support  Services  Program 

10,746,542 

10,801,531 

13,714,383 

13,099,023 

(615,360) 

Expenditure  Total 

15,465,143 

18,425,392 

25,063,736 

25,805,021 

741,285 

POSITION  SUMMARY 

Total  Authorized 

127.55 

139.38 

150.75 

136.20 

(14.55) 

Total  Funded  By  Operating  Budget 

127.55 

139.38 

150.75 

136.20 

(14.55) 
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Child  Support  Services 


PROGRAM:  CASES  CONSORTIUM    

The  Computer  Automated  Support  Enforcement  System  (CASES)  Consortium  is  an  existing  state- 
approved  interim  child  support  system  currently  being  operated  under  state  law  until  the  state  selects 
and  implements  a  new  computer  system  for  managing  child  support  caseloads.  The  program  supports 
a  staff  of  seven  (salary  and  fringe  benefits)  and  manages  a  contract  between  the  department  and 
Informatix,  Inc.  The  contract  provided  for  the  conversion  of  1 1  California  counties  to  CASES  and  the 
continued  maintenance  of  CASES  in  34  counties  in  California. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

0.00 

1.00 

6.50 

7.00 

0.50 

Total  Funded  By  Operating  Budget 

0.00 

1.00 

6.50 

7.00 

0.50 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

0 

89.318 

566,026 

635,428 

69,402 

Professional  &  Contractual  Services 

4,718.601 

7.534.543 

10.757.327 

12,070,570 

1,313,243 

Equipment 

0 

0 

26,000 

0 

(26,000) 

Expenditure  Total 

4.718.601 

7,623.861 

11,349,353 

12,705,998 

1,356,645 
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Child  Support  Services 


PROGRAM:  CHILD  SUPPORT  SERVICES  PROGRAM  

The  Child  Support  Services  Program  is  responsible  for  the  collection  of  financial  support  for  the 
children  of  San  Francisco  county  from  their  parents  in  order  to  achieve  cost  savings  to  the  taxpayers 
by  reducing  dependence  on  public  assistance,  and  to  improve  the  quality  of  life  for  affected  children 
who  are  not  on  assistance.  To  accomplish  this  goal,  the  department  locates  absent  parents, 
establishes  paternity  for  children,  establishes  financial  support  that  includes  medical  insurance 
coverage,  reviews  and  adjusts  support  orders  as  appropriate,  collects  and  distributes  support 
payments,  monitors  and  enforces  payment  performance  and  provides  public  outreach. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

127.55 

138.38 

144.25 

129.20 

(15.05) 

Total  Funded  By  Operating  Budget 

127.55 

138.38 

144.25 

129.20 

(15.05) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

8,356,829 

8,382,614 

10,744,452 

10,180,307 

(564,145) 

Overhead 

255,000 

264,452 

246,242 

233,831 

(12,411) 

Professional  &  Contractual  Services 

967,418 

971,880 

1,213,931 

1,304,053 

90,122 

Materials  and  Supplies 

217,760 

344,935 

453,200 

355,632 

(97,568) 

Equipment 

98,234 

25,044 

35,000 

57,446 

22,446 

Services  of  Other  Departments 

561 ,840 

812,606 

1 ,021 ,558 

(53,804) 

Transfers  Out 

289,461 

0 

0 

0 

0 

Expenditure  Total 

10,746,542 

10,801,531 

13,714,383 

13,099,023 

(615,360) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Establish  paternity  for  children  born  out  of  wedlock  in  the  county 

■  Percentage  of  cases  with  paternity 

68% 

86% 

87% 

87% 

0 

established  for  children  born  out  of  wedlock  in 

the  prior  year 

Establish  child  support  orders 

■  Orders  established  as  a  percentage  of  cases 

84% 

87% 

89% 

89% 

0.005 

needing  a  child  support  order 

Increase  economic  self-sufficiency  of  single  parent  families 

■  Amount  of  child  support  collected  and 

$32.70 

$34.00 

$35.20 

$37.00 

1.8 

deposited,  in  millions 

■  Child  support  collections  current  as  a 

59% 

58% 

59% 

60% 

0.01 

percentage  of  current  support  owed 

■  Cases  with  collections  on  arrears  as  a 

62% 

62% 

62% 

65% 

0.03 

percentage  of  cases  with  arrears  owed 

Save  taxpayer  costs  by  reducing  dependence  on  public  assistance 

■  Amount  of  child  support  collected  per  dollar 

$2.89 

$2.80 

$2.90 

$2.95 

expended  in  collection  efforts 
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Children  and  Families  Commission 


MISSION  

The  mission  of  the  San  Francisco  Children  and  Families  Commission  is  to  ensure  the  opportunity  for 
optimal  health  and  development  in  the  first  five  years  of  life  for  every  child  born  and  raised  in  the  city. 

SERVICES  

The  department  administers  the  Children  and  Families  Trust,  which  funds  early  child  care  and 
education,  and  child  health  and  family  support  programs,  for  children  up  to  five  years  old,  and  for  their 
families. 


REVENUES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Use  of  Money  or  Property 
Intergovernmental  Revenue  -  State 
Other  Revenues 

291,260 
12.824,576 
0 

874,437 
8.491,270 
90,000 

0 

8.273.810 
0 

0 

7.668.047 
0 

0 

(605.763) 
0 

Revenue  Total 

13,115,836 

9,455.707 

8,273,810 

7,668,047 

(605,763) 

EXPENDITURES 

Children  And  Families  Program 

13.115,836 

9,455,707 

8,273.810 

7.668,047 

(605.763) 

Expenditure  Total 

13,115,836 

9.455.707 

8.273.810 

7,668.047 

(605.763) 

POSITION  SUMMARY 

Total  Authorized 

0.00 

8.13 

8.88 

9.25 

0.37 

Total  Funded  By  Operating  Budget 

0.00 

8.13 

8.88 

^  ^.25 

a37~ 
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Children  and  Families  Commission 


PROGRAM:  CHILDREN  AND  FAMILIES  PROGRAM  

The  mission  of  the  Children  and  Families  Commission  is  to  ensure  the  opportunity  for  optimal  health 
and  development  for  every  child  born  and  raised  in  San  Francisco.  This  means  a  commitment  to 
support  young  children  and  their  families  from  prenatal  to  five  years  of  age  through  abundant 
opportunities  to  be  healthy,  learn,  and  grow.  The  Commission  provides  grants  to  both  public  and 
private  entities  to  promote,  support,  and  improve  early  childhood  development. 


1 999-2000 

2000-2001 

2001  -2002 

2002-2003 

Proposed 

vs'^Rev^ed 

Position  Summary 

Total  Authorized 

0.00 

8.13 

8.88 

9.25 

0.37 

Total  Funded  By  Operating  Budget 

0.00 

8.13 

8.88 

9.25 

0.37 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

8,020 

298,979 

651,451 

746,503 

95,052 

Professional  &  Contractual  Services 

73,521 

76,956 

900,000 

1 90,000 

(710,000) 

Aid  Assistance 

0 

1,503,798 

6,618,367 

5,806,171 

(812,196) 

Materials  and  Supplies 

381 

15,478 

0 

0 

0 

Equipment 

0 

6,945 

0 

0 

0 

Services  of  Other  Departments 

4,226 

48,035 

103,992 

925,373 

821,381 

Budgetary  Reserves 

13,029,688 

7,505,516 

0 

0 

0 

Expenditure  Total 

13,115,836 

9,455,707 

8,273,810 

7,668,047 

(605,763) 
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Children,  Youth  and  Their  Families 


MISSION    

The  mission  of  the  Department  of  Children,  Youth  and  their  Families  is  to  bring  together  parents, 
families,  youth,  and  the  entire  community  to  promote  the  well  being  of  San  Francisco's  children. 


SERVICES  

The  department  funds  more  than  100  community-based  organizations  in  addition  to  administering  its 
own  programs  which  provide  health  care,  counseling  and  parenting  services,  recreation  and  arts 
programs,  job  training,  summer  food  and  nutrition,  and  high  quality  child  care  for  children  and  youth. □ 


1999-2000  2000-2001  2001-2002  2002-2003 

REVENUES  Actual  Actual  Revised  Proposed 

Local  Taxes                                                         15,609.079  19.795.340  23.538,762  24.152.000 

Use  of  Money  or  Property                                   182,056  228.799  169.030  169,030 

Intergovernmental  Revenue  -  Federal                      182.376  694,594  1,090.000  670,000 

Intergovernmental  Revenue  -  State                         167,414  170.961  164,735  164.735 

Charges  for  Services                                                 0  0  0  90,500 

Other  Revenues                                                       0  7.500  0  0 

Expenditure  Recovery                                      1.713.652  1.493,001  1,410,314  1,445,314 

Fund  Balance                                                          0  0  0  715.664 

General  Fund  Support                                            4.991.429  8.373,537  10,917,091  9,874.905 

Revenue  Total                                                    22,846.006  30.763.732  37,289.932  37,282.148 


EXPENDITURES 


Children's  Baseline  4,534,213  8.020.659  11.239,491  10,197.309  (1,042.182) 

Children's  Fund  Programs  16,109,566  20.212.018  23.872.527  25.272,117  1,399.590 

Non-Children's  Fund  Programs  2.202.227  2.531,055  2.177,914  1.883.410  (294.504)_ 

Expenditure  Total  22,846,006  30,763,732  37,289,932  37,352,836  62,904 


POSITION  SUMMARY 

Total  Authorized 

Total  Funded  By  Operating  Budget 
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Children,  Youth  and  Their  Families 


PROGRAM:  CHILDREN'S  BASELINE  

Children's  Baseline  funds  are  allocated  across  a  broad  spectrum  of  services  in  the  areas  of  child  care, 
youth  employment,  youth  development,  youth  health,  and  cultural  enrichment  programs  at  the  Unified 
School  District.  Programs  include  the  $1 .5  million  CARES  {Compensation  and  Retention  Encourages 
Stability)  Initiative,  which  provides  monetary  stipends  to  encourage  child  care  teachers  and  family 
child  care  providers  to  stay  in  the  field  and  further  their  education  by  taking  advanced  child  care 
coursework,  the  Wellness  Centers,  which  are  health  programs  that  operate  out  of  seven  city  high 
schools,  and  approximately  $1 .8  million  directed  to  programs  that  place  youth  in  quality  jobs  during 
the  summer  and  academic  year. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

7.00 

7.00 

7.00 

7.00 

0.00 

Total  Funded  By  Operating  Budget 

7.00 

7.00 

7.00 

7.00 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

447,066 

466,678 

536,743 

563,830 

Professional  &  Contractual  Services 

2,491,804 

1,907,915 

2,019,684 

4,251,597 

2,231,913 

Aid  Assistance 

989,029 

4,769,090 

7,732,389 

3,936,782 

(3,795,607) 

Materials  and  Supplies 

21,651 

3,662 

11,000 

4,000 

(7,000) 

Equipment 

17,230 

0 

0 

0 

0 

Services  of  Other  Departments 

567,433 

873,314 

939,675 

1,441,100 

501,425 

Expenditure  Total 

4,534,213 

8,020,659 

11,239,491 

10,197,309 

(1,042,182) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Increase  the  quality  and  accessibility  of  child  care 

■  Number  of  new  and  improved  child  care  slots 

1,136 

2,092 

893 

700 

-193 

created,  enhanced,  or  preserved  through  the 

Child  Care  Facilities  Fund 

■  Number  of  family  child  care  home  providers 

790 

562 

800 

1,200 

400 

and  centers  that  receive  training 

Support  the  health  of  children  and  youth 

■  Number  of  meals  delivered  to  eligible  children 

n/a 

163,710 

154,126 

163,888 

9762 

and  youth  through  the  Summer  Food  Program 

■  Number  of  adolescents  with  access  to  school 

n/a 

1,826 

10,667 

10,667 

0 

wellness  centers 
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Children,  Youth  and  Their  Families 


PROGRAM:  CHILDREN'S  FUND  PROGRAMS   

The  Children's  Fund  is  primarily  distributed  through  a  competitive  grant  process  to  community-based 
organizations  serving  the  city's  young  people  and  their  families.  In  FY  02-03,  approximately  $14 
million  will  be  awarded  to  these  organizations,  and  an  additional  $5  million  will  continue  to  fund 
initiatives  such  as  the  seven  Wellness  Centers,  which  provide  comprehensive  health  and  wellness 
services,  eight  Beacon  Centers,  which  provide  academic,  art  and  health  services  (both  at  various  high 
schools  citywide),  and  SF  TEAM  (Together  Education  Accomplishes  More),  which  funds  after-school 
academic  enhchment/supplement  programs.  Children's  Fund  expenditures  also  strengthen  our 
partnerships  with  the  Unified  School  District  and  the  Private  Industry  Council. 


RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003  Proposed 
Proposed     vs  Revised 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Aid  Assistance 
Materials  and  Supplies 
Equipment 

Services  of  Other  Departments 
Transfers  Out 
Budgetary  Reserves 
Expenditure  Total 


1.207,367 
5.122.751 
8,458.285 
89.759 
0 

431.263 
253,000 
547,141 


1.178.819 
1.172,092 
13,831,457 
72,624 
34,336 
1,966,325 


1,656,049 
2,204,945 
17,633,917 
77,313 
0 

2,300,303 


1.900,143 
2,151,770 
18.858,520 
77.313 


PERFORMANCE 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Projected 


Improve  the  well-being  of  San  Francisco  children,  youth,  and  their  families 

■  Numberof  children,  youth,  and  their  families  80,303  79,340  79,069 
served  through  projects  funded  by  the 

Children's  Fund 

Improve  accountability  and  the  quality  of  services  for  children,  youth,  and  their  families 

■  Percentage  of  Children's  Fund  Grant  n/a  n/a  85% 
recipients  who  fulfill  their  work  plan  objectives 

■  Percentage  of  programs  with  signed  contracts  90%  92%  92% 
that  receive  a  programmatic  and  fiscal  review 

by  DCYF  staff  within  the  first  six  months  of  the 
contract 


2002-2003 
Target  


87% 
94% 
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Children,  Youth  and  Their  Families 


PROGRAM:  NON-CHILDREN'S  FUND  PROGRAMS  

Non-Children's  Fund  programs  include  the  SafeStart  Initiative,  which  will  create  a  single  system  out  of 
the  existing  fragmented  system  of  agencies  that  serve  children  involved  in  family  violence  and  the 
Youthworks  program,  which  places  high  school  students  in  city  departments  to  provide  them  with 
quality  work  experiences. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

3.00 

3.00 

3.00 

4.50 

1.50 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

173,202 

279,284 

360,004 

482,780 

122,776 

Professional  &  Contractual  Services 

1,896,364 

1,113,644 

825,372 

910,788 

85,416 

Aid  Assistance 

129,503 

1,131,634 

985,593 

190,842 

(794,751) 

Materials  and  Supplies 

3,158 

496 

6,945 

9,000 

2,055 

Equipment 

0 

5,997 

0 

0 

0 

Sen/ices  of  Other  Departments 

0 

0 

0 

290,000 

290,000 

Expenditure  Total 

2,202,227 

2,531,055 

2,177,914 

1,883,410 

(294,504) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Support  children's  and  youth's  contributions  to  the  vitality  of  San  Francisco 

■  Number  of  YouthWorks  participants  who 

n/a 

588 

500 

500 

0 

receive  training 
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City  Attorney 


MISSION  

The  mission  of  the  City  Attorney  is  to  provide  the  highest  quality  legal  services  possible  to  the  Mayor's 
Office,  Board  of  Supervisors,  San  Francisco  Unified  School  District,  and  departments,  boards,  and 
commissions  of  the  City  and  County  of  San  Francisco. 

SERVICES  

The  department  represents  the  City  in  all  lawsuits  filed  against  or  on  behalf  of  the  City  and  County  of 
San  Francisco;  investigates  and  processes  all  claims  filed  against  the  City;  drafts  and  reviews 
legislation,  contracts,  and  other  legal  documents;  and  represents  the  City  in  personnel  arbitration, 
labor  negotiations,  and  in  litigation  to  defend  the  validity  of  local  laws  or  the  administrative  actions  of 
city  officials. 


^UUU-^UU  1 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

 Revised 

Proposed 

vs  Revised 

Transfers  In 

0 

0 

0 

0 

0 

Expenditure  Recovery 

31,374,545 

39.329,643 

35,900.363 

36,650,363 

750,000 

General  Fund  Support 

9,893.812 

6,680,529 

8,472.343 

8,171,870 

(300,473) 

Revenue  Total 

41,268,357 

46.010,172 

44.372,706 

44,822,233^ 

~  449,527 

EXPENDITURES 

City  Attorney  Legal  Initiatives 

5,945 

484.953 

950,000 

0 

(950,000) 

Claims 

4.259,065 

1.905,325 

4,284,261 

4,474,673 

190,412 

Legal  Service 

37,003,347 

43.619,894 

39,138,445 

40.347,560 

1,209,115 

Expenditure  Total 

41^268,357 

46,010,172 

44,372.706 

44,822,233 

449,527 

POSITION  SUMMARY 

Total  Authorized 

316.40 

333.99 

329.04 

329.53 

0.49 

Sub-total  Funded  Positions 

316.40 

333.99 

329.04 

329.53 

0.49 

Positions  Funded  by  Capital/Other 

89.00 

87.20 

86.00 

8600 

0,00 

Total  Funded  By  Operating  Budget 

405.40 

421.19 

415.04 

415.53 

0.49 
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City  Attorney 


PROGRAM:  CITY  ATTORNEY  LEGAL  INITIATIVES  

The  Legal  Initiatives  program  of  the  City  Attorney's  Office  pursues  litigation  against  business  entities 
which  harm  the  city's  residents  and  environment  or  engage  in  business  practices  which  are 
inconsistent  with  the  public  policy  initiatives  of  the  Mayor  and  Board  of  Supervisors. 


1999-2000      2000-2001       2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised  Proposed  vs  Revised 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                           0          484,953                  0                  0  0 

Professional  &  Contractual  Services                          5,945                  0                  0                  0  0 

Services  of  Other  Departments   0  0  950,000  0  (950.000) 

Expenditure  Total                                                   5,945           484,953           950,000                   0  (950,000) 


1999-2000      2000-2001       2001-2002  2002-2003      Target  vs 

PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Represent  the  City  and  County  of  San  Francisco  in  civil  litigation  of  critical  importance  to  the  welfare  of  the  citizens 
of  San  Francisco,  and  the  administration  of  local  government 

■  Number  of  tort  litigation  cases  opened                        n/a               696               694  694  0 

■  Number  of  tort  litigation  cases  closed                          n/a               707               762  762  0 

■  Average  cost  per  case                                           n/a           $21,065           $18,084  $19,105  1021 

■  Value  of  judgments/settlements  against  tfie                  n/a      $15,022,005      $12,577,846  $12,577,846  0 
City 
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City  Attorney 


PROGRAM:  CLAIMS  

This  program  processes,  investigates  and  settles  claims  against  the  City  and  County  of  San  Francisco 
for  personal  injury  and  property  damage,  and  accidents  involving  City  property,  vehicles  and  utility 
installations.  In  addition,  at  the  request  of  city  management  and/or  legal  personnel,  staff  conduct 
sensitive  investigations  of  allegations  of  employee  misconduct,  sexual  harassment,  and  violations  of 
the  ethics  provisions  of  the  Administrative  Code. 


1999-2000       2000-2001       2001-2002  2002-2003 
RESOURCES  Actual  Actual         Revised  proposed 

Position  Summary 

Total  Authorized   48.09  48.09  

Sub-total  Funded  Positions  48.09  48.09  48.10~  48.lT~ 

Positions  Funded  by  Capital/Other   4^00  4^00  4.00   4.00 

Total  Funded  By  Operating  Budget  52.09  52.09  52.10  52.11 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  3,513,280         1,786,854         4,247,261  4,436,963 

Professional  &  Contractual  Services  712.875  89,903  0  0 

Materials  and  Supplies  267  0  0  0 

Services  of  Other  Departments   32.643  37,000  37,710 

Expenditure  Total  4,259,065  1,905,325  4.284,261  4,474,673 


1999-2000  2000-2001  2001-2002  2002-2003       Target  vs 

PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Limit  the  financial  liability  of  the  City  and  County  of  San  Francisco  through  the  efficient  management  of  personal 
injury  and  property  damage  claims 

■  Number  of  claims  opened  n/a  3,781  3,776  3.776  ( 
>  Number  of  claims  closed                                          n/a  5,007  3,842  3,842  ( 

■  Average  number  of  days  from  claim  filing  to                   n/a  212  95  95  C 
final  disposition 

■  Percent  of  claims  denied                                          n/a  64%  53%  53%  ( 

■  Percent  of  claims  settled                                            n/a  36%  47%  47%  C 

■  Average  settlement  amount  per  claim                          n/a  $2,296  $2,498  $2,498  C 
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City  Attorney 


PROGRAM:  LEGAL  SERVICE  

This  program  provides  advice  and  counsel  to  the  Mayor,  Board  of  Supervisors,  and  the  City  and 
County  of  San  Francisco's  departments,  boards  and  commissions.  Activities  include  developing  and 
reviewing  legislation,  contracts,  and  other  legal  documents;  defending  the  validity  of  locally-enacted 
laws  and  the  administrative  actions  of  city  officials;  and  protecting  city  residents  and  neighborhoods  by 
enforcing  existing  building,  health  and  public  safety  codes. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

268.31 

Sub-total  Funded  Positions 

268.31 

285.90 

280.94 

281.42 

0.48 

Positions  Funded  by  Capital/Other 

85.00 

83.20 

82.00 

82.00 

0.00 

Total  Funded  By  Operating  Budget 

353.31 

369.10 

362.94 

363.42 

0.48 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

27,857,655 

32,687,774 

31,243,126 

33,262,544 

2,019,418 

Professional  &  Contractual  Services 

7,849,325 

9,559,939 

6,814,242 

6,158,936 

(655,306) 

Materials  and  Supplies 

319,940 

230,016 

197,320 

197,320 

0 

Equipment 

319,256 

283,470 

232,278 

0 

(232,278) 

Services  of  Other  Departments 

657,171 

858,695 

651,479 

728,760 

77,281 

Expenditure  Total 

37,003,347 

43,619,894 

39,138,445 

40,347,560 

1,209,115 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Draft  legislation,  at  the  request  of  the  Board  of  Supervisors,  which  expresses  the  desired  policies  of  the  City  and 

County  of  San  Francisco  and  is  legally  valid 

■  Number  of  pieces  of  legislation  drafted 

n/a 

77 

114 

114 

0 

■  Average  cost  per  piece  of  legislation  drafted 

n/a 

$6,180 

$2,997 

$3,148 

151 

■  Number  of  Board-generated  work  assignment 

n/a 

107 

130 

130 

0 

Provide  advice  and  counsel  to  the  Mayor,  Board  of  Supervisors,  and  City  departments  and  commissions,  on  legal 

issues  of  importance  to  the  administration  of  local  government 

■  Number  of  hours  required  to  respond  to 

n/a 

61 ,643 

143,438 

143,438 

0 

requests  for  general  advice  and  counsel 

■  Total  cost  of  responses  to  requests  for 

n/a 

$19,445,382 

$25,610,610 

$26,907,147 

1296537 

general  advice  and  counsel 

■  Number  of  requests  for  specific  advice  and 

n/a 

1,016 

880 

880 

0 

counsel 

■  Average  cost  per  response  for  specific  advice 

n/a 

$4,274 

$1,957 

$2,056 

99 

and  counsel 

Provide  legal  services  to  client  departments  which  meet  client  expectations  for  quality 

■  Percent  of  client  departments  who  rate  the 

n/a 

95% 

95% 

95% 

0 

office's  legal  services  as  of  the  highest  quality. 

■  Percent  of  client  departments  who  express 

n/a 

55% 

75% 

80% 

0.05 

satisfaction  with  the  office's  billing  process. 
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City  Planning 


MISSION  

The  mission  of  the  City  Planning  Department  is  to  guide  the  orderly  and  prudent  use  of  land,  in  both 
the  natural  and  built  environment,  with  the  purpose  of  improving  the  quality  of  life  and  embracing  the 
diverse  perspectives  of  those  who  live  in,  work  in,  and  visit  San  Francisco. 


SERVICES     _ 

The  department  provides  services  in  neighborhood  planning,  environmental  review,  public  information, 
citywide  policy  analysis,  and  special  projects. 

1999-2000       2000-2001       2001-2002  2002-2003 

REVENUES   Actual  Actual  Revised   Proposed 

Intergovernmental  Revenue  -  Federal                           0            23.494            77,000  0 

Intergovernmental  Revenue  -  State                                0                   0           150,000  200,000 

Intergovernmental  Revenue  -  Other                        175.383           319.423           553,549  167,000 

Charges  for  Services                                             9.220,167         10,498.744         10,360,798  8,909,798 

Other  Revenues                                                     20                   0                  0  0 

Transfers  In                                                          579.000            319,000                    0  0 

Expenditure  Recovery                                        485.670           505.641           784,194  584,194 

General  Fund  Support                                            1,726,577          2,301,248          3,004,211  2.917.219 

Revenue  Total                                                    12,186,817         13.967.550         14,929,752  12.778.211 


EXPENDITURES  

Administration/planning  2,240.366  2.594.062  2.831,900  2,892.430  60.530 

Current  Planning  7,402.464  8,077,870  7,984,119  7,483,899  (500,220) 

Long  Range  Planning  2,543.987  3.295.618  4,113,733  2,323.518  (1.790,215) 

Expenditure  Total  12,186,817         13,967.550         14,929,752         12.699,847  (2.229,905) 


POSITION  SUMMARY  

Total  Authorized   129  07  126.13  132.70   132_85  015^ 

Total  Funded  By  Operating  Budget  129.07  126.13  132.70  132.85  0.15 
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City  Pianning 


PROGRAM:  ADMINISTRATION/PLANNING  

The  Administration  Unit  consists  of  the  Office  of  the  Director,  the  Planning  Commission,  Landmarks 
Preservation  and  Advisory  Board  and  Office  of  the  Zoning  Administrator.  In  addition,  the  unit  provides 
all  personnel,  operations  and  administrative  support  for  the  Planning  Department. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summdry 

Total  Authorized 

15.80 

15.56 

20.76 

20.87 

0.11 

Total  Funded  By  Operating  Budget 

15.80 

15.56 

20.76 

20.87 

0.11 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,258,671 

1,454,086 

1,808,372 

1 ,889,447 

81,075 

Professional  &  Contractual  Services 

350,456 

526,399 

456,881 

442,581 

(14,300) 

Materials  and  Supplies 

132,533 

94,713 

64,300 

64,300 

0 

Services  of  Other  Departments 

310,827 

330,985 

314,468 

308,223 

(6,245) 

Transfers  Out 

187,879 

187,879 

187,879 

187,879 

0 

Expenditure  Total 

2,240,366 

2,594,062 

2,831,900 

2,892,430 

60,530 
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City  Planning 


PROGRAM:  CURRENT  PLANNING      

The  Current  Planning  program  consists  of  three  units  -  Neighborhood  Planning,  Information  Services 
and  Major  Environmental  Analysis.  The  Neighborhood  Planning  unit  produces  neighborhood  profiles, 
prepares  and  implements  design  guidelines  and  works  to  preserve  buildings  of  historic  or  architectural 
significance.  Information  Services  provides  planning  and  zoning  information  to  Planning  staff  and  the 
public  and  maintains  the  department's  computer  network.  Major  Environmental  Analysis  produces 
environmental  impact  reports,  negative  declarations  and  provides  citywide  CEQA  support  and 
consultation. 


RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003  Proposed 
Proposed  vs^Revjsed 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Equipment 

Services  of  Other  Departments 
Transfers  Out 
Expenditure  Total 


53.403 
497,371 
585.000 


4.183 
113,191 


7,467,842 
(9,723) 


7,493,622 
(9,723) 


PERFORMANCE^ 


1999-2000 
Actual 


2000-2001 
Actual 


Streamline  permit  and  application  review  services 

■  Percentage  of  all  building  permits  reviewed 
within  five  days 

■  Percentage  of  all  variance  applications 
decided  within  90  days 

■  Percentage  of  conditional  uses  and  other 
applications  requinng  Commission  action 
brought  to  hearing  within  60-90  days 

■  Percentage  of  landmark-related  applications 
brought  to  Landmarks  Board  within  45  days  of 
application 


2001-2002 
Projected 


50% 
75% 
40% 


2002-2003 
Target  


60% 
60% 


Target  vs 
Projected 
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City  Planning 


PROGRAM:  LONG  RANGE  PLANNING  

This  program  provides  urban  design,  transportation  policy  analysis,  and  planning  and  analysis  for 
economic  development  in  San  Francisco.  The  unit  also  updates  the  General  Plan,  undertakes  housing 
analysis  and  produces  commerce  and  industry  analysis  and  reports. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  SummBry 

Total  Authorized 

25.02 

26.33 

22.93 

22.94 

0.01 

Total  Funded  By  Operating  Budget 

25.02 

26.33 

22.93 

22.94 

0.01 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,113,394 

2,185,162 

2,267,369 

2,385,630 

118,261 

Overhead 

51,502 

0 

60,674 

0 

(60,674) 

Professional  &  Contractual  Services 

93,068 

881,146 

1 ,560,802 

0 

(1,560,802) 

Materials  and  Supplies 

49 

0 

0 

0 

0 

Services  of  Other  Departments 

285,974 

229,310 

224,888 

(62,112) 

(287,000) 

Expenditure  Total 

2,543,987 

3,295,618 

4,113,733 

2,323,518 

(1,790,215) 
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Civil  Service  Commission 


MISSION        

The  mission  of  the  Civil  Service  Commission  is  to  establish,  ensure,  and  maintain  an  equitable  and 
credible  merit  system  for  public  service  employment  for  the  citizens  of  San  Francisco. 

SERVICES  

The  commission  establishes  rules,  regulations  and  policies  on  employment  practices  for  City 
departments;  provides  an  appeals  process  for  the  decisions  of  the  Human  Resources  Director;  and 
administers  the  City's  Employee  Relations  Ordinance. 

1999-2000       2000-2001       2001-2002       2002-2003  Proposed 
REVENUES  Actual  Actual  Revised        Proposed  vs  Revised^ 

Expenditure  Recovery  105,694  76,484  90,530  0  (90.530) 

General  Fund  Support  601 .570  572.869  664,728  714,701  49.973 

Revenue  Total  707,264  649,353  755,258  714,701  (40,557) 

EXPENDITURES  

Civil  Service  Commission  707.264  649,353  755,258  715.794  (39.464) 

Expenditure  Total  707,264  649,353  755,258  715.794  (39,464) 

POSITION  SUMMARY  

Total  Authorized   7^04  7^04  6^81  6^53  (0.28) 

Total  Funded  By  Operating  Budget  7.04  7.04  6.81  6.53  (0.28) 


Mayor's  Preliminary  Budget  2002-2003 


112 


Civil  Service  Commission 


PROGRAM:  CIVIL  SERVICE  COMMISSION  

The  purpose  of  this  program  is  to:  apply  rules,  regulations  and  policies  on  merit  system  activities  such 
as  recruitment,  examination,  certification,  and  appointment,  to  increase  permanent  civil  service  hiring 
and  decrease  provisional  hiring;  process  and  resolve  appeals;  conduct  audits  and  inspection  services 
on  the  application  of  provisions  of  the  merit  system;  provide  training  to  departments  and  employee 
organizations;  and  perform  administrative  procedures  to  carry  out  functions  required  by  the 
Administrative  Code,  Employee  Relations  Ordinance. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

7.04 

7.04 

6.81 

6.53 

(0.28) 

Total  Funded  By  Operating  Budget 

7.04 

7.04 

6.81 

6.53 

(0.28) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

591,892 

552,772 

601,243 

575,533 

(25,710) 

Professional  &  Contractual  Services 

68,623 

31,784 

78,344 

76,133 

(2,211) 

Materials  and  Supplies 

10,703 

13,759 

7,654 

6,654 

(1,000) 

Services  of  Other  Departnnents 

36,046 

51,038 

68,017 

57,474 

(10,543) 

Expenditure  Total 

707,264 

649,353 

755,258 

715,794 

(39,464) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Support  Commission  in  resolving  civil  service  issues 

■  Percentage  of  appeals  and  requests  for 

93% 

90% 

90% 

90% 

0 

hearings  processed  within  seven  days 
■  Percentage  of  appeals  resolved  and  65%  69%  60%  60%  0 

forwarded  to  the  commission  in  the  fiscal  year 
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Controller 


MISSION  

The  mission  of  the  Controller's  office  is  to  promote  honest,  effective  and  fully  accountable  City  and 
County  government. 

SERVICES  


The  department  processes  the  City's  budget,  develops  and  maintains  financial  information  systems, 
conducts  financial  and  performance  audits,  and  prepares  and  distributes  paychecks  to  all  City 
employees. 

1999-2000       2000-2001       2001-2002       2002-2003  Proposed 
REVENUES  Actual  Actual  Revised        Proposed      vs  Revised 

Intergovernmental  Revenue  -  State  103,576  105,637  100,000  100,000  0 

Charges  for  Services  238.203  259,617  258,700  231,264  (27,436) 

Other  Revenues  25  505,177  0  0  0 

Expenditure  Recovery  2,362,724  1,868,441  1,917.061  1.888,462  (28,599) 

General  Fund  Support  18,704,350         19.043,821         20,570,171         20,459,642  (110,529) 

Revenue  Total  21.408,878         21,782,693         22,845,932         22,679,368  (166.564) 

EXPENDITURES  

Accounting  Operations  And  Systems  9.867,403         9,912.938        10,307,104        10,323.816  16.712 

Audits  2,249,738  1,583.379  2.474.515  1,779,824  (694.691) 

Management.  Budget  And  Analysis  3.399,774         4.163,497         4.333.381         4.367,508  34.127 

Payroll  And  Personnel  Services   5,891.963         6.122.879         5,730.932         6.208,220  477.288 

Expenditure  Total  21,408,878         21,782,693         22,845.932         22.679,368  (166,564) 

POSITION  SUMMARY    

Total  Authorized  161.14  159.41  155.89  153.95  (1.94) 

Total  Funded  By  Operating  Budget  161.14  159.41  155.89  153.95  (1.94) 
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PROGRAM:  ACCOUNTING  OPERATIONS  AND  SYSTEMS  

The  primary  mission  of  this  program  is  to  control  the  financial  activities  of  the  City.  The  division 
certifies  contracts,  pays  vendors,  and  approves  personnel  requisitions.  Departmental  expenditures  are 
reviewed  on  a  continuous  basis  to  help  departments  achieve  compliance  with  fiscal  policies.  Staff  are 
responsible  for  developing  and  maintaining  the  City's  Financial  Accounting  Management  Information 
System  (FAMIS),  the  countywide  cost  allocation  plan  (COWCAP)  and  producing  the  city's  annually 
audited  financial  statements  including  the  Comprehensive  Annual  Financial  Report  (CAFR),  the  Single 
Audit  Report,  and  other  reports  as  required  by  federal,  state,  and  local  regulations. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

55.74 

53.37 

51.57 

52.53 

0.96 

Total  Funded  By  Operating  Budget 

55.74 

53.37 

51.57 

52.53 

0.96 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

3,919,167 

3,872,926 

4,420,477 

4,745,860 

325,383 

Professional  &  Contractual  Services 

1,280,594 

1,933,550 

1,316,080 

1.157,781 

(158,299) 

Materials  and  Supplies 

130,727 

77,028 

67,975 

42,975 

(25,000) 

Equipment 

7,200 

0 

0 

0 

0 

Services  of  Other  Departments 

4,529,715 

4,029,434 

4.502,572 

4,377,200 

(125,372) 

Expenditure  Total 

9,867,403 

9,912,938 

10,307,104 

10,323,816 

16,712 
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1999-2000       2000-2001       2001-2002  2002-2003 
PERFORMANCE  Actual  Actual         Projected  Target 

Provide  timely,  accurate  accounting/financial  transactions 

■  Number  of  electronic  documents  processed  89,823  100,757  100,848  101,000 
for  Controller  approval  in  FAMIS 

■  Percentage  of  documents  for  Controller  97%  98%  90%  90% 
approval  processed  within  five  days 

Ensure  accurate  and  appropriate  accounting  procedures 

■  Percentage  of  city  departments  who  receive  100%  100%  100%  100% 
"post-audit"  of  accounting  transactions  by  the 

Controller's  office 

■  Number  of  findings  of  material  and  significant  n/a  l  l  o 
weakness  in  annual  City  audit 

Maximize  the  usefulness  and  accessibility  of  financial  information  to  City  managers 

■  Number  of  users  of  the  City's  Financial  n/a                 n/a              2,577  2,575 
Accounting  Management  Information  System 

■  Number  of  users  of  the  City's  Executive  n/a                 n/a                210  250 
Information  System  (EIS) 

■  Number  of  training  units  provided  in  City  377                796                695  600 
financial  systems  and  procedures 

Provide  timely,  accurate  reporting  that  supports  the  City's  financial  integrity 

■  City  receives  certificate  of  achievement  for  Yes  Yes  Yes  Yes 
excellence  in  financial  reporting  from 

Government  Finance  Officers  Association 

■  City  receives  certificate  of  award  for  Yes  Yes  No  Yes 
outstanding  financial  reporting  from  California 

Society  of  Municipal  Finance  Officers 
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PROGRAM:  AUDITS  

The  Audits  Division  provides  independent  performance,  financial  and  concession  audits  and  reviews 
of  City  operations  as  a  service  to  tine  City's  boards,  committees,  commissions  and  departments.  The 
division  evaluates  systems  of  internal  controls  and  City  finances  and  operations  to  assure  assets  are 
protected  and  managed  in  accordance  with  requirements  stipulated  in  the  Charter,  Administrative 
Code,  ordinances,  policy  statements  and  accepted  business  practices.  The  division  reports  findings  of 
its  audits  to  the  Mayor,  Board  of  Supervisors,  Civil  Grand  Jury,  commissions,  and  department 
management.  The  Audits  Division  is  also  charged  with  conducting  performance  audits  to  assess  the 
effectiveness  and  efficiency  of  city  departments  in  meeting  their  mission  and  goals. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

26.87 

25.73 

25.79 

23.00 

(2.79) 

Total  Funded  By  Operating  Budget 

26.87 

25.73 

25.79 

23.00 

(2.79) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,999.848 

1,409,955 

2,305,511 

1 ,635,383 

(670,128) 

Professional  &  Contractual  Services 

244,563 

97,947 

165,657 

140,900 

(24,757) 

Materials  and  Supplies 

2,608 

72,297 

0 

0 

0 

Services  of  Other  Departments 

2,719 

3,180 

3,347 

3,541 

194 

Expenditure  Total 

2,249,738 

1,583,379 

2,474,515 

1  779  824 

(694,691 ) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Timely  auditing  of  departments,  contractors,  and  concessions 

■  Concession  audits  completed 

34 

13 

33 

25 

-8 

■  Financial  audits  completed 

41 

19 

25 

25 

0 

■  Performance  audits  completed 

3 

2 

3 

2 

-1 

■  Other  audits  completed 

8 

9 

8 

10 

2 

■  Total  audits  completed 

86 

43 

69 

62 

-7 

Obtain  departments'  acceptance  and  implementation  of  audit  recommendations 

■  Percentage  of  audit  recommendations  from 

n/a 

38% 

55% 

55% 

0 

previous  year  that  are  reported  implemented 

by  departments 

■  Percentage  of  audit  recommendations  from 

n/a 

n/a 

80% 

80% 

0 

two  years  ago  that  are  reported  implemented 
by  departments 


Mayor's  Preliminary  Budget  2002-2003 


117 


Controller 


PROGRAM:  MANAGEMENT,  BUDGET  AND  ANALYSIS  

This  program  includes  four  divisions  of  the  Controller's  Office:  1)  the  Budget  and  Analysis  Division, 
which  provides  general  fiscal  oversight  for  the  city  and  is  responsible  for  preparation  of  the  budget, 
official  statement  information  and  secondary  disclosure  data  for  bonds,  revenue  and  cost  analyses, 
property  tax  allocations,  and  information  to  support  personnel  negotiations;  2)  the  Administrative 
Support  Group,  which  includes  personnel,  information  technology,  and  administrative  support  units;  3) 
the  Performance  Management  Group  which  conducts  an  annual  survey  of  citizens'  opinions  of  city 
services,  provides  information,  review  and  technical  assistance  to  enable  city  departments  to 
measure,  manage  and  improve  their  services;  and,  4)  the  City  Projects  Group,  which  assists 
departments  in  the  implementation  of  performance  audit  findings,  as  well  as  with  projects  to  improve 
the  city's  systems,  processes  and  services  to  the  public. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 

R ESP URGES  Actual  Actual  Revised  Proposed  vs  Revised 

Position  Summary 

Total  Authorized   29.41  35.41  36.03  35^63  (0.40) 

Total  Funded  By  Operating  Budget                          29.41             35.41              36.03             35.63  (0.40) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                        2,412,849          2,790.622          3.384,318          3,502,330  118,012 

Professional  &  Contractual  Services                               248,509              444.446              393,020              274,242  (118,778) 

Materials  and  Supplies                                         139,673           313.623           i4i,000           141,000  0 

Equipment                                                          1.828                   0                  0                   0  0 

Services  of  Otfier  Departments   596,915  614,806   415.043    

Expenditure  Total                                                  3,399,774          4,163,497          4,333,381          4.367,508  34,127 


PERFOR_MANCE 


1999-2000 
Actual 


2000-2001 
Actual 


Provide  accurate,  timely  information  to  support  fiscal  planning 

■  Percentage  by  which  actual  revenues  exceed  i  .2l%  146% 
mid-year  estimates 

Improve  input  and  processing  of  budget  information 

■  Percentage  of  departments  trained  in  BPREP  68%  79% 

Provide  performance  measurement  and  reporting  for  City  services 

■  Percentage  of  budgeted  programs  with  n/a  52% 
performance  measures 

■  Number  of  performance  measures  in  City  n/a  782 
database 

Provide  effective  service  to  City  departments  to  improve  their  operations 

■  Number  of  departmental  consulting  projects  n/a  13 

■  Percentage  of  client  ratings  that  are  "good"  or  n/a  93% 
"excellent" 


2001-2002 
Projected 


2002-2003 
Target 


70% 
900 


90% 
900 
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PROGRAM:  PAYROLL  AND  PERSONNEL  SERVICES  

Central  payroll  processing  for  the  City  and  County  of  San  Francisco  includes  timesheet  processing, 
development  and  implementation  of  the  Time  Entry  Scheduling  System,  a  time  and  attendance 
system  that  allows  for  application  of  union  contract  provision  calculations,  and  processing  of  new  hire, 
termination  and  change  information  from  the  Department  of  Human  Resources.  This  program  is  also 
responsible  for  processing  pay  adjustments,  payroll  deductions,  employee  W-4  forms  and  remittance 
of  federal,  state  and  social  security  taxes.  Every  two  weeks,  program  staff  produce  approximately 
30,000  checks/advices  and  numerous  reports  for  the  entire  city. 


1999-2000      2000-2001       2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised  Proposed     vs  Revised 

Position  Summary 

Total  Authorized   49.12  44.90  42.50  42.79  0.29 

Total  Funded  By  Operating  Budget                        49.12            44.90             42.50  42.79  0.29 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                 3,111,641         2,874,275         3,257,291  3,360,398  103,107 

Professional  &  Contractual  Services                       466,486           414,821           244,136  300,951  56,815 

Materials  and  Supplies                                       127,232           526,909           116,708  116,708  0 

Services  of  Other  Departments  2,186,604         2,306,874        2,112,797         2,430,163  317,366 

Expenditure  Total                                               5,891,963          6,122,879          5,730,932  6,208,220  477,288 


1999-2000  2000-2001  2001-2002  2002-2003      Target  vs 

PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Pay  City  employees  correctly  and  on  time 

■  Number  of  payroll  transactions  (paychecks              803,220  820,184  835,000  804,000  -31000 
and  electronic  transfers) 

■  Percentage  of  payroll  transactions  not                     98.3%  98.5%  98.0%  98.0%  0 
requiring  correction 
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MISSION      

The  mission  of  the  County  Education  Office  is  to  provide  its  students  with  equal  opportunities  for 
fulfilling  lives  by  promoting  intellectual  growth,  creativity,  self-discipline,  cultural  sensitivity,  civic 
responsibility,  and  physical  and  mental  health. 


SERVICES  

The  district  provides  elementary  and  secondary  school  classes  and  programs,  special  learning 
centers,  children's  centers,  music  arts  and  athletic  programs. 

1999-2000       2000-2001       2001-2002       2002-2003  Proposed 
REVENUES  Actual  Actual  Revised        Proposed      vs  Revised 

Other  Revenues-  0  2,337  0  o  o 

General  Fund  Support  1.120,190  61.942  65.603  66.433  830 

Revenue  Total  1,120,190  64.279  65,603  66,433  830 


EXPENDITURES  

County  Education  Services 
Expenditure  Total 


POSmoriSUMMARY  

Total  Authorized   1^00  1^00  1^00  1.00  0.00 

Total  Funded  By  Operating  Budget  1.00  1.00  1.00  1.00  0.00 
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PROGRAM:  COUNTY  EDUCATION  SERVICES 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Position  Summary 

Total  Authorized   1^00  1^00  1^00  1^00  0.00 

Total  Funded  By  Operating  Budget  1  00  1.00  1.00  1.00  0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  64,190            64,279            65,603            66,057  454 

Professional  &  Contractual  Services  1 ,056,000  0  0  0  0^ 

Expenditure  Total  1,120,190             64,279             65,603             66,057  454 
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MISSION      

The  mission  of  the  District  Attorney's  Office  is  to  conduct  all  prosecutions  for  public  offenses  to  effect 
the  highest  quality  and  quantity  of  justice  for  all  people  of  San  Francisco  and  to  sponsor  projects  that 
further  the  goals  of  public  safety. 


SERVICES  

The  department  reviews  and  prosecutes  criminal  acts  in  the  City  and  County  of  San  Francisco  through 
the  Felony  and  Misdemeanor  Trial  divisions,  maintains  a  Bureau  of  Chminal  Investigation  and 
administers  various  ancillary  criminal  justice  programs. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised_ 

Licenses  and  Fines 

5.740,550 

19.313 

250,000 

250,000 

0 

Use  of  Money  or  Property 

26,606 

119,460 

0 

0 

0 

Intergovernmental  Revenue  -  Federal 

564,286 

3,241,746 

600,188 

763,013 

162,825 

Intergovernmental  Revenue  -  State 

4,020,902 

4,056.427 

4,319,612 

4,093,502 

(226,110) 

Intergovernmental  Revenue  -  Other 

80,000 

0 

0 

0 

0 

Charges  for  Services 

890,634 

846.464 

740,007 

(174,632) 

Expenditure  Recovery 

2,485,368 

2,646.339 

3,104,404 

3,104,404 

0 

General  Fund  Support 

12,913,333 

17.187.435 

20,082,293 

20.679.031 

596,738 

Revenue  Total 

26,721,679 

28,117,184 

29,271,136 

29,629,957 

358,821 

EXPENDITURES 

Administration  -  Criminal  &  Civil 

577,056 

662,136 

658.544 

661,744 

3,200 

Career  Cnminal  Prosecution 

653,045 

659,680 

728.360 

792,964 

64,604 

Child  Abduction 

521,013 

642.523 

678,229 

720,258 

42,029 

Family  Violence  Program 

452,535 

524.206 

480,052 

465,022 

(15,030) 

Felony  Prosecution 

13,644.467 

14.292.713 

14,661,080 

15.051,082 

390,002 

Ipp/subpoena  Program 

315.819 

275.060 

331,427 

338,478 

7.051 

Misdemeanor  Prosecution 

1.738.101 

1.700.541 

1.835.214 

1.671,919 

(163,295) 

Support  Services 

2,414,393 

2.451,837 

2,721,341 

2,840,717 

119,376 

Work  Orders  &  Grants 

6,405,250 

6,908,488 

7,176,889 

6,845,589 

(331.300) 

Expenditure  Total 

26,721,679 

28,117,184 

297271,136 

29,387,773 

116,637 

POSITION  SUMMARY 

Total  Authorized 

220.55 

225.94 

221.65 

210.70 

(10.95) 

Sub-total  Funded  Positions 

220.55 

225.94 

221.65 

210.70 

(10.95) 

Positions  Funded  by  Capital/Other 

0.00 

0.00 

1.34 

1.34 

0.00 

Total  Funded  By  Operating  Budget 

220.55 

225.94 

222.99 

212.04 

(10.95) 
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PROGRAM:  ADMINISTRATION  -  CRIMINAL  &  CIVIL  

The  Administration  program  is  responsible  for  developing  office  policies  regarding  recruitment,  hiring, 
training,  office  structure,  and  organization.  Activities  include  preparation  of  the  department's  budget, 
coordination  of  applications  for  all  local,  state,  and  federal  grants,  and  the  production  of  reports 
required  by  local,  state,  and  federal  agencies. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

3.56 

3.56 

3.56 

3.46 

(0.10) 

Total  Funded  By  Operating  Budget 

3.56 

3.56 

3.56 

3.46 

(0.10) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

488,094 

511,843 

533,570 

535,583 

2,013 

Professional  &  Contractual  Services 

6,738 

6,222 

1,638 

1,638 

0 

Materials  and  Supplies 

4,175 

3,224 

5,528 

5,528. 

0 

Services  of  Other  Departments 

78,049 

140,847 

117,808 

118,995 

1,187 

Expenditure  Total 

577,056 

662,136 

658,544 

661,744 

3,200 
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PROGRAM:  CAREER  CRIMINAL  PROSECUTION  

The  Career  Criminal  Prosecution  Unit  focuses  exclusively  on  criminal  complaints,  primarily  robbery, 
involving  long-term  career  criminals.  This  unit  also  uses  vertical  prosecution  to  increase  conviction 
rates  for  career  felony  offenders. 


1999-2000      2000-2001       2001-2002  2002-2003 

RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   5^8  5^8  5^79  5.79 

Total  Funded  By  Operating  Budget                          5.78              5.78              5.79  5.79 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits   653.045  659.680     _    728^60  _792,964_ 

Expenditure  Total                                             653,045           659,680           728.360  792^964 
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PROGRAM:  CHILD  ABDUCTION  

The  Child  Abduction  and  Recovery  program  is  responsible  for  locating  and  recovering  children  who 
have  been  abducted  by  a  non-custodial  parent,  relative,  or  friend. 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Position  Summary 

Total  Authorized   5J5  5^66  6^66  6^66  0.00 

Total  Funded  By  Operating  Budget  5.75  5.66  6.66  6.66  o.OO 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  445,316           571,322           588,443           630,472  42,029 

Professional  &  Contractual  Services  69,830            62,662            77,786            77,786  0 

Materials  and  Supplies   5,867  8,539  12,000  12,000  0^ 

Expenditure  Total  521,013             642,523            678,229             720,258  42,029 


1999-2000  2000-2001       2001-2002      2002-2003      Target  vs 

PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Locate  and  recover  abducted  children 

■  Children  recovered  as  a  percentage  of                        n/a  n/a              85%               85%  0 
abduction  cases  reported 

■  Number  of  trainings  on  child  abduction                         n/a  n/a                 12                  12  0 
provided  to  the  public,  police,  shelter  staff  and 

other  professionals 
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PROGRAM:  FAMILY  VIOLENCE  PROGRAM 

The  Family  Violence  Project  provides  crisis  intervention  and  advocacy  for  victims  of  family  violence. 
The  program  provides  victims  and  family  members  information  and  assistance  regarding  emergency 
shelters  and  other  housing,  medical  care,  creating  personal  safety  plans,  and  other  steps  to  take  in 
the  immediate  aftermath  of  victimization.  Following  stabilization,  the  program  offers  an  array  of 
services  to  assist  victims  rebuilding  their  lives  free  from  abuse,  including  counseling,  support  groups, 
obtaining  restraining  orders,  other  legal  assistance  and  access  to  victim  compensation  funds.  Staff 
also  assist  victims  throughout  the  legal  process  and  provide  court  accompaniment. 


RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Services  of  Other  Departments 
Expenditure  Total 


1999-2000 
Actual 


315.720 
136,215 


2000-2001 
Actual 


351,510 
171,160 
(33) 
1,569 


2001-2002 
Revised 


298,457 
177.733 
3.862 


2002-2003 
Proposed 


313,427 
147.733 
3.862 


Proposed 
vs  Revised 


0.01 
^.01 


14,970 
(30.000) 


524.206 


PERFORMANCE 


1999-2000 
Actual 


Assist  victims  in  recovering  from  the  aftermath  of  crime 

■  Number  of  victims  receiving  compensation  for  r 
losses  as  a  result  of  a  crime 

■  Number  of  trainings  offered  to  community- 
based  and  public  agencies  about  services 
available  to  victims 

■  Percentage  increase  in  staff  time  dedicated  tc  r 
outreach  and  services  for  hard-to-reach  ethnic 
populations  and  elderly  victims 

■  Percentage  of  victims  requesting  court  95 
accompaniment  who  are  provided  the  service 


2000-2001 
Actual 


2001-2002 
Projected 


2002-2003 
Target 


Target  vs 
Projected 
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PROGRAM:  FELONY  PROSECUTION  

Felony  Prosecution  reviews  all  felony  adult  and  juvenile  arrests  and  files  cases  for  prosecution  when 
appropriate.  The  program  includes:  General  Litigation,  Homicide,  Gangs,  Juvenile,  Preliminary 
Hearings,  Narcotics,  Domestic  Violence,  Sexual  Assault,  Elder  Abuse,  Welfare  Fraud,  and  Special 
Prosecutions.  The  Special  Prosecution  Unit  initiates  in-house  investigations  and  inquiries  into  cases 
involving  corruption,  consumer  fraud,  environmental  violations,  insurance  and  workers'  compensation 
fraud.  Additionally,  this  program  includes  the  Bureau  of  Investigations,  which  consists  of  50 
investigators  who  provide  support  to  all  departmental  functions  and  investigate  all  police  officer- 
involved  shootings  and  police  in-custody  deaths. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

113.86 

114.97 

114.11 

109.31 

(4.80) 

Total  Funded  By  Operating  Budget 

113.86 

114.97 

114.11 

109.31 

(4.80) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

11,929,433 

12,334,287 

12  842  953 

13  491  954 

649  001 

Professional  &  Contractual  Services 

853,842 

978,257 

1 ,049,534 

825,724 

(223,810) 

Materials  and  Supplies 

72,862 

96,923 

101,881 

122,121 

20,240 

Equipment 

1,212 

3,336 

0 

0 

0 

Services  of  Other  Departments 

787,118 

879,910 

666,712 

611,283 

(55,429) 

Expenditure  Total 

13,644,467 

14,292,713 

14,661,080 

15,051,082 

390,002 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Vertically  prosecute  all  offenders  in  high  priority,  victim-sensitive  cases 

■  Percentage  of  domestic  violence  offenders 

100% 

100% 

100% 

100% 

0 

vertically  prosecuted 

■  Percentage  of  all  hate  crime  offenders 

100% 

100% 

100% 

100% 

0 

vertically  prosecuted 

■  Percentage  of  all  elder  abuse  offenders 

50% 

60% 

60% 

60% 

0 

vertically  prosecuted 

Handle  all  investigations  and  prosecutions  in 

an  efficient,  timely  manner 

■  Percentage  of  criminal  investigations 

90% 

90% 

90% 

85% 

-0.05 

completed  by  due  date 

■  Percentage  of  witnesses  provided  with  timely 

95% 

95% 

95% 

95% 

0 

notice  of  court  appearances 


Maintain  and  increase  specialized  skills  of  investigators  and  prosecutors  through  training  programs 

■  Percentage  of  investigators  in  full  compliance  100%  100%  100%  100%  0 
with  Peace  Officer  Standards  and  Training 

■  Number  of  enhanced  trainings  provided  to  n/a  90  50  40  -10 
attorneys  and  investigators 
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PROGRAM:  IPP/SUBPOENA  PROGRAM   

The  Integrated  Police  Prosecution/Subpoena  program  issues  subpoenas  for  all  criminal  case 
proceedings  scheduled  in  Superior  Court  in  San  Francisco.  The  program  reduces  the  amount  of  time 
attorneys  would  othenwise  be  forced  to  spend  attempting  to  contact  witnesses.  The  program  also 
manages  a  witness  standby  system  for  police  officers  under  subpoena  in  order  to  reduce  police 
overtime  and  allow  more  officers  to  remain  on  duty. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

4.90 

4.90 

4.90 

4.75 

(0.15) 

Total  Funded  By  Operating  Budget 

4.90 

4.90 

4.90 

4.75 

(0.15) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

306.827 

269.597 

323.587 

330,638 

7,051 

Professional  &  Contractual  Services 

5.555 

0 

0 

0 

0 

tvlaterials  and  Supplies 

3.437 

5.463 

7.840 

7.840 

0 

Expenditure  Total 

315,819 

275,060 

331,427 

338.478 

7,051 

Mayor's  Preliminary  Budget  2002-2003 


128 


District  Attorney 


PROGRAM:  MISDEMEANOR  PROSECUTION  

The  Misdemeanor  Prosecution  Unit  reviews  and  prosecutes  all  adult  misdemeanor  crimes  in  San 
Francisco.  The  unit  handles  a  wide  variety  of  offenses,  including  hit  and  run  automobile  accidents, 
vehicular  manslaughter,  driving  under  the  influence,  possession  of  concealed  and  loaded  firearms, 
assault,  vandalism,  prostitution,  and  quality  of  life  offenses. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

19.08 

20.56 

18.96 

16.25 

(2.71) 

19.08 

20.56 

18.96 

16.25 

(2.71) 

1,718,186 

1,638,208 

1,789,163 

1 ,625,868 

(163,295) 

12,558 

5,360 

39,891 

39,891 

0 

7,357 

1,973 

6,160 

6,160 

0 

0 

55,000 

0 

0 

0 

RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Services  of  Other  Departments 

Expenditure  Total  1,738,101  1,700,541  1,835,214  1,671,919  (163,295) 


1999-2000      2000-2001       2001-2002      2002-2003      Target  vs 
PERFORMANCE  Actual  Actual         Projected         Target  Projected 

Efficiently  handle  misdemeanor  cases 

■  Percentage  of  newly  filed  misdemeanor  case;  38%  38%  40%  40%  0 

disposed  within  two  weeks  of  arraignment 
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PROGRAM:  SUPPORT  SERVICES  

This  program  includes  the  legal  support  services  for  the  office  such  as  secretarial  and  paralegal 
services,  information  systems,  and  records  management.  Also  included  are  expenditures  related  to 
administrative  services,  which  handles  travel  arrangements  for  witnesses  and  staff,  management  of 
grants  and  budgets,  accounts  payable  and  receivable,  payroll  and  personnel  services,  facilities 
maintenance,  mail  and  reproductions,  telecommunication  services,  procurement,  and  library  services. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised        Proposed  vs  Revised 

Position  Summary 

Total  Authorized   39.39  40.10  40.36  39.31  [1 .05)_ 

Total  Funded  By  Operating  Budget                          39.39             40.10              40.36             39.31  (1.05) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                        2.393.147          2.429,588          2,669,095          2,788.471  119.376 

Professional  &  Contractual  Services                          14.490            11,766            44,406            44,406  0 

Materials  and  Supplies  6.756  10.483  7.840  7.840    0 

Expenditure  Total                                                  2,414.393          2,451,837          2.721.341          2.840,717  119.376 


1999-2000       2000-2001        2001-2002       2002-2003       Target  vs 
PERFORMANCE  Actual  Actual         Projected         Target  Projected 

Enhance  office  automation 

■  Number  of  office  staff  receiving  computer  50  50  27  50  23 

training 
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PROGRAM:  WORK  ORDERS  &  GRANTS  

The  Office  of  the  District  Attorney  administers  various  programs  and  projects  funded  through  both 
state  and  federal  grants.  Grant-funded  programs  and  projects  currently  administered  by  the  Office 
include:  1)  Victim  and  Witness  Assistance  Program  assists  victims  of  crime  in  overcoming  the 
physical,  emotional,  and  financial  impacts  of  crime,  and  processes  claims  for  victim  compensation 
from  the  State  Victim  Compensation  Claims  Board,  2)  two  Special  Emphasis  Victim  Assistance 
programs  help  the  surviving  families  of  African  American  homicide  victims  and  victims  of  elder  abuse 
to  recover  and  to  rebuild  their  lives,  3)  Narcotics  Asset  Forfeiture  program  pursues  civil  actions  which 
allow  the  seizure  of  narcotics  offenders'  assets,  4)  Spousal  Abuser  Prosecution  investigates  and 
prosecutes  egregious  and  repeat-offender  domestic  violence  cases,  and  5)  Violence  Against  Women 
Vertical  Prosecution  program  vertically  prosecutes  physical  and  sexual  assault  crimes  against  elderly, 
handicapped  and  particularly  vulnerable  female  victims. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

23.41 

25.85 

22.95 

20.80 

(2.15) 

Sub-total  Funded  Positions 

23.41 

25.85 

22.95 

20.80 

(2.15) 

Positions  Funded  by  Capital/Other 

0.00 

0.00 

1.34 

1.34 

0.00 

Total  Funded  By  Operating  Budget 

23.41 

25.85 

24.29 

22.14 

(2.15) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

5,657,511 

6,225,118 

6,546,137 

6,619,097 

72,960 

Overhead 

26,148 

0 

0 

0 

0 

Professional  &  Contractual  Services 

320,583 

328,878 

459,114 

125,013 

(334,101) 

Materials  and  Supplies 

78,563 

84,148 

80,538 

25,476 

(55,062) 

Equipment 

224,167 

157,761 

0 

0 

0 

Services  of  Other  Departments 

98,278 

112,583 

91,100 

76,003 

(15,097) 

Expenditure  Total 

6,405,250 

6,908,488 

7,176,889 

6,845,589 

(331,300) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Promote  a  community-based  approach  to  public  safety  which  blends  the  effective  use  of  community  education, 

prevention,  and  treatment 

■  Number  of  community  presentations  made 

150 

130 

100 

40 

-60 

■  Percentage  increase  in  cases  concluded  by 

5% 

25% 

8% 

20% 

0.12 

diversion  to  community  based 

treatment/education  programs 

■  Number  of  individuals  successfully  completinc 

749 

590 

500 

650 

150 

the  first  offender  and  early  offender 

prostitution  programs 

■  Number  of  new  community-based  projects 

0 

4 

5 

4 

-1 

initiated 

■  Number  of  cases  referred  to  Community  Cour 

n/a 

n/a 

566 

800 

234 
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MISSION  

The  mission  of  the  Department  of  Elections  is  to  effectively  and  efficiently  govern  (1)  the  conduct, 
management  and  control  of  the  registration  of  voters,  (2)  the  placement  of  ballot  initiatives,  (3)  the 
administration  of  elections,  and  (4)  the  outreach  to  all  eligible  residents,  encouraging  their  participation 
in  the  democratic  process. 

SERVICES  

The  department  registers  voters  and  maintains  accurate  voter  rolls;  produces  and  distributes  voter 
information  pamphlets;  administers  both  precinct  and  absentee  voting;  and  responds  to  all  questions 
concerning  the  election  process. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

 Actual 

Revised 

Proposed 

vs  Revised 

Intergovernmental  Revenue 

-  State 

688,347 

550,000 

550,000 

550,000 

0 

Charges  for  Services 

184,347 

167,350 

218,487 

218.487 

0 

Transfers  In 

607,058 

314,972 

0 

0 

0 

Expenditure  Recovery 

41.450 

90,410 

91,665 

91.665 

0 

General  Fund  Support 

5,007.541 

9.397.045 

7.561,570 

8,160,650 

599,080 

Revenue  Total 

6,528.743 

10,519,777 

8,421,722 

9,020.802 

599,080 

EXPENDITURES 

Elections 

6.528.743 

10.519.777 

8.421.722 

9.020.802 

599,080 

Expenditure  Total 

6,528,743 

10,519,777 

8.421,722 

9.020.802 

599,080 

POSITION  SUMMARY 

Total  Authorized 

48.28 

50.96 

44.29 

43.63 

(066) 

Total  Funded  By  Operating 

Budget 

48.28 

50.96 

44.29 

43.63 

(0.66) 
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PROGRAM:  ELECTIONS  

The  Department  of  Elections  is  responsible  for  conducting  all  federal,  state  and  local  elections  in  the 
City  and  County  of  San  Francisco.  Serving  a  registered  voter  base  of  more  than  450,000  citizens,  the 
department  manages  more  than  650  polling  precincts  and  nearly  3,000  temporary  poll  workers  during 
each  election.  The  department  also  provides  information  and  services  to  persons  interested  in  running 
for  political  office,  putting  forth  initiative  ballot  measures,  or  submitting  ballot  arguments  for  the  Voter 
Information  Pamphlet. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

48.28 

50.96 

44.29 

43.63 

(0.66) 

Total  Funded  By  Operating  Budget 

48.28 

50.96 

44.29 

43.63 

(0.66) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

3,205,218 

4,011,470 

3,052,373 

3,105,178 

52,805 

Professional  &  Contractual  Services 

2,133,800 

3,512,721 

4,177,868 

4,608,043 

430,175 

Materials  and  Supplies 

830,596 

1,584,186 

642,600 

102,190 

(540,410) 

Equipment 

0 

756,171 

60,490 

750,000 

689,510 

Services  of  Other  Departments 

359,129 

655,229 

488,391 

455,391 

(33,000) 

Expenditure  Total 

6,528,743 

10,519,777 

8,421,722 

9,020,802 

599,080 
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Emergency  Communications  Department 


MISSION     „ 

The  mission  of  the  Emergency  Communications  Department  is  to  assist  firefighters,  police  officers 
and  paramedics  to  protect  lives  and  property  or  othenwise  render  aid  to  persons  within  of  San 
Francisco. 


SERVICES  

The  department  provides  91 1  emergency  dispatch  services  to  persons  within  San  Francisco. 

1999-2000  2000-2001  2001-2002  2002-2003  Proposed 

REVENUES  Actual  Actual   Revised  Proposed  vs  Revised 

Use  of  Money  or  Property                                  1,094.682  1.087,451  0  0  0 

Intergovernmental  Revenue  -  Federal                       55,000  0  0  0  0 

Charges  for  Services                                            14,473,472  14,459,934  12,000,000  14,500,000  2,500,000 

Transfers  In                                                             0  1,640,859  0  0  0 

Expenditure  Recovery                                                0  76.858  iii,290  110,000  (1,290) 

General  Fund  Support                                          17,294,732  ^,770,254_    JI9,330.8JI6^          18,463.876   (866,940) 

Revenue  Total                                                    32,917,886  ^.035,356  31,442,106  33,073.876  1,631,770 

EXPENDITURES  


911  Project  16,145.142        26,897,852          4.749.416          8.663.606  3.914.190 

Citywide  Radio  System  4,930,214          4.755,149          7.250.584              31,099  (7,219,485) 

Emergency  Communications  n^42.530         10.382,355         19.442. 106         24.379,171  4,937,065 

Expenditure  Total  32,917.886         42.035.356         31.442,106         33.073.876  1.631.770 

POSITION  SUMMARY  

Total  Authorized   174.75  162.75  158.67  178.32  19.65 

Total  Funded  By  Operating  Budget  174.75            162.75             158.67             178.32  19.65 
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 Emergency  Communications  Department  

PROGRAM:  911  PROJECT  

This  program  ensures  that  all  aspects  of  the  911  system  including  monitoring,  maintenance, 
replacement,  and  upgrades  of  hardware  and  software  are  operating  at  optimal  levels.  Staff  coordinate 
all  aspects  of  the  91 1  system  with  Police,  Fire,  DTIS  and  other  public  safety  agencies. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

4.00 

4.00 

0.00 

0.00 

0.00 

Total  Funded  By  Operating  Budget 

4.00 

4.00 

0.00 

0.00 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

569,974 

1,795,053 

0 

0 

0 

Professional  &  Contractual  Services 

3,832,333 

8,521,186 

77,168 

157,513 

80,345 

Materials  and  Supplies 

60,634 

159,845 

0 

0 

0 

Equipment 

4,283,579 

5,951,976 

3,465,892 

8,320,082 

4,854,190 

Services  of  Other  Departnnents 

4,949,501 

7,338,027 

1 ,206,356 

186,011 

(1,020,345) 

Transfers  Out 

2.449,121 

3,131,765 

0 

0 

0 

Expenditure  Total  16,145,142         26,897,852  4,749,416  8,663,606  3,914,190 
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PROGRAM:  CITYWIDE  RADIO  SYSTEM  

The  Citywide  Radio  System  operates  all  aspects  of  the  800  MHz  emergency  radio  system  including 
monitoring,  maintenance,  replacement,  and  upgrades  of  hardware  and  software.  Staff  coordinates 
with  the  DTIS  radio  shop.  Police,  Fire  and  other  city  and  non-city  agencies  using  the  emergency  radio 
system. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

1.88 

1.88 

0.00 

0.00 

0.00 

Total  Funded  By  Operating  Budget 

1.88 

1.88 

0.00 

0.00 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

377,767 

364,938 

0 

(1) 

(1) 

Professional  &  Contractual  Services 

3,598.830 

441,217 

31.100 

31,100 

0 

(Materials  and  Supplies 

6,126 

642 

0 

0 

0 

Equipment 

533.495 

3.862.058 

7,219,484 

0 

(7.219.484) 

Services  of  Otfier  Departments 

413.996 

86.294 

0 

0 

0 

Expenditure  Total 

4.930,214 

4,755.149 

7.250^584" 

31,099 

(7,219,485) 
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 Emergency  Communications  Department  

PROGRAM:  EMERGENCY  COMMUNICATIONS  

Emergency  Communications  includes:  dispatch  personnel  who  respond  to  91 1  calls  placed  in  San 
Francisco  and  then  dispatch  Police,  Fire,  and/or  Emergency  Medical  Services;  client  services  staff 
who  ensure  the  department  meets  the  standards  set  for  public  safety  services,  provides  records 
management,  and  collaboration  with  other  city  departments  to  enhance  dispatch  operations;  and, 
administration  staff  that  perform  fiscal  oversight  and  control  the  financial  activities  of  the  department, 
manage  and  administer  all  labor  relations  matters,  and  maintain  the  information  systems. 


1999-2000      2000-2001  2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised  Proposed     vs  Revised 

Position  Summary 

Total  Authorized   168.87  156.87  158.67  178.32  19.65 

Total  Funded  By  Operating  Budget                       168.87           156.87  158.67  178.32  19.65 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                    11,639,851         10,115,549  13,233,667  15,595,354  2,361,687 

Professional  &  Contractual  Services                        172,858           231,972  692,741  1,077,268  384,527 

Materials  and  Supplies                                              23,122              34,834  129,986  150,751  20,765 

Equipment                                                                   2,769                     0  418,882  1.770,980  1,352,098 

Services  of  Other  Departments   3,930  0  4.966.830         5,784,818  817,988 

Expenditure  Total                                                11,842,530         10,382,355  19,442,106  24,379,171  4,937,065 


1999-2000      2000-2001       2001-2002       2002-2003      Target  vs 
PERFORMANCE  Actual  Actual         Projected         Target  Projected 

Staff  emergency  communication  center  with  fully-trained  dispatchers 

■  Number  of  new  dispatchers  to  complete  n/a                  7                 18                 30  M 
training 

■  Percentage  of  staff  trained  n/a  n/a  85%  90%  O.Ol 
Respond  quickly  to  emergency  calls 

■  Percentage  of  emergency  calls  answered  n/a                n/a              75%               75%  ( 
within  ten  seconds 

Effectively  implement  receipt  of  wireless  emergency  calls 

■  Percentage  of  wireless  91 1  calls  answered  n/a  n/a  50%  75%  0.2i 
directly 
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Environment 


MISSION        

The  mission  of  the  Department  of  the  Environment  is  to  enhance  the  environmental  condition  of  San 
Francisco  and  to  increase  public  awareness  of  environmental  issues. 

SERVICES  

The  department  manages  the  Solid  Waste  Management  Program,  Recycling,  Integrated  Pest 
Management  (IPM),  clean  air  program,  energy  policy,  resource  efficient  buildings,  public  information 


and  outreach. 
REVENUES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Intergovernmental  Revenue  -  State 

0 

1 .074.363 

0 

3.210.902 

3.210,902 

Intergovernnnental  Revenue  -  Other 

38.108 

135,000 

0 

0 

0 

Charges  for  Services 

3,208.330 

4,024,928 

4,676,462 

5.680.774 

1,004,312 

Expenditure  Recovery 

292.207 

494,249 

1.093.906 

1.045.747 

(48,159) 

Fund  Balance 

139.589 

732,225 

0 

0 

0 

General  Fund  Support 

429,956 

669,787 

737.582 

788.272 

50,690 

Revenue  Total 

4,108.190 

7.130,552 

6.507,950 

10,725,695 

4,217.745 

EXPENDITURES 

Clean  Air 

139.408 

795.149 

640.860 

797.877 

157,017 

Climate  Change/energy 

0 

0 

0 

2.963.072 

2,963,072 

Environment 

555.256 

846.021 

1,190,628 

1.447.993 

257,365 

Environment-outreach 

0 

34.551 

0 

1 .603.388 

1,603,388 

Environmental  Justice 

0 

0 

0 

48.337 

48,337 

Green  Building 

0 

0 

0 

148,277 

148,277 

Recycling 

0 

0 

0 

2.045,991 

2,045,991 

Solid  Waste  Management 

3.413.526 

5.454,831 

4.676.462 

680,173 

(3,996.289) 

Toxics 

0 

0 

0 

975,875 

975,875 

Expenditure  Total 
POSITION  SUMMARY 

4.108,190 

7.130.552 

6,507,950 

10,710,983 

4,203,033 

Total  Authorized 
Sub-total  Funded  Positions 
Positions  Funded  by  Capital/Other 
Total  Funded  By  Operating  Budget 

10.85 

16.21 

18.74 

44.22 

25.48 

10.85 

0.00 

16.21 

0.00 

18.74 

0.00 

44.22 

446 

29.94 

4.46 

10.85 

16.21 

18.74 

48.68 

29.94 
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PROGRAM:  CLEAN  AIR  

This  program  is  responsible  for  transportation  demand  management,  the  purchase  of  zero  and  low 
emission  vehicles  for  the  city  fleet,  and  management  of  the  Commuter  Check  program  which  has 
3,000  city  employee  participants  who  are  able  to  purchase  public  transportation  fares  with  pre-tax 
dollars. 


RESOURCES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Position  Summary 

Total  Authorized 

(2.51) 

2.32 

2.32 

5.60 

3.28 

Total  Funded  By  Operating  Budget 

(2.51) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

67,938 

314,671 

414,060 

480,522 

66,462 

Overhead 

2,000 

0 

0 

0 

0 

Professional  &  Contractual  Sen/ices 

74,184 

235,803 

206,200 

290,735 

84.535 

Aid  Assistance 

0 

135,000 

0 

0 

0 

Materials  and  Supplies 

(4,714) 

19,675 

20,600 

17,800 

(2,800) 

Equipment 

0 

90,000 

0 

0 

0 

Services  of  Other  Departments 

0 

0 

0 

8,820 

8,820 

Expenditure  Total 

139,408 

795,149 

640,860 

797,877 

157,017 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Promote  clean  air  by  reducing  emissions 

■  Percentage  of  light  duty  vehicles  purchased  n/a 
by  City  departments  that  are  rated  ultra  low 

emission 

■  Number  of  gallons  of  alternative  fuel  used  by  n/a 
City  departments  and  participating  partners 

n/a 
n/a 

32% 
100,000 

35% 
100,000 

0.03 
0 

Encourage  the  use  of  public  transportation  to  improve  air  quality 

■  Number  of  City  employees  participating  in  n/a  n/a  2,400  2,520  120 

commuter  check  program 
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PROGRAM:  CLIMATE  CHANGE/ENERGY 

The  purpose  of  this  program  is  to  design  long  term  plans  for  energy  efficiency  and  use  of  renewable 
energy  for  application  in  residential,  commercial  and  industrial  sites.  Funding  includes  a  state  grant  to 
perform  lighting  retrofits  for  4,000  small  businesses  in  San  Francisco. 


RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
f\/1aterials  and  Supplies 
Services  of  Other  Departments 
Expenditure  Total 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003 
Proposed 


567.235 
2.371,927 
6.150 

 17.760_ 

2,963,072 


PERFORMANCE  

Encourage  the  use  of  renewable  energy 

■  Number  of  energy  audits  and  retrofits 
performed  at  small  businesses 
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PROGRAM:  ENVIRONMENT  

This  program  provides  administrative  support,  including  personnel,  fiscal  operations,  and  information 
systems  to  the  department. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  AuthorizGd 

6  21 

6  72 

8  76 

10  76 

2  00 

Sub-total  Funded  Positions 

 6  21 

 6  72 

 8  76 

 10  76 

 200~ 

0.00 

0.00 

0.00 

0.00 

0.00 

Total  Funded  By  Operating  Budget 

6.21 

6.72 

8.76 

10.76 

2.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

405,121 

496,405 

788,872 

762,148 

(26,724) 

Professional  &  Contractual  Services 

78,988 

167,531 

300,620 

412,127 

111,507 

IVIaterials  and  Supplies 

18,342 

46,342 

33,930 

64,336 

30,406 

Equipment 

0 

35,470 

0 

0 

0 

Services  of  Other  Departments 

52,805 

100,273 

67,206 

209,382 

142,176 

Expenditure  Total 

555,256 

846,021 

1,190,628 

1,447,993 

257,365 
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PROGRAM:  ENVIRONMENT-OUTREACH  

This  program  supports  public  outreach  for  department  activities,  as  well  as  environmental  policy 
direction  for  the  Mayor  and  Board  of  Supervisors  through  the  Commission  on  the  Environment. 


RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Aid  Assistance 
Materials  and  Supplies 
Services  of  Other  Departments 
Expenditure  Total 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003  Proposed 
Proposed     vs  Revised 


524,708 
850,858 
50,000 
69,000 
108.822 


1999-2000  2000-2001       2001-2002  2002-2003 

PERFORMANCE  Actual  Actual   ^Projected  Target 

Educate  the  public  on  environmental  issues 

■  Number  of  community  events  conducted  to                    n/a  4  n/a  20 
educate  the  public  on  environmental  issues 

■  Number  of  public  inquiries  on  environmental                   n/a  n/a  n/a  1,000 
issues  through  visitor  center,  telephone  and 

Internet 

>  Number  of  web  site  hits  per  month                           3,041  2.000  20,000  20,000 

■  Number  of  Department  publications  produced                n/a  7  12  20 
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PROGRAM:  ENVIRONMENTAL  JUSTICE  

This  program  includes  $13  million  in  state  funding  to  provide  grants  and  coordinate  projects  related  to 
environmental  justice,  environmental  health,  and  energy  in  Potrero  Hill  and  Bayview  Hunter's  Point 
neighborhoods,  which  are  disproportionately  effected  by  negative  environmental  impacts. 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Position  Summary 

Total  Authorized   0^00  OOO  OOO  074  0.74 

Sub-total  Funded  Positions  0.00  0.00  0.00  0.74  5.20 

Positions  Funded  by  Capital/Other   0^00  OOO  0^00  4^46  4.46 

Total  Funded  By  Operating  Budget  0.00  0.00  0.00  5.20  5.20 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits   0  0  0  48,337  48,337 

Expenditure  Total  0  0  0  48,337  48,337 


1999-2000      2000-2001       2001-2002      2002-2003      Target  vs 
PERFORMANCE  Actual  Actual  Projected         Target  Projected 

Complete  energy  efficiency  projects  funded  under  the  ENV  $13  million  grant  program 

■  Number  of  meetings  with  community  n/a  n/a  n/a  8  n/a 

organizations  to  secure  project  funding 
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PROGRAM:  GREEN  BUILDING  

This  program  coordinates  the  city-owned  green  building  program,  which  works  to  ensure  energy 
efficiency  and  environmentally  friendly  design.  When  completed,  the  new  Laguna  Honda  Hospital  will 
be  the  nation's  first  green  hospital 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Position  Summary 

Total  Authorized   0^00  0.00  0^00  1^20  1.2C 

Total  Funded  By  Operating  Budget  0.00  0.00  0.00  1.20  1.20 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  0  0  0  90,389  90,389 

Professional  &  Contractual  Services  0  0  0  57,388  57,388 

Materials  and  Supplies   0  0  0  500  50C 

Expenditure  Total  0  0  0  148,277  148,277 


1999-2000      2000-2001       2001-2002       2002-2003       Target  vs 
PERFORMANCE  Actual  Actual  Projected         Target  Projected 

Ensure  energy  efficiency  and  environmental-friendly  designed  buildings 

■  Number  of  new  City-owned  or  leased  pilot  n/a  n/a  1  2 
buildings  to  be  designed  as  a  "green  building" 

as  part  of  the  Resource  Efficient  Building 
program 

■  Number  of  REB  related  trainings/workshops  n/a  0  7  7 
for  City  departments  (operations,  planning, 

maintenance,  staff)  covering  mandatory 
requirement  areas  and  specific  green  building 
topics 
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PROGRAM:  RECYCLING  

This  program  coordinates  citywide  recycling,  waste  diversion,  and  recycling-related  public  education 
activities  in  an  effort  to  bring  San  Francisco  above  the  state  mandated  50  percent  waste  reduction 
requirement.  In  the  current  year,  they  successfully  implemented  the  Fantastic  Three  household  and 
commercial  recycling  project. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized   

0.00 

0.00 

0.00 

6.90 

6.90 

Total  Funded  By  Operatmg  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

0 

0 

0 

526,171 

526,171 

Professional  &  Contractual  Services 

0 

0 

0 

481,820 

481,820 

Aid  Assistance 

0 

0 

0 

1,000,000 

1 ,000,000 

Materials  and  Supplies 

0 

0 

0 

38,000 

38,000 

Expenditure  Total 

0 

0 

0 

2,045,991 

2,045,991 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Decrease  landfill  waste  and  hazardous  material 

use  through  recycling  and  waste  diversion 

■  Percentage  increase  in  total  materials 

n/a 

42% 

46% 

48% 

0.02 

diverted  from  landfill  through  recycling 

programs 

■  Tons  of  latex  paint  collected  through 

n/a 

n/a 

207 

215 

8 

residential,  business  and  satellite  programs 

■  Tons  of  used  oil  collected 

n/a 

n/a 

260 

275 

15 
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PROGRAM:  SOLID  WASTE  MAMGEMENT  

The  Solid  Waste  Management  program  is  responsible  for  all  landfill  issues,  including  the  search  for 
new  landfill  space,  negotiation  of  a  new  agreement  with  the  city's  existing  landfill  contractor,  and  the 
performance  of  landfill  diversion  studies. 


1999-2000      2000-2001  2001-2002      2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised  Proposed  ys  Revised 

Position  Summary 

Total  Authorized  _^  7^15  7^17  7^66  2^47  (5.19 

Total  Funded  By  Operating  Budget  7.15              7.17  7.66              2.47  (5.19 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  1,608,867         1,587,409  1,652,440           301,464  (1,350,976 

Overhead  0              1,112  0                   0  G 

Professional  &  Contractual  Services  923,039         2,589,335  1,231,541           222,037  (1,009,504 

Aid  Assistance  351,637             658,052  1,163,450               17,000  (1,146,450 

fVlaterials  and  Supplies  102.591               50.917  128,472                9,834  (118,638 

Equipment  14,427                   0  0                   0  0 

Sen/ices  of  Other  Departments   412,965  568.006  500,559  129,838  (370.721 

Expenditure  Total  3,413,526          5,454,831  4,676,462            680,173  (3,996,289 
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PROGRAM:  TOXICS  

The  Integrated  Pest  Management  (IPM)  program  coordinates  municipal  pesticide  use  and  toxics 
reductions  projects.  In  the  past  year,  IPM  has  helped  city  departments  reduce  pesticide  use  by  50 
percent. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

0.00 

0.00 

0.00 

5.93 

5.93 

Total  Funded  By  Operating  Budget 

0.00 

0.00 

0.00 

5.93 

5.93 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

0 

0 

0 

472,912 

472,912 

Professional  &  Contractual  Services 

0 

0 

0 

368,082 

368,082 

Aid  Assistance 

0 

0 

0 

60,000 

60,000 

Materials  and  Supplies 

0 

0 

0 

28,381 

28,381 

Services  of  Other  Departments 

0 

0 

0 

46,500 

46,500 

Expenditure  Total 

0 

0 

0 

975,875 

975,875 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Reduce  the  use  of  pesticides 

■  Number  of  pesticide  reduction  trainings 

n/a 

6 

12 

12 

0 

offered  to  city  staff 

■  Percentage  decrease  in  overall  municipal 

n/a 

n/a 

50% 

53% 

0.03 

pesticide  use 
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MISSION       

The  mission  of  the  Ethics  Commission  is  to  practice  and  promote  the  highest  standards  of  ethical 
behavior  in  government. 

SERVICES  

The  commission  enforces  and  implements  campaign  consultant  registration  and  regulation,  lobbyist 
registration  and  regulation,  campaign  finance  disclosure  services  and  audits,  conflict  of  interest 
reporting,  Whistleblower  Program  investigations,  and  the  new  Election  Campaign  Fund,  which 
provides  limited  public  financing  for  supervisorial  district  elections. 

1999-2000       2000-2001       2001-2002       2002-2003  Proposed 


REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Licenses  and  Fines 

50,978 

42.023 

43,935 

133.438 

89,503 

Charges  for  Services 

4.580 

1,824 

29,000 

4,000 

(25,000: 

Other  Revenues 

525 

(140) 

0 

0 

0 

General  Fund  Support 

533.983 

720.307 

804,805 

2,050,319 

1.245,514 

Revenue  Total 

590,066 

764,014 

877,740 

2.187.757 

1.310.017 

EXPENDITURES 

Election  Campaign  Fund 

0 

0 

65.053 

1.392.811 

1.327,758 

Ethics  Commission 

590.066 

764,014 

812,687 

794.946 

(17.741; 

Expenditure  Total 

590.066 

764,014 

877.740 

2.187,757 

1,310.017 

POSITION  SUMMARY 

Total  Authorized 

6.89 

7.10 

8.19 

12.78 

4.59 

Total  Funded  By  Operating  Budget 

6.89 

7.10 

8.19 

12.78 

4.59 
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PROGRAM:  ELECTION  CAMPAIGN  FUND  

Following  voter  approval  for  Proposition  O,  the  Ethics  Commission  will  provide  a  new  program  in  FY 
02-03  of  limited  public  financing  for  qualified  candidates  for  the  Board  of  Supervisors  in  the  November 
2002  election. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

0.00 

0.00 

0.00 

4  71 

4.71 

Total  Funded  By  Operating  Budget 

0.00 

0.00 

0.00 

4.71 

4.71 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

0 

0 

0 

286,054 

286,054 

Professional  &  Contractual  Services 

0 

0 

100,000 

7,744 

(92,256) 

Aid  Assistance 

0 

0 

(34,947) 

1 ,000,000 

1,034,947 

Materials  and  Supplies 

0 

0 

0 

12,708 

12,708 

Equipment 

0 

0 

0 

28,000 

28,000 

Services  of  Other  Departments 

0 

0 

0 

58,305 

58,305 

Expenditure  Total 

0 

0 

65,053 

1,392,811 

1,327,758 
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PROGRAM:  ETHICS  COMMISSION  

The  Ethics  Commission's  duties  include:  filing  and  auditing  state  campaign  finance  disclosure 
statements,  lobbyist  and  campaign  consultant  registration  and  regulation,  conflict  of  interest  reporting, 
administration  of  the  Whistleblower  program,  ethics  investigations  and  enforcement,  education  and 
training,  technical  assistance  and  statistical  reporting,  and  proposal  of  public  policy  changes  to 
strengthen  governmental  ethics  laws. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Position  Summary 

Total  Authorized   6^89  7VI0  8.19  8^07  (0^: 

Total  Funded  By  Operating  Budget  6.89  7.10  8.19  8.07  (0.1: 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  439,862  501,454  625,007  650,001  24,99^ 

Professional  &  Contractual  Services  46,846  89,739  84,921  80,553  (4,36{ 

Materials  and  Supplies  6,872  41,083  6.252  6,252  ( 

Equipment  779  0  0  0  ( 

Services  of  Other  Departments   ?^'Z2Z  l^JZ?'?  96,507  ^^iH?:.  j38,36: 

Expenditure  Total  590,066  764,014  812,687  794,946  (17,741 
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1999-2000      2000-2001       2001-2002       2002-2003       Target  vs 
PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Promote  compliance  with  local  laws  regarding  lobbyist  disclosure  and  reporting 

■  Percentage  of  quarterly  lobbyist  reports  filed  91%  98%  96%  96%  0 
on  a  timely  basis 

>  Percentage  of  late  fines  collected  n/a  100%  100%  100%  0 

Promote  compliance  with  local  laws  regarding  campaign  consultant  disclosure  and  reporting 

■  Percentage  of  identified  campaign  consultant!  n/a  71%  80%  80%  0 
who  file  quarterly  reports  on  a  timely  basis 

■  Percentage  of  assessed  fines  collected  n/a  62%  75%  75%  0 

Provide  timely  information  about  laws  related  to  campaign  finance,  conflicts  of  interest,  lobbying,  governmental 
ethics,  open  meetings  and  public  records 

■  Percentage  of  data  from  campaign  financial  n/a  100%  100%  100%  0 
statements  posted  on  web  site  within  24  hours 

during  election  season 

Ensure  compliance  with  state  and  local  campaign  reporting  and  disclosure  laws 

■  Number  of  campaign  committees  audited  10  8  7  3  -4 

■  Total  amount  of  dollars  audited  n/a       $1,566,443       $2,311,228  $710,000  -1601228 

Investigate  complaints  of  alleged  violations  of  state  and  City  law  relating  to  campaign  finance,  governmental  ethics 
and  conflicts  of  interest  that  are  within  the  Commission's  jurisdiction 

■  Number  of  inquiries  conducted  n/a  18  39  35  -4 

■  Percentage  of  pending  complaints  resolved  n/a  25%  76%  75%  -0.01 

Promote  compliance  with  local  and  state  laws  regarding  campaign  finance  disclosure  and  reporting 

■  Number  of  campaign  finance  statements  n/a  1,100  1,640  2,000  360 
processed 

■  Amount  of  late  fines  collected  n/a  $1,360  $48,147  $88,147  40000 


Mayor's  Preliminary  Budget  2002-2003 


151 


Fine  Arts  Museums 


MISSION    

The  mission  of  the  Fine  Arts  Museums  of  San  Francisco  is  to  conserve,  collect,  and  exhibit  art  for  a 
diverse  public,  provide  arts  education  programs,  and  contribute  to  the  city's  culture  and  economy. 


SERVICES  

The  museum  manages  permanent  exhibitions  of  the  City's  1 1 1,000  pieces  of  art,  special  exhibitions, 
arts  education  programs  and  conservation  laboratories  at  both  the  M.H.  de  Young  Memorial  Museum 
and  the  California  Palace  of  the  Legion  of  Honor.  The  de  Young  displays  American  Art,  Arts  of  Africa, 
Oceania  and  the  Americas  (AOA),  and  textiles.  The  Legion  of  Honor  displays  European  Art,  Ancient 
Art,  and  the  Achenbach  Foundation  for  Graphics  Arts. 


1999-2000  2000-2001        2001-2002  2002-2003 

REVENUES   Actual  Actual  Revised  Proposed 

Local  Taxes  4.670,198  5,004.584          5.394.079  4,901,000 

Charges  for  Services  2.702.060  2,039.902         1,227.800  1.593.600 

Other  Revenues                                                    1.200  14.955  0  0 

General  Fund  Support  1.635.593         1.494.920  203.033  30.163 

Revenue  Total  9,009,051  8,554,361          6,824,912  6,524,763 


EXPENDITURES 


Admissions  2.702.060  2.039.902  1,227.800  1.593.600  365,800 

Oper  &  Maint  Of  Museums  6,306,991   6.514^459          5,597.112  4,931,163  (665^949) 

Expenditure  Total  9,009,051  8,554,361  6,824,912  6,524,763  (300,149) 


POSITION  SUMMARY  

Total  Authorized  81.89  76.55  65.50  59.88  (5.62) 

Total  Funded  By  Operating  Budget  81.89  76.55  65.50  59.88  (5.62) 
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Fine  Arts  Museums 


PROGRAM:  ADMISSIONS  

The  Fine  Arts  Museums  includes  the  Legion  of  Honor  and  the  De  Young,  which  is  closed  until 
Summer  2005  for  rebuilding.  The  Admissions  program  has  three  vendors  (ticket  sellers)  who  admit 
over  350,000  annual  visitors  to  the  Legion  of  Honor  museum.  The  vendors  sell  tickets,  verify  free  entry 
for  school  groups  and  members,  and  account  for  daily  sales.  They  also  provide  public  information  and 
are  typically  the  first  contact  a  visitor  has  with  the  museum  staff.  The  cost  of  the  Admissions  program 
is  paid  from  gross  ticket  sales,  and  the  net  revenue  supports  the  non-profit  side  of  the  Museums. 


RESOURCES 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003  Proposed 
Proposed     vs  Revised 


Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Budgetary  Reserves 
Expenditure  Total 


167,983  174,639 

2,220,374  1 ,473,459 

3,158  2,649 

310,545  389,155 


2,702,060 


157,577 
8,517 
2,393 
1,059,313 


164,269 
8,517 
2,393 
1,418,421 


2,039,902 


1,227,800 


1,593,600 


PERFORMANCE 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Projected 


2002-2003 
Target 


Target  vs 
Projected 


Provide  quality  art  and  educational  experiences  to  attract  a  large  and  diverse  audience 

■  Number  of  Legion  of  Honor  visitors  514,633  381,366  309,000 

■  Number  of  De  Young  visitors  (museum  closec  312,425  290,362  0 
December  31 ,  2000  for  rebuilding) 

■  Number  of  education  program  participants  81,960  57,000  35,000 

■  Number  of  exhibitions  22  16  11 
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Fine  Arts  Museums 


PROGRAM:  OPER  &  MAINT  OF  MUSEUMS  

Operations  and  maintenance  of  the  nnuseums  -  including  security,  building  maintenance,  utilities,  art 
insurance,  and  some  professional  positions  -  are  provided  with  city  funds.  The  General  Fund  is  also 
supporting  the  Interim  de  Young  Collection  Management  Center. 


RESOURCES 


Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003  Proposed 
Proposed  vs  Revised 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Services  of  Other  Departments 
Facilities  Maintenance 
Expenditure  Total 


4,757,073 
621.977 
927.941 


4.948.273 
318.463 
1.247.723 


4.352.567 
276,548 
917,997 
50.000 

5.597,112 


4,038,066 
203,230 
689,867 


1999-2000      2000-2001  2001-2002       2002-2003       Target  vs 

PERFORMANCE  Actual  Actual  Projected         Target  Projected 

Provide  for  collection  growth  through  gifts,  bequests  and  purchases 

>  Number  of  acquisitions  through  gifts,  1.155  2.760  1,000  1.000 

bequests  and  purchases 
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Fire  Department 


MISSION   

The  mission  of  the  Fire  Department  is  to  protect  the  lives  and  property  of  the  people  of  San  Francisco 
from  fires,  natural  disasters,  and  hazardous  materials  incidents;  to  save  lives  by  providing  emergency 
medical  service;  to  prevent  fires  through  prevention  and  education  programs;  and  to  provide  a  work 
environment  that  values  cultural  diversity  and  is  free  of  harassment  and  discrimination. 


SERVICES  

The  department  provides  fire  suppression,  emergency  medical  response,  community  disaster 
preparedness,  commercial  and  residential  building  inspections,  and  fire  and  arson  investigations. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

UsG  of  Money  or  PropGrty 

23  149 

Intergovernmental  Revenue  -  State 

33  384  936 

35  854  058 

37  533  000 

35,932,000 

(1 ,601 ,000) 

Charges  for  Services 

17,211,828 

18,961 ,833 

17,628,850 

16,964,200 

(664,650) 

Other  Revenues 

(2,744) 

0 

0 

0 

Transfers  In 

81  870 

0 

0 

Expenditure  Recovery 

2,452,551 

2,807,599 

4,315,448 

4,320,441 

4,993 

Departmental  Transfer  Adjustment 

8,253,524 

12,739,741 

10,748,997 

13,637,725 

2,888,728 

General  Fund  Support 

113,213,573 

134,542,460 

149,395,600 

156,640,336 

7,244,736 

Revenue  Total 

174,621,828 

204,926,096 

219,621,895 

227,494,702 

7,872,807 

EXPENDITURES 

Administration-fire  Department 

10,523,496 

10,252,500 

10,317,998 

11,086,819 

768,821 

Fire  Airport 

7,198,525 

10,816,072 

9,242,397 

11,931,352 

2,688,955 

Fire  Bureau  Of  Training 

2,609,453 

11,274,291 

12,848,500 

10,234,844 

(2,613,656) 

Fire  Investigation 

1,170,780 

1.197,861 

1,710,765 

1,618,639 

(92,126) 

Fire  Port  Fireboat 

1,171,667 

1 ,923,669 

1,506,600 

1 ,706,373 

199,773 

Fire  Prevention 

4,446,112 

5,049,297 

4,996,922 

6,147,438 

1,150,516 

Fire  Support  Services 

7,723,703 

9,983,211 

12,046,544 

1 1 ,948,549 

(97,995) 

Fire  Suppression 

136,863,942 

151,001,369 

160,461,410 

167,515,966 

7,054,556 

Work  Order  Services 

2,914,150 

3,427,826 

6,490,759 

5,683,448 

(807,311) 

Expenditure  Total 

174,621,828 

204,926,096 

219,621,895 

227,873,428 

8,251,533 

POSITION  SUMMARY 

Total  Authorized 

1,856.42 

1,863.57 

1 ,908.75 

1,888.22 

(20.53) 

Total  Funded  By  Operating  Budget 

1,856.42 

1,863.57 

1,908.75 

1,888.22 

(20.53) 
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Fire  Department 


PROGRAM:  ADMINISTRATION-FIRE  DEPARTMENT  

This  program  provides  all  administrative  functions  needed  to  support  departmental  activities,  including 
fiscal  operations,  information  systems,  and  human  resources. 


1999-2000      2000-2001       2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised        Proposed  vs  Revised 

Position  Summary 

Total  Authorized   38.72  35.37  33^1  39.09  5.38 

Total  Funded  By  Operating  Budget  38.72            35.37             33.71  39.09  5.38 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  3,182,290          3.019,155          3,243,858  3,934,190  690,332 

Professional  &  Contractual  Services  294,505           214,649           306,933  355,613  48,680 

Materials  and  Supplies  104,204            67,635            28,100  29,613  1,513 

Equipment  14.392           715,077                  0  0  C 

Services  of  Other  Departments  6.920,618          6.228,497          6,731.620  6,759,916  28,296 

Transfers  Out   7^487  7^487   7.487   7.487  C 

Expenditure  Total  10,523.496         10,252,500         10,317,998  11,086,819  768^821 


1999-2000      2000-2001  2001-2002       2002-2003       Target  vs 

PERFORMANCE  Actual  Actual  Projected         Target  Projected 

Educate  the  public  in  handling  emergencies 

■  Number  of  citizens  trained  in  emergency                    1,000              1.200  1,650  1.650 
techniques  and  procedures 

■  Number  of  public  education  presentations                    251                312  330  330 
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Fire  Department 


PROGRAM:  FIRE  AIRPORT  

The  Airport  program  provides  specific  suppression  services  to  potential  emergencies  at  the  San 
Francisco  International  Airport. 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Position  Summary 

Total  Authorized   84.70  92.20  94.45  96.00  1.55 

Total  Funded  By  Operating  Budget  84.70  92.20  94.45  96.00  1.55 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  7.198,525        10,668,226          9,072,293         11,749,852  2,677,559 

Overhead   0  147,846  170,104  181,500  1 1 ,396 

Expenditure  Total  7,198,525         10,816,072          9,242,397         11,931,352  2,688,955 
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Fire  Department 


PROGRAM:  FIRE  BUREAU  OF  TRAINING  

The  Bureau  of  Training  recruits  and  trains  new  firefighters  and  paramedics,  ensures  firefighters  and 
paramedics  maintain  their  certification,  trains  citizens  in  emergency  response,  and  conducts  public 
outreach. 


1999-2000      2000-2001       2001-2002  2002-2003 
RESOURCES  Actual  Actual  ^Revised   Proposed 

Position  Summary 

Total  Authorized   16^5  1^07.00  107.00  63.00 

Total  Funded  By  Operating  Budget  16.75  107.00  107.00  63.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  1,971,043  8.456,133  9,290,960  6.577,041 

Professional  &  Contractual  Services  567,308  599,890  1,645,565  1,743,184 

fvlaterials  and  Supplies  25,282  127,096  70,475  70,475 

Equipment  37,668  (33,199)  0  0 

Services  of  Other  Departments   8,152  2,124,371  1,841,500 

Expenditure  Total  2,609.453  11,274,291  12.848,500  10,234^844 


1999-2000       2000-2001       2001-2002  2002-2003 
PERFORMANCE  Actual  Actual         Projected  Target 

Train  fire  and  rescue  personnel  to  effectively  respond  to  emergencies 

■  Number  of  probationary  firefighter  training                 48,080            77,040  22,960  65,280 

hours 

■  Number  Battalion  Based/In  Service  training               55,000            95.862  100,652  105,000 

hours 

■  Number  of  new  recruits  trained                                    86                 138  31  96 
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Fire  Department 


PROGRAM:  FIRE  INVESTIGATION  

The  Bureau  of  Investigation  determines  the  origin  and  cause(s)  of  fires,  prepares  reports  for  the 
District  Attorney,  reports  arson  to  the  Federal  Bureau  of  Investigation  and  works  with  the  Police 
Department  and  the  Federal  Bureau  of  Alcohol,  Tobacco  and  Firearms  to  prosecute  arsonists. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

13.33 

13.33 

13.33 

15.05 

1.72 

Total  Funded  By  Operating  Budget 

13.33 

13.33 

13.33 

15.05 

1.72 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,160,484 

1,182,352 

1,681,363 

1 ,589,237 

(92,126) 

Professional  &  Contractual  Services 

7,520 

5,974 

19,083 

19,083 

0 

Materials  and  Supplies 

2,776 

9,535 

10.319 

10,319 

0 

Expenditure  Total 


1999-2000      2000-2001  2001-2002  2002-2003  Target  vs 

PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Determine  the  causes  of  fire  in  an  effective  and  efficient  manner 

■  Number  of  arson  incidents  in  residential                       63                 98  103  n/a  n/£ 
structures 

■  Number  of  arson  incidents  in  commercial                       7                 23  26  n/a  n/c 
structures 

■  Number  of  fires  investigated                                    707               604  560  600  4( 

■  Total  arson  arrests                                                44                 28  53  n/a  n/e 
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Fire  Department 


PROGRAM:  FIRE  PORT  FIREBOAT  

The  Port  program  provides  specific  suppression  services  to  potential  emergencies  in  the  Port 
jurisdiction,  both  on  land  and  in  the  bay. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed — 

vs'^Revised 

Position  Summary 

Total  Authorized 

11.52 

11.52 

11.52 

11.52 

0.00 

Total  Funded  By  Operating  Budget 

11.52 

11.52 

11.52 

11.52 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,107,353 

1,392.268 

1.250,983 

1,386.035 

135.052 

Overhead 

0 

225.277 

48,617 

43,338 

(5.279) 

Professional  &  Contractual  Services 

0 

213 

20,000 

20.000 

0 

f\/laterials  and  Supplies 

0 

1,255 

10,000 

10.000 

0 

Services  of  Other  Departments 

64,314 

304.656 

177,000 

247,000 

70.000 

Expenditure  Total 

1,171,667 

1,923,669 

l7506^00^ 

1.706,373 

199,773 

Mayor's  Preliminary  Budget  2002-2003 


160 


Fire  Department 


PROGRAM:  FIRE  PREVENTION  

This  program  inspects  commercial  and  residential  buildings  and  issues  fire  safety  permits;  reviews, 
tests  and  approves  all  fire  and  life  safety  construction,  fire  alarms,  and  extinguishing  systems; 
implements  and  proposes  code  changes  and  revisions  in  government  standards  and  ensures 
compliance  with  the  City's  Fire  Code;  inspects  buildings  where  large  alarm  fires  have  occurred  or 
when  requested  by  the  Bureau  of  Investigation;  inspects  hazardous  material  sites;  and,  educates  the 
public  in  fire  behavior  and  safety. 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 


Position  Summary 

Total  Authorized   50.42  51.12  51.13  54.70  3.57 

Total  Funded  By  Operating  Budget  50.42  51.12  51.13  54.70  3.57 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  4,408,266  4,950,091  4,938,509  6,089,025  1,150,516 

Professional  &  Contractual  Services  30,123  13,042  16,163  16,163  0 

Materials  and  Supplies  7,723  28,973  32,250  32,250  0 

Equipment  0  47,191  0  0  0 

Services  of  Other  Departments   0  10,000  10.000  10,000  0_ 

Expenditure  Total  4,446,112  5,049,297  4,996,922  6,147,438  1,150,516 

1999-2000      2000-2001       2001-2002      2002-2003      Target  vs 
PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Prevent  fire  through  inspection  and  permit  services 

■  Number  of  new  fire  permits  issued  (after  2,049  2,501  2,528  2,500  -28 
inspection) 

■  Number  of  plans  reviewed  and  approved  2,528  3,001  2,400  2,400  0 

■  Number  of  violation  re-inspections  made  273  580  364  364  0 

■  Number  of  referrals  from  various  City  agencie  1,115  940  645  645  0 

■  Number  of  fire  safety  complaints  received  1,687  1,790  1,590  1,500  -90 
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Fire  Department 


PROGRAM:  FIRE  SUPPORT  SERVICES  

The  Support  Services  program  performs  all  the  activities  related  to  the  material  support  of  fire 
stations,  including  maintenance  of  station  facilities  and  the  purchase  of  uniforms,  supplies  for  fire 
fighting  and  medical  equipment,  and  food  and  personal  supplies  for  firefighters. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

56.51 

57.02 

47.02 

47.01 

(0,01) 

Total  Funded  By  Operating  Budget 

56.51 

57.02 

47.02 

47.01 

(0.01) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

4,172.556 

2,804.282 

4,213,416 

4,583,114 

369,698 

Professional  &  Contractual  Services 

380.138 

475.403 

436.632 

513,277 

76,645 

Materials  and  Supplies 

1.303.774 

1,916.927 

2,168.085 

2,181.736 

13,651 

Equipment 

10,094 

107,896 

565.900 

0 

(565,900) 

Services  of  Othier  Departments 

1.857.141 

4,678,703 

4.662.511 

4.670.422 

7,911 

Expenditure  Total 

7,723,703 

9,983,211 

12,046,544 

11,948,549 

(97,995) 
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Fire  Department 


PROGRAM:  FIRE  SUPPRESSION  

The  Fire  Suppression  and  Emergency  Medical  Services  program  supports  a  wide  variety  of  activities. 
Staff  respond  to  calls  to:  extinguish  fires,  provide  assistance  related  to  disasters,  terrorism,  potential 
hazardous  materials,  specialized  and  technical  rescue  calls,  and  911  calls  from  the  Emergency 
Communications  Department.  They  also  provide  emergency  medical  treatment  at  the  scene  or  in 
transit  and  transport  patients  to  medical  facilities. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

1 ,554.86 

1 ,452.01 

1 ,506.59 

1,518.34 

1 1.75 

Total  Funded  By  Operating  Budget 

1,554.86 

1,452.01 

1,506.59 

1,518.34 

11.75 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

127,132,194 

141,263,296 

148,942,172 

157,808,409 

8,866,237 

Professional  &  Contractual  Services 

679,200 

657,439 

410,092 

466,064 

55,972 

Materials  and  Supplies 

2,373,151 

2,588,767 

1,365,540 

2,069,741 

704,201 

Equipment 

2,455,557 

2,655,378 

4,620,472 

2,634,332 

(1,986,140) 

Services  of  Other  Departments 

4,141,970 

3,836,489 

4,723,134 

4,537,420 

(185,714) 

Facilities  Maintenance 

0 

0 

400,000 

0 

(400,000) 

Transfers  Out 

81,870 

0 

0 

0 

0 

Expenditure  Total 

136,863,942 

151,001,369 

160,461,410 

167,515,966 

7,054,556 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Respond  timely  to  calls  for  emergency  assistance 

■  Number  of  fire  and  rescue  calls 

30,827 

32,465 

34,278 

32,000 

-2278 

■  Number  of  emergency  medical  service  (EMS) 

73,445 

73,766 

71,516 

72,000 

484 

calls 

■  Number  of  patients  transported 

49,023 

49,165 

43,748 

49,000 

5252 

■  First  Unit  EMS  response  time,  in  seconds  -- 

227 

217 

204 

220 

16 

average 

■  First  Unit  EMS  response  time,  in  seconds  -- 

309 

300 

296 

300 

4 

90th  percentile 
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Fire  Department 


PROGRAM:  WORK  ORDER  SERVICES  

Work  Order  Services  provides  fire  and  emergency  medical  for  Treasure  Island. 

1999-2000      2000-2001       2001-2002       2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised^ 


Position  Summary 

Total  Authorized   29.61 

Total  Funded  By  Operating  Budget  29.61 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  2.846.408 

Professional  &  Contractual  Services  7,925 

Materials  and  Supplies  16,817 

Services  of  Other  Departments  43,000 

Facilities  Maintenance   0_ 

Expenditure  Total  2,914,150 


44.00  ^44.00  43.51  (0.49 

44^0                ^44^00               43.51  (0.49 

3.212.159  5.216.852           5,640.541  423,689 

2.980               42,907               42,907  0 

212.687                      0                      0  C 

0                      0                      0  C 

0  1.231.000  0_  (1.231.00C 

3.427,826  6,490.759          5,683,449  (807.311 
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Human  Resources 


MISSION  

The  mission  of  the  Department  of  Human  Resources  is  to  administer  the  personnel,  health  and  safety, 
and  employee  health  service  programs  of  the  City  and  County  of  San  Francisco. 

SERVICES  

The  department  administers  the  civil  service  provisions  of  the  City  charter,  provides  personnel  and 
organizational  development  services  to  departments,  ensures  equal  employment  opportunity  and  work 
force  diversity,  administers  employee  healthcare  and  worker's  compensation  benefits,  and  represents 
the  City  and  County  in  collective  bargaining  with  employee  organizations. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Charges  for  Services 

6,981,464 

7,096,258 

0 

0 

0 

Transfers  In 

0 

200,000 

91,350 

0 

(91 ,350) 

64,929,388 

64,686,079 

48,325,757 

50,221,965 

1,896,208 

General  Fund  Support 

17,330,934 

19,291,732 

19,264,687 

18,402,399 

(862,288) 

Revenue  Total 

89,241,786 

91,274,069 

67,681,794 

68,624,364 

942,570 

EXPENDITURES 

Administration 

2,732,138 

3,339,715 

4,094,253 

4,130,244 

35,991 

Employee  Relations 

2,266,909 

3,300,249 

2,318,440 

1,911,464 

(406,976) 

Equal  Employment  Opportunity 

677,241 

690,017 

722,118 

805,542 

83,424 

Health  Service  System 

5,807,745 

7,082,145 

6,763,338 

6,645,901 

(117,437) 

Management  Information  System 

4,100,085 

4,166,823 

4,214,445 

3,909,178 

(305,267) 

Merit  Service  System 

3,045,434 

2,892,075 

3,511,534 

3,048,244 

(463,290) 

Training  &  Organization  Development 

514,980 

364,595 

394,705 

363,157 

(31,548) 

Workers  Compensation 

70,097,254 

69,438,450 

45,662,961 

47,818,082 

2,155,121 

Expenditure  Total 

89,241,786 

91,274,069 

67,681,794 

68,631,812 

950,018 

POSITION  SUMMARY 

Total  Authorized 

209.35 

21 1 .34 

214.96 

206.86 

(8.10) 

Sub-total  Funded  Positions 

209.35 

211.34 

214.96 

206.86 

(12.10) 

Positions  Funded  by  Capital/Other 

4.00 

4.00 

4.00 

0.00 

(4.00) 

Total  Funded  By  Operating  Budget 

213.35 

215.34 

218.96 

206.86 

(12.10) 

Mayor's  Preliminary  Budget  2002-2003 


165 


Human  Resources 


PROGRAM:  ADMINISTRATION  

Staff  in  the  Administrative  Services  program  provide  direct  services  and  consultation  to  all  city 
departments,  including:  fiscal  services,  internal  services,  training  and  organizational  development, 
personnel  and  payroll  services,  referral,  support  services,  and  mail  and  reproduction  services. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed  vs  Revised 

Position  Summary 

Total  Authorized   24.50  29.16  31.00  30.99  (0.01 

Total  Funded  By  Operating  Budget  24.50  29.16  31.00  30.99  (O.oi 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  1,677,044         2.112,673  2,177,260         2,344,975  167,715 

Professional  &  Contractual  Services  584,313           700,209  786,146           783,470  (2,676 

Materials  and  Supplies  77,161             45,313  65,000             64,480  (520 

Services  of  Other  Departments   393,620  481,520          1.065.847  937.319  (128.528 

Expenditure  Total  2,732,138          3,339,715  4,094,253          4.130.244  35.991 
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PROGRAM:  EMPLOYEE  RELATIONS  

The  Employee  Relations  Division  manages  and  administers  all  labor  relations  matters  for  the  City  and 
County  of  San  Francisco  and  is  divided  into  two  units:  Labor  Relations  and  Compensation. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summsry 

Total  Authorized 

17.15 

15.78 

15.89 

15.20 

(0.69) 

Total  Funded  By  Operating  Budget 

17.15 

15.78 

15.89 

15.20 

(0.69) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,342,128 

1 ,442,672 

1 ,407,271 

1 ,352,764 

(54,507) 

Professional  &  Contractual  Services 

312,000 

876,841 

313,025 

158,500 

(154,525) 

Materials  and  Supplies 

8,667 

13,356 

15,500 

20,200 

4,700 

Services  of  Other  Departments 

604,114 

967,380 

582,644 

380,000 

(202,644) 

Expenditure  Total 

2,266,909 

3,300,249 

2,318,440 

1,911,464 

(406,976) 
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PROGRAM:  EQUAL  EMPLOYMENT  OPPORTUNITY  

The  Equal  Employment  Opportunity  (EEO)  program  assists  applicants,  employees  and  departments  in 
the  areas  of  employment  discrimination  and  harassment,  and  employment  of  persons  with  disabilities. 
The  program  coordinates  EEO  related  staff  development,  alternative  dispute  resolution,  investigation 
of  complaints,  and  accommodation  of  persons  with  disabilities. 


1999-2000       2000-2001       2001-2002  2002-2003 

RESOURCES  Ac^'ya'  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   8.99    8.98   8.99  _  8.99_ 

Total  Funded  By  Operating  Budget  8.99  8.98  8.99  8.99 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  642.720  667.266  698,118  777,942 

Professional  &  Contractual  Services  25.091  21,152  23.568  25,200 

Materials  and  Supplies  9.430  1,457  o  2,400 

Services  of  Other  Departments   0  142  432  0 

Expenditure  Total  677,241  690,017  722,118  805.542 


1999-2000       2000-2001  2001-2002       2002-2003       Target  vs 

PERFORMANCE                                           Actual  Actual  Projected         Target  Projected_ 

Provide  City  employees  with  a  discrimination  free  workplace  I 

■  Percentage  of  discnmination  complaints                       52%                30%  60%                60%  ( 
investigated  within  one  year  of  receipt 

■  Number  of  City  employees  trained  on  diversity               449                591  700                900  20{ 
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PROGRAM:  HEALTH  SERVICE  SYSTEM  

The  Health  Service  System  (HSS)  program  is  responsible  for  managing  and  administering  benefits  to 
all  active  employees  and  retirees  of  the  city  and  county,  as  well  as  to  the  active  and  retired  employees 
of  the  San  Francisco  Unified  School  District,  the  Trial  Courts  and  the  San  Francisco  Community 
College  District.  Benefits  currently  provided  by  HSS  include  medical  and  dental  coverage,  flexible 
spending  accounts,  life  insurance  and  long-  and  short-term  disability  policies.  In  total,  the  program 
services  over  100,000  active  members  and  their  dependents. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

55.03 

58.28 

58.96 

55.86 

(3.10) 

Total  Funded  By  Operating  Budget 

55.03 

58.28 

58.96 

55.86 

(3.10) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

3,257,548 

3,738,778 

3,975,244 

3,909,240 

(66,004) 

Professional  &  Contractual  Services 

1,392,128 

1,533,483 

1,668,479 

1,703,913 

35,434 

Materials  and  Supplies 

50,637 

142,147 

148,539 

139,000 

(9,539) 

Equipment 

4,977 

63,292 

0 

0 

0 

Services  of  Other  Departments 

1,102,455 

1,604,445 

971,076 

893,748 

(77,328) 

Expenditure  Total 

5,807,745 

7,082,145 

6,763,338 

6,645,901 

(117,437) 

Mayor's  Preliminary  Budget  2002-2003 


169 


Human  Resources 


PROGRAM:  MANAGEMENT  INFORMATION  SYSTEM  

The  Information  Services  program  provides  information  systems  support  and  technical  assistance  to 
the  Department  of  Human  Resource,  the  Civil  Service  Commission,  decentralized  personnel  units, 
and  other  city  departments  who  user  the  PeopleSoft  Human  Resources  Management  System  and 
other  DHR  applications.  The  program  is  comprised  of  four  units:  the  PeopleSoft  Project  Technical 
Unit,  the  PeopleSoft  Functional  Team,  the  Applications  Development  Team,  and  the  Systems  and 
Operations  Team. 


1999-2000      2000-2001       2001-2002  2002-2003 
RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   16.92  16.05  15^3  15.25 

Total  Funded  By  Operating  Budget  16.92  16.05  15.43  15.25 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  1,358,959  1,378,416  1,455,526  1,524.139 

Professional  &  Contractual  Services  2,075,703  2,080.840  2,079,305  1,636,849 

Materials  and  Supplies  78,950  35,847  o  3,840 

Equipment  227,943  (2,897)  0  0 

Services  of  Otfier  Departments   358,530   674,617  ^^614  744,350 

Expenditure  Total  4,100,085  4.166,823  4.214.445  3.909.178 
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PROGRAM:  MERIT  SERVICE  SYSTEM  

The  Merit  System  Services  program  provides  recruitment,  selection  and  classification  services  and 
advice  to  all  city  departments  and  plans,  develops  and  implements  competitive  selection  processes  to 
ensure  that  appointments  to  civil  service  positions  are  made  on  the  basis  of  merit  in  accordance  with 
federal,  state  and  local  laws  and  regulations.  Specific  responsibilities  include:  providing  information 
and  assistance  to  applicants  and  the  public  at  large,  developing  and  maintaining  the  citywide 
classification  program,  managing  selection  and  classification-related  appeals,  and  providing 
consultation  and  oversight  to  city  departments  and  decentralized  examination  and  classification  units 
regarding  employment  processes. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

38.79 

34.62 

37.11 

31.54 

(5.57) 

Total  Funded  By  Operating  Budget 

38.79 

34.62 

37.11 

31.54 

(5.57) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,713,530 

2,447,725 

2,877,706 

2,502,531 

(375,175) 

Professional  &  Contractual  Services 

321,359 

432,339 

633,828 

535,633 

(98,195) 

Materials  and  Supplies 

10,545 

12,011 

0 

10,080 

10,080 

Expenditure  Total  3,045,434  2,892,075  3,511,534  3,048,244  (463,290) 


1999-2000      2000-2001       2001-2002      2002-2003      Target  vs 
PERFORMANCE  Actual  Actual  Projected         Target  Projected 

Streamline  the  examination  process  to  facilitate  permanent  appointment  and  reduce  provisional  appointment 

■  Percentage  of  employees  citywide  that  are  4%  4%  4%  4%  o.OOJ 
provisional 

■  Number  of  position  classes  with  continuous  37  39  39  35 
testing  and  recruitment 

Maintain  the  City's  Classification  Plan 

■  Number  of  position  classifications  removed  61  47  50  250  20( 
from  the  Civil  Service  Plan 

■  Number  of  positions  newly  classified  or  771  843  750  1,350  60( 
reallocated 
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PROGRAM:  TRAINING  &  ORGANIZATION  DEVELOPMENT  

The  Training  and  Organization  Development  (TOD)  program  is  comprised  of  a  team  of  trainers  and 
consultants  who  are  available  for  projects  citywide.  The  unit's  staff  are  dedicated  to  providing  the 
highest  quality  of  service  through  a  philosophy  of  continuous  improvement.  TOD's  mission  is  to 
provide  managers,  supervisors,  staff,  and  organizations  with  opportunities  to  develop  the  knowledge 
and  skills  they  need  to  provide  the  highest  quality  of  service  within  their  organizations  and  to  the 
people  of  San  Francisco. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 
RESOURCES  Actual   ^Actual^         Revised        Proposed     vs  Revised 

Position  Summary 

Total  Authorized   6.48  5.48   4.37  2^87  (1.5( 

Total  Funded  By  Operating  Budget  6.48  5.48  4.37  2.87  (1.5i 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  432.099            308,800            346,968             234.474  (112,49. 

Professional  &  Contractual  Services  29,956            41,857                  0                   0  i 

fVlateriais  and  Supplies   52,925   13.938  47.737  128.683  80,94i 

Expenditure  Total  514.980             364,595             394,705             363,157  (31,541 
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PROGRAM:  WORKERS  COMPENSATION  

Workers'  Compensation  is  responsible  for  the  coordination  of  all  state,  local,  and  federal  health  and 
safety  mandates,  programs  and  requirements  relating  to  employees.  Staff  directly  administer 
approximately  50%  of  the  City's  workers'  compensation  claims,  and  the  contracted  third  party 
administrator  handles  the  remaining  half  under  DHR  staff  oversight.  The  program  is  comprised  of  four 
functional  areas:  claims  administration,  support  services,  finance,  and  safety  and  prevention. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

41.49 

42.99 

43.21 

46.16 

2.95 

Sub-total  Funded  Positions 

41.49 

42.99 

43.21 

46.16 

(1.05) 

Positions  Funded  by  Capital/Other 

4.00 

4.00 

4.00 

0.00 

(4.00) 

Total  Funded  By  Operating  Budget 

45.49 

46.99 

47.21 

46.16 

(1.05) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,780,848 

3,070,619 

3,195,886 

3,611,055 

415,169 

Professional  &  Contractual  Services 

66,703,397 

65,303,184 

42,396,955 

44,145,887 

1,748,932 

Materials  and  Supplies 

34,672 

102,709 

34,840 

34,840 

0 

Equipment 

0 

35,820 

0 

0 

0 

Services  of  Other  Departments 

578,337 

926,118 

35,280 

26,300 

(8,980) 

Expenditure  Total  70,097,254         69,438,450         45,662,961         47,818,082  2,155,121 


1999-2000      2000-2001       2001-2002      2002-2003      Target  vs 
PERFORMANCE  Actual  Actual  Projected         Target  Projected 

Resolve  employee  Workers  Compensation  claims  in  a  timely  manner 

■  Workers  Compensation  claims  closed  as  a  n/a  137%  120%  110% 
percentage  of  new  claims  reported 

■  Reopened  claims  as  a  percentage  of  claims  n/a  12%  12%  12%  0 
closed 


Mayor's  Preliminary  Budget  2002-2003 


173 


Human  Rights  Commission 


MISSION  

The  mission  of  the  Human  Rights  Commission  is  to  protect,  promote,  and  advocate  for  human  rights 
for  all  persons  within  San  Francisco. 


SERVICES  

The  commission  enforces  and  implements  the  City  and  County  ordinances  prohibiting  discrimination  ii 
City  and  County  contracts,  housing  and  public  accommodations,  and  employment  on  the  basis  of 
sexual  orientation,  race,  gender  identity,  HIV  status,  domestic  partners,  disability  and  immigration 
status. 


REVENUES 


Charges  for  Services 
Expenditure  Recovery 
General  Fund  Support 
Revenue  Total 


1999-2000 
Actual 


2000-2001 
Actual 


352  1,176 

2.071.424  2.376,721 

_1. 992.895   1,751.805 

4,064.671  4,129,702 


2001-2002 
Revised 


2.610.597 
1.876.109 
4,486J06 


2002-2003 
Proposed 

0 

2,610.597 
1,856.092 
4,466,689 


Proposed 
vs  Revised 


_(20.01^7 
(20,017 


EXPENDITURES 


Human  Rights  Commission 
Expenditure  Total 


85.304 
85,304 


POSITION  SUMMARY  

Total  Authorized 
Sub-total  Funded  Positions 
Positions  Funded  by  Capital/Other 
Total  Funded  By  Operating  Budget 


40.37 

^00 
40.37 


42.30 

0.00 
42.30 


43.24 

3^ 
46l4  ~ 


42.56 

3.00 
45.56 


J068 
(0.68 
000 
(0.68 
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PROGRAM:  HUMAN  RIGHTS  COMMISSION  

The  Human  Rights  Commission  implements  and  enforces  city  ordinances  prohibiting  discrimination  in 
city  contracts,  housing,  employment  and  public  accommodations  on  the  basis  of  race,  sexual 
orientation,  gender  identity,  HIV  status,  domestic  partnership,  disability,  weight/size,  and  immigration 
status. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

40.37 

42.30 

43.24 

42.56 

(0.68) 

Total  Funded  By  Operating  Budget 

40.37 

42.30 

43.24 

42.56 

(0.68) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

3,058,577 

3,385,479 

3,474,687 

3,559,991 

85,304 

Professional  &  Contractual  Services 

702,207 

447,901 

766,600 

766,600 

0 

Materials  and  Supplies 

21,206 

61,391 

16,071 

16,071 

0 

Services  of  Other  Departments 

282,681 

234,930 

229,348 

229,348 

0 

Expenditure  Total 

4,064,671 

4,129,701 

4,486,706 

4,572,010 

85,304 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Increase  participation  of  local,  minority,  and  women-owned  businesses  in  City  contracts 

■  Number  of  City  contracts  monitored  to  ensure 

863 

2,085 

2,360 

2,900 

540 

opportunities  for  certified  firms 

■  Number  of  City  contracts  reviewed  to  ensure 

838 

1,759 

2,435 

3,650 

1215 

actual  participation  of  certified  firms 

Ensure  fairness  in  employment,  housing,  and  public  accommodations 

■  Number  of  mediation  and  counseling  services 

235 

478 

533 

659 

126 

for  tenant/landlord  disputes 

■  Number  of  fair  housing  complaints  investigate 

487 

726 

956 

1  105 

149 

■  Number  of  public  accommodation  complaints 

56 

139 

188 

275 

investigated 

■  Number  of  employment  complaints 

242 

280 

300 

300 

0 

investigated 

Investigate  complaints  of  discrimination 

■  Number  of  sexual  orientation  complaints 

420 

441 

500 

560 

60 

investigated  and  mediated 

■  Number  of  gender  identity  complaints 

185 

165 

425 

485 

60 

investigated  and  mediated 

■  Number  of  HIV  status  complaints  investigated 

155 

92 

275 

335 

60 

and  mediated 

■  Number  of  domestic  partner  status  complaints 

25 

10 

20 

40 

20 

investigated  and  mediated 

Provide  sensitivity  trainings  on  various  discrimination  and  diversity  issues. 

■  Number  of  sensitivity  trainings  on  various 

n/a 

n/a 

100 

130 

30 

discrimination  and  diversity  issues. 
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MISSION  

The  mission  of  the  Department  of  Human  Services  is  to  help  people  who  are  disadvantaged  or  in 
crisis  obtain  the  resources  they  need  to  realize  their  human  potential,  within  the  context  of  family  and 
community. 

SERVICES  

The  department  serves  families,  children,  and  elderly,  underemployed,  disabled,  and  dependent 
adults  through  the  following  programs:  CalWORKS,  Personal  Assistance  Employment  Services 
(PAES),  Family  and  Children's  Services  (PCS),  Adult  Protective  Services  (APS),  In-Home  Supportive 
Services  (IHSS),  Food  Stamps,  County  Assistance  Linked  to  Medi-Cal  (CALM),  Supplemental  Security 
Income  Pending  (SSIP),  Housing  and  Homeless,  General  Assistance  (GA),  and  Medi-Cal. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

  Revised 

Proposed  

vs  Revised 

120,768,219 

134,672,484 

122,806,054 

139,886,825 

17,080,771 

Intergovernmental  Revenue  '  Smt^^' 

161 ,830,442 

167,976,219 

189.125,019 

186.249,740 

(2.875,279) 

ChrrgesTor"sTrv^ces^^^"^^  "    ^  ^ 

30,756 

0 

Other  Revenues 

4.422.301 

3.619.647 

0 

330,000 

330,000 

Transfers  In 

0 

1.398.892 

0 

0 

0 

Expenditure  Recovery 

2.701,150 

2.400,592 

3.278.491 

4,783,571 

1,505,080 

General  Fund  Support 

100.768,819 

102.378,403 

129.600,570 

134.376.590 

4,776,020 

Revenue  Total 

390,510,161 

412,476,993 

444,810,134 

465,626,726 

20,816,592 

EXPENDITURES 

Administrative  Support 

48.579,805 

52,738,870 

65,453,085 

63.286,909 

(2,166,176) 

Adult  Services 

49.248.082 

58,242,571 

63,008,199 

69,003,262 

5,995,063 

Caap 

45.320.765 

47.334,435 

51,214.035 

61.986,176 

10,772,141 

Calworks 

85,177.491 

57,590,190 

61,612,212 

59,393,418 

(2,218,794) 

Children's  Baseline 

7.231.533 

8.659,468 

14,657,364 

18,782,712 

4,125,348 

Employment  &  Training  Service 

7.859.382 

5,356.984 

6,400,098 

8,284,899 

1,884,801 

Family  And  Children  Service 

88.480,679 

122.090,635 

125,551,952 

127,489,276 

1,937,324 

Food  Stamps 

8.920.786 

10.291.068 

10,544,972 

11,300,017 

755,045 

Housing  &  Homeless  Programs 

32.434.383 

32.385.641 

25.807.608 

25,140,606 

(667,002) 

Medi-cal 

15.563,739 

16,507.505 

19,280,983 

19,679,825 

398,842 

Refugee  Resettlement  Program 

1,693,516 

1,279,626 

1,279,626 

1 ,279,626 

0 

Expenditure  Total 

390,510,161 

412,476,993 

444,810,134 

465,626,726 

20,816,592 

POSITION  SUMMARY 

Total  Authorized 

1 ,645.69 

1,632.64 

1 ,608.01 

1 ,606.32 

(1.69) 

Sub-total  Funded  Positions 

1,645.69 

1,632.64 

1,608.01 

1,606.32 

(1.69) 

Positions  Funded  by  Capital/Other 

0.00 

1.00 

1.00 

1.00 

0.00 

Total  Funded  By  Operating  Budget 

1,645.69 

1,633.64 

1,609.01 

1,607.32 

(1.69) 
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PROGRAM:  ADMINISTRATIVE  SUPPORT 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

306.50 

301.00 

313.40 

337.72 

24.32 

Total  Funded  By  Operating  Budget 

313.40 

337.72 

24.32 

Expenditures  By  Program 

SalariBs  &  Fringe  Benefits 

19,137,255 

19,324,140 

23,849,983 

24,938,590 

1,088,607 

Professional  &  Contractual  Services 

14,278,880 

16,499,951 

23,151,369 

20,563,325 

(2,588,044) 

Aid  Assistance 

6,839 

0 

0 

0 

0 

Materials  and  Supplies 

1 ,704,675 

1,396,651 

1,886,998 

2.854,017 

967,019 

Equipment 

1,054,180 

1,044,541 

346,394 

142,413 

(203,981) 

Services  of  Other  Departments 

12,068,615 

14,473,587 

15,901,841 

14,788,564 

(1,113,277) 

Facilities  Maintenance 

0 

0 

316,500 

0 

(316,500) 

Capital  Projects 

329,361 

0 

0 

0 

0 

Expenditure  Total 

48,579,805 

52,738,870 

65,453,085 

63,286,909 

(2,166,176) 
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PROGRAM:  ADULT  SERVICES  

Adult  Services  includes  administration  of  the  In-Home  Support  Services  (IHSS)  program,  which  is 
designed  to  help  low-income  elderly,  disabled  and/or  blind  adults  live  safely  in  their  own  homes  if  they 
wish  to  do  so,  rather  than  in  a  nursing  home  or  other  group  care  facility.  IHSS  home  help  workers  may 
be  needed  to  assist  physically  fragile  adults  with  household  chores,  non-medical  personal  care,  or 
paramedical  services  under  direction  of  a  licensed  health  care  professional. 


1999-2000      2000-2001       2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised  Proposed     vs  Revised 

Position  Summary 

Total  Authorized   140.31  141.76  126.97  101.89  (25  08 

Total  Funded  By  Operating  Budget  140.31            141.76            126.97  101.89  (25.08 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  8,807.254         9,177,842         8,948,654  7,500,548 

Professional  &  Contractual  Services  6,780,145         8.061,263         9,142,293  220,375 

Aid  Assistance  32.724,878         40.250.705         40,876,801  56,935,057 

Materials  and  Supplies  0                195                  0  24,000 

Equipment  17,891                    0                   0  0 

Services  of  Othier  Departments  817.914           752.566         4.040.451  4,323,282 

Transfers  Out   100^00  0   0  _0_ 

Expenditure  Total  49,248,082        58,242,571         63,008,199  69.003,262 


1999-2000  2000-2001       2001-2002  2002-2003 

PERFORMANCE  Actua]   Actual         Projected   Target  

Enable  adults  to  live  at  home  to  prevent  institutionalization 

■  Number  of  clients  receiving  In  Home                         10.263  11,040             12,285  13,826 
Supportive  Services 
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PROGRAM:  GAAP  

The  County  Adult  Assistance  Programs  (GAAP)  is  a  collection  of  programs  that  serve  needy  adults 
without  dependents,  who,  because  of  age,  disability  or  other  circumstance,  are  unable  to  support 
themselves.  Personal  Assisted  Employment  Services  (PAES)  provides  a  cash  stipend  to  employable 
adults  along  with  the  education,  training  and  supportive  services  necessary  to  gain  lasting 
employment.  Participants  agree  to  follow  an  employment  plan  leading  to  work  and  self-sufficiency. 
Cash  Assistance  Linked  to  Medi-Cal  (CALM)  is  financial  assistance  for  individuals  receiving  Medi-Cal 
because  they  are  either  aged  or  disabled,  but  who  do  not  currently  qualify  for  other  income  programs. 
Supplemental  Security  Income  Pending  (SSIP)  is  for  individuals  with  a  disability  that  either  has  lasted 
or  is  likely  to  last  12  or  more  consecutive  months.  Assistance  with  an  application  to  SSI  is  provided, 
along  with  cash  aid,  a  housing  subsidy  and  Muni  transportation.  General  Assistance  (GA)  is  the  safety 
net  program  for  indigent  adults.  A  cash  grant  is  provided  in  exchange  for  which  able  bodied  recipients 
perform  Workfare,  which  is  community  service. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

212.14 

182.30 

175.63 

185.89 

10.26 

Total  Funded  By  Operating  Budget 

212.14 

182.30 

175.63 

185.89 

10.26 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

12,806,833 

12,461,468 

12,556,332 

14,193,373 

1,637,041 

Professional  &  Contractual  Services 

827,339 

439,297 

2,490,103 

920,035 

(1,570,068) 

Aid  Assistance 

30,770,640 

31,801,545 

34,207,600 

45,213,145 

11,005,545 

Materials  and  Supplies 

0 

235 

0 

20,000 

20,000 

Services  of  Other  Departments 

915,953 

1 ,845,486 

1 ,960,000 

1,639,623 

(320,377) 

Transfers  Out 

0 

786,404 

0 

0 

0 

Expenditure  Total 

45,320,765 

47,334,435 

51,214,035 

61,986,176 

10,772,141 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Assist  clients  (individuals)  in  gaining  self-sufficiency 

■  Percentage  of  active  PAES  cases  receiving 

45% 

41% 

36% 

36% 

0 

employment  services  that  are  earning  income 

■  Average  monthly  earned  income  for  active 

$421 

$424 

$351 

$351 

0 

PAES  cases  receiving  employment  services 

and  earning  income 

■  Number  of  GAAP  clients  who  left  aid  due  to 

637 

523 

444 

444 

0 

income  from  employment 
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PROGRAM:  CALWORKS  

The  California  Work  Opportunity  and  Responsibility  to  Children  (CalWORKS)  program  was  created  to 
serve  adults  with  dependent  children.  Participants  receive  financial  support  and  a  full  array  of  services 
for  18-24  months  as  they  work  with  an  employment  specialist  to  follow  an  individualized  employment 
plan,  which  may  include  job  preparation,  assessment,  training,  counseling  and  treatment,  education 
and  job  search  activities  that  lead  to  a  job  and  self-sufficiency.  Childcare  is  provided  and  clients 
receive  food  stamps,  Medi-Cal,  a  Fast  Pass,  and  may  qualify  for  housing  subsidies. 


RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Aid  Assistance 
Materials  and  Supplies 
Services  of  Other  Departments 
Transfers  Out 
Expenditure  Total 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003 
Proposed 


Proposed 
vs  Revised 


213.61 

232.86 

223.84 

209.48 

(14.36 

12,807,210 

14,576,694 

15,484,685 

15,505,531 

20,846 

29,490,914 

8,347,717 

7.882,945 

2,761,628 

(5,121,317 

37,669,967 

31,115,350 

34.615,767 

38,884,259 

4,268,492 

0 

1,328 

1,815 

30.000 

28,185 

5,009,400 

3,549,101 

3.627,000 

2,212.000 

(1,415,000 

200,000 

0 

0 

0 

0 

PERFORMANCE 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Projected 


2002-2003 
Target 


Target  vs 
Projected 


Assist  clients  (families)  in  gaining  self-sufficiency 

■  Percentage  of  active  non-exempt  CalWORKs 
cases  earning  income 

■  Average  monthly  earned  income  for 
CalWORKs  cases  earning  income 

■  Number  of  CalWORKs  families  who  left  aid 
due  to  income  from  employment 
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PROGRAM:  CHILDREN'S  BASELINE  

The  Children's  Baseline  largely  funds  childcare-related  services  and  enriched  services  for  children  in 
or  at  risk  of  entering  the  child  welfare  system. 


1 999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

19.04 

18.41 

18.07 

18.08 

0.01 

Total  Funded  By  Operating  Budget 

19.04 

18.41 

18.07 

18.08 

0.01 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,260.216 

899,679 

1,469,615 

1,540,233 

70,618 

Professional  &  Contractual  Services 

2,156,565 

1,629,924 

2,793,974 

3,930,314 

1,136,340 

Aid  Assistance 

2,465,753 

3,202,461 

6,562,842 

12,015,318 

5,452,476 

Materials  and  Supplies 

2,867 

31 ,607 

0 

0 

0 

Services  of  Other  Departments 

1,046,132 

2,895,797 

3,830,933 

1,296,847 

(2,534,086) 

Transfers  Out 

300,000 

0 

0 

0 

0 

Expenditure  Total 

7,231,533 

8,659,468 

14,657,364 

18,782,712 

4,125,348 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Increase  wages  in  San  Francisco's  child  care  market  to  encourage  professional  development  of  child  care  workers, 
improve  the  quality  of  care  available,  and  increase  capacity 

■  Number  of  child  care  providers  participating  ir  n/a  600  650  700  50 

the  WAGES  PLUS  Program 
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PROGRAM:  EMPLOYMENT  &  TRAINING  SERVICE     

Employment  Training  offers  employment  and  career  advancement  service  to  the  unemployed,  under- 
employed and  participants  in  the  city's  welfare-to-work  programs.  Services  include:  vocational 
assessment,  structured  and  intensive  job  preparation  and  job  search  workshops,  vocational  ESL 
programs,  job  training,  and  management  of  the  First  Source  Hiring  program. 


1999-2000      2000-2001       2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised    Proposed  vs  Revjsed 

Position  Summary 

Total  Authorized   55.00  57.33  63.95  64.90  095 

Total  Funded  By  Operating  Budget                          55.00             57.33             63.95  64.90  0.95 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                        3.349,374          3.554,361          4,554,136  4,909,719  355,583 

Professional  &  Contractual  Services                         2,051,203          1.801,820          1,845,962  3,347,871  1,501,909 

Aid  Assistance                                                  2,046,534                   0                   0  6.000  6,000 

Materials  and  Supplies                                             988                803                  0  21.309  21.309 

Services  of  Othier  Departments                                411.283    _             0                    0  _          0  0 

Expenditure  Total                                                    7,859.382           5,356.984          6,400,098  8.284.899  1,884.801 


1999-2000      2000-2001  2001-2002  2002-2003 

PERFORMANCE  Actual  Actual  Projected  Target  

Connect  participants  with  the  lat>or  market 

■  Job  placement  rate                                                   n/a                 n/a                26%  30% 
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PROGRAM:  FAMILY  AND  CHILDREN  SERVICE  

Family  and  Children's  Services  includes  all  the  services  to  families  who  need  support  to  raise  their 
children  safely  and  stay  together.  This  program  incorporates  counseling,  education  and  family 
preservation  services  provided  through  Family  Resource  Centers,  child  welfare  workers,  foster  care 
and  adoption  services. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

355.38 

354.51 

351.86 

357.46 

5.60 

Sub-total  Funded  Positions 

355.38 

354.51 

351.86 

357.46 

5.60 

Positions  Funded  by  Capital/Other 

Total  Funded  By  Operating  Budget 

355.38 

355.51 

352.86 

358.46 

5.60 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

24,125,609 

27,210,100 

27,356,454 

29,447,195 

2,090,741 

Professional  &  Contractual  Services 

7,698,207 

8,289,279 

8,120,197 

4,923,238 

(3,196,959) 

Aid  Assistance 

55,123,141 

85,180,056 

89,612,762 

88,887,204 

(725,558) 

Materials  and  Supplies 

13,320 

530,693 

0 

75,000 

75,000 

Services  of  Other  Departnnents 

1,520,402 

668,019 

462,539 

4,156,639 

3,694,100 

Transfers  Out 

0 

212,488 

0 

0 

0 

Expenditure  Total 

88,480,679 

122,090,635 

125,551,952 

127,489,276 

1,937,324 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Ensure  safe  homes  for  children 

■  Number  of  children  reunified  as  percentage  o1 

53% 

69% 

56% 

56% 

0 

case  closures 

■  Number  of  children  reunified 

57 

35 

40 

40 

0 

■  Number  of  first  time  entries  into  Foster  Care 

374 

329 

317 

300 

-17 
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PROGRAM:  FOOD  STAMPS        

The  Food  Stamps  program  helps  children  and  low  income  households  improve  their  health  by 
providing  access  to  a  nutritious  diet.  Eligibility  for  food  stamps  is  established  by  household  income. 
Most  people  enrolled  in  CaiWORKs  or  any  GAAP  program  are  eligible. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised        Proposed  vs  Revised 

Position  Summary 

Total  Authorized   1^^:^  149.24  142.59  137.78  (4.81 

Total  Funded  By  Operating  Budget                        138.66           149.24            142.59            137.78  (4.81 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                  8,410,576         9,731,721         9.936,972        10,015,454  78.482 

Professional  &  Contractual  Services                        505.106           410.723           473,000         1.172,063  699,063 

Materials  and  Supplies                                           5.104                   o                  0             12,500  12,500 

Services  of  Other  Departments  0  1^48,624  H^'OOO  lOOOqo  _  (35,000 

Expenditure  Total                                                  8,920,786         10,291,068         10,544,972        11,300,017  755^045 


1999-2000       2000-2001  2001-2002       2002-2003       Target  vs 

PERFORMANCE  Actual  ActuaJ  Projected  TargeJ  Projected 

Assist  low  income  San  Franciscans  to  maintain  food  security 

■  Overall  Non-Assistance  Food  Stamps  (NAFS)  8,749  9.261  12.173  12.781  60 

Caseload 
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PROGRAM:  HOUSING  &  HOMELESS  PROGRAMS  

This  program  includes  a  wide  range  of  services  tliat  are  part  of  a  comprehensive,  inter-agency,  city- 
wide  approach  to  help  homeless  individuals  and  families  achieve  the  highest  level  of  self-sufficiency  of 
which  they  are  capable.  In  partnership  with  many  community-based  organizations,  the  department 
funds  and  manages  early  intervention  and  prevention  services,  emergency  shelter,  transitional 
housing,  permanent  supportive  housing,  child  care,  employment  training  and  follow  up  services  to 
homeless  and  very  low  income  persons  at  risk  of  homelessness. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

12.91 

7.53 

7.63 

8.49 

0.86 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

826,422 

1,267,793 

996,841 

1,560,162 

563,321 

Professional  &  Contractual  Services 

26,171,507 

29,101,852 

24,088,595 

23,353,447 

(735,148) 

Aid  Assistance 

117,898 

12,808 

10,400 

12,480 

2,080 

Materials  and  Supplies 

11,582 

16,247 

0 

3,990 

3,990 

Equipment 

0 

1,634 

0 

0 

0 

Services  of  Other  Departments 

2,683,1 1 1 

2,060,307 

450,229 

210,527 

(239,702) 

Capital  Projects 

0 

0 

261,543 

0 

(261 ,543) 

Transfers  Out 

2,623,863 

(75,000) 

0 

0 

0 

Expenditure  Total 

32,434,383 

32,385,641 

25,807,608 

25,140,606 

(667,002) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Assist  individuals  and  families  in  obtaining  and  maintaining  housing  and  avoiding  entry  into  the  emergency  shelter 

system 

■  Number  of  back-rent  grants  awarded 

n/a 

n/a 

1,288 

802 

-486 

■  Number  of  clients  receiving  tenant  education 

n/a 

n/a 

2,280 

1,196 

-1084 

and  any  legal  services 

■  Number  of  move-in  grants  awarded 

n/a 

n/a 

764 

764 

0 

Provide  emergency  shelter  and  stabilizing  supportive  services  to  homeless  individuals  and  families 

■  Percent  of  case  managed  clients  in  shelters  n/a  n/a  49%  51%  0.02 

that:  1)  are  placed  in  permanent  or  transitional 
housing,  2)  enter  a  treatment  program,  or  3) 
reunite  with  family 


Assist  formerly  homeless  individuals  and  families  in  maintaining  permanent  supportive  or  independent  housing 

■  Percent  of  formerly  homeless  clients  still  in  n/a  n/a  85%  85%  0 
supportive  housing  or  other  appropriate 

placements  after  one  year 

Assist  clients  who  move  from  transitional  to  permanent  housing  in  maintaining  that  housing 

■  Percent  of  clients  that  have  graduated  from  n/a  n/a  92%  92%  0 
transitional  housing  programs  and  maintained 

permanent  housing  for  one  year 
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PROGRAM:  MEDI-CAL      

Medi-Cal  provides  free  and  low  cost  health  care  coverage.  Medi-Cal  pays  for  doctor's  visits,  hospital 
care,  prescription  drugs,  pregnancy  related  treatment,  dental  and  eye  care,  and  other  medical 
services.  Children  (under  21),  aged  and  disabled  people,  patients  in  skilled  nursing  facilities,  pregnant 
women  and  many  parents  may  qualify.  Medi-Cal  is  one  of  the  few  federal  programs  available  to 
undocumented  immigrants.  This  program  also  includes  Cash  Assistance  Program  for  Immigrants 
(CAPI),  a  state-funded  cash  benefit  to  lawful  non-citizens  who  do  not  qualify  for  other  income 
programs  due  to  their  immigration  status. 


RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


J84.07_ 
184.07 


2002-2003  Proposed 
Proposed  vs  Revised 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Aid  Assistance 
fy/laterials  and  Supplies 
Expenditure  Total 


11,645,695  10.639,223 
4,583  3,860 
3,913.461  5,862,338 

  0  

15,563,739  16.507.505 


13,784.002 
8,500 
5,860,823 
26,500 
19.679,825 


1999-2000       2000-2001       2001-2002  2002-2003  Target  vs 

PERFORMANCE                                             Actual           Actual          Projected  Target  Projected 

Help  San  Franciscans  in  need  obtain  the  best  health  care  coverage  available  to  them 

■  Total  persons  with  Medi-Cal  coverage                      38,839            41.771             44.422  47,221  279! 
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PROGRAM:  REFUGEE  RESETTLEMENT  PROGRAM  

Refugee  Resettlement  program  is  a  cash  assistance  and  employment  program  designed  for  adults 
withiout  children  who  have  official  status  as  refugee,  and  who  have  been  in  the  US  for  less  than  eight 
months. 

1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Expenditures  By  Program 

Professional  &  Contractual  Services  1,693.516         1.279.626         1.279,626         1,279,626  0 

Expenditure  Total  1,693,516  1,279,626  1,279,626  1,279,626  0 


1999-2000      2000-2001       2001-2002       2002-2003      Target  vs 
PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Assist  those  with  official  refugee  status  in  resettling  in  San  Francisco 

■  Nunnber  of  Refugee  Cash  Assistance  cases  10  24  30  33  3 
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Juvenile  Probation 


MISSION          

The  mission  of  the  Juvenile  Probation  Department  is  to  be  an  effective  resource  for  positive  change  in 
the  lives  of  youth  and  their  families,  to  be  accountable  to  victims,  and  to  protect  the  public. 

SERVICES  

The  department  provides  field  services  for  investigations  and  supervision  of  delinquent  youth,  short- 
term  secure  residential  custody  for  youth  awaiting  court  hearings,  and  a  post-disposition  residential 
program  for  delinquent  male  wards  of  the  court. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Local  Taxes 

194,000 

0 

0 

0 

0 

Licenses  and  Fines 

50,999 

35,127 

0 

0 

0 

Use  of  Money  or  Property 

0 

5,728 

0 

0 

0 

Intergovernmental  Revenue  -  Federal 

3,832.091 

7,012.658 

3,440.000 

3.440,000 

0 

Intergovernmental  Revenue  -  State 

3,043.222 

776,904 

4,078,005 

3.594,253 

(483,752) 

Charges  for  Services 

Other  Revenues 

0 

32,000 

0 

0 

0 

Expenditure  Recovery 

323,270 

573,668 

587,270 

595,615 

8,345 

General  Fund  Support 

21,400,422 

23,849,995 

30,141,544 

22,333.681 

(7,807,863) 

Revenue  Total 

28,854,375 

32,292,456 

38,257,1 90 

29,973,920 

(8,283,270) 

EXPENDITURES 

Administration 

4,773,218 

5.521,941 

5.919,543 

5.715,453 

(204,090) 

Children's  Baseline 

1,698.495 

1.602,965 

1,715,144 

1,731.340 

16,196 

Children's  Fund  Programs 

151,108 

0 

0 

0 

0 

Juvenile  Hall 

8,779,987 

10.937,265 

16,393,095 

9.065,470 

(7,327,625) 

Log  Cabin  Ranch 

2,987,444 

2,524,123 

2,562,582 

2.337,058 

(225,524) 

Non-children's  Fund  Programs 

0 

180,398 

194,000 

194,000 

0 

Probation  Services 

10,464.123 

11,525,764 

11,472,826 

10,930,599 

(542,227) 

Expenditure  Total 

28,854,375 

32,292,456 

38,257,190 

29,973,920 

(8,283,270) 

POSITION  SUMMARY 

Total  Authorized 

313.33 

312.94 

311.59 

299.94 

(11.65) 

Sub-total  Funded  Positions 

313.33 

312.94 

311.59 

299.94 

(11.65) 

Positions  Funded  by  Capital/Other 

0.00 

4.00 

2.00 

2.00 

0.00 

Total  Funded  By  Operating  Budget 

313.33 

316.94 

313.59 

301.94 

(11.65) 
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Juvenile  Probation 


PROGRAM:  ADMINISTRATION  

The  Administration  and  Finance  program  includes  the  Office  of  the  Chief  and  executive  team,  and 
incorporates  budget  development,  expenditure  monitoring,  personnel,  purchasing,  engineering  and 
custodial  services. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

44.76 

44.76 

46.41 

43.31 

(3.10) 

Total  Funded  By  Operating  Budget 

44.76 

44.76 

46.41 

43.31 

(3.10) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

3,004,961 

3,183,173 

3,434,777 

3,413,858 

(20,919) 

Professional  &  Contractual  Services 

332,925 

463,618 

370,553 

400,553 

30,000 

Materials  and  Supplies 

93,861 

157,362 

70,696 

70,696 

0 

Equipment 

39,499 

51,229 

84,252 

89,790 

5,538 

Services  of  Other  Departnnents 

1,301,972 

1,666,559 

1,959,265 

1 ,740,556 

(218,709) 

Expenditure  Total 

4,773,218 

5,521,941 

5,919,543 

5,715,453 

(204,090) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  timely  and  accurate  reporting  to  the  Board  of  Corrections,  Dept.  of  Justice-JCPSS,  Foster  Care  Information 

System  and  Probation  Commission 

■  Percentage  of  report  deadlines  met 

100% 

100% 

100% 

100% 

0 

■  Reporting  error  rate 

4% 

4% 

4% 

4% 

0 

Enhance  targeted  recruitment  of  personnel 

■  Percentage  of  vacant  counselor  positions 

n/a 

n/a 

90% 

90% 

0 

filled  within  two  months  after  a  position  is 

vacated 

Improve  response  rate  to  department  work  orders 

■  Percentage  of  all  work  orders  completed 

n/a 

n/a 

80% 

90% 

0.1 

within  thirty  30  days  of  receipt 

■  Percentage  of  projects  costing  over  $1 ,000 

n/a 

n/a 

65% 

80% 

0.15 

completed  within  estimated  time  frame  and 

budget 

Reduce  overtime  use  in  Juvenile  Hall  and  Log  Cabin  Ranch 

■  Number  of  candidates  in  the  counselor  work 

n/a 

10 

25 

25 

0 

pool  for  Juvenile  Hall  and  Log  Cabin  Ranch 


Provide  timely  completion  of  Investigations/grievances  relating  to  interpretation  of,  or  compliance  with  applicable 
MOUs  and  all  other  laws  and  regulations 

■  Percentage  of  cases  completed  within  time  n/a                n/a                n/a               90%  n/a 
frame  established  when  case  is  opened 

Provide  timely  processing  of  security  clearances 

■  Percentage  of  security  clearances  requests  n/a                 n/a                n/a                 8%  n/a 
completed  within  three  weeks  after  receipt 
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PROGRAM:  CHILDREN'S  BASELINE      

Children's  Baseline  services  are  contracted  through  community  based  organizations  that  provide  on- 
site  vocational  programs,  peer  counseling,  and  cultural  and  arts  programs. 


RESOURCES 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003  Proposed 
Proposed     vs  Revised 


Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Equipment 
Expenditure  Total 


602,202 
1,091,500 


537,851 
1,046,081 
3.853 
15.180 


498,693 
1.209.847 
6.604 


514,889 
1.209.847 
6.604 


1999-2000      2000-2001  2001-2002 
PERFORMANCE  Actual  Actual  Projected 

Enhance  the  level  and  quality  of  program  services  provided  to  youth  and  their  families 

■  Percentage  of  authorized  community-based  n/a  85°o  90% 
organization  program  slots  utilized  by  eligible 

youth 

■  Percentage  of  technical  support  and  training  n/a  100%  100% 
provided  to  General  Fund  and  TANF 

supported  community-based  organizations 


2002-2003  Target  vs 
Target   Projected 
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PROGRAM:  JUVENILE  HALL  

This  program  provides  short  term  secure  residential  custody  for  youth  pending  court  appearances. 
Services  include  counseling,  family  mentoring,  life  skills  training,  and  recreational  programs  for 
detained  youth. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

126.93 

126.82 

127.30 

124.09 

(3.21) 

Total  Funded  By  Operating  Budget 

126.93 

126.82 

127.30 

124.09 

(3.21) 

Expenditures  By  Program 

7,407,21 1 

8,651,928 

8,483,507 

8,541 ,782 

58,275 

Overhead 

0 

20,513 

0 

0 

0 

Professional  &  Contractual  Services 

94,463 

1,442,980 

100,488 

75,488 

(25,000) 

Aid  Assistance 

Materials  and  Supplies 

464,183 

582,198 

457,000 

435,000 

(22,000) 

Equipment 

152,481 

28 

0 

0 

0 

Services  of  Other  Departments 

661,649 

169,428 

22,100 

13,200 

(8,900) 

Facilities  Maintenance 

0 

0 

330,000 

0 

(330,000) 

Capita!  Projects 

0 

0 

7,000,000 

0 

(7,000,000) 

Expenditure  Total 

8,779,987 

10,937,265 

16,393,095 

9,065,470 

(7,327,625) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Ensure  staff  safety 

■  Average  daily  percentage  of  staff  out  on 

n/a 

n/a 

15% 

15% 

0 

assault  pay 

Improve  the  relationship  between  staff  and  detainees 

■  Percent  reduction  in  number  of  grievances 

n/a 

n/a 

10% 

10% 

0 

filed  by  youth  detainees 
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PROGRAM:  LOG  CABIN  RANCH  

Log  Cabin  Ranch  is  a  post-disposition  residential  programs  for  delinquent  male  wards  of  the  Court.  It 
is  located  65  miles  south  of  the  city  in  wooded  San  Mateo  county,  and  provides  vocational,  health  and 
recreational  programs  for  youth  in  collaboration  with  the  Department  of  Public  Health  and  various 
community-based  organizations. 


1999-2000      2000-2001  2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised  _Proposed  _vs  Revised 

Position  Summary 

Total  Authorized   29^23  29^22  29.22  27.99  (1^3) 

Total  Funded  By  Operating  Budget  29.23            29.22  29.22  27.99  (1.23) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  1.893.248          1.882.268  2.125.887  2.125.616  (271) 

Professional  &  Contractual  Services  236.719            55.036  101,747  50.103  (51,644) 

Materials  and  Supplies  237,915             171,347  182,389  91,858  (90,531) 

Equipment  0                     0  37,580  0  (37,580) 

Services  Of  Other  Departments  376,881           415,472  114.979  69,481  (45,498) 

Transfers  Out  242.681  0   0  0  0 

Expenditure  Total  2,987,444          2,524,123  2,562,582  2.337,058  (225,524) 


1999-2000       2000-2001       2001-2002       2002-2003       Target  vs 
PERFORMANCE   Actual  Actual   Projected       _Ta«'get  Projected 

Improve  results  of  juvenile  programs 

■  Percentage  of  juveniles  successfully  receivinc  n/a  n/a  n/a  85%  n/£ 
the  core  services  of  Log  Cabin  Ranch 

Improve  the  quality  of  customer  service  to  youth  and  their  families 

■  Percentage  of  gnevances  processed  within  75%  99%  99%  75%  -0.2^ 
three  business  days  after  grievance  is  filed 

■  Percentage  of  cases  in  which  a  social  worker  n/a  rVa  n/a  90%  nli 
contacts  the  young  man's  family  during  the 

pre-release  phase  of  the  program 
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PROGRAM:  NON-CHILDREN'S  FUND  PROGRAMS  

Non-Children's  Baseline  provides  several  programs  including  but  not  limited  to  the  following:  a 
landscape  vocational  program,  girls  outreach  program,  and  volunteer  case  managers. 

1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Expenditures  By  Program 

Professional  &  Contractual  Services  0           178.925           194,000           194,000  0 

Materials  and  Supplies   0  1^473  0  0  0 

Expenditure  Total  0           180,398           194,000           194,000  0 
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PROGRAM:  PROBATION  SERVICES       

This  program  provides  field  services  for  investigations  and  supervision  of  delinquent  youth,  including  a 
range  of  special  programs  administered  in-house  and  by  contractors.  This  program  also  includes 
expenses  related  to  census  management  through  placement  and  probation  of  detained  youth  and 
intensive  home-based  supervision. 


1999-2000       2000-2001       2001-2002  2002-2003 

RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   103.78  103.51  102.05  98.04 

Sub-total  Funded  Positions                                 103.78           103.51            102.05  98.04 

Positions  Funded  by  Capital/Other   0^  2^00  2.00  2.00 

Total  Funded  By  Operating  Budget                         103.78            105.51             104.05  100.04 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                  6.250,377         6.766,448         6,990,233  7,128,765 

Overhead                                                                    323,270             323,270             323,270  323,270 

Professional  &  Contractual  Services                      3.556,212         3,927,059         3,763,977  3,281,016 

Matenals  and  Supplies                                          56,159           227,273            24,200  24,200 

Equipment                                                                   9.780              73,010              98,108  0 

Services  of  Other  Departments   268,325  208,704   273.038  173^8 

Expenditure  Total                                                10,464,123         11,525,764         11,472,826  10,930,599 


1999-2000      2000-2001       2001-2002       2002-2003  Tar 
PERFORMANCE  Actual  Actual         Projected  Target  Pro 

Maintain  target  caseload  levels  assigned  to  each  Probation  Officer 

■  Average  number  of  wards  assigned  to  officers  37  29  35  35 

Maintain  a  monthly  Juvenile  Hall  population  at  or  below  the  current  rated  capacity  of  132 

■  Percentage  of  days  within  the  specified  time  n/a  i00°.o  90%  90% 
penod  when  the  average  daily  population 

count  was  maintained  at  or  below  the  rated 
capacity  of  132 

■  Percentage  of  days  that  the  population  is  <1 2  ri/a  75%  80%  60% 

Utilize  probation  services  and  community  resources  to  supervise  youth  in  lieu  of  out-of-home  commitments 

■  Percentage  of  youth  referred  to  community-  n/a  75%  75%  75% 
based  resources,  including  the  school  district, 

the  Department  of  Human  Services. 
Community  Mental  Health  and  other 
community-based  organizations 

Enhance  services  for  girls  referred  to  Juvenile  Probation 

■  Percentage  of  girls  on  probation  assigned  to  n/a  93%  95%  95% 
gender  specific  programs 

■  Number  of  training  hours  each  probation  n/a  11  0  16 
officer  who  supervises  girls  receives  on  girl- 
specific  issues 
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MISSION  

The  mission  of  the  Law  Library  is  to  provide  the  public,  elected  officials,  and  nrjennbers  of  the  judiciary 
free  access  to  legal  reference  materials. 

SERVICES  

The  library  provides  legal  information  and  reference  services  concerning  state,  local  and  federal  law. 

1999-2000      2000-2001       2001-2002  2002-2003  Proposed 

REVENUES  Actual  Actual  Revised  Proposed  vs  Revised 

General  Fund  Support                                            399,776            410.880            520,096  504,278  (15,818) 

Revenues  Total                                                      399,776             410,880            520,096  504,278  (15,818) 

EXPENDITURES  

Law  Library  399,776  410,880  520,096  504,278  (15,818) 

Expenditure  Total  399,776  410,880  520,096  504,278  (15,818) 

POSITION  SUMMARY  

Total  Authorized 

Total  Funded  By  Operating  Budget 


3.00  3^00  3^00  3^00  0.00 

3.00  3^00  3^00  3m  0.00 
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PROGRAM:  LAW  LIBRARY         

The  Law  Library  provides  up-to-date  legal  information  resources  and  reference  assistance  to  the 
public,  city  departments  and  the  judiciary.  The  collection  includes  state,  local,  and  federal  laws  and 
cases,  self-help  legal  materials  and  forms,  and  public  access  to  electronic  legal  databases,  the  online 
catalog  and  links  to  legal  Internet  resources. 


1999-2000       2000-2001       2001-2002  2002-2003 
RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   3^00  3^00  3^00   3  00 

Total  Funded  By  Operating  Budget  3.00  3.00  3.00  3.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  267,023           240.196           314.648  318,699 

Professional  &  Contractual  Services  95,853            33,082            60,000  31,771 

Materials  and  Supplies  5,427              5,406             4.245  4.245 

Services  of  Other  Departments  31.473  132.196  141.203  H^iSes^, 

Expenditure  Total  399,776            410,880            520,096  504,278 


1999-2000       2000-2001  2001-2002       2002-2003       Target  vs 

PERFORMANCE  Actual  Actual  Projected         Target  Projected 

Maintain  an  up-to-date  collection  of  legal  materials 

■  Number  of  items  checked  in  on  automated  5.866  11.700  17,000  16,000  -lOOC 

system  and  processed 
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MISSION  

The  mission  of  the  Mayor's  Office  is  to  ensure  that  the  City  of  San  Francisco  is  a  place  where  all 
residents  can  live,  work  and  play  in  a  safe,  prosperous,  and  humane  environment. 

SERVICES  

The  department  oversees  the  Mayor's  Advisory  on  HIV  and  AIDS  policy,  City  Page  Program,  Office  of 
Community  Development,  Mayor's  Criminal  Justice  Council,  Office  of  Emergency  Services,  Grants  for 
the  Arts,  Film  and  Video  Arts  Commission,  Office  of  Finance  and  Legislative  Affairs,  Office  of 
Housing,  Neighborhood  Beautification  Fund,  Office  of  Neighborhood  Services,  Office  of  the  Press, 
and  San  Francisco  YouthWorks. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 


 Actual  

 Actual  

— Revised  

Local  Taxes 

19,569,709 

22,852,559 

24,443,100 

23,465,000 

(978,100) 

Use  of  Money  or  Property 

107,865 

188,746 

0 

250,000 

250,000 

Intergovernmental  Revenue  -  Federal 

103,297 

357,348 

272,537 

1,761,870 

1,489,333 

Intergovernmental  Revenue  -  State 

2,203,930 

2,294,591 

2,568,589 

998,462 

(1,570,127) 

Intergovernmental  Revenue  -  Other 

331,243 

114,257 

0 

0 

0 

Charges  for  Services 

152,063 

133,089 

124,618 

137,188 

12,570 

Other  Revenues 

12,751,298 

11,554,461 

40,000,000 

0 

(40,000,000) 

1 ,200,000 

1,320,174 

0 

0 

0 

Expenditure  Recovery 

1,045,159 

1,212,313 

748,132 

1 ,275,624 

527,492 

Fund  Balance 

0 

0 

136,195 

0 

(136,195) 

General  Fund  Support 

8,283,235 

9,177,709 

8,347,019 

7,625,767 

(721,252) 

Revenue  Total 

45,747,799 

49,205,247 

76,640,190 

35,513,911 

(41,126,279) 

EXPENDITURES 

Affordable  Housing 

19,121,431 

20,573,472 

45,967,397 

5,053,975 

(40,913,422) 

Assistance  &  Neighborhood  Outreach 

1,204,760 

1 ,486,773 

1 ,355,308 

1 ,423,066 

67,758 

City  Administration 

4,516,356 

5,339,546 

4,942,726 

5,052,523 

109,797 

Criminal  Justice 

4,551,981 

5,723,041 

4,018,824 

4,125,850 

107,026 

Finance  &  Legislative  Affairs 

801,584 

680,654 

845,489 

808,228 

(37,261) 

Grants  For  The  Arts 

14,307,776 

14,090,281 

17,459,615 

15,709,467 

(1,750,148) 

Neighborhood  Beautification 

619,345 

769,994 

736,195 

760,296 

24,101 

Office  Of  Emergency  Service 

624,566 

541,486 

1,314,636 

1 ,223,877 

(90,759) 

Expenditure  Total 

45,747,799 

49,205,247 

76,640,190 

34,157,282 

(42,482,908) 

POSITION  SUMMARY 

Total  Authorized 

74.27 

76.78 

75.25 

72.80 

(2.45) 

Sub-total  Funded  Positions 

74.27 

76.78 

75.25 

72.80 

(3.85) 

Positions  Funded  by  Capital/Other 

3.00 

3.00 

75.40 

74.00 

(1.40) 

Total  Funded  By  Operating  Budget 

77.27 

79.78 

150.65 

146.80 

(3.85) 
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PROGRAM:  AFFORDABLE  HOUSING 

This  program  incorporates  proceeds  of  the  sale  of  Proposition  A,  Affordable  Housing  bonds  used  to 
create  or  preserve  affordable  housing,  as  well  as  the  Hotel  Tax  set  aside  for  low  income  housing.  The 
Mayor's  Office  of  Housing  (MOH),  which  serves  as  the  housing  finance  agency  for  the  city.  MOH 
works  closely  with  the  Redevelopment  Agency  on  budget  and  planning  activities,  and  oversees  a 
variety  of  federal  and  local  housing  finance  programs  targeted  to  increasing  affordable  rental  and 
homeownership  opportunities  for  low-  and  moderate-income  households. 


1999-2000  2000-2001  2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual   Revised  Proposed  vs^Reyised 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                      21,144  (45.212)  0  0  0 

Professional  &  Contractual  Services                      4.405,229  3,027.561  0  0  0 

Aid  Assistance                                                         14,179,891  17,430,295  40,000,000  0  (40,000,000) 

Materials  and  Supplies                                                0  362  0  0  0 

Debt  Service                                                     460,000  160,466  0  0  0 

Services  of  Otfier  Departments                                 55,167  0  0  0  0 

Capital  Projects   0  0  5,967,397  5,053,975  (913.422) 

Expenditure  Total                                                   19,121,431  20,573,472  45.967,397  5,053,975  (40,913^422)^ 


1999-2000       2000-2001       2001-2002  2002-2003 
PERFORMANCE  Actual  Actual         Projected  Target 

Provide  affordable  housing 

■  Number  of  new  units  and  beds  acquired,  750  n/a  1.139  100 
constructed  and/or  rehiabilitated  supported  by 

financial  commitments 

■  Number  of  low-moderate  income  rental  units  240  703  714  500 
completed  with  public  financial  assistance 
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PROGRAM:  ASSISTANCE  &  NEIGHBORHOOD  OUTREACH  

The  Mayor's  Office  of  Neighborhood  Services  is  made  up  of  a  Director,  Deputy  Director,  nine  district 
representatives  to  cover  1 1  supervisorial  districts,  two  social  service  staffers,  an  administrative 
assistant  and  a  receptionist.  The  primary  goal  is  to  provide  constituent  services  to  all  residents  and 
visitors  of  the  city,  regardless  of  political  affiliation,  and  attend  numerous  community  meetings  for  the 
300  plus  neighborhood  and  merchant  organizations  within  San  Francisco.  Staff  are  contacted  by 
approximately  39,000  constituent  annually,  including  phone  calls,  walk-ins,  and  letters.  On  an  annual 
basis,  they  also  receive  and  respond  to  25,000  emails  addressed  to  DaMayor,  coordinate  250 
participants  to  Open  Door  Day,  attend  1 ,500  neighborhood  meetings,  and  issue  1 ,000  proclamations, 
greeting  letters  and  certificates  of  honor. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

15.23 

16.48 

16.20 

16.20 

0.00 

Total  Funded  By  Operating  Budget 

15.23 

16.48 

16.20 

16.20 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1 ,004,823 

1,039,970 

1,152,450 

1,245,067 

92,617 

Professional  &  Contractual  Services 

53,360 

29,797 

47,836 

42,836 

(5,000) 

Materials  and  Supplies 

8,470 

14,532 

7,500 

12,500 

5,000 

Services  of  Other  Departments 

138,107 

402,474 

147,522 

122,663 

(24,859) 

Expenditure  Total 

1,204,760 

1,486,773 

1,355,308 

1,423,066 

67,758 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Respond  to  citizens 

■  Number  of  constituent  inquiries  responded  to 

n/a 

2,600 

3,500 

3,000 

-500 

■  Number  of  Open  Door  Days 

10 

n/a 

10 

10 

0 

■  Number  of  constituents  served  during  Open 

250 

n/a 

250 

250 

0 

Door  Days 


Mayor's  Preliminary  Budget  2002-2003 


199 


Mayor 


PROGRAM:  CITY  ADMINISTRATION  

The  Mayor's  Administration  provides  operational  support  to  the  divisions  of  the  Mayor's  Office  while 
working  in  collaboration  with  the  departments  that  comprise  the  city  and  county. 


-|ggg.2000 

2000-2001 

2001-2002 

2002-2003 

 Actual  

 Actual  

— Revised  

vs'^Revised 

Position  Summary 

Total  Authorized 

31.28 

31.75 

30.49 

28.95 

(1.54) 

Total  Funded  By  Operating  Budget 

31.28 

31.75 

30.49 

28.95 

(1.54) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,330.400 

2.619,593 

2,841,375 

2,912,453 

71 ,078 

Professional  &  Contractual  Services 

1.437,158 

1,507.538 

1.233,533 

1,268,533 

35,000 

Aid  Assistance 

250.000 

213.750 

0 

0 

0 

138.899 

167.310 

200,000 

228,354 

28,354 

Services^  of'other^Departments 

359,899 

831,355 

667,818 

643, 1 83 

(24,635) 

Expenditure  Total 

4,516,356 

5,339,546 

4,942,726 

5,052,523 

109,797 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Effectively  manage  the  department 

■  Percentage  of  management  staff  that  receive 

n/a 

n/a 

n/a 

75% 

n/a 

an  annual  evaluation 

■  Percentage  of  supply  and  contract  orders  and 

n/a 

n/a 

n/a 

70% 

n/a 

requests  that  are  fulfilled  within  10  days 
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PROGRAM:  CRIMINAL  JUSTICE  

The  Mayor's  Criminal  Justice  Council  seeks  to  promote  stronger,  safer  and  healthier  communities  by 
bringing  people  together  to  collectively  address  local  public  safety  needs.  They  partner  with  public 
safety  agencies,  community-based  organizations,  as  well  as  federal  and  state  funding  bodies,  to 
develop  strategies  and  shape  policies  affecting  public  safety. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

6.94 

7.38 

7.24 

7.33 

0.09 

Sub-total  Funded  Positions 

6.94 

7.38 

7.24 

7.33 

(1.31) 

Positions  Funded  by  Capital/Other 

3.00 

3.00 

3.40 

2.00 

(1.40) 

Total  Funded  By  Operating  Budget 

(1.31) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

51 2,600 

729  621 

647  023 

712  962 

65,939 

Professional  &  Contractual  Services 

1,105,025 

815,086 

1,845,382 

232,755 

(1,612,627) 

Aid  Assistance 

1,821,675 

2,457,069 

1 ,499,333 

1,671,833 

172,500 

Materials  and  Supplies 

51,097 

1 1 1 ,330 

15,667 

5,000 

(10,667) 

Equipment 

23,415 

52,256 

0 

0 

0 

Services  of  Other  Departments 

33,638 

311,073 

11,419 

1 ,503,300 

1,491,881 

Transfers  Out 

1,004,531 

1,246,606 

0 

0 

0 

Expenditure  Total 

4,551,981 

5,723,041 

4,018,824 

4,125,850 

107,026 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Fund  public  safety  programs 

■  Amount  of  state  and  federal  grants  secured 

n/a 

$7,298,166 

$10,157,648 

$7,500,000 

-2657648 

Improve  community  program  capacity 

■  Number  of  technical  assistance  trainings 

n/a 

15 

20 

20 

0 

provided 
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PROGRAM:  FINANCE  &  LEGISLATIVE  AFFAIRS  

This  program  includes  the  budget  staff  responsible  for  developing  and  maintaining  a  balanced 
citywide  budget  and  the  legislative  affairs  staff  that  serve  as  liaisons  with  the  Board  of  Supervisors, 
our  state  representatives  and  elected  federal  officials.  Both  work  to  fund  and  implement  programs  of 
benefit  to  San  Francisco's  residents  and  visitors. 


RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003  Proposed 
Proposed     vs  Revised 


(1.00) 

(i.oo[ 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Sen/ices  of  Other  Departments 
Expenditure  Total 


755.318 
6.164 
10.746 
29.356 


801,584 


594,169 
7.904 
11.928 
66.653 


784.489 
21.000 
10.000 
30.000 


680,654 


845,489 


747,228 
21,000 
10,000 
30.000 


808,228 


(37,261) 


PERFORMANCE 


1999-2000 
Actual 


2000-2001 
 Actual 


Provide  realistic  budget 

■  Number  of  General  Fund  supplemental 
appropriations  (other  than  bond  issues  and 
Board-initiated  Supplementals) 

Improve  and  maintain  the  City's  bond  rating 

■  General  Obligation  Bond  rating-Standard  anc 
Poor's 

■  General  Obligation  Bond  rating-fvloody's 

■  General  Obligation  Bond  rating-Fitch 


2001-2002 
Projected^ 


2002-2003 
Target 


Target  vs 
Projected 
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PROGRAM:  GRANTS  FOR  THE  ARTS  

Grants  for  the  Arts  is  funded  with  Hotel  Tax  revenue  and  provides  a  stable  source  of  operating  support 
for  over  225  San  Francisco  arts  organizations  annually,  which  in  turn  creates  employment 
opportunities  for  thousands  of  artists  and  other  residents  and  preserves  the  identity  of  our  many 
diverse  cultures.  Additionally,  staff  create  special  initiatives  in  response  to  demonstrated  community 
need  and  assist  in  funding  important  civic  promotional  activities.  This  program  furthers  the  city's 
regional,  national  and  international  reputation  as  a  center  for  the  arts  and  culture. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

4.00 

4.75 

4.93 

4.93 

0.00 

Total  Funded  By  Operating  Budget 

4.00 

4.75 

4.93 

4.93 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

301,539 

384,062 

422,717 

462,543 

39,826 

Professional  &  Contractual  Services 

275,922 

174,096 

150,000 

1,355,800 

1,205,800 

Aid  Assistance 

12,304,331 

12,706,486 

16,239,798 

13,039,024 

(3,200,774) 

Materials  and  Supplies 

36,990 

16,092 

27,500 

9,500 

(18,000) 

Equipment 

8,224 

0 

0 

0 

0 

Services  of  Other  Departments 

99,270 

133,407 

157,600 

157,600 

0 

Transfers  Out 

1,281,500 

676,138 

462,000 

685,000 

223,000 

Expenditure  Total 

14,307,776 

14,090,281 

17,459,615 

15,709,467 

(1,750,148) 
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PROGRAM:  NEIGHBORHOOD  BEAUTIFICATION        

Neighborhood  Beautification  issues  grants  from  a  voluntary  business  tax  dedication  to  various 
nonprofit  organizations  for  the  purpose  of  enhancing  the  visual  appeal  of  the  city  and  to  promote 
economic  vitality.  Examples  of  funded  projects  include:  murals,  facade  improvements,  neighborhood 
gardens,  steam  cleaning,  and  graffiti  removal. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 
RESO  URGES  Actual  Actual  Revised  Proposed     v£  Revised 

Position  Summary 

Total  Authorized   2^00  2^00  2^00  2^00  0.00 

Total  Funded  By  Operating  Budget  2^00  2^00  2^00  2^00  0.00 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits  133.325  178.403  192.025  216,126  24,101 

Professional  &  Contractual  Services  4,229  30,443  523,094  523,094  o 

Aid  Assistance  431,020  514,305  0  0  0 

Materials  and  Supplies  8,295  10,767  0  0  0 

Services  of  Other  Departments  21,400  15,000  0  0  0 

Transfers  Out   21,076  21.076  21,076  21 .076  0 

Expenditure  Total  619,345  769,994  736,195  760,296  24,101 
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PROGRAM:  OFFICE  OF  EMERGENCY  SERVICE  

This  program  is  responsible  for  strategic  disaster  planning  for  the  city,  including:  development  and 
maintenance  of  the  City  Emergency  Operations  Plan  and  supporting  procedures,  coordination  of  city 
planning  with  adjacent  jurisdictions  and  state  and  federal  agencies,  training  related  to  the  Plan,  and 
coordination  of  emergency  response  for  emergencies  requiring  interagency  response.  Staff  maintain 
the  city's  emergency  operations  center  and  administer  the  disaster  recovery  program  that  obtains 
state  and  federal  reimbursement  for  disaster-related  costs. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

5.61 

6.00 

6.00 

6.00 

0.00 

Total  Funded  By  Operating  Budget 

5.61 

6.00 

6.00 

6.00 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

395,601 

459,232 

514,628 

553,932 

39,304 

Professional  &  Contractual  Services 

70,867 

25,474 

69,368 

42,000 

(27,368) 

Materials  and  Supplies 

1 1 ,754 

8,819 

30,034 

20,234 

(9,800) 

Services  of  Other  Departments 

146,344 

47,961 

700,606 

607,711 

(92,895) 

Expenditure  Total 

624,566 

541,486 

1,314,636 

1,223,877 

(90,759) 

Mayor's  Preliminary  Budget  2002-2003 


205 


Municipal  Transportation  Agency 


MISSION  

The  mission  of  the  Municipal  Transportation  Agency  is  to  provide  convenient,  effective,  safe,  and 
efficient  public  transportation  services  to  the  residents  of  and  visitors  to  the  City  and  County  of  San 
Francisco. 


SERVICES  

The  agency  administers  trolley  bus,  diesel  bus,  light  rail,  cable  car,  and  paratransit  services  within  the 
City  and  County  of  San  Francisco. 


REVENUES  

Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  -  Federal 

Intergovernmental  Revenue  -  State 

Intergovernmental  Revenue  -  Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Expenditure  Recovery 

Fund  Balance 

Revenue  Total 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

20,186,318 

22.554,402 

23,348,000 

22,860,000 

(488,000) 

62,009.240 

65,616,656 

63,250,000 

65,250,000 

2,000,000 

25,227,687 

26,890,655 

26,376,553 

24,697,786 

(1,678,767) 

8,180,769 

5,797,362 

3,280,000 

13.510,819 

10,230,819 

25,737.297 

24,983.197 

30,978,638 

33,436,117 

2,457,479 

51,918,227 

51,969,625 

69,345,985 

52,338,159 

(17,007,826) 

111.269.899 

113.248.865 

126,050,187 

123,987,551 

(2,062,636) 

5.476.359 

2,802,387 

0 

0 

0 

97,182,198 

108,268,316 

110,892,753 

109,520,629 

(1,372,124) 

7,806,564 

1,361,985 

5.312,864 

5,385.577 

72,713 

0 

3,798,524 

8,961,832 

4,936,178 

(4,025,654) 

414,994,558 

427,291.974 

467.796,812 

455,922,816 

(11.873.996) 

EXPENDITURES 

Capital  Planning  &  Legislative 

171,893 

1,658,607 

1,788,919 

1.023,221 

(765,698) 

Chief  Operating  Officer  Division 

11,937,355 

12,829,845 

22,750,324 

14,654,335 

(8,095,989) 

Construction  Division 

3,205,072 

1,589,596 

3,639,207 

3,903,759 

264,552 

Finance  And  Administration  Division 

69,315,867 

64,566,597 

70,207,902 

27.277,343 

(42,930,559) 

Human  Resources  Division 

446,796 

20,533,230 

26,742,317 

5,942,812 

(20,799,505) 

Maintenance  Division 

116.816.703 

117,781,920 

126,304,650 

122.921.477 

(3.383,173) 

Municipal  Railway  Exec  Office 

26,710,430 

20,728,711 

20,800,950 

3.371.848 

(17,429,102) 

Safety,  Security  &  Training  Division 

6,838,591 

13,414,987 

16,266.052 

12,439.855 

(3.826,197) 

Transportation  Division 

148,817,002 

174,188,481 

179,296,491 

185,107,580 

5,811,089 

Unallocated  Div 

0 

0 

0 

79,374,785 

79.374,785 

Expenditure  Total 

384.259,709 

427,291,974 

467,796,812 

456,017,015 

(11,779,797) 

POSITION  SUMMARY  

Total  Authorized  3,860.55  3,977.81  4.085.50  4,060.43  (25.07) 

Sub-total  Funded  Positions  3360.55         3,977.81  4,085.50  4,060.43  (25.07) 

Positions  Funded  by  Capital/Other  257.00  306.75  368.75  368.75  0.00 

Total  Funded  By  Operating  Budget  4,117.55         4,284.56  4,454.25  4,429.18  (25.07) 
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PROGRAM:  CAPITAL  PLANNING  &  LEGISLATIVE  

This  program  manages  all  aspects  of  long-range  strategic  planning,  applies  for  millions  of  dollars  in 
grant  funding,  acquires,  leases,  and  redevelops  property,  monitors  and  advocates  for  legislative 
initiatives,  implements  the  marketing  plan  for  the  Municipal  Railway  Department;  and  participates  in 
regional  transportation  policy  development. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

0.76 

28.32 

2.38 

2.66 

0.28 

Sub-total  Funded  Positions 

0.76 

28.32 

2.38 

2.66 

(0.72) 

Positions  Funded  by  Capital/Other 

13.00 

20.00 

21.00 

20.00 

(1.00) 

Total  Funded  By  Operating  Budget 

13.76 

48.32 

23.38 

22.66 

(0.72) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

171.302 

2,818,281 

226,019 

260,330 

34,311 

Professional  &  Contractual  Services 

542 

(1,260,762) 

1,125,300 

451,091 

(674,209) 

Materials  and  Supplies 

49 

9,999 

145,600 

19,800 

(125,800) 

Services  of  Other  Departments 

0 

91,089 

292,000 

292,000 

0 

Expenditure  Total 

171,893 

1,658,607 

1,788,919 

1,023,221 

(765,698) 
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PROGRAM:  CHIEF  OPERATING  OFFICER  DIVISION  

This  program  provides  and  maintains  management  systems  that  support  the  planning,  scheduling, 
and  performance  monitoring  of  Municipal  Railway  operations  in  order  to  achieve  the  goal  of  providing 
convenient,  reliable,  and  safe  service. 


1 999-2000 

Proposed 

RESOURCES 

 Actual  

— Actual  

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

146.87 

146.55 

205.22 

161.78 

(43.44; 

Sub-total  Funded  Positions 

146.87 

146.55 

205.22 

161.78 

(42.44; 

Positions  Funded  by  Capital/Other 

0.00 

0.00 

0.00 

1.00 

1.00 

Total  Funded  By  Operating  Budget 

146.87 

146.55 

205.22 

162.78 

(42.44; 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

11,138.079 

12,651,697 

16,464.202 

12,448,188 

(4,016,014; 

Professional  &  Contractual  Services 

22,172 

(7,312) 

5,859,383 

1,827,155 

(4,032,228; 

l\/1aterials  and  Supplies 

695,391 

114,652 

300,129 

282,629 

(17,500; 

Services  of  Othier  Departments 

81,713 

70,808 

126,610 

96,363 

(30,247 

Expenditure  Total 

11,937.355 

12,829,845 

22,750,324 

14,654,335 

(8,095,989 
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PROGRAM:  CONSTRUCTION  DIVISION  

The  Construction  program  manages  the  capital  improvement  programs  of  Muni.  Staff  plan,  monitor, 
and  assess  the  design  and  construction  of  all  capital  projects  and  infrastructure  required  to  provide  a 
reliable  and  safe  transportation  system. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Positions  Funded  by  Capital/Other 

178.00 

198.00 

255.00 

255.00 

0.00 

Total  Funded  By  Operating  Budget 

178.00 

198.00 

255.00 

255.00 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

869,327 

4,661,569 

0 

0 

0 

Overhead 

0 

37,063 

0 

0 

0 

Professional  &  Contractual  Services 

1,259,608 

(4,114,882) 

2,088,045 

2,386,397 

298,352 

Materials  and  Supplies 

344,722 

319,924 

684,100 

630,300 

(53,800) 

Equipment 

173,323 

49,244 

0 

50,000 

50,000 

Services  of  Other  Departnnents 

378,935 

636,678 

867,062 

837,062 

(30,000) 

Capital  Projects 

31,922 

0 

0 

0 

0 

Transfers  Out 

147,235 

0 

0 

0 

0 

Expenditure  Total 

3,205,072 

1,589,596 

3,639,207 

3,903,759 

264,552 
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PROGRAM:  FINANCE  AND  ADMINISTRATION  DIVISION  

This  program  provides  overall  financial  administration,  revenue  collection,  payroll  services,  financial 
transaction  processing,  financial  planning  and  reporting,  budget  and  operational  management  and 
analysis,  and  information  technology  development  and  management. 


1999-2000      2000-2001  2001-2002  2002-2003 

RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   183.15  183.35  156.76  145.50 

Sub-total  Funded  Positions  183.15            183.35  156.76  145.50 

Positions  Funded  by  Capital/Other   13.00  16.00  19.00  19  00 

Total  Funded  By  Operating  Budget  196.15            199.35  175.76  164.50 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  18,171,163       20.106.549  21.732,015  11.970,465 

Overhead  12.073            28,742  0  0 

Professional  &  Contractual  Services  11.577,441        16.734.891  20,819.098  1.348,413 

Materials  and  Supplies  4,961,027         1.795.671  1,493,415  i, 133,415 

Equipment  81 1              767,529  1,731.546  491,361 

Services  of  other  Departments  26,422,373        12,211.570  11,574,484  1,876,345 

Transfers  Out  8,170.979         12,921,645  12,857,344  10.457,344 

Expenditure  Total  69,315.867         64,566.597  70.207.902  27,277,343 
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PROGRAM:  HUMAN  RESOURCES  DIVISION  

The  Human  Resources  program  provides  personnel-focused  services  and  programs  to  facilitate  and 
support  the  Municipal  Railway  Department's  achievement  of  its  overall  service  goals  and  objectives. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

4.73 

21.23 

61.50 

58.13 

(3.37) 

Total  Funded  By  Operating  Budget 

4.73 

21.23 

61.50 

58.13 

(3.37) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

296,796 

1 ,338,347 

4,690,623 

4,709,785 

19,162 

Professional  &  Contractual  Services 

150,000 

2,895,784 

21,372,832 

918,125 

(20,454,707) 

Materials  and  Supplies 

0 

36,333 

89,102 

81,502 

(7,600) 

Services  of  Other  Departments 

0 

16,262,766 

589,760 

233,400 

(356,360) 

Expenditure  Total 

446,796 

20,533,230 

26,742,317 

5,942,812 

(20,799,505) 
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PROGRAM:  MAINTENANCE  DIVISION 


The  Maintenance  division  ensures  the  daily  availability  of  vehicles  and  equipment  required  to  provide 
safe,  reliable,  and  clean  transportation  services.  This  includes  maintaining  vehicles,  infrastructure, 
power  facilities,  and  signal  and  digital  systems,  as  well  as  procuring,  testing,  and  managing  the 
materials  and  equipment  required  for  Muni's  operation. 


RESOURCES  

Position  Summary 

Total  Authorized 
Sub-total  Funded  Positions 
Positions  Funded  by  Capital/Other 
Total  Funded  By  Operating  Budget 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003  Proposed 
Proposed  ys  Revised 


1,113.92 

38.00 


1,127.88 

51.00 


1,190.26 

51.00 


1,199.49 

51.00 


9.23 

0.00 
9.23 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
IVIaterials  and  Supplies 
Equipment 

Services  of  Other  Departments 
Facilities  f^ainfenance 
Expenditure  Total 


77,489,584 
8,377,596 
26,414,743 


85,698.798 
2,678,776 

24,502,870 
72,439 
4,829,037 


92,334.028 
6.146.599 
26,079,022 
0 

1,345,001 
400.000 
126.304,650 


95,036.651 
4,407,939 
21,893,321 
0 

1.183,566 
400,000 
122,921,477 


2,702,623 
(1.738,660) 
(4,185,701) 


PERFORMANCE 


1999-2000  2000-2001 
Actual  Actual 


2001-2002 
Projected 


2002-2003  Target  vs 
Target   Projected 


Provide  reliable  service  by  maintaining  no  less  than  98.5%  vehicle  availability  by  mode  (improved  methodology 
means  historical  data  no  longer  comparable) 

>  Percentage  of  footer  Coaches  available  for  n/a  97  70%  98.35%  98.35% 
service 

■  Percentage  of  Trolley  Coaches  available  for  n/a  99.20%  98.75%  98.50% 
service 

■  Percentage  of  Light  Rail  vehicles  available  fo  n/a  97.50%  99.30%.  98.50% 
service 

■  Percentage  of  PCC  Rail  vehicles  available  for  n/a  98  80%  100.00%  98.50% 
service 

>  Percentage  of  Cable  Cars  available  for  service  n/a  100.00%  100.00%  98.50% 
Maintain  or  improve  customer  satisfaction 

■  Average  rating  of  vehicle  cleanliness  by  3.21  3.23  3.13  3.00 
residents  of  San  Francisco  (1=very  good, 
5=very  poor) 


-0.01! 

-o.oi; 
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PROGRAM:  MUNICIPAL  RAILWAY  EXEC  OFFICE  

The  Executive  Office  program  includes  overall  management,  leadership,  and  support  to  the  Municipal 
Railway  Department  under  the  policy  direction  of  the  Municipal  Transportation  Agency  Board. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

133.21 

34.34 

40.01 

37.17 

(2.84) 

Sub-total  Funded  Positions 

^^0  00 

^000 

^°oo 

^1  00 

(2.84) 

Positions  Funded  by  Capital/Other 

Total  Funded  By  Operating  Budget 

133.21 

34.34 

41.01 

38.17 

(2.84) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

8,124,438 

3,822,192 

3,265,584 

3,210,351 

(55,233) 

Professional  &  Contractual  Services 

16,660,880 

16,551,882 

17,379,719 

(12,139) 

(17,391,858) 

Materials  and  Supplies 

(2.218,927) 

250,185 

76,995 

52,645 

(24,350) 

Equipment 

128,432 

0 

0 

0 

0 

Services  of  Other  Departments 

2,423,107 

104,452 

78,652 

120,991 

42,339 

Transfers  Out 

1 ,592,500 

0 

0 

0 

0 

Expenditure  Total  26,710,430        20,728,711         20,800,950  3,371,848  (17,429,102) 
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PROGRAM:  SAFETY,  SECURITY  &  TRAINING  DIVISION  

The  Safety,  Security  and  Training  program  protects  passengers,  employees  and  property;  ensures 
workplace  and  system  safety  throughout  Muni;  oversees  compliance  with  federal,  state,  and  other 
legal  requirements  for  workplace  and  vehicle  safety;  ensures  that  Muni  meets  or  exceeds  accepted 
industry  safety  standards;  and  provides  training  for  Muni  personnel. 


1999-2000  2000-2001  2001-2002  2002-2003 

RESOURCES  Actual  Actual^           Revised  Proposed 

Position  Summary 

Total  Authorized     56.1Ji  _    127.83  _     120.00  101.04 

Total  Funded  By  Operating  Budget                         56.11  127.83  120.00  101.04 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                   4,174,688  7,509,986  8,984,342  7,700,786 

Professional  &  Contractual  Services                      2,035,555  4,059.687  5,085.235  2,793.690 

l\/laterials  and  Supplies                                         628,348  361,409  205,577  73,611 

Sen/ices  of  Othier  Departments  0  1 ,483,905  1 .990,898  1.871.768 

Expenditure  Total                                                  6.838,591  13.'414,987  16,266,052  12.439.855 


1999-2000      2000-2001       2001-2002       2002-2003       Target  vs 
PERFORMANCE  ActuaJ^  Actual  Pjpjected         Target  Projected 

Improve  the  safety  of  passengers,  drivers,  pedestrians,  and  others 

a  Average  rating  of  safety  on  MUNI  by  resident?  2.96  2.94  2.76  2.70 

of  San  Francisco  (1=very  good,  5=  very  poor) 
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PROGRAM:  TRANSPORTATION  DIVISION  

The  Transportation  division  dispatches  and  monitors  the  transit  operators  who  operate  Muni  vehicles 
In  order  to  provide  dally  scheduled  service,  and  responds  to  service  problems  and  special  situations 
throughout  the  system.  Staff  support  and  implement  Muni's  mission  to  provide  convenient,  reliable, 
accessible,  and  safe  transportation  in  San  Francisco. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

Sub-total  Funded  Positions 

2,221.80 

2,308.31 

2,309.37 

2,354.66 

45.29 

Positions  Funded  by  Cspital/Other 

 15.00 

 2175 — 

 2175 — 

 21-75 

 aoo_ 

Total  Funded  By  Operating  Budget 

2,236.80 

2,330.06 

2,331.12 

2,376.41 

45.29 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

141,137,573 

165,748,824 

165,961,772 

173,922,893 

7,961,121 

Professional  &  Contractual  Services 

1 ,871 ,762 

1,108,417 

1,253,558 

805,575 

(447,983) 

Materials  and  Supplies 

5,788,193 

7,328,682 

7,855,061 

6,530,990 

(1,324,071) 

Services  of  Other  Departments 

 1 9,474 — 

— ^  2,558 — 

4,226  100 

3  848  1 22 

(377  978) 

Expenditure  Total 

148,817,002 

174,188,481 

179,296,491 

185,107,580 

5,811,089 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  reliable  and  timely  transit  service 

■  Average  rating  of  Muni's  timeliness  and 

3.28 

3.22 

3.06 

2.80 

-0.26 

reliability  by  residents  of  San  Francisco 

(1=very  good;  5=  very  poor) 

■  Percentage  of  vehicles  that  run  on  time 

49.40% 

55.40% 

70.90% 

75.00% 

according  to  published  schedules  (no  more 

than  4  minutes  late  or  1  minute  early) 

measured  at  terminals  and  established 

intermediate  points 

■  Percentage  of  scheduled  service  hours 

95.55% 

94.43% 

97.00% 

97.00% 

0 

delivered 

Maintain  or  improve  customer  satisfaction 

■  Average  rating  of  driver  courtesy  by  residents 

2.90 

2.81 

2.80 

2.50 

-0.3 

of  San  Francisco  (1=very  good,  5=very  poor) 
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PROGRAM:  UNALLOCATED  DIV 


RESOURCES  

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Equipment 

Services  of  Other  Departments 
Transfers  Out 
Expenditure  Total 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003 
Proposed 

10,248,787 
58,966,126 

263,223 
9,496,649 

400,000 
79,374,785~ 
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 Parking  and  Traffic  

MISSION  

The  mission  of  the  Department  of  Parking  and  Traffic  is  to  coordinate  the  safe  and  efficient  use  of  city 
streets  by  motorists,  public  transit  vehicles,  bicyclists,  and  pedestrians,  and  to  develop  solutions  to 
parking  issues  that  affect  the  viability  of  residential  and  commercial  neighborhoods. 

SERVICES  

The  department  enforces  all  local  and  state  parking  and  traffic  laws;  issues  parking  permits;  manages 
city-owned  parking  garages;  installs  and  maintains  traffic  signals,  parking  meters,  signage,  and  street 
markings;  coordinates  safe  traffic  flow  at  school  intersections  and  on  high-use  transit  corridors;  and 
adjudicates  all  citation  and  tow  appeals. 


onnn-9nni 

<CUU  1  -£.\J\j£. 

2002-2003 

Proposed 

RPVPKII  IPC 

 Actual  

 Actual  

— Revised  

Proposed 

vs  Revised 

Licenses  and  Fines 

2,582,023 

7,752,479 

5,308,108 

5,498,432 

190,324 

Use  of  Money  or  Property 

10,222,879 

10,979,394 

11,610,384 

12,001,878 

391,494 

intergovernmental  Revenue  -  State 

2,400,344 

3,534,251 

3,792,184 

3,792,184 

0 

4  113  322 

4  233  110 

3  345  81 1 

3  380  010 

Otiier  Revenues 

28,094 

114,182 

10,000 

10,000 

0 

Transfers  in 

1,057,400 

546,465 

583,534 

309,700 

(273,834) 

Expenditure  Recovery 

1,381,808 

4,171.068 

259,500 

259,500 

0 

Generai  Fund  Support 

35,507,052 

34,819,573 

37,922,234 

36,340,634 

(1,581,600) 

Revenue  Total 

57,292,922 

66,150,522 

62,831,755 

61,592,338 

(1,239,417) 

EXPENDITURES 

Departmentai  Administration 

3,725,435 

3,836,238 

3,868,618 

3,573,992 

(294,626) 

Enforcement 

23,462,162 

25,094,466 

26,591,602 

26,745,242 

153,640 

Parl<ing 

8,671,646 

8,844,950 

7,364,617 

7,804,599 

439,982 

Parl<ing  Citation  Division 

11,038,915 

11,856,336 

10,597,797 

10,727,192 

129,395 

Residential  Permit  Parking 

726,738 

782,338 

887,848 

908,983 

21,135 

Traffic  Engineering  &  Operation 

9,668,026 

15,736,194 

13,521,273 

1 1 ,262,949 

(2,258,324) 

Expenditure  Total 

57,292,922 

66,150,522 

62,831,755 

61,022,957 

(1,808,798) 

POSITION  SUMMARY 

Total  Authorized 

545.88 

547.20 

543.39 

515.31 

(28.08) 

Sub-total  Funded  Positions 

545.88 

547.20 

543.39 

515.31 

(28.08) 

Positions  Funded  by  Capital/Other 

42.25 

50.25 

59.00 

59.00 

0.00 

Total  Funded  By  Operating  Budget 

588.13 

597.45 

602.39 

574.31 

(28.08) 
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PROGRAM:  DEPARTMENTAL  ADMINISTRATION  

The  Administration  Division  manages  personnel,  training,  budget,  accounting,  management 
information  systems,  and  contracts. 


1999-2000       2000-2001       2001-2002  2002-2003 

RESOURCES  Actual  Actual  Revised  Proposed  

Position  Summary 

Total  Authorized   25.73  27.35  26.40  22.36 

Total  Funded  By  Operating  Budget  25.73            27.35             26.40  22.36 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  1,969,404         2,015.183         2,104,059  1.831,789 

Overhead  246,672             275,535             318,776  316,652 

Professional  &  Contractual  Services  488,580           522.734           536,068  531,568 

rvlaterials  and  Supplies  57,384            59.553            63.000  59,500 

Equipment  0             48.364             31,000  0 

Services  of  Other  Departments   963,395  914,869  815.715  834.483 

Expenditure  Total  3,725,435          3,836,238          3,868,618  3,573,992 
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PROGRAM:  ENFORCEMENT  

The  Enforcement  program  deploys  parking  control  officers  to  enforce  parking  laws  and  direct  traffic 
during  commute  hours,  for  special  events,  and  in  response  to  emergencies  that  pose  a  traffic  hazard. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

350  52 

361  65 

358  19 

340  90 

(17.29) 

Total  Funded  By  Operating  Budget 

350.52 

361.65 

358.19 

340.90 

(17.29) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

18,231,078 

19,526,764 

20,668,386 

20,672,806 

4,420 

Professional  &  Contractual  Services 

1,686,985 

1,469,123 

1,505,975 

1 ,664,234 

158,259 

Materials  and  Supplies 

410,504 

338,836 

281,432 

258,325 

(23,107) 

Equipment 

330,487 

404,431 

827,841 

361,176 

(466,665) 

Services  of  Other  Departments 

2,722,108 

3,355,312 

3,307,968 

3,788,701 

480,733 

Transfers  Out 

81,000 

0 

0 

0 

0 

Expenditure  Total  23,462,162         25,094,466        26,591,602         26,745,242  153,640 


1999-2000  2000-2001       2001-2002       2002-2003      Target  vs 

PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Respond  quickly  to  traffic  impediments 

■  Percentage  of  abandoned  vehicles  reported                80%  79%              85%  87%  0.02 
for  removal  that  were  marked  within  one 

working  day 

■  Percentage  of  driveway  tows  responded  to                  30%  35%              35%  38%  0.03 
within  30  minutes  of  report 
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PROGRAM:  PARKING      

The  Parking  Program  includes  the  Parking  Authority,  which  manages  garages  and  metered  parking 
lots,  and  the  Parking  Meter  Program,  which  installs  and  maintains  all  City  parking  meters. 


RESOURCES 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003  Proposed 
Proposed     vs  Revised 


Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Overhead 

Professional  &  Contractual  Services 
Materials  and  Supplies 
Equipment 
Debt  Service 

Services  of  Other  Departments 
Facilities  Maintenance 
Transfers  Out 
Expenditure  Total 


35.50 

35.30 

34.24 

33.43 

(0.81) 

2,296.527 

2,275,858 

2,505,330 

2,584,423 

79,093 

0 

1,023 

0 

0 

0 

1,204,773 

4,023,403 

629,144 

817,038 

187,894 

341,119 

259,097 

157,798 

157,798 

0 

0 

40,702 

35,000 

0 

(35,000) 

2,805,764 

(12) 

2,866,675 

3,529.436 

662,761 

1,096,511 

971,173 

590,670 

445,904 

(144,7661 

0 

0 

290,000 

270.000 

(20,000; 

926,952 

1,273,706 

290,000 

0 

(290,000; 

1999-2000  2000-2001       2001-2002  2002-2003 

PERFORMANCE   Actual  Actual         Projected  Target  

Maintain  parking  equipment  to  maximize  revenues 

■  Percentage  of  City-owned  garages  with                      64%  70%               85%  90% 
upgraded  electronic  equipment 

■  Percentage  of  meters  repaired  within  two  day;               80%  73%                70%  80% 
of  report 
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PROGRAM:  PARKING  CITATION  DIVISION  

This  program  area  includes  the  Parking  Citation  Division,  which  administers  the  review  and  processing 
of  parking  citations  and  the  Hearing  Division,  which  offers  parking  citation  and  tow  hearings. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

(2.73) 

Total  Funded  By  Operating  Budget 

56.90 

45.52 

48.02 

45.29 

(2.73) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,856,066 

2,844,248 

3,109,895 

3,008,443 

(101,452) 

Overhead 

Professional  &  Contractual  Services 

8,027,255 

8,881,149 

7,337,971 

7,603,163 

265,192 

Materials  and  Supplies 

43,620 

50,363 

47,187 

43,864 

(3,323) 

Equipment 

0 

0 

40,966 

0 

(40,966) 

Services  of  Other  Departments 

111,974 

60,875 

61,778 

71,722 

9,944 

Expenditure  Total 

11,038,915 

11,856,336 

10,597,797 

10,727,192 

129,395 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Reduce  customer  waiting  time 

■  Average  wait  time  for  walk-in  customers  to 

15 

10 

10 

8 

-2 

talk  to  a  clerk  in  the  Citation  Division,  in 

minutes 

■  Average  wait  time  to  see  a  Hearing  Officer  in 

15 

20 

20 

15 

-5 

the  Hearing  Division  for  an  administrative 

citation  hearing,  in  minutes 
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 Parking  and  Traffic  

PROGRAM:  RESIDENTIAL  PERMIT  PARKING  

The  Residential  Parking  Permit  Program  administers  the  issuance  of  residential  permits  and  the  other 
smaller  permit  programs  managed  by  the  department. 


RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 


1999-2000  2000-2001  2001-2002  2002-2003  Proposed 
Actual  Actual  Revised        Proposed     vs  Revised 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Services  of  Other  Departments 
Expenditure  Total 


569,406 

625,474 

740,212 

753.628 

13,416 

123,087 

133,522 

129,636 

137,115 

7,479 

13,885 

9,484 

8,000 

7,500 

(500 

20,360 

13,858 

10,000 

10,740 

740 

726,738 

782,338 

887,848 

908,983 

21.135 

PERFORMANCE  

Reduce  customer  waiting  time 

■  Average  wait  time  for  walk-in  customers  to 
talk  to  a  clerk  in  the  resident  permit  parking 
program,  in  minutes 

■  Average  number  of  days  to  mail  parking 
permits  after  receipt  of  application 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Projected 


2002-2003 
Target 
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PROGRAM:  TRAFFIC  ENGINEERING  &  OPERATION  

Traffic  Engineering  and  Operations  is  responsible  for  traffic  engineering  and  planning,  and  the  design 
and  maintenance  of  traffic  signals,  signs,  limit  lines  and  colored  curbs. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

 65.73 

64.85 

63.68 

60.92 

(2.76) 

Sub-total  Funded  Positions 

65.73 

64.85 

63.68 

60.92 

(2.76) 

Positions  Funded  by  Capital/Other 

42.25 

50.25 

59.00 

59.00 

0.00 

Total  Funded  By  Operating  Budget 

107.98 

115.10 

122.68 

1 1 9.92 

(2.76) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

4,819,585 

7,310,859 

5,033,242 

4,988,733 

(44,509) 

380,095 

3,010,799 

0 

0 

0 

Professional  &  Contractual  Services 

1,154,930 

1,726,760 

2,752,863 

2,795,996 

43,133 

Materials  and  Supplies 

948,171 

982,989 

783,875 

783,875 

0 

Equipment 

138  919 

Debt  Service 

0 

0 

0 

929,370 

929,370 

Services  of  Other  Departments 

1,968,980 

2,554,362 

2,307,087 

1 ,264,975 

(1,042,112) 

Capital  Projects 

0 

0 

2,505,287 

500,000 

(2,005,287) 

Transfers  Out 

277,818 

0 

0 

0 

0 

Expenditure  Total 

9,668,026 

15,736,194 

13,521,273 

11,262,949 

(2,258,324) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Respond  quickly  to  complaints  of  hazardous  conditions 

■  Traffic  signage  --  percentage  of  hazardous 

n/a 

87% 

87% 

88% 

0.01 

conditions  complaints  responded  to  within  24 

hours  of  notification 

■  Traffic  signals  --  percentage  of  hazardous 

n/a 

75% 

75% 

77% 

0.02 

condition  complaints  responded  to  within  24 

hours  of  notification 

Respond  quickly  to  requests  for  changes  to  traffic  or  parking  controls 

■  Percentage  of  requests  for  changes 

n/a 

59% 

20% 

20% 

0 

responded  to  in  45  days  or  less 

Maintain  traffic  signage  and  lane  lines 

■  Percentage  of  the  125  miles  (541 ,200  feet)  of 

n/a 

103% 

87% 

90% 

0.03 

lane  lines,  bus  zones,  or  crosswalks  painted 
in  one  year 
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MISSION  

The  mission  of  the  San  Francisco  Police  Department  is  to  provide  the  residents  and  visitors  of  San 
Francisco  with  a  safe  community  by  maintaining  a  well-trained  staff  for  the  enforcement  of  laws  and 
by  the  efficient  and  effective  prevention  and  investigation  of  crimes. 

SERVICES  

The  department  enforces  and  investigates  violations  of  national,  state,  and  local  laws  through 
proactive  vehicle,  horse,  bike,  and  foot  patrols;  provides  emergency  response  to  reported  incidents; 
and  operates  10  district  stations,  a  crime  laboratory,  and  a  training  academy. 


REVENUES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Licenses  and  Fines 

2,941,967 

2.963,267 

3,068,980 

3,544,339 

475.359 

Use  of  Money  or  Property 

87,186 

102,566 

0 

67,200 

67,200 

Intergovernmental  Revenue  -  Federal 

6.133,062 

5,182,428 

3,235.374 

581,761 

(2,653,613) 

Intergovernmental  Revenue  -  State 

35,786.145 

37,097,549 

38,201,378 

36,710,445 

(1,490,933) 

Charges  for  Services 

1,233,734 

1,812,639 

1,535,901 

1,535,901 

0 

Otfier  Revenues 

(960) 

(16,818) 

0 

0 

0 

Transfers  In 

226,088 

0 

0 

0 

0 

Expenditure  Recovery 

2,968.219 

2,116,352 

2,447,284 

2,447,284 

0 

Fund  Balance 

0 

5,018,163 

1,216,169 

816,927 

(399,242) 

Departmental  Transfer  Adjustment 

21,123,720 

25,098,375 

26,392.286 

28,972.386 

2.580,100 

General  Fund  Support 

191,940,978 

203,970,832 

208,932,341 

223,546.538 

14,614,197 

Revenue  Total 

262,440,139 

283,345,353 

285,029,713 

298.222,781 

13,193,068 

EXPENDITURES 

Airport  Police 

23,098.769 

25,098,375 

27,273,316 

28,972,386 

1,699,070 

756,101 

5,218,927 

2,000,000 

1 ,860,224 

(139,776) 

Narcotics  Forfeiture 

583,022 

881,408 

466,363 

581,935 

115,572 

Office  Of  Citizen  Complaints 

2,468.915 

2,542,635 

2,854,045 

2,982,183 

128,138 

Operations  And  Administration 

53.062.942 

54.986,427 

49,358,775 

50,090,026 

731,251 

Patrol 

131.489,404 

147.235,697 

143,514,176 

150,676,187 

7,162,011 

Police  Operations 

0 

72,736 

100,000 

105,199 

5,199 

Safe  Contract 

567,861 

586,175 

627,567 

627.567 

0 

Senior  Escort  Service 

1,245,816 

1,182,510 

1,498,152 

1,259.983 

(238,169) 

Sfpd-investigations 

26,754,618 

40.045,371 

28,882,059 

30,631,709 

1,749.650 

Sfpd-recruitment  And  Examination  Program 

1,806,047 

1.714,149 

1,878,005 

1,871,996 

(6,009) 

Special  Operations 

17.618,404 

163,567 

22,943,228 

24,484,848 

1,541,620 

Taxi  Enforcement 

783,524 

912,455 

1,146,384 

1,599,491 

453,107 

Vehicle  Theft  Abatement 

205.085 

678.949 

151,459 

176,506 

25,047 

Work  Order  Services 

1,999,631 

2,025.972 

2,336,184 

2,280.127 

(56,057) 

Expenditure  Total 

262,440,139 

283,345,353 

285,029,713 

298,200,367 

13,170,654 

POSITION  SUMMARY 

Total  Authorized 
Sub-total  Funded  Positions 
Positions  Funded  by  Capital/Other 
Total  Funded  By  Operating  Budget 

2,653.17 

2,692.21 

2,666.28 

2,758.58 

92.30 

2,653.17 

10.90 

2,692.21 

13.15 

2,666.28 

1.00 

2,758.58 

1.00 

92.30 

0.00 

2,664.07 

2,705.36 

2,667.28 

2,759.58 

92.30 
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PROGRAM:  AIRPORT  POLICE  

The  Airport  Bureau  consists  of  332  employees,  botli  uniform  and  civilian,  who  provide  security  at  the 
San  Francisco  International  Airport. 


RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Services  of  Other  Departments 
Expenditure  Total 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

328.16 

348.75 

331.88 

331.79 

(0.09) 

328.16 

348.75 

331.88 

331.79 

(0.09) 

22,979,617 

25,015,990 

26,772,516 

28,471,586 

1,699,070 

19,842 

19,929 

20,800 

20,800 

0 

99,310 

62,456 

480,000 

480,000 

0 
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PROGRAM:  FINGERPRINT  

The  Automated  Fingerprint  Identification  System  fund  is  used  to  provide  up  to  date  fingerprint 
technology  to  help  ensure  that  the  SFPD  remains  on  the  cutting  edge  of  law  enforcement  and 
investigation  techniques. 


1999-2000      2000-2001       2001-2002  2002-2003 
RESOURCES  Actual  Actual  Revised  Proposed 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Equipment 

Services  of  Otfier  Departments 
Expenditure  Total 


46,050 

82,573 

104.030 

107,724 

3.694 

328.602 

3,702,964 

433.993 

572,000 

138,007 

109,488 

48,134 

25,000 

15,000 

{10,000 

179,344 

1,358,010 

1,408,268 

1,120,000 

(288,268 

92,617 

27,246 

28,709 

45.500 

16.791 

756,101 

5,218,927 

2,000,000 

1,860,224 

(139,776 

1999-2000  2000-2001       2001-2002       2002-2003      Target  vs 

PERFORMANCE  Actual  Actual  Projected   Target  Projected 

Effectively  use  the  automated  fingerprinting  system 

■  Number  of  persons  entering  the  criminal                        n/a  38.075             38,075  38,075 
justice  system  fingerprinted  in  San  Francisco 

■  Number  of  persons  fingerprinted  for  City                       n/a  13,671             13,671  13.671 
departments 

■  Number  of  persons  fingerprinted  for                              n/a  1.595              1,595  1.595 
employment,  permit  or  for  othier  mandates 

■  Percentage  of  unknown  prints  from  cnme                      n/a  25%               25%  25% 
scenes  or  Medical  Examiner  Office  tfiat  are 

identified 
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PROGRAM:  NARCOTICS  FORFEITURE  

The  Narcotics  Forfeiture  fund  receives  revenue  from  the  sale  of  seized  assets.  The  proceeds  from  the 
sale  are  used  to  help  fund  enforcement  and  investigation  of  drug  cases. 


1999-2000      2000-2001       2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised  Proposed  vs  Revised 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                     (1,213)                 0                  0  0  0 

Overhead                                                        13,162                  0                  0  0  0 

Professional  &  Contractual  Services                       222,000           370,802           252,000  302,000  50,000 

Materials  and  Supplies                                            7,029              7,495                   0  25,000  25,000 

Equipment                                                                147,680            337,140                     0  25,000  25,000 

Services  of  Other  Departments   194,364  165,971  214,363  229,935  15,572 

Expenditure  Total                                                    583,022            881,408             468,383  581,935  115,572 


1999-2000      2000-2001  2001-2002  2002-2003      Target  vs 

PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Combat  the  use  of  drugs  through  seizure  of  drug  dealer  assets 

■  Number  of  state  forfeiture  cases  opened                      n/a               305               305  305  0 

■  Number  of  federal  forfeiture  cases  opened                   n/a                 25                 25  25  0 

■  Value  of  forfeitures                                                 n/a          $625,000          $625,000  $625,000  0 
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PROGRAM:  OFFICE  OF  CITIZEN  COMPLAINTS  

The  Office  of  Citizen  Complaints  is  mandated  by  the  City  Charter  to  investigate  all  citizen  complaints 
against  police  officers  and  to  make  policy  recommendations  to  improve  police  services  to  the 
community. 


1999-2000      2000-2001       2001-2002  2002-2003 
RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   29^47  29^46  29^^48  29.48 

Total  Funded  By  Operating  Budget  29.47  29.46  29.48  29.48 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  2,158,129  2,166,264  2,372,638  2,500,776 

Professional  &  Contractual  Services  158,045  166,823  336.509  351,509 

fvlaterials  and  Supplies  32,200  3i,i80  13,270  13,270 

Equipment  52,988  0  0  0 

Services  of  Other  Departments   67.553  1 78.368  131.628   _  116.628 

Expenditure  Total  2,468,915  2,542,635  2,854,045  2,982,183 


1999-2000       2000-2001       2001-2002       2002-2003       Target  vs 
PERFORMANCE  Actual  Actual  Projected  Target  Projected 

investigate  all  filed  complaints  fairly,  efficiently  and  consistently 

■  Percentage  of  complaints  dismissed  as  10%  10%  8%  8% 

untimely 

Address  police  misconduct  matters  professionally  and  efficiently 

■  Number  of  complaints  closed  by  OCC  during  78  78  78  78 
the  year  per  FH'E  Investigator 

Raise  policy  recommendations  to  SFPD  and  the  Police  Commission  that  arise  from  OCC  complaints,  and  bring 
these  recommendations  to  timely  adoption 

■  Percentage  of  cases  presented  in  which  OCC  n/a  100%  25%  80%  0.5 
policy  recommendations  are  acted  upon  by 

SFPD  or  Police  Commission  within  180  days 
of  filing  by  OCC 

File  sustained  cases  to  Police  Commission  where  required 

■  Percentage  of  cases  tried  or  settled  within  90  17%  38%  80%  80% 
days  of  filing  of  charges  against  officer{s) 
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PROGRAM:  OPERATIONS  AND  ADMINISTRATION  

The  Operations  and  Administration  division  provides  all  administrative  and  support  functions  for  the 
Police  Department  including  the  training  academy,  personnel,  payroll  and  budgeting. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

340  45 

355  54 

353  07 

358  92 

5  85 

Sub-total  Funded  Positions 

 340  45 

 355  54 

 353  07 

  358  92 

 585~ 

Positions  Funded  by  Capital/Other 

090 

265 

1  00 

100 

000 

Total  Funded  By  Operating  Budget 

Salaries  &  Fringe  Benefits 

25,078,449 

29,274,833 

28,452,616 

30,758,212 

2,305,596 

Overhead 

0 

(3,126) 

0 

0 

0 

2,782,923 

2,346,767 

2,902,304 

2,966,304 

64,000 

Materials  and  Supplies 

4,056,570 

3,656,810 

3,619,476 

3,619,476 

0 

Equipnnent 

3,887,768 

6,723,992 

2,201,176 

1 ,762,831 

(438,345) 

Services  of  Other  Departments 

14,482,184 

12,897,151 

12,183,203 

10,983,203 

(1 ,200,000) 

Transfers  Out 

2,775,048 

90,000 

0 

0 

0 

Expenditure  Total 

53,062,942 

54,986,427 

49,358,775 

50,090,026 

731,251 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Train  new  and  existing  staff 

■  Number  of  officers  receiving  continued 

n/a 

916 

916 

916 

0 

professional  training 
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PROGRAM:  PATROL  

The  Patrol  division  is  the  backbone  of  the  department  and  enforces  and  investigates  violations  of 
national,  state  and  local  laws  through  proactive  foot,  vehicle,  horse  and  bike  patrols.  The  division 
provides  emergency  response  to  reported  incidents  and  includes  the  operation  of  ten  district  police 
stations. 


1999-2000  2000-2001  2001-2002  2002-2003 

RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   1.319.26  1.320.39  1.312.29  1.401.06 

Sub-total  Funded  Positions  1,319.26  1,320.39  1,312.29  1,401.06 

Positions  Funded  by  Capital/Other                                10  00   moo  0.00  O  OP 

Total  Funded  By  Operating  Budget  1,329.26  1,330.39  1,312.29  1,401.06 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  117,147,489  132.074,696  129,034,215  138,285,608 

Professional  &  Contractual  Services  926,112  2,809,337  2,339.669  2.115.354 

Materials  and  Supplies  30.931  160,098  159,796  410.946 

Equipment  2,225,582  964.573  2.464,150  509,500 

Services  of  Other  Departments  9,405.497  10,590.924  9,406,346  9.354,779 

Facilities  Maintenance  0  0  110,000  0 

Transfers  Out  1,753.793  636.069  0_   0_ 

Expenditure  Total  131,489,404  147,235,697  143,514,176  150,676,187 
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1999-2000      2000-2001       2001-2002       2002-2003       Target  vs 
PERFORMANCE  Actual  Actual  Projected         Target  Projected 

Ensure  the  safety  of  citizens 

■  Percentage  of  San  Franciscans  who  report  72%  69%  78%  80%  0.02 
feeling  safe  or  very  safe  wall<ing  alone  in  their 

neighborhoods  during  the  day 

■  Percentage  of  San  Franciscans  who  report  40%  40%  49%  50%  0.01 
feeling  safe  or  very  safe  walking  alone  in  their 

neighborhoods  during  the  night 

Reduce  crime  and  encourage  reporting 

■  Number  of  UCR  Part  I  violent  crimes  reported  6,285  6,352  6,352             6,352  ( 

■  Number  of  UCR  Part  I  violent  crimes  reported  n/a  8.2  8.2                 8.2  ( 
per  1,000  population 

■  Number  of  UCR  Part  I  property  crimes  35,578  35,865  35,865             35,865  ( 
reported 

■  Number  of  UCR  Part  I  property  crimes  n/a  46.2  46.2               46.2  ( 
reported  per  1,000  population 

Increase  arrests  of  perpetrators  of  crimes 

■  Total  arrests  for  Part  I  violent  crime  2,973             2,920             2,920             2,920  ( 

■  Number  of  juvenile  arrests  for  Part  I  violent  542               522               522               522  ( 
crimes 

■  Number  of  adult  arrests  for  Part  I  violent  2,431              2,398             2,398             2,398  ( 
crimes 

■  Juvenile  arrests  for  Part  I  crimes  as  18%               18%               18%               18%  ( 
percentage  of  total  arrests  for  violent  crimes 

■  Total  arrests  for  Part  I  property  crimes  4,580             4,628             4,628             4,628  ( 

■  Number  of  juvenile  arrests  for  Part  I  property  763               831                831                831  ( 
crimes 

■  Number  of  adult  arrests  for  Part  I  property  3,817             3,797             3,797             3,797  ( 
crimes 

■  Juvenile  arrests  for  Part  I  property  crime  as  17%               18%              18%               18%  C 
percent  of  total  arrests  for  property  crimes 

■  Total  arrests  for  Part  I  violent  and  Part  I  7,553             7,548             7,548             7,548  C 
property  crimes 

Respond  timely  to  calls  for  emergency  assistance 

■  Number  of  91 1  calls  for  police  received  in  the  n/a           142,269           142,269           142,269  ( 
communication  center 

■  Number  of  non-91 1  calls  for  the  police  n/a           678,754           678,754           678,754  ( 
received  in  the  communication  center 

■  Number  of  police  calls  resulting  in  a  police  n/a           650,581           650,581           650,581  C 
unit  being  dispatched 

■  Number  of  calls  dispatched  that  are  n/a            40,529            40,529            40,529  C 
considered  a  top  priority 

■  Percentage  of  calls  dispatched  that  are  n/a                6%                6%                6%  C 
considered  a  top  priority 

■  Average  time  from  dispatch  of  top  priority  call  n/a                532                532                532  C 
to  arrival  on  scene,  in  seconds 

■  Average  time  from  receipt  of  top  priority  call  tc  n/a               618               618               618  C 
arrival  on  scene,  in  seconds 
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PROGRAM:  POLICE  OPERATIONS  

Police  operations  is  funded  by  a  grant  from  Alcohol  Beverage  Control.  The  division  concentrates  on 
preventing  and  investigating  the  sale  of  alcohol  to  minors. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  0            17,736            91.264            96,463  5,199 

Professional  &  Contractual  Services   0  55,000  8,736  8.736  0 

Expenditure  Total  0              72,736            100,000             105,199  5,199 


1999-2000      2000-2001       2001-2002       2002-2003       Target  vs 
PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Prevent  under  age  use  of  alcohol 

■  Number  of  liquor  stores  subject  to  decoy  n/a  202  202  202  0 
operations 

■  Number  of  citations  issued  n/a  49  49  49  0 
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PROGRAM:  SAFE  CONTRACT 


The  Safe  Contract  program  is  a  community  based  organization  that  provides  crime  prevention  and 

safety  awareness  programs. 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Expenditures  By  Program 

Professional  &  Contractual  Services 

567,861 

586,175 

627,567 

627,567 

0 

Expenditure  Total 

567,861 

586,175 

627,567 

627,567 

0 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Increase  public  safety  awareness  through  the  use  of  community  crime  prevention  programs 

■  Number  of  participants  in  Neighborhood 

n/a 

3,885 

3,885 

3,885 

0 

Watch  meetings 

■  Number  of  participants  in  personal  safety 

n/a 

5,200 

5,200 

5,200 

0 

presentations 

■  Number  of  participants  in  older  adult  safety 

n/a 

900 

900 

900 

0 

presentations 
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PROGRAM:  SENIOR  ESCORT  SERVICE    

The  Senior  Escort  Service  provides  transportation  and  crime  prevention  programs  for  senior  citizens. 

1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Position  Summary 

Total  Authorized   21^90  21^89  21^89  17^05  (4^ 

Total  Funded  By  Operating  Budget  21.90  21.89  21.89  17.05  (4.8 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  1.145,099  1,056.319  1,318.377  1,080.208  {238,16' 

Professional  &  Contractual  Services  48.731  53.070  101.743  117.209  I5,46i 

f^aterials  and  Supplies  24.157  2,675  10.000  10.000  i 

Equipment  0  37.514  0  0 

Services  of  Other  Departments   27.829  32.932  68.032  52.566  {VSA& 

Expenditure  Total  1,245,816  1,182,510  1,498,152  1,259,983  (238,16 


1999-2000  2000-2001  2001-2002  2002-2003       Target  vs 

PERFORMANCE  Actual  Actual^  projected  Target  Projected 

Reduce  the  victimization  of  elderly  San  Franciscans 

■  Number  of  field  escorts  conducted                              n/a  29,373  29.373  29,373  C 

■  Number  of  individual  escorts  conducted                        n/a  2,310  2.310  2,310  C 

■  Number  of  group  escorts  conducted                             n/a  567  567  567  ( 
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PROGRAM:  SFPD-INVESTIGATIONS  

The  Investigations  division  provides  follow-up  investigations  on  reported  crimes  and  gathers  evidence 
for  the  re-booking  of  suspects.  This  progrann  also  includes  the  department's  crime  laboratory. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

298.00 

298.50 

298.53 

299.55 

1.02 

298.00 

298.50 

298.53 

299.55 

1.02 

Sa^'ries'&'R^ge  BenefTs" 

25,989,357 

39,496,098 

27,641,91 1 

29,652,174 

2,010,263 

Professional  &  Contractual  Services 

176,696 

229,024 

594,135 

594,135 

0 

Materials  and  Supplies 

245,032 

228,469 

385,400 

385,400 

0 

Equipment 

320,818 

91,780 

260,613 

0 

(260,613) 

Transfers  Out 

22,715 

0 

0 

0 

0 

Expenditure  Total 

26,754,618 

40,045,371 

28,882,059 

30,631,709 

1,749,650 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Efficiently  and  effectively  investigate  crime 

■  Number  of  UCR  Part  1  violent  crimes  cleared 

n/a 

2,073 

2,073 

2,073 

0 

■  Percentage  of  UCR  Part  1  violent  crimes 

n/a 

33% 

33% 

33% 

0 

cleared 

■  Number  of  UCR  Part  1  property  crimes  cleare< 

n/a 

4,071 

4,071 

4,071 

0 

■  Percentage  of  UCR  Part  1  property  crimes 

n/a 

11% 

11% 

11% 

0 

cleared 
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PROGRAM:  SFPD-RECRUITMENT  AND  EXAMINATION  PROGRAM  

The  Recruitment  and  Examination  program  provides  decentralized  examinations,  hiring  and 
recruitment  for  all  police  officers.  In  addition,  the  division  administers  promotional  examinations  and 
hires  all  civilian  employees. 


1999-2000 

2000-2001 

2001  -2002 

2002-2003 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

17.00 

17.00 

17.00 

16.00 

(1.00) 

Total  Funded  By  Operating  Budget 

17.00 

17.00 

17.00 

16.00 

(1.00) 

Expenditures  By  Program 

SalariGS  &  Fringe  Benefits 

1,098,604 

801,688 

1.287.220 

1,281.211 

(6,009) 

Overhead 

0 

(7) 

0 

0 

0 

Professional  &  Contractual  Services 

594,970 

672.309 

465.735 

465.735 

0 

Materials  and  Supplies 

43,006 

166.182 

20,800 

20.800 

0 

Services  of  Other  Departments 

69,467 

73,977 

104,250 

104,250 

0 

Expenditure  Total 

1,806,047 

1.714,149 

1.878,005 

1.871.996 

(6,009) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Ensure  full  staffing  of  police  force 

■  Number  of  new  SFPD  officers  entering 

203 

175 

175 

175 

0 

academy 
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PROGRAM:  SPECIAL  OPERATIONS  

Special  Operations  provides  tactical  support  and  traffic  enforcennent.  The  division  also  includes  the 
bomb  squad,  marine  unit,  Honda  unit,  canine  unit  and  provides  the  Municipal  Railway  with  police 
protection. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  AuthorizGcJ 

272.18 

272.18 

272.18 

272.18 

0.00 

Total  Funded  By  Operating  Budget 

272.18 

272.18 

272.18 

272.18 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

17,312,700 

(162,178) 

22,531,707 

24,207,327 

1,675,620 

Professional  &  Contractual  Services 

147,084 

199,797 

154,842 

154,842 

0 

Materials  and  Supplies 

93,179 

84,606 

122,679 

122,679 

0 

Equipment 

65,441 

1 1 ,042 

134,000 

0 

(134,000) 

Services  of  Other  Departments 

0 

30,300 

0 

0 

0 

Expenditure  Total 

17,618,404 

163,567 

22,943,228 

24,484,848 

1,541,620 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Reduce  traffic  accidents  and  ensure  pedestrian  safety 

■  Number  of  traffic  accidents  tfiat  result  in 

n/a 

3,938 

3,938 

3,938 

0 

injuries 

■  Number  of  traffic  accidents  that  result  in 

n/a 

37 

37 

37 

0 

fatalities 

■  Number  of  'driving  under  the  influence'  arrests 

n/a 

648 

648 

648 

0 

■  Percentage  of  San  Franciscans  who  report 

40% 

34% 

42% 

45% 

0.03 

feeling  safe  or  very  safe  crossing  the  street 

Respond  to  emergencies  that  require  specialized  services 

■  Number  of  fugitive  arrests 

n/a 

1,009 

1,009 

1,009 

0 

■  Number  of  responses  by  the  Bomb  Squad 

n/a 

177 

177 

177 

0 
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PROGRAM:  TAXI  ENFORCEMENT  

The  Taxi  Enforcement  program  provides  revenue  for  police  enforcement  of  taxi  regulations  and 
includes  all  activities  of  the  Taxi  Commission. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Autliorized 

6.75 

8.50 

9.71 

17.20 

7.49 

Total  Funded  By  Operating  Budget 

6.75 

8.50 

9.71 

17.20 

7.49 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

665.254 

789.508 

987,842 

1.339,991 

352,149 

Professional  &  Contractual  Services 

24.329 

43,355 

63,960 

98,000 

34,040 

fy^aterials  and  Supplies 

9.160 

6,800 

31,325 

24.500 

(6,825) 

Equipment 

6,501 

30,144 

0 

81,000 

81,000 

Services  of  Other  Departments 

78.280 

42,648 

63,257 

56,000 

(7.257) 

Expenditure  Total 

783.524 

912,455 

17^46^384" 

1,599,491 

453,107 
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PROGRAM:  VEHICLE  THEFT  ABATEMENT  

The  Vehicle  Fund  Abatement  program  is  a  special  fund  dedicated  to  preventing  and  investigating 
vehicle  theft. 


1999-2000  2000-2001  2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised  Proposed  vs  Revised 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                      2,571  502,418  0  0  0 

Professional  &  Contractual  Services                         52,381  26,041  0  0  0 

Materials  and  Supplies                                            133  490  0  0  0 

Services  of  Other  Departments                              150,000  150,000  151,459  176,506  25,047 

Expenditure  Total                                                205,085  678,949  151,459  176,506  25,047 


1999-2000  2000-2001       2001-2002  2002-2003      Target  vs 

PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Prevent  the  theft  of  vehicles 

■  Number  of  vehicles  reported  stolen                            n/a  5,897             5,897  5,897  ( 

■  Number  of  stolen  vehicles  recovered                          n/a  4,731              4,731  4,731  ( 

■  Recovered  vehicles  as  a  percentage  of                       n/a  80%              80%  80%  ( 
vehicles  stolen 

■  Number  of  vehicle  theft  investigations  initiatec               n/a  1,219             1,219  1,219  ( 

■  Number  of  vehicle  theft  offenders  arrested                    n/a  747               747  747  ( 

■  Offenders  arrested  as  a  percentage  of                        n/a  61%              61%  61%  ( 
investigations  initiated 
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PROGRAM:  WORK  ORDER  SERVICES  

This  fund  contains  all  of  the  Police  Department's  work  orders  with  other  city  departments,  including 
DTIS,  Light  Heat  and  Power  and  Workers'  Compensation. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 
R ESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Position  Summary 

Total  Authorized   2000  2000  2025  15^35  (4.90) 

Total  Funded  By  Operating  Budget  20.00  20.00  20.25  15.35  (4.90) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                        1,987,144          2,018,788          2,057,249          2.280,127  222.878 

Professional  &  Contractual  Services  12^487  7,184  278,935  0_  _  (278,935) 

Expenditure  Total                                                  1,999,631          2,025.972          2,336,184          2,280,127  (56,057) 
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MISSION  

The  mission  of  the  Port  of  San  Francisco  is  to  promote  a  balance  of  maritime,  recreational,  industrial, 
transportation,  public  access  and  commercial  activities  on  a  self-supporting  basis  through  appropriate 
management  and  development  of  the  waterfront  for  the  benefit  of  the  public. 


SERVICES  

The  Port  leases  and  manages  commercial,  industrial  and  maritime  properties  and  provides  waterfront 
access  and  recreational  activities  to  the  public. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Licenses  and  Fines 

1 ,200,000 

1,200,000 

1 ,200,000 

1 ,200,000 

0 

Use  of  Money  or  Property 

42,097,504 

42,174,444 

39,638,000 

39,012,000 

(626,000) 

Intergovernmental  Revenue  -  Federal 

(1 22,449) 

Charges  for  Services 

789,811 

3,852,900 

8,788,000 

8,675,500 

(112,500) 

Other  Revenues 

3,358,548 

3,418,535 

890,000 

285,000 

(605,000) 

Expenditure  Recovery 

40,138 

68,427 

(486,500) 

13,500 

500,000 

Fund  Balance 

3,220,898 

1 1 ,043,146 

40,530,129 

(40,530,129) 

Departnnental  Transfer  Adjustment 

(1,149,913) 

(1,923,669) 

(1,506,600) 

(1,706,373) 

(199,773) 

Revenue  Total 

49,434,537 

59,833,783 

89,053,029 

47,479,627 

(41,573,402) 

EXPENDITURES 

Port  -  Administration 

21,756,423 

20,436,814 

29,263,165 

20,926,359 

(8,336,806) 

Port  -  Facilities  &  Operations 

18,858,727 

31,462,845 

48,101,196 

14,220,133 

(33,881,063) 

Port  -  Maritime 

1,312,994 

1,483,716 

1,526,777 

1,672,801 

146,024 

Port  -  Planning  &  Development 

1,589,927 

1,453,923 

2,124,956 

1,977,096 

(147,860) 

Port  -  Real  Estate  &  Asset  Management 

5,916,466 

4,996,485 

8,036,935 

8,065,814 

28,879 

Expenditure  Total 

49,434,537 

59,833,783 

89,053,029 

46,862,203 

(42,190,826) 

POSITION  SUMMARY 

Total  Authorized 

225.80 

228.12 

240.72 

234.79 

(5.93) 

Total  Funded  By  Operating  Budget 

225.80 

228.12 

240.72 

234.79 

(5.93) 
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PROGRAM:  PORT  -  ADMINISTRATION   ^   

The  Operations  program  is  responsible  for  management  of  Port  operations  and  support  services, 
including:  communications,  governmental  affairs,  human  resources,  accounting,  finance, 
environmental,  health  &  safety,  information  systems  and  business  services.  The  program  also 
includes  the  Executive  Division,  which  is  responsible  for  implementing  the  policies  and  directives  of 
the  Port  Commission. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

47.26 

46.44 

54.88 

52.55 

(2.33) 

Total  Funded  By  Operating  Budget 

47.26 

46.44 

54.88 

52.55 

(2.33) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

4,170,307 

4,837.090 

5.564.184 

5,692,758 

128,574 

Overhead 

384,216 

508.541 

652,541 

728,426 

75,885 

Professional  &  Contractual  Services 

572,620 

1,791.829 

1,534.546 

1,514,862 

(19,684) 

Materials  and  Supplies 

188,506 

307.912 

405,000 

263,963 

(141,037) 

Equipment 

363,765 

628,994 

604,500 

20,000 

(584,500) 

Debt  Service 

8,881.766 

8.728.662 

15,707,546 

7,029.240 

(8,678,306) 

Services  of  Other  Departments 

3,025.810 

3,633,786 

4,794,848 

5.677,110 

882,262 

Budgetary  Reserves 

4.169,433 

0 

0 

0 

0 

Expenditure  Total 

21,756,423 

20,436,814 

29,263.165 

20,926,359 

(8,336.806) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Maintain  or  improve  the  Port's  access  to  the  capital  markets 

■  The  Port's  debt  service  coverage  ratio 

3  76 

3.02 

1.80 

2  00 

02 

Insure  reliability  of  the  Port's  computer  network 

■  Percentage  of  time  network  is  available 

99.50% 

99.50% 

99.00% 

99.00% 

0 
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PROGRAM:  PORT  -  FACILITIES  &  OPERATIONS  

This  program  is  responsible  for  engineering,  construction,  and  maintenance  of  Port  facilities  including 
piers,  structures,  buildings,  cranes,  public  areas,  streets  and  walkways.  Staff  are  also  responsible  for 
issuing  building  permits  for  all  properties  under  the  Port's  jurisdiction. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

130.1 1 

133.78 

136.15 

133.80 

(2.35) 

Sub-total  Funded  Positions 

130.11 

133.78 

136.15 

133.80 

(2.35) 

Total  Funded  By  Operating  Budget 

130.11 

133.78 

136.15 

133.80 

(2.35) 

Expenditures  By  Program 

10,249,520 

1 1 ,437,286 

1 1 ,657,074 

12,136,630 

479,556 

Overhead 

0 

13,854 

0 

0 

0 

Professional  &  Contractual  Services 

3,647,267 

14,806,107 

709,015 

664,220 

(44,795) 

Materials  and  Supplies 

2,040,942 

(403,557) 

Equipment 

611,829 

1,504,362 

536,925 

70,000 

(466,925) 

Services  of  Other  Departments 

2,118,460 

1,621,143 

690,100 

207,100 

(483,000) 

Facilities  Maintenance 

0 

0 

90,000 

0 

(90,000) 

Capital  Projects 

0 

39,151 

32,872,342 

0 

(32,872,342) 

Transfers  Out 

189,938 

0 

0 

0 

0 

Expenditure  Total 

18,858,727 

31,462,845 

48,101,196 

14,220,133 

(33,881,063) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Maintain  operational  reliability  of  container  cranes 

■  Percentage  of  time  container  cranes  are 

99.40% 

99.54% 

99.50% 

99.50% 

0 

available 
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PROGRAM:  PORT  -  MARITIME    

This  program  is  responsible  for  supporting  and  enhancing  a  diversity  of  maritime  industries,  including 
cargo,  cruise,  ship  repair,  commercial/sport  fishing,  and  passenger  ferry  services.  Staff  promote  Port 
maritime  facilities  to  potential  customers  and  maintain  relationships  with  existing  customers.  This 
program  is  also  responsible  for  cargo  and  cruise  terminal  operations.  Fisherman's  Wharf  and  Hyde 
Street  harbors,  harbor  services  including  tugboat  operators,  bar  pilots  and  other  ship  service  providers. 


RESOURCES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Total  Authorized 

10.78 

10.79 

12.25 

12.85 

0.60 

Total  Funded  By  Operating  Budget 

10.78 

10.79 

12.25 

12.85 

0.60 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Services  of  Other  Departments 

862,330 
430.539 
9,920 
10,205 

955.918 
493.280 
10.113 
24.405 

1.107.570 
385.307 
10.600 
23.300 

1.179,831 
374,120 
10.600 
108.250 

72,261 
(11.187) 
0 

84.950 

Expenditure  Total 

1,312,994 

1.483.716 

1,526.777 

1.672,801 

146,024 

PERFORMANCE 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Projected 

2002-2003 
Target 

Target  vs 
Projected 

Increase  the  volume  of  cargo  shipping 
■  Total  cargo  tonnage 

2.074,000 

2,063.000 

2.470.000 

2,470,000 

0 
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PROGRAM:  PORT  -  PLANNING  &  DEVELOPMENT  

Planning  &  Development  includes:  1)  comprehensive  planning  efforts  that  provide  a  financially  viable 
and  implementable  framework  for  facility  use,  land  use  and  development,  2)  management  of 
commercial,  recreational,  industrial,  maritime,  and  mixed-use  public/private  venture  development 
projects,  3)  management  of  public  projects  during  initial  planning  stages,  and,  4)  permitting  and  timely 
completion  of  projects. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

15.98 

16.37 

16.86 

15.49 

(1.37) 

Total  Funded  By  Operating  Budget 

15.98 

16.37 

16.86 

15.49 

(1.37) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,289,651 

1,228,656 

1,717,375 

1,671,356 

(46,019) 

Professional  &  Contractual  Services 

122,106 

72,772 

118,600 

89,259 

(29,341) 

Materials  and  Supplies 

3,012 

5,367 

9,300 

8,300 

(1,000) 

Services  of  Other  Departments 

175,158 

147,128 

279,681 

208,181 

(71 ,500) 

Expenditure  Total 

1,589,927 

1,453,923 

2,124,956 

1,977,096 

(147,860) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Increase  and  enhance  the  public's  access  to  the  waterfront 

■  Total  square  footage  of  public  space  and  new 

1,960,028 

2,192,365 

2,311,395 

2,491,237 

179842 

open  water  areas  on  Port  property 
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Port 


PROGRAM:  PORT  -  REAL  ESTATE  &  ASSET  MANAGEMENT  

The  Real  Estate  Division  is  responsible  for  leasing  and  asset/property  management  of  Port  real  estate. 


1999-2000  2000-2001  2001-2002       2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised   Proposed  vs  Revised 

Position  Summary 

Total  Authorized   21.67  20.74  20.58  20^0  _  (0.48) 

Total  Funded  By  Operating  Budget  21.67  20.74  20.58  20.10  (0.48) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  1,714.862  1.404.037  1,926.321  1,969,672 

Professional  &  Contractual  Services  1,791,656  2,205,586  4,116.700  4,295,825 

fvlaterials  and  Supplies  17,193  18.958  25,000  20.000 

Equipment  0  0  40,000  0 

Services  of  Other  Departments  2,126,355  1.091,439  1,635,380  1,466,860 

Transfers  Out   266.400  276.465   293.534  313,457 

Expenditure  Total  5,916.466  4,996,485  8,036,935  8,065,814 


PERFPRMANC^ 


1999-2000 
Actual 


2000-2001 
Actual 


Achieve  maximum  revenue  from  leasing  activities 

■  Amount  of  revenue  earned  from  $35,985,813 
commercial/industrial  rent  and  parking 

■  Annual  percentage  increase  to  real  estate  10.30% 
revenues  from  commercial/industnal  rent  and 

parking 


2001-2002 
Projected 


2002-2003 
Target 


$37,826,269       $38,248,000  $37,842,000 
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Public  Defender 


MISSION  

The  mission  of  the  Public  Defender's  Office  is  to  deliver  competent,  effective,  and  ethical  legal 
representation  to  indigent  persons  accused  of  crimes  and  involved  in  conservatorship  matters  in  San 
Francisco. 

SERVICES  

The  department  provides  constitutionally  mandated  representation  to  adult  indigent  clients  and 
juvenile  clients;  advises  clients  of  their  legal  rights,  defends  the  client's  legal  rights  under  the  U.S. 
Constitution  throughout  criminal,  juvenile  and  mental  health  proceedings,  and  conservatorships,  and 
provides  as  well  as  represents  a  number  of  innovative  new  programs,  including  drug  court,  domestic 
violence  court  and  mentor  court.  The  department  also  represents  individuals  who  wish  to  clear  their 
criminal  records  or  seek  certificates  of  rehabilitation  from  the  Governor. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Use  of  Money  or  Property 

39,986 

31 ,964 

0 

0 

0 

Intergovernmental  Revenue  -  Federal 

100,409 

435,145 

57,490 

62,752 

5,262 

Charges  for  Services 

0 

40,000 

0 

0 

0 

Expenditure  Recovery 

0 

0 

100,000 

100,000 

0 

General  Fund  Support 

12,386,127 

12,524,933 

13,075,235 

13,415,169 

339,934 

Revenue  Total 

12,526,522 

13,032,042 

13,232,725 

13,577,921 

345,196 

EXPENDITURES 

Criminal  And  Special  Defense 

12,426,113 

12,596,897 

13,175,235 

13,515,169 

339,934 

Grant  Services 

100,409 

435,145 

57,490 

63,032 

5,542 

Expenditure  Total 

12,526,522 

13,032,042 

13,232,725 

13,578,201 

345,476 

POSITION  SUMMARY 

Total  Authorized 

112.78 

114.81 

113.60 

107.93 

(5.67) 

Sub-total  Funded  Positions 

112.78 

114.81 

113.60 

107.93 

(7.67) 

Positions  Funded  by  Capital/Other 

2.00 

4.00 

4.00 

2.00 

(2.00) 

Total  Funded  By  Operating  Budget 

114.78 

118.81 

117.60 

109.93 

(7.67) 
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Public  Defender 


PROGRAM:  CRIMINAL  AND  SPECIAL  DEFENSE    

The  Public  Defender's  Office  provides  constitutionally  mandated  representation  to  over  20,000  adult 
indigent  clients  and  1 ,000  juvenile  clients  each  year.  Staff  advise  clients  of  their  legal  rights  and 
defend  clients'  legal  rights  under  the  U.S.  and  California  Constitutions  throughout  criminal,  juvenile 
and  mental  health  proceedings  and  conservatorships.  The  Public  Defender  also  provides 
representation  in  the  city's  drug  court,  domestic  violence  court  and  mentor  court.  The  department 
makes  expungement  services  available  to  individuals  who  wish  to  clear  their  criminal  records  or  seek 
certificates  of  rehabilitation  from  the  Governor. 


RESOURCES 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003  Proposed 
Proposed     vs  Revised 


Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Equipment 

Services  of  Other  Departments 
Expenditure  Total 


10,485.405  10.736,033 
1.309,687  1.236,836 
82.981  37,909 
204,095  171,150 

343.945  414^969 

121596^897^ 


12,4 


>,113 


11.555.707 
1,328,273 
38,305 
71,782 
181,168 
13,175,235" 


12,060,595 
1,184,938 
38,305 
0 

231.331_ 
T3^15,169" 


504.888 
(143,335) 
0 

(71,782) 
50,163 
339,934 
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1999-2000      2000-2001       2001-2002       2002-2003       Target  vs 
PERFORMANCE  Actual  Actual  Projected         Target  Projected 

Represent  defendants  effectively 

■  Number  of  felony  matters  handled  8,604  5,304  7,000  7,000  ( 

■  Number  of  misdemeanor  matters  handled  9,203  20,169  24,000  24,000  C 

■  Number  of  mental  health  clients  represented  2,605  2,989  2,868  3,000  132 

■  Number  of  juveniles  represented  1,327  1,382  1,400  1,500  IOC 

Provide  expungement  services 

■  Number  of  clients  provided  expungement  150  632  1,300  1,300  ( 
services  to  clear  their  criminal  records  or  to 

seek  certificates  of  rehabilitation  from  the 
Governor  under  "Clean  Slate" 

■  Number  of  motions  filed  on  behalf  of  the  n/a  n/a  364  400  3f 
clients  under  "Clean  Slate" 

■  Number  of  clients  seeking  "Clean  Slate"  n/a  n/a  850  1,000  15( 
expungement  program  consultation  via  "drop- 
in"  service 

Provide  alternatives  to  incarceration 

■  Number  of  clients  participating  in  drug  court  271  300  700  700  ( 

■  Number  of  Drug  Court  participants  completinc  n/a  n/a  104  125  2' 
treatment  and  obtaining  dismissal  of  their 

cases 

■  Number  of  clients  participating  in  mentor  cour  72  132  200  200  ( 

■  Number  of  Mentor  Court  participants  n/a  n/a  25  30  j 
completing  treatment  and  obtaining  dismissal 

of  their  cases 
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PROGRAM:  GRANT  SERVICES 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised  Proposed  ^/sj?eyised 

Position  Summary 

Positions  Funded  by  Capital/Other   2^00  4^00  4^00   2.00  (2X)0) 

Total  Funded  By  Operating  Budget  2.00  4.00  4.00  2.00  (2.00) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  93,084           432.628            57.490            63,032  5.542 

Professional  &  Contractual  Services  0              2,517                  0                   0  0 

Equipment   7^325  0  0  0  0 


Expenditure  Total 
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MISSION  

The  mission  of  the  Department  of  Public  Health  is  to  protect  and  promote  the  health  of  all  San 
Franciscans. 

SERVICES  

The  services  of  the  DPH  include:  (1)  the  Community  Health  Network  (CHN),  which  operates  the  San 
Francisco  General  Hospital,  Laguna  Honda  Hospital,  17  community  clinics,  and  medical  services  to 
the  county's  jail  population,  and  (2)  Population  Health  and  Prevention  (PHP),  which  provides  the 
traditional  public  health  programs  of  disease  control,  substance  abuse  treatment  and  mental  health 
services,  environmental  health  and  safety  promotion  and  regulation,  and  housing  and  homelessness. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Local  Taxes 

582,230 

0 

0 

0 

0 

Licenses  and  Fines 

5,035,842 

5,302,444 

5,731,610 

5,982,548 

250,938 

Use  of  Money  or  Property 

1,195,161 

610,392 

88,853 

88,853 

0 

Intergovernmental  Revenue  ■ 

•  Federal 

63,810,682 

69,249,775 

57,316,871 

79,159,890 

21,843,019 

Intergovernmental  Revenue  ■ 

■  State 

221,282,334 

228,022,575 

242,805,289 

245,536,976 

2,731,687 

Charges  for  Services 

350,684,959 

392,005,392 

411,563,746 

437,118,111 

25,554,365 

Other  Revenues 

7,053,221 

7,306,228 

5,835,547 

40,474,462 

34,638,915 

Transfers  In 

671 ,053 

3,265,447 

0 

0 

0 

Expenditure  Recovery 

15,466,768 

11,244,258 

20,938,373 

15,657,239 

(5,281,134) 

Fund  Balance 

0 

0 

29,646,297 

0 

(29,646,297) 

General  Fund  Support 

240,748,436 

227,106,663 

306,808,794 

291,906,375 

(14,902,419) 

Revenue  Total 

906,530,686 

944,113,174 

1,080,735,380 

1,115,924,454 

35,189,074 
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1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

EXPENDITURES  (CONTINUED) 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

EXPENDITURES 

Administration 

91,253,539 

92,921.513 

127.825.294 

127.815.378 

(9.916) 

Children's  Baseline 

32,514,629 

31,056,047 

38,027,239 

41,004,062 

2.976,823 

Disease  Control 

15,652,958 

18,265.082 

17,398,782 

18,946,678 

1,547,896 

Emergency  Medical  Services 

1,698,925 

1.603.487 

1,792,007 

1,753,007 

(39,000) 

Environmental  Health  Services 

12,007,566 

12.373.015 

12.250.871 

13,123,974 

873,103 

Health  At  Home 

3,713.933 

3.826,270 

4,993,787 

4,926,389 

(67,398) 

Health  Promotion  &  Prevention 

4,580,707 

7,354,771 

7,119,999 

7,825,763 

705,764 

Hiv/aids 

61,430,039 

66,686,546 

64,896.676 

62,378,854 

(2,517,822) 

Housing 

4,558,839 

6,886,663 

9,373,481 

7,985,545 

(1,387,936) 

Jail  Health  Services 

22,515,838 

22,982,483 

24,218.413 

25,076,649 

858,236 

Laguna  Honda  -  Long  Term  Care 

122,476,259 

129,999.478 

165.303,649 

180,964.645 

15,660.996 

Laguna  Honda  Hosp  -  Acute  Care 

1,554,533 

1 ,293,792 

1.754,115 

1,820,724 

66.609 

Laguna  Honda  Hosp  -  Comm  Support  Care 

1,001,941 

1,019,258 

1,093,865 

1,223,038 

129,173 

Maternal  &  Child  Health 

13,883.146 

11.426.434 

14.723.368 

16,895,542 

2,172,174 

Mental  Health  -  Acute  Care 

5.448.919 

3.925.919 

5.228,159 

5,552,199 

324,040 

Mental  Health  -  Children's  Program 

6.191,035 

7,440,156 

11,191,536 

13,071,859 

1,880,323 

Mental  Health  -  Community  Care 

86.702.832 

89.976.316 

104,029,463 

107,806,867 

3,777,404 

Mental  Health  -  Long  Term  Care 

13,071.849 

13.806,656 

13,497,982 

14.761.519 

1,263,537 

Occupational  Safety  &  Health 

1,209.414 

1,126,836 

1,332,525 

1.253.475 

(79,050) 

Primary  Care  -  Ambu  Care  -  Health  Cntrs 

35,208.738 

35.378,214 

43,566.099 

39,428.874 

(4.137,225) 

Sfgh  -  Acute  Care  -  Forensics 

2.017.932 

1,932.892 

2.188.430 

2,203.585 

15,155 

Sfgh  -  Acute  Care  -  Hospital 

248.400,099 

259,205.175 

278.560,874 

290.459.740 

1 1 ,898.866 

Sfgh  -  Acute  Care  -  Psychiatry 

25,389,313 

28.412,878 

24,176,274 

24.826.577 

650,303 

Sfgh  -  Ambu  Care  -  Hospital  Based 

10,938.149 

11,325,184 

7.657,492 

8.140.424 

482.932 

Sfgh  -  Ambu  Care  -  Methadone  Clinic 

1.007.140 

866.310 

1.695.192 

1.739,920 

44.728 

Sfgh  -  Ambu  Care  -  Occupational  Health 

2.321.318 

2.697.911 

2,424.772 

2,871,337 

446.565 

Sfgh  -  Emergency  -  Psychiatric  Services 

4.208,262 

4.127.097 

4,377.468 

4.509,803 

132,335 

Sfgh  -  Emergency  -  Trauma 

10.907.356 

13.404,758 

12.426.334 

13,543,079 

1,116,745 

Sfgh  -  Long  Term  Care  -  Rf  Psychiatry 

12.093.242 

1 1 ,930,389 

14,897,599 

1 5,543,885 

646,286 

Substance  Abuse  -  Community  Care 

52.572.236 

50,861,644 

62,713,635 

58,463,604 

(4,250,031) 

Expenditure  Total 

906.530,686 

944,113.174 

1.080.735,380 

1,115,916,995 

35.181.615 

POSITION  SUMMARY 

Total  Authorized 

5,831.23 

5.777.24 

5.846.53 

5.955.38 

108.85 

Sub-total  Funded  Positions 

5.831.23 

5,777.24 

5,846.53 

5,955.38 

92.78 

Positions  Funded  by  Capital/Other 

15.00 

23.45 

34.35 

18.28 

(16.07) 

Total  Funded  By  Operating  Budget 

5,846.23 

5,800.69 

5,880.88 

5,973.66 

92.78 
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PROGRAM:  ADMINISTRATION  

The  Central  Administration  program  includes  executive  functions,  finance,  personnel,  contracts 
administration,  facility  management,  information  systems,  the  Employee  Assistance  Program  and  an 
intergovernmental  transfer  payment  of  $98  Million  for  the  Medi-Cal  Disproportionate  Share  Program. 


1 999-2000 

Proposed 

RESOURCES 

 Actual  

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

150.80 

161.08 

160.02 

162.67 

2.65 

Sub-total  Funded  Positions 

150.80 

161.08 

160.02 

162.67 

2.90 

Positions  Funded  by  Capital/Other 

0.00 

0.75 

0.75 

1.00 

0.25 

Total  Funded  By  Operating  Budget 

150.80 

161.83 

160.77 

163.67 

2.90 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1 1 ,280,582 

11,544,578 

13,796,623 

14,521,365 

724,742 

Overhead 

65,793 

9,715 

85,255 

62,344 

(22,911) 

Professional  &  Contractual  Services 

75,418,854 

78,070,363 

110,478,156 

110,052,610 

(425,546) 

Materials  and  Supplies 

350,784 

846,884 

394,246 

559,170 

164,924 

Equipment 

628,942 

92,983 

110,000 

162,666 

52,666 

Services  of  Other  Departments 

3,508,584 

2,356,990 

2,901,014 

2,457,223 

(443,791) 

Facilities  Maintenance 

0 

0 

60,000 

0 

(60,000) 

Transfers  Out 

0 

0 

0 

0 

0 

Expenditure  Total  91,253,539         92,921,513       127,825,294       127,815,378  (9,916) 
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PROGRAM:  CHILDREN'S  BASELINE   

Children's  Baseline  funding  includes  expenditures  on  mental  health  and  substance  abuse  treatment 
services  for  children  and  youth  ages  birth  to  18. 


RESOURCES 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003  Proposed 
Proposed     vs  Revised 


Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Equipnnent 

Services  of  Otfier  Departments 
Expenditure  Total 


17.876.423  16.604.754 
13,779,138  13.696.330 

725,230  622,777 
0  8,824 

133,838  123.362 

32.514,629  3l7o56.047^ 


21.164,138 
16.475.834 
239,251 
0 

148,016 
38,027.239 


20.056,740 
20,573,786 
238,636 
0 

134,900 
41,004,062 


(1,107.398) 
4,097,952 
(615) 
0 

(13.116) 
2,976,823 
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PROGRAM:  DISEASE  CONTROL  

The  Disease  Control  program  includes  activities  and  research  to  protect  and  pronnote  health  including 
community  health  epidemiology,  immunization  clinic,  sexually  transmitted  disease,  tuberculosis,  the 
public  health  laboratory,  and  records  and  statistics. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

90.28 

(1.33) 

Total  Funded  By  Operating  Budget 

90.28 

97.79 

102.39 

101.06 

(1.33) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

9,297,506 

10,994,952 

11,623,611 

12,462,862 

839,251 

Overhead 

610,315 

500,815 

537,906 

559,693 

21,787 

Professional  &  Contractual  Services 

3,677,243 

4,410,891 

2,820,451 

3,834,506 

1,014,055 

Materials  and  Supplies 

1,724,533 

1,871,259 

1 ,935,987 

1,935,651. 

(336) 

Equipment 

9,208 

109,874 

115,733 

33,592 

(82,141) 

Services  of  Other  Departments 

334,153 

377,291 

365,094 

120,374 

(244,720) 

Transfers  Out 

0 

0 

0 

0 

0 

Expenditure  Total 

15,652,958 

18,265,082 

17,398,782 

18,946,678 

1,547,896 
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PROGRAM:  EMERGENCY  MEDICAL  SERVICES 

Emergency  Medical  Services  Agency  provides  regulatory  oversight  and  implementation  of  San 
Francisco  County  emergency  medical  and  trauma  services. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

11.82 

11.12 

10.86 

10.81 

(0.05) 

Total  Funded  By  Operating  Budget 

11.82 

11.12 

10.86 

10.81 

(0.05) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

999,155 

1.061,643 

1,035,503 

1,031,538 

(3,965) 

Overhead 

19.690 

9,784 

4,054 

0 

(4,054) 

Professional  &  Contractual  Services 

475,630 

399,605 

633,513 

599,788 

(33,725) 

Materials  and  Supplies 

106.622 

81,924 

39,330 

84,087 

44,757 

Equipment 

64.588 

25,521 

0 

0 

0 

Services  of  Other  Departments 

33.240 

25.010 

79,607 

37,594 

(42,013) 

Expenditure  Total 

1,698,925 

1,603,487 

1,792,007 

1,753,007 

(39,000) 
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PROGRAM:  ENVIRONMENTAL  HEALTH  SERVICES  

This  program  supports  the  oversight  and  administration  of  environmental  health  regulations  and 
activities  such  as  consumer  protection,  food  inspections  and  investigation,  hazardous  waste,  toxic  and 
hazardous  materials. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

97.21 

96.70 

98.92 

98.79 

(0.13) 

Sub-total  Funded  Positions 

97.21 

96.70 

98.92 

98.79 

(0.13) 

Positions  Funded  by  Capital/Other 

Total  Funded  By  Operating  Budget 

110.21 

107.70 

109.92 

109.79 

(0.13) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

8,789,396 

9,432,310 

9,654,350 

10,131,481 

477,131 

Overhead 

117,766 

119,264 

124,654 

144,594 

19,940 

Professional  &  Contractual  Services 

2,152,953 

1,949,888 

1 ,624,409 

2,012,752 

388,343 

Materials  and  Supplies 

221,959 

283,931 

267,438 

315,908 

48,470 

Equipment 

0 

6,070 

0 

0 

0 

Services  of  Other  Departments 

725,492 

581,552 

580,020 

519,239 

(60,781) 

Expenditure  Total 

12,007,566 

12,373,015 

12,250,871 

13,123,974 

873,103 
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PROGRAM:  HEALTH  AT  HOME  

Home  health  services  for  patients  discharged  from  the  hospital  or  referred  from  community  clinics, 
requiring  skilled  nursing  and  rehabilitative  care  at  home. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

48.85 

57.72 

58.92 

57.78 

(1.14) 

Total  Funded  By  Operating  Budget 

48.85 

57.72 

58.92 

57.78 

(1.14) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

3.469,524 

3.555,862 

4,343,378 

4,448,270 

104,892 

Professional  &  Contractual  Services 

102,013 

147,994 

375,063 

303,106 

(71,957) 

Materials  and  Supplies 

127.844 

87.676 

194,061 

140,013 

(54,048) 

Equipment 

0 

0 

44,285 

0 

(44,285) 

Services  of  Other  Departments 

14.552 

34,738 

37,000 

35,000 

(2,000) 

Expenditure  Total 

3,713,933 

3,826,270 

4,993,787 

4,926,389 

(67,398) 
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PROGRAM:  HEALTH  PROMOTION  &  PREVENTION  

Health  promotion  and  prevention  is  the  program  responsible  for  promoting  health  and  preventing 
disease  and  injury  in  the  population  by  employing  a  systematic  approach  to  identify,  determine 
priorities,  and  develop  policies  and  programs  that  address  the  health  conditions  and  needs  of 
communities.  Programs  have  a  community  focus  and  include:  health  education,  pedestrian  safety, 
tobacco  control,  African  American  health  initiatives,  breast  cancer  prevention,  and  children's  health 
promotion. 


RESOURCES 

1999-2000 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Position  Summary 

Total  Authorized 

22.20 

25.31 

25.85 

23.87 

(1.98) 

Sub-total  Funded  Positions 

22.20 

25.31 

25.85 

23.87 

(1.98) 

Positions  Funded  by  Capital/Other 

0.00 

0.20 

0.60 

0.60 

0.00 

Total  Funded  By  Operating  Budget 

22.20 

25.51 

26.45 

24.47 

(1.98) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2.456,788 

2,876,310 

3,167,120 

3,554,698 

387,578 

Overhead 

79,821 

78,570 

89,911 

139,426 

49,515 

Professional  &  Contractual  Services 

1,800,717 

3,912,045 

3,199,467 

3,758,752 

559,285 

Aid  Assistance 

0 

22,500 

45,000 

0 

(45,000) 

Materials  and  Supplies 

105,443 

180,578 

151,651 

139,404 

(12,247) 

Equipment 

7,122 

15,137 

25,000 

0 

(25,000) 

Services  of  Other  Departments 

130,816 

269,631 

441,850 

233,483 

(208,367) 

Transfers  Out 

0 

0 

0 

0 

0 

Expenditure  Total 

4,580,707 

7,354,771 

7,119,999 

7,825,763 

705,764 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Improve  the  dental  health  of  children  in  San  Francisco 

■  Number  of  children  who  receive  dental  n/a 

n/a 

6,000 

6,000 

0 

screening,  education,  or  sealant 
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PROGRAM:  HIV/AIDS  

The  HIV/AIDS  program  includes  health  and  prevention  services  and  HIV  surveillance  and  research. 


1 999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

Proposed — 

vs  Revised 

Position  Summary 

Total  Authorized 

24.39 

16.27 

26.16 

26.41 

0.25 

Total  Funded  By  Operating  Budget 

24.39 

16.27 

26.16 

26.41 

0.25^ 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

10,349,941 

9,890,377 

12,202,352 

13,888,582 

1.686,230 

Overhead 

902.436 

891,266 

871,571 

1,118,215 

246,644 

Professional  &  Contractual  Services 

40,901,133 

48,408,502 

44,665,427 

47,059,998 

2,394,571 

Materials  and  Supplies 

767,262 

645,915 

371,914 

279,110 

(92,804) 

Equipment 

89.232 

(41.571) 

0 

0 

0 

Services  of  Other  Departments 

8,420,035 

6.892.057 

6,785,412 

32.949 

(6,752,463) 

Transfers  Out 

0 

0 

0 

0 

0 

Expenditure  Total 

61,430,039 

66,686,546 

64,896,676 

62,378,854 

(2,517,822) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Projected 

Increase  the  capacity  of  HIV/AIDS  service  providers  to  appropriately  serve  people  of  color 

■  Number  of  service  providers  receiving 

n/a 

n/a 

8 

8 

0 

technical  assistance 

Increase  the  number  of  HIV  counseling  and  testing  sites  in  communities  of  color 

■  Number  of  new  HIV  counseling  and  testing 

n/a 

n/a 

2 

1 

-1 

sites  in  communities  of  color 

Increase  the  number  of  HIV  counseling  and  testing  sessions 

■  Percent  increase  in  HIV  counseling  and 

n/a 

15% 

15% 

0 

testing  sessions 

■  Number  of  HIV  counseling  and  testing 

23,272 

26.624 

29,468 

29.468 

0 

sessions  conducted 
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PROGRAM:  HOUSING  

The  Housing  and  Urban  Health  program  includes  community-based  housing  and  support  services  and 
street-based  harm  reduction  medical  interventions  for  homeless  and  disabled  persons  to  promote 
stability  and  wellness  among  people  living  with  poverty,  homelessness,  and  multiple  health  problems. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

2.97 

7.35 

9.95 

11.45 

1.50 

Total  Funded  By  Operating  Budget 

2.97 

7.35 

9.95 

11.45 

1.50 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

220,268 

568.526 

873,363 

1 ,059,368 

186,005 

Overhead 

4,011 

9,672 

10,704 

928 

(9,776) 

Professional  &  Contractual  Services 

4,323,314 

6,271,926 

8,448,51 1 

6,910,249 

(1,538,262) 

Materials  and  Supplies 

1 1 ,246 

33,539 

40,903 

15,000 

(25,903) 

Services  of  Other  Departments 

0 

3,000 

0 

0 

0 

Expenditure  Total 

4,558,839 

6,886,663 

9,373,481 

7,985,545 

(1,387,936) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Increase  placements  into  supportive  housing  programs  to  reduce  readmissions  into  psychiatric  acute  care 

■  Number  of  unduplicated  clients  served  by 

1,724 

1,872 

3,172 

3,500 

328 

Department  housing  and  housing-related 

programs 

■  Number  of  bed  slots 

950 

1,060 

1,259 

1,400 

141 

Reduce  the  number  of  deaths  due  to  heroin  overdose 

■  Number  of  deaths  due  to  heroin  overdose  (for 

183 

103 

77 

77 

0 

calendar  year  ending  mid-fiscal  year) 


Mayor's  Preliminary  Budget  2002-2003 


Public  Health 


PROGRAM:  JAIL  HEALTH  SERVICES 

This  program  provides  medical  screenings,  medical  treatment,  and  psychiatric  services  to  inmates  of 
the  San  Francisco  county  jails,  which  have  an  average  annual  inmate  population  of  28,000. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

HboUUriUbb 

_  Actual  

 Actual  

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

203.71 

197.98 

201.80 

204.54 

2.74 

Total  Funded  By  Operating  Budget 

203.71 

197.98 

201.80 

204.54 

2.74 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

16,649.888 

17.553,414 

17,102,353 

17,954,625 

852.272 

Professional  &  Contractual  Services 

3.979.277 

3.665,906 

4  730.052 

(278.276) 

Materials  and  Supplies 

1,409,057 

1,248,899 

1,760,733 

2,113,933 

353,200 

Equipment 

0 

0 

59,675 

42,093 

(17,582) 

Services  of  Other  Departments 

477,616 

514,264 

565,600 

514,222 

(51,378) 

Expenditure  Total 

22,515.838 

22,982,483 

24.218,413 

25,076,649 

858.236 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  health  services  to  inmates  of  San  Francisco  jails 

■  Number  of  jail  health  screenings 

30.530 

28.078 

27.828 

28.000 

172 
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PROGRAM:  LAGUNA  HONDA  -  LONG  TERM  CARE  

Laguna  Honda  Hospital  subacute  skilled  nursing  facility  provides  1 ,052  beds  to  disabled  adults  and 
the  elderly. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

—  ^A80.8^ 

1 ,494.54 

1 ,483.66 

 1.513.16 

_  29^ 

Sub-total  Funded  Positions 

1,480.81 

1  494  54 

1,483.66 

■ 

Positions  Funded  by  Capital/Other 

0.00 

1.50 

 :  

 2.00 

 qm_ 

Total  Funded  By  Operating  Budget 

1,480.81 

1,496.04 

1,485.66 

1,515.16 

29.50 

Expenditures  By  Program 

102,548,164 

110,480,607 

117,034,041 

124,340,526 

7,306,485 

Overhead 

288,043 

(1,080) 

0 

0 

0 

Professional  &  Contractual  Services 

3,806,883 

2,931,307 

2,573,121 

3,245,121 

672,000 

Materials  and  Supplies 

9  815  673 

8  970  801 

111  56  068 

2  1 85  267 

Equipment 

85,897 

152,923 

270,158 

424,000 

153,842 

Services  of  Other  Departments 

6,099,176 

6,620,048 

6,909,231 

6,113,560 

(795,671) 

Facilities  Maintenance 

0 

0 

900,000 

0 

(900,000) 

Capital  Projects 

0 

0 

28,646,297 

35,685,370 

7,039,073 

Expenditure  Total 

122,476,259 

129,999,478 

165,303,649 

180,964,645 

15,660,996 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  long-term  care  services 

■  Number  of  long-term  patient  days  at  Laguna 

388,360 

384,263 

384,704 

385,075 

371 

Honda 
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PROGRAM:  LAGUNA  HONDA  HOSP  -  ACUTE  CARE  

Laguna  Honda  Hospital  rehabilitation  and  acute  care  program  for  patients  who  require  a  higher  level 
of  medical  service. 


RESOURCES 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 


2002-2003  Proposed 
Proposed     vs  Revised 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Expenditure  Total 


1.671.265 
850 
82,000 


1.737.874 
850 
82,000 
1,820,724 


PERFORMANCE  

Provide  acute  care  services 

■  Number  of  patient  days  at  Laguna  Honda 
acute  care  and  rehabilitation  facilities 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
J»rojected 


2002-2003 
 Target  


Target  vs 
Projected 
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PROGRAM:  LAGUNA  HONDA  HOSP  -  COMM  SUPPORT  CARE  

Laguna  Honda  Hospital  Adult  Day  Health  Center  provides  programs  and  activities  to  patients  and 
members  of  the  community,  including  meals,  socialization,  and  therapy. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summsry 

Total  Authorized 

15.57 

15.09 

15.10 

16.11 

1.01 

Tots!  Funded  By  Opsrsting  Budget 

15.57 

15.09 

15.10 

16.11 

1.01 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

972,011 

957,054 

1,071,551 

1,200,724 

129,173 

Professional  &  Contractual  Services 

395 

50,205 

130 

130 

0 

l\/laterials  and  Supplies 

29,535 

1 1 ,999 

22,184 

22,184 

0 

Expenditure  Total 

1,001,941 

1,019,258 

1,093,865 

1,223,038 

129,173 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  support  services  to  the  community 

■  Daily  Program  Capacity 

60 

60 

60 

60 

0 
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PROGRAM:  MATERNAL  &  CHILD  HEALTH 

The  Maternal  and  Child  Health  program  includes  comnnunity  assessment,  planning,  evaluation, 
outreach,  advocacy,  education,  training,  and  policy  development  as  well  as  clinical  health  care 
services  including  nutrition,  reproductive  health,  dental  health,  and  primary  care  for  children  and  youth. 

1999-2000      2000-2001       2001-2002       2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Position  Summary 

Total  Authorized  70.61  76.39   83.20  85.19  1.99 


Total  Funded  By  Operating  Budget  70.61  76.39  83.20  85.19  1.99 
Expenditures  By  Program 

Salaries  &  Fringe  Benefits  10,428,777  8,447,826  11,481.444  13,794,727  2.313,283 

Overhead  237.962  228.990  357.711  498.517  140,806 

Professional  &  Contractual  Services  2,929,326  2,303.262  2,604,313  2.300.425  (303.888) 

Materials  and  Supplies  161,776  225.532  249.632  283.355  33.723 

Equipment  47.911  44.934  0  0  0 

Services  of  Other  Departments     T^-^^  L^5'??°             30,268  18.518  (11.750) 

Expenditure  Total  13.883,146  11,426,434  14,723.368  16.895.542  2.172,174 
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PROGRAM:  MENTAL  HEALTH  -  ACUTE  CARE  

This  program  provides  short-term  intensive  mental  health  services  to  clients  in  acute  inpatient  wards  in 
community  fee-for-service  hospitals. 

1999-2000      2000-2001       2001-2002       2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Expenditures  By  Program 

Professional  &  Contractual  Services  5.448,919         3,925,919        5,228,159  5,552,199  324,040 

Expenditure  Total  5,448,919  3,925,919  5,228,159  5,552,199  324,040 
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PROGRAM:  MENTAL  HEALTH  -  CHILDREN'S  PROGRAM 

This  program  is  a  comprehensive  mental  health  system  of  care  for  children  with  serious  emotional 
disturbances  including  inpatient,  day  treatment,  outpatient,  prevention  and  school-based  services. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

4.50 

12.50 

14.38 

19.38 

5.00 

Sub-total  Funded  Positions 

4.S0 

12.50 

14.38 

19.38 

(11.32) 

Positions  Funded  by  Capital/Other 

2.00 

10.00 

20.00 

3.68 

(16.32) 

Total  Funded  By  Operating  Budget 

6.50 

^.50 

34^38 

23.06 

(11.32) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

328.999 

722.171 

1.194,034 

2,045.123 

851,089 

Overhead 

0 

0 

0 

7.552 

7,552 

Professional  &  Contractual  Services 

5.411.341 

6.220,908 

9,329,340 

1 0  727  867 

1  3gg  527 

l\/1aterials  and  Supplies 

865 

5.736 

0 

7,737 

7,737 

Services  of  Other  Departments 

449,830 

491,341 

668,162 

283.580 

(384,582) 

Transfers  Out 

0 

0 

0 

0 

0 

Expenditure  Total 

6,191,035 

7,440,156 

11,191,536 

13,071,859 

1,880,323 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Increase  the  number  of  high-risk  children  served  in  mental  health  treatment  settings 

■  San  Francisco  residents  under  19  years  of 

4.777 

4,483 

4,500 

4.500 

0 

age  receiving  services  provided  by  Children's 
Mental  Health  Services  (CMHS) 
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PROGRAM:  MENTAL  HEALTH  -  COMMUNITY  CARE  

This  program  is  a  comprehensive  mental  health  system  of  care  for  adults  provided  in  community 
based  settings,  including  outpatient,  day  treatment,  intensive  case  management,  residential  treatment, 
residential  care,  crisis  services,  prevention  and  outreach. 


RESOURCES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Position  Summary 

Total  Authorized 

Sub-total  Funded  Positions 

346.05 

 338^43 — 

 346.86 — 

 349.29 

—  2^43_ 

346.05 

338.43 

346.86 

349.29 

2.43 

Total  Funded  By  Operating  Budget 

346.05 

338.43 

2.43 

Salaries  &  Fringe  Benefits 

27,608,455 

27,461,795 

32,268,030 

35,041,324 

2,773,294 

Overhead                    ■  o  • 

6,073 

6,777 

8,21 1 

109,209 

100,998 

Professional  &  Contractual  Services 

55  033  227 

57  681  409 

66  339  554 

68  456  656 

2  117  1 02 

Materials  and  Supplies 

1 ,868.465 

2.186,879 

2.104,366 

2,052,330 

(52,036) 

Equipment 

65,180 

187,395 

454,651 

0 

(454,651) 

Services  of  Other  Departments 

1 ,921 ,432 

1,857,962 

2,794,651 

2,147,348 

(647,303) 

Facilities  Maintenance 

0 

0 

60,000 

0 

(60,000) 

Transfers  Out 

200,000 

594,099 

0 

0 

0 

Expenditure  Total 

86,702,832 

89,976,316 

104,029,463 

107,806,867 

3,777,404 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Increase  the  number  of  indigent  and  unsponsored  clients  served 

■  Number  of  uninsured  indigent  clients  receiving             6,754  7,408 
mental  health  services 

7,649 

7,649 

0 
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Public  Health 


PROGRAM:  MENTAL  HEALTH  -  LONG  TERM  CARE  

This  program  includes  expenditures  related  to  the  provision  of  long  term  psychiatric  skilled  nursing  in 
locked  facilities  as  such  as  Napa  State  Hospital. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised  Proposed  vs  Revised_ 

Position  Summary 

Total  Authorized   17^29  17^33  17^34  17^34  aoo_ 

Total  Funded  By  Operating  Budget                          17.29             17.33              17.34              17.34  0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                   1.176.396         1.324,394         1,365,426         1.431.803  66.377 

Professional  &  Contractual  Services                     11,895,453  1^2.482.262  ^2J3^,556  13.329,716  _  1.1^7. 

Expenditure  Total                                                13,071,849         13,806,656         13.497,982         14,761,519  1,263,537 


Mayor's  Preliminary  Budget  2002-2003 


270 


Public  Health 


PROGRAM:  OCCUPATIONAL  SAFETY  &  HEALTH  

This  program  performs  occupational  health  and  safety  assessments,  evaluation,  and  implementation 
of  programs  to  prevent  injury  and  illness  for  employees. 


onno.onn'i 

Proposed 

 Actual  

 Actual  

— Revised  

Proposed — 

vs  Revised 

Position  Summary 

Total  Authorized 

11.61 

13.34 

12.04 

11.05 

(0.99) 

Total  Funded  By  Operating  Budget 

11.61 

13.34 

12.04 

11.05 

(0.99) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,014,081 

1,006,161 

1,179,798 

1,117,132 

(62,666) 

Professional  &  Contractual  Services 

48,946 

50,408 

107,757 

92,673 

(15,084) 

Materials  and  Supplies 

84,219 

64,090 

37,022 

37,022 

0 

Equipment 

39,243 

0 

0 

0 

0 

Services  of  Other  Departnnents 

22,925 

6,177 

7,948 

6,648 

(1,300) 

Expenditure  Total 

1,209,414 

1,126,836 

1,332,525 

1,253,475 

(79,050) 
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PROGRAM:  PRIMARY  CARE  -  AMBU  CARE  -  HEALTH  CNTRS  

Outpatient  primary  care  and  other  health  care  services  in  community  based  health  centers. 


RESOURCES 


Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 


1999-2000 
Actual 


2000-2001 
Actual 


386.44 
386.44 


2001-2002 
Revised 


394.94 
394.94 


2002-2003  Proposed 
proposed     vs  Revised 


402^3 
402.73 


7.79 
7^79 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Overhead 

Professional  &  Contractual  Services 
Materials  and  Supplies 
Equipment 

Services  of  Other  Departments 
Facilities  Maintenance 
Capital  Projects 
Expenditure  Total 


2,887.936 
1,249,413 
112,759 
1,009.318 
0 


29,812.823 
1.229 
2,892,832 
1,487,131 
43,024 
1.141,175 


3,412,979 
1,281,691 
0 

1,161,102 
275,000 
5.000,000 
43.566.099 


0 

2,607,791 
1.191.154 
132,200 
925,780 


2,136,622 
0 

(805,188) 
(90,537) 
132,200 
(235,322) 
(275,000) 
(5,000,000) 
(4.137.225) 


PERFORMANCE 


1999-2000 
Actual 


Increase  reimbursement  for  targeted  case  management 

■  Percentage  of  targeted  case  management  5: 
claims  disallowed 

Increase  Pap  smear  screening  of  high  risk  women 

■  Percentage  of  eligible  women  that  receive  a  ' 
Pap  smear  screening 

Increase  access  to  Primary  Care  Services 

■  New  patient  appointment:  number  of  days  ' 
from  call  to  first  available  appointment 


2000-2001 
Actual 


2001-2002 
Projected 


2002-2003 
Target 


n/a  69% 


Target  vs 
Projected 
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Public  Health 


PROGRAM:  SFGH  -  ACUTE  CARE  -  FORENSICS  

SFGH  acute  inpatient  care  for  patients  that  require  a  locked  facility,  including  psychiatric  patients  and 
patients  transferred  from  the  San  Francisco  County  Jails. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

24.74 

24.73 

24.73 

23.73 

(1.00) 

Total  Funded  By  Operating  Budget 

24.74 

24.73 

24.73 

23.73 

(1.00) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,883,648 

1,844,063 

2,140,369 

2,155,524 

15,155 

Professional  &  Contractual  Services 

52,362 

40,712 

12,842 

12,842 

0 

Materials  and  Supplies 

81,922 

48,117 

35,219 

35,219 

0 

Expenditure  Total 
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Public  Health 


PROGRAM:  SFGH  -  ACUTE  CARE  -  HOSPITAL  

San  Francisco  General  Hospital  acute  inpatient  and  ancillary  services,  including  radiology,  pharmacy, 
patients  admitted  from  trauma  and  emergency,  obstetrics,  medical/surgical. 


1 999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

 Actual  

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

1.866.43 

1.775.42 

1.795.50 

1.868.75 

73.25 

Total  Funded  By  Operating  Budget 

1,866.43 

1,775.42 

1,795.50 

1,868.75 

73.25 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

134,253.628 

137,890.779 

142.778,881 

156,715,152 

13,936,271 

Overhead 

13,217 

4,528 

0 

0 

0 

Professional  &  Contractual  Services 

65,301,695 

68,664.654 

76,673.875 

80,217,489 

3,543,614 

tvlaterials  and  Supplies 

33,669,272 

34,448,648 

35,682,391 

35,841.013 

158,622 

Equipment 

1,299,779 

3,051,884 

3.506,812 

2.378,179 

(1.128,633) 

Services  of  Other  Departments 

13,527,508 

15.144,682 

16,789,915 

15,307,907 

(1,482,008) 

Facilities  Maintenance 

0 

0 

1 ,212,000 

0 

(1 .212.000) 

Capital  Projects 

0 

0 

1  917  000 

(1  917  000) 

Transfers  Out 

335.000 

0 

  ^ 

  °- 

Expenditure  Total 

248,400,099 

259,205/1^75 

278,560,874 

290,459,740 

1 1 ,898,866 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Reduce  need  for  hospital  treatment  of  intravenous  drug  related  infections 

■  Number  of  emergency  room  visits  due  to 

2,856 

1,819 

1,883 

1.900 

17 

intravenous  drug  related  infections 

■  Number  of  hospital  days  due  to  intravenous 

6,419 

5.965 

6.086 

6.100 

14 

drug  related  infections 

■  Number  of  operating  room  procedures  for 

959 

286 

250 

200 

-50 

intravenous  drug  related  infections 

Provide  appropriate  hospital  care 

■  Number  of  hospital  inpatient  days  at  San 

159.002 

161,248 

164,075 

164.980 

905 

Francisco  General  Hospital 
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PROGRAM:  SFGH  -  ACUTE  CARE  -  PSYCHIATRY  

San  Francisco  General  Hospital  acute  psychiatric  inpatient  services. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summsry 

Total  Authorized 

182  18 

182  54 

182  54 

182  53 

(0.01) 

182.18 

182.54 

182.54 

182.53 

(0.01) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

13,908,467 

16,233,604 

15,262,762 

15,913,065 

650,303 

Professional  &  Contractual  Services 

1 1 ,083,024 

11,748,983 

8,766,874 

8,766,874 

0 

Materials  and  Supplies 

311.419 

303,338 

146,638 

146,638 

0 

Equipment 

15,508 

0 

0 

0 

0 

Services  of  Other  Departments 

70,895 

126,953 

0 

0 

0 

Expenditure  Total 

25,389,313 

28,412,878 

24,176,274 

24,826,577 

650,303 
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Public  Health 


PROGRAM:  SFGH  -  AMBU  CARE  -  HOSPITAL  BASED  

San  Francisco  General  Hospital  outpatient  primary  care,  general  medicine  and  specialty  clinics, 
including  orthopedics,  pediatrics,  gynecology,  cardiology,  and  HIV  program. 


1999-2000       2000-2001       2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised        Proposed  vs  Revised 

Position  Summary 

Total  Authorized   88.91  88.47  88^61  92.76  4.15 

Total  Funded  By  Operating  Budget                         88.91             88.47             88.61  92.76  4.15 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                        5,835,731           5,952,604          6,759,089  7,392,021  632,932 

Professional  &  Contractual  Services                      4.550,561         4.741,319           549,590  399,590  (150,000) 

l^aterials  and  Supplies                                               551.857            609.613            348.813  348.813  0 

Equipment   0  21.648  0_  0  0 

Expenditure  Total                                                10,938.149         11.325,184          7.657,492  8,140,424  482,932 
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Public  Health 


PROGRAM:  SFGH  -  AMBU  CARE  -  METHADONE  CLINIC  

San  Francisco  Hospital  outpatient  substance  abuse  methadone  treatment  program. 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Position  Summary 

Total  Authorized   13.90  13^91  13^91  13.92  0.01 

Total  Funded  By  Operating  Budget  13.90  13.91  13.91  13.92  0.01 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  890,253  701,197  981,433         1,026,161  44,728 

Professional  &  Contractual  Services  37,467  78,591  641,093  641,093  o 

Materials  and  Supplies  76,477  84,517  72,666  72,666  0 

Sen/ices  of  Ottier  Departments   2,943  2,005  0  0  0^ 


Expenditure  Total  1,007,140  866,310 
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PROGRAM:  SFGH  -  AMBU  CARE  -  OCCUPATIONAL  HEALTH 

Occupational  Health  services  provides  physical  exams  and  testing  for  employees  of  city  departments 
that  require  physical  exams  or  testing  as  a  condition  of  employment. 


1999-2000      2000-2001       2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised  Proposed     vs  Revised 

Position  Summary 

Total  Authorized   ^9^^  ^9^^  19^21  24.53  5.32 

Total  Funded  By  Operating  Budget                          19.11             19.11              19.21  24.53  5.32 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                   1.340,928         1,676,643         1,456.361  1.887.926  431.565 

Professional  &  Contractual  Services                        785,825           847,107           677.300  686,300  9,000 

fvlaterials  and  Supplies   194.565  174.161  29i,iii  J97.JM1  6,000 

Expenditure  Total                                                  2,321,318          2.697,911          2,424,772  2^71,337  446,565 
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PROGRAM:  SFGH  -  EMERGENCY  -  PSYCHIATRIC  SERVICES  

San  Francisco  General  Hospital  Emergency  Psychiatric  Services  are  available  24  hours  a  day,  seven 
days  a  week. 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Position  Summary 

Total  Authorized   40.88  40.85  40.85  40.86  0.01 

Total  Funded  By  Operating  Budget  40.88  40.85  40.85  40.86  0.01 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  2,861,829        2,760,824        3,189,317         3,321,652  132,335 

Professional  &  Contractual  Services  1,295,075         1,329,040         1,072,106         1.072,106  0 

Materials  and  Supplies  47,481            37,233           116,045           116,045  0 

Equipment   3,877  0  0  0  0_ 

Expenditure  Total  4,208,262          4,127,097         4,377,468          4,509,803  132,335 
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Public  Health 


PROGRAM:  SFGH  -  EMERGENCY  -  TRAUMA  

San  Francisco  General  Hospital  24  hours  a  day,  seven  days  a  week,  outpatient  emergency  and 
trauma  medical  services. 


RESOURCESL 


Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
f^aterials  and  Supplies 
Equipment 

Services  of  Other  Departments 
Expenditure  Total 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003  Proposed 
Proposed     vs  Revised 


6,681,554  8,445,902 
2,735,421  3.436,675 
1.421,712  1,519,442 
65,770  0 

2.899  2,739 

10,907,356  13,404,758 


8,231,354 
3,242,207 
952,773 


8,848,299 
3,646,207 
962,573 
86,000 


616,945 
404,000 
9,800 
86,000 
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PROGRAM:  SFGH  -  LONG  TERM  CARE  -  RF  PSYCHIATRY  

Locked,  subacute  skilled  nursing  psychiatric  hospital  located  within  the  Mental  Health  Rehabilitation 
Facility 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

212.11 

211.88 

201.66 

200.40 

(1.26) 

Total  Funded  By  Operating  Budget 

212.11 

211.88 

201.66 

200.40 

(1.26) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

11,510,293 

11,150,546 

13,434,332 

14,058,892 

624,560 

Professional  &  Contractual  Services 

126,027 

178,083 

839,000 

839,000 

0 

Materials  and  Supplies 

428,170 

571,857 

624,267 

624,267 

0 

Services  of  Other  Departments 

28,752 

29,903 

0 

21,726 

21,726 

Expenditure  Total  12,093,242         11,930,389         14,897,599         15,543,885  646,286 
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PROGRAM:  SUBSTANCE  ABUSE  -  COMMUNITY  CARE  

This  program  includes  substance  abuse  residential,  outpatient  and  day  treatment,  as  well  as 
substance  abuse  outreach  prevention. 


1  QQQ.onnn 

2002-2003 

Proposed 

rlcoUUnUco 

 Actual  

 Actual  

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

29.00 

32.07 

46.48 

47.48 

1.00 

Total  Funded  By  Operating  Budget 

29.00 

32.07 

46.48 

47.48 

1.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,113.886 

2,680.819 

3,826,668 

4.281.417 

454.749 

Overhead 

14,066 

26.856 

12,1 10 

32.980 

20.870 

Professional  &  Contractual  Services 

44,551.720 

44,041,893 

54.031,182 

52.984.920 

(1.046,262) 

Materials  and  Supplies 

44,327 

136,652 

243,679 

55.512 

(188,167) 

Equipment 

63 

26,901 

120,000 

0 

(120,000) 

Services  of  Other  Departments 

3,939,382 

3,948,523 

4,479.996 

1,108,775 

(3,371,221) 

Transfers  Out 

1 .908,792 

0 

0 

0 

0 

Expenditure  Total 

52,572,236 

50,861,644 

62.713,635 

58,463,604 

(4,250,031) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Increase  the  number  of  clients  served  in  the  substance  abuse  treatment  system 


Number  of  San  Francisco  residents  receiving 
substance  abuse  services  provided  by 
Community  Substance  Abuse  Services 
(CSAS) 


Provide  high  quality  customer  satisfaction 

■  Percentage  of  client  satisfaction  surveys  n/a  54 
completed 

■  Percentage  of  clients  responding  to  surveys  n/a  86 
that  report  satisfaction  with  quality  of  services 

Provide  substance  abuse  treatment  in  accordance  with  Proposition  36 

■  Percent  of  Proposition  36  clients  engaged  in  n/a  r 
treatment 

■  Percentage  of  Proposition  36  clients  n/a  r 
completing  treatment 
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Public  Library 


MISSION  

The  mission  of  the  San  Francisco  Public  Library  is  to  provide  free  and  equal  access  to  information, 
independent  learning  services  and  the  City's  extensive  collection  of  books  and  materials. 

SERVICES  

The  library  manages  and  operates  the  Main  library,  26  branch  libraries,  children's  reading  programs 
and  bookmobile,  Friends  for  Life  Outreach  Project,  Library  on  Wheels,  Project  Read,  and  Youth 
Guidance  Center  Collaborative. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

17,532,238 

19,794,890 

19,619,148 

20,130,000 

Us©  of  Money  or  Property 

393,674 

280,791 

178,243 

358,243 

180,000 

Intergovernmental  Revenue  -  Stete"^^' 

4,689 

0 

0 

0 

0 

1,523,761 

1,882,212 

1,558,541 

1 ,429,968 

(128,573) 

Char  esior  Services  ^ 

568,756 

500,027 

606,739 

606,739 

0 

Othe?Revenues"^^^ 

790,992 

145,227 

17,756,000 

23,300,000 

5,544,000 

Transfers  In 

25,731,161 

28,181,504 

30,838,226 

29,270,613 

(1 ,567,613) 

Expenditure  Recovery 

0 

391,390 

472,237 

452,237 

(20,000) 

Fund  Balance 

1,653,864 

0 

5,551,010 

1,901,416 

(3,649,594) 

Revenue  Total 

48,199,135 

51,176,041 

76,580,144 

77,449,216 

869,072 

EXPENDITURES 

Automation 

3,361,387 

2,091,973 

2,674,155 

3,274,283 

600,128 

Branch  Program 

10,567,223 

10,209,707 

32,719,366 

36,027,648 

3,308,282 

Chf-library 

116,343 

385,967 

452,237 

452,237 

0 

Children's  Baseline 

4,361,030 

4,052,292 

5,603,027 

5,888,612 

285,585 

Children's  Fund  Programs 

332,762 

0 

0 

0 

0 

Information  And  Resource  Management 

4,055,496 

5,146,709 

5,011,383 

5,199,890 

188,507 

Library  Administration 

4,968,019 

3,199,308 

3,479,418 

3,331,885 

(147,533) 

Main  Program 

10,248,579 

14,044,663 

15,304,839 

12,403,223 

(2,901,616) 

Operations  And  Maintenance 

5,943,022 

8,107,054 

6,715,070 

6,796,132 

81,062 

Public  Affairs 

807,900 

776,731 

974,871 

1,059,672 

84,801 

Technical  Services 

3,437,374 

3,161,637 

3,645,778 

3,832,398 

186,620 

Expenditure  Total 

48,199,135 

51,176,041 

76,580,144 

78,265,980 

1,685,836 

POSITION  SUMMARY 

Total  Authorized 

594.06 

594.29 

609.45 

614.83 

5.38 

Total  Funded  By  Operating  Budget 

594.06 

594.29 

609.45 

614.83 

5.38 
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PROGRAM:  AUTOMATION    

The  Automation  Services  program  supports  the  Library's  automated  systems  including  the  on-line 
catalog.  This  program  is  also  responsible  for  strategic  technology  planning,  installing  and  maintaining 
all  public  access  and  staff  PCs  and  peripheral  devices,  supporting  desk-top  applications,  and 
managing  and  coordinating  data  and  telephone  communication  activities  and  projects  for  the 
department. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

15.11 

12.31 

13.03 

13.03 

0.00 

Total  Funded  By  Operating  Budget 

15.11 

12.31 

13.03 

13.03 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

932.357 

681,658 

1,071,313 

1.060,137 

(11,176) 

Professional  &  Contractual  Services 

211.821 

181,778 

375,461 

415,348 

39,887 

tvlaterials  and  Supplies 

173.675 

128,279 

200,413 

202,526 

2,113 

Equipment 

1.697.830 

619,048 

618.585 

1.126,000 

507,415 

Sen/ices  of  Other  Departments 

345.704 

481.210 

408.383 

470.272 

61,889 

Expenditure  Total 

3,361.387 

2,091.973 

2.674.155 

3.274.283 

600,128 
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Public  Library 


PROGRAM:  BRANCH  PROGRAM  

The  Branch  Library  program  encompasses  the  activities  and  programs  of  the  26  branch  facilities. 
These  neighborhood  sites  provide  adults,  teens,  and  children  with  a  full  array  of  library  services 
including  free  access  to  books,  magazines,  periodicals,  audio-visual  materials,  and  increasingly, 
access  to  electronic  data  bases  maintained  by  the  Library  and  to  resources  available  through  the 
Internet.  Branch  libraries  also  offer  professional  reference  and  information  services  to  the  community 
and  provide  a  significant  level  of  public  programming  throughout  the  year.  Collectively,  branch  libraries 
are  open  a  total  of  1 ,1 12  hours  per  week,  serve  3.9  million  visitors  and  circulate  3.6  million  items 
annually. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

189.03 

173.84 

177.51 

179.75 

2.24 

Total  Funded  By  Operating  Budget 

189.03 

173.84 

177.51 

179.75 

2.24 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

10,373,326 

9,643,745 

11,246,816 

11,914,800 

667,984 

Professional  &  Contractual  Services 

65,868 

429,138 

269,032 

268,852 

(180) 

Aid  Assistance 

0 

0 

159,069 

50,000 

(109,069) 

Materials  and  Supplies 

48,557 

111,793 

138,972 

147,996 

9,024 

Equipment 

74,910 

0 

118,126 

66,000 

(52,126) 

Services  of  Other  Departments 

4,562 

25,031 

Capital  Projects 

0 

0 

20,708,439 

23,580,000 

2,871,561 

Expenditure  Total 

10,567,223 

10,209,707 

32,719,366 

36,027,648 

3,308,282 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Projected 

Meet  citizens'  needs  in  quantity,  quality  and  availability  of  library  collections 

■  Circulation  of  materials  at  branch  libraries 

n/a 

n/a 

4,034,422 

4,000,000 

-34422 

■  In-library  use  of  materials  at  branch  libraries 

n/a 

n/a 

1,945,150 

2,000,000 

54850 

Provide  convenient  hours  of  operation  at  the  branch  libraries 

■  Average  weekly  hours  of  operation 

1,112 

1,112 

1,112 

1,112 

0 

■  Number  of  persons  entering  branch  facilities 

n/a 

n/a 

4,000,000 

4,000,000 

0 

■  Percentage  of  San  Franciscans  who  rate  the 

61% 

65% 

n/a 

65% 

n/a 

convenience  of  library  hours  as  good  or  very 

good 

Ensure  customer  satisfaction  with  services  and  programs  of  the  branch  libraries 

■  Number  of  questions  answered  annually  in 

n/a 

n/a 

1,441,598 

1,000,000 

-441598 

branch  facilities 

■  Percentage  of  library  users  who  rate  their 

89% 

93% 

90% 

90% 

0 

satisfaction  with  library  assistance  and 

services  as  satisfactory  or  very  satisfactory 

■  Percentage  of  San  Franciscans  who  rate  the 

73% 

77% 

77% 

80% 

0.03 

quality  of  assistance  from  staff  as  good  or 
very  good 
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PROGRAM:  CHF-LIBRARY 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

0.00 

5.88 

0.00 

Total  Funded  By  Operating  Budget 

0.00 

5.88 

5.88 

5.88 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

69.908 

336,961 

416,370 

442,585 

26,215 

Materials  and  Supplies 

37,632 

40,029 

23,567 

1,102 

(22,465) 

Services  of  Other  Departments 

8.803 

8,977 

12,300 

8,550 

(3,750) 

Expenditure  Total 

116,343 

385,967 

452,237 

452,237 

0 
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PROGRAM:  CHILDREN'S  BASELINE  

The  Children  and  Youth  Services  program  promotes  literacy,  reading,  and  information  access  for 
children  and  youth.  The  program  selects  materials  in  more  than  50  languages  and  in  various  formats, 
creates  book  lists  to  assist  children  and  teachers  in  finding  information,  and  provides  reference  and 
reader  advisory  services.  Programs  include:  Children's  Bookmobile,  Dial-a-Story  which  presents 
stories  for  children  in  English,  Spanish,  and  Cantonese,  the  Book  Buddies  hospital  reading  program, 
and  a  program  that  trains  teen  volunteers  to  work  with  younger  children.  Staff  provide  direct  service  in 
the  Main  and  branch  libraries. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

58.78 

65.56 

66.88 

67.65 

0.77 

Total  Funded  By  Operating  Budget 

58.78 

65.56 

66.88 

67.65 

0.77 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

3,823,349 

3,714,297 

4,716,326 

5,001,911 

285,585 

Overhead 

0 

25,000 

0 

0 

0 

Professional  &  Contractual  Services 

125,440 

71,082 

61,544 

61,544 

0 

Materials  and  Supplies 

403.093 

240,513 

820,197 

820,197 

0 

Services  of  Other  Departments 

9,148 

1,400 

4,960 

4,960 

0 

Expenditure  Total 

4,361,030 

4,052,292 

5,603,027 

5,888,612 

285,585 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  high  quality  programs  for  children  and  youth 

■  Number  of  programs  provided 

3,293 

2,875 

2,605 

2,620 

15 

■  Number  of  children  and  youth  who  attend 

110,240 

101,109 

97,000 

98,000 

1000 

library  programs 

■  Percentage  of  San  Franciscans  who  rate  the 

67% 

64% 

n/a 

n/a 

n/a 

library's  programs  and  activities  for  children 

(age  not  specified)  as  good  or  very  good 

■  Percentage  of  San  Franciscans  who  rate  the 

n/a 

n/a 

73% 

75% 

0.02 

library's  programs  and  activities  for  children 

(up  to  age  12)  as  good  or  very  good 

■  Percentage  of  San  Franciscans  who  rate  the 

n/a 

n/a 

63% 

65% 

0.02 

library's  programs  and  activities  for  youth  (age 
13-17)  as  good  or  very  good 

Support  education  of  children  and  youth  through  instruction  on  library  resources  and  how  to  use  them 

■  Number  of  instructional  visits  or  programs  for  7,099  3,304  3,000  3,020  20 
school  classes 

■  Number  of  children  and  teens  receiving  95,171  79,286  75,000  80,000  5000 
instruction  via  school  visits  or  library  visits 
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PROGRAM:  INFORMATION  AND  RESOURCE  MANAGEMENT   

This  program  supports  the  Library's  mission  by  coordinating  the  selection  of  adult  materials 
systemwide.  This  includes  circulating  and  reference  books,  periodicals,  gift  materials,  international 
language  materials,  books  on  tape,  and  other  audiovisual  materials.  The  program  also  administers  the 
replacement  of  library  materials  that  are  worn  out,  placed  in  reserve,  or  lost;  coordinates  the  use  of 
Brooks  Hall  including  remote  storage  and  retrieval  of  lesser  used  materials;  and  provides  staff  training 
on  reference  resources  and  collection  management  to  improve  public  services. 


1999-2000      2000-2001       2001-2002  2002-2003 

RESOURCES  Actual  Actual  Revised  Proposed  

Position  Summary 

Total  Authorized   8^3  9^56  1007  9.69 

Total  Funded  By  Operating  Budget                           8.13              9.56             10.07  9.69 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                      581,620           654,600           729,094  737,601 

Professional  &  Contractual  Services                        179,290           154.676                640  640 

fvlatenals  and  Supplies                                        3,294.586         4,337,433         4,281,649  4,461,649 

Expenditure  Total                                                 4,055,496          5.146,709          5,011,383  5,199.890 


PERFORMANCE 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Projected 


Provide  high  quality  collections  and  resources 

■  Percentage  of  San  Franciscans  who  rate  the  67%  69% 
quality  of  the  library's  collections  as  good  or 

very  good 

■  Percentage  of  library  users  who  rate  their  66%  78% 
satisfaction  with  the  availability  of  library 

materials  as  satisfactory  or  very  satisfactory 

Provide  beneficial  uses  for  materials  no  longer  needed  by  the  library 

■  Number  of  books  and  library  materials  4,812  34,071 
distributed  to  community  groups  for  "public 

benefit  "  purposes 

Provide  quality  computer  resources 

■  Number  of  database  searches  conducted  by  391,271  450,788 
staff  and  public 


2002-2003 
Target 


Target  vs 
Projected 
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PROGRAM:  LIBRARY  ADMINISTRATION  

The  Administrative  Services  program  includes  the  City  Librarian's  office,  the  Library  Commission 
Secretary's  office,  finance  and  human  resources.  Financial  services  staff  perform  budgeting, 
accounting,  contract  management,  grant  coordination,  and  purchasing.  Human  resource  staff  provide 
systemwide  support  in  personnel  management,  training,  and  the  coordination  of  volunteers. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

22.14 

20.81 

21.23 

21.37 

0.14 

Total  Funded  By  Operating  Budget 

22.14 

20.81 

21.23 

21.37 

0.14 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,657,754 

1,168,806 

1 ,662,096 

1,864,399 

202,303 

Overhead 

3,640 

1,066 

0 

0 

0 

Professional  &  Contractual  Services 

312,172 

226,118 

298,186 

245,473 

(52,713) 

Materials  and  Supplies 

5,941 

11,546 

17,500 

17,500 

0 

Equipment 

0 

34,621 

0 

0 

0 

Services  of  Other  Departments 

546,203 

560,91 1 

618,197 

684,513 

66,316 

Transfers  Out 

2,442,309 

1,196,240 

883,439 

520,000 

(363,439) 

Expenditure  Total 

4,968,019 

3,199,308 

3,479,418 

3,331,885 

(147,533) 
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PROGRAM:  MAIN  PROGRAM      

The  Main  Library  Program  has  the  largest  circulating  and  reference  collections  in  the  system  and 
provides  citizens  with  general  and  in-depth  informational  services.  The  collection  numbers  1.1  million 
items  and  contains  materials  in  multiple  formats  and  in  over  50  languages  including  English,  Chinese, 
and  Spanish.  Special  centers  offer  focused  collections  and  include  the  Library  for  the  Blind,  Library  for 
the  Deaf,  African-American  Center,  Gay  and  Lesbian  Center,  Chinese-American  Center,  Filipino- 
American  Center,  Jobs  and  Careers  Center,  and  the  San  Francisco  History  Room.  Project  Read 
provides  literacy  training  and  tutoring  to  250  adults  annually.  Services  are  also  provided  through  the 
Friends  for  Life,  Library  on  Wheels,  and  Community  Connection  Online  Information  and  Referral 
Services  programs.  Free  programs  and  exhibits  are  presented  regularly  and  the  public  has  access  to 
hundreds  of  databases  at  over  200  public  access  computers  and  terminals. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

174.11 

179.90 

181.62 

181.69 

0.07 

Total  Funded  By  Operating  Budget 

174.11 

179.90 

181.62 

181.69 

0.07 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

10,037,930 

11,056,840 

11,718.497 

12,174,709 

456.212 

Overhead 

0 

5,188 

0 

0 

0 

Professional  &  Contractual  Sen/ices 

72,949 

66,042 

173.300 

83,300 

(90.000) 

Materials  and  Supplies 

137,700 

102,026 

100,534 

86,211 

(14,323) 

Equipment 

0 

262,315 

114.524 

59,003 

(55,521) 

Services  of  Other  Departments 

0 

16,040 

0 

0 

0 

Capital  Projects 

0 

0 

3.151,028 

0 

(3,151,028) 

Transfers  Out 

0 

7.707 

0 

0 

0 

Budgetary  Reserves 

0 

2.528.505 

46,956 

0 

(46,956) 

Expenditure  Total 

10,248,579 

14,044,663 

15,304,839 

12,403,223 

(2,901,616) 
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PERFORMANCE 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Projected 


Meet  citizens'  needs  in  quantity,  quality  and  availability  of  library  collections 

■  Circulation  of  materials  at  main  library                         n/a  n/a 

■  In-library  use  of  materials  at  main  library                      n/a  n/a 

Provide  convenient  hours  of  operation  at  the  main  library 

■  Average  weekly  hours  of  operation                             60  60 

■  Number  of  persons  entering  main  library                      n/a  n/a 

■  Percentage  of  San  Franciscans  who  rate  the               61%  65% 
convenience  of  library  hours  as  good  or  very 

good 

Ensure  customer  satisfaction  with  services  and  programs  of  the  main  library 

■  Number  of  questions  answered  annually  in  tht                n/a  n/a 
main  library 

■  Percentage  of  library  users  who  rate  their                   89%  93% 
satisfaction  with  library  assistance  and 

services  as  satisfactory  or  very  satisfactory 

■  Percentage  of  San  Franciscans  who  rate  the               73%  77% 
quality  of  staff  assistance  as  good  or  very  good 


2,105,850 
800,000 


2002-2003 
Target 


2,000,000 
800,000 


1 ,802,330 
65% 


Target  vs 
Projected 
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PROGRAM:  OPERATIONS  AND  MAINTENANCE  

The  Operations  and  Maintenance  Program  provides  support  in  the  areas  of  facilities  maintenance  and 
repair,  custodial  services,  and  security  for  the  Main  Library  and  the  26  Branch  Libraries.  This  program 
also  oversees  special  funded  maintenance  and  repair  projects  such  as  those  called  out  in  the  Post 
Occupancy  Evaluation  report  on  the  Main  Library  and  other  special  repair  projects  at  the  Branch 
Libraries. 


I 

Proposed 
vs  Revised 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

64.21 

68.31 

71.45 

72.45 

1.00 

Total  Funded  By  Operating  Budget 

64.21 

68.31 

71.45 

72.45 

1.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

3,751,085 

5.058,704 

4,320,389 

4,609,604 

289,215 

Professional  &  Contractual  Services 

565.165 

749.737 

537,111 

463,111 

(74,000) 

Materials  and  Supplies 

410.291 

512,522 

459,128 

449,128 

(10,000) 

Equipment 

19.199 

119,122 

53,909 

0 

(53,909) 

Services  of  Other  Departments 

1.197.282 

1.666,969 

1,104,533 

1,034,289 

(70,244) 

Facilities  Maintenance 

0 

0 

240,000 

240,000 

0 

Expenditure  Total 

5,943.022 

8,107.054 

6.715.070 

6,796,132 

81.062 
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PROGRAM:  PUBLIC  AFFAIRS  

The  Public  Affairs  program  plans,  coordinates,  and  stages  a  wide  variety  of  cultural,  literary, 
educational,  and  artistic  public  programs  and  exhibitions  for  the  people  of  San  Francisco.  These 
programs  are  offered  at  the  Main  Library  and  at  the  26  branches. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

TotsI  Authorized 

0.25 

Total  Funded  By  Operating  Budget 

10.01 

10.77 

13.03 

13.28 

0.25 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

623,557 

596,638 

835,961 

895,612 

59,651 

Professional  &  Contractual  Services 

35,095 

84,314 

58,600 

60,000 

1,400 

[Materials  and  Supplies 

29,197 

28,121 

28,100 

26,700 

(1,400) 

Equipment 

68,231 

3,150 

0 

0 

0 

Services  of  Other  Departments 

51,820 

64,508 

52,210 

77,360 

25,150 

Expenditure  Total 

807,900 

776,731 

974,871 

1,059,672 

84,801 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  for  and  educate  the  public  on  high  quality  educational  and  cultural  programs  and  services  offered  by  the 

library 

■  Program  attendance  for  adult  programs 

16,271 

22,658 

20,000 

20,000 

0 

■  Percentage  of  San  Franciscans  who  rate  the 

n/a 

n/a 

61% 

65% 

0.04 

library's  programs  and  activities  for  adults  as 
good  or  very  good 
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PROGRAM:  TECHNICAL  SERVICES      

The  Technical  Services  program  supports  the  Library's  mission  by  coordinating  all  aspects  of  book 
and  material  acquisition  and  maintenance.  Specifically,  the  program  prepares  book  orders,  receives 
ordered  materials,  reviews  and  processes  invoices,  and  maintains  the  bibliographic  database  for  the 
online  catalog.  The  program  also  catalogs  newly  acquired  or  donated  materials,  inventories  and 
creates  catalog  records  for  books  in  the  collection  that  have  not  been  cataloged,  restores  and  repairs 
damaged  books,  preserves  incoming  materials,  and  manages  the  Library's  binding  program  for 
periodicals,  monographs,  pamphlets,  and  sheet  music. 


RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003 
Proposed 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Matenals  and  Supplies 
Expenditure  Total 


2,730,302  2,761.389 
394,773  335,647 
312.299  64.601 


3,239,643 
318,950 
87,185 


3,486.263 
266.625 
79,510 
3.832.398^ 


1999-2000       2000-2001  2001-2002       2002-2003       Target  vs 

PERFORMANCE  ^ctua[  Actual  Projected         Target  Projected 

Acquire,  prepare  and  maintain  library  materials  for  public  use 

■  Number  of  new  materials  made  available  to  155,143  160.993  170,000  160.000  -loooc 

the  public 

>  Number  of  library  materials  that  are  repaired,  28.696  26,793  27,000  27,000  C 

bound,  preserved,  and  returned  to  the  public 
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Public  Utilities  Commission 


MISSION  

The  mission  of  the  Public  Utilities  Commission  is  to  serve  San  Francisco  and  its  Bay  Area  customers 
with  reliable,  high-quality  and  affordable  water  while  maximizing  benefits  from  power  operations;  to 
protect  public  health  and  the  aquatic  environment  by  providing  safe,  reliable,  and  efficient  collection, 
treatment,  and  disposal  of  San  Francisco's  wastewater;  and  to  conduct  business  affairs  in  a  manner 
that  promotes  efficiency,  minimizes  waste,  and  assures  rate  payer  confidence. 

SERVICES  

The  public  utility  presents  the  commission's  programs  and  policies  to  the  public,  obtains  community 
input,  provides  administrative  and  engineering  services  to  Hetch  Hetchy  and  to  the  Water  and  Clean 
Water  departments,  and  provides  prompt  attention  and  response  to  citizens  concerns. 


1 999-2000 

2000-2001 

2001-2002 

2002-2003 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Expenditure  Recovery 

58,231,470 

58,428,610 

65,138,888 

76,211,448 

1 1 ,072,560 

14,534,064 

11,150,681 

18,788,783 

16,803,165 

(1 ,985,618) 

Revenue  Total 

72,765,534 

69,579,291 

83,927,671 

93,014,613 

9,086,942 

EXPENDITURES 

Customer  Services 

9  054  327 

8  795  145 

9,527  706 

10  1 42  235 

Environmental  Regulation  And  Management 

5,361,160 

5,311,574 

5,805,501 

6,101,035 

295,534 

Puc  Engineering 

19,699,223 

20,422,318 

23,597,029 

27,396,099 

3,799,070 

Puc  Finance 

4,175,255 

3,701,982 

5,524,983 

6,131,864 

606,881 

Puc  General  Management 

8,653,183 

5,618,765 

9,278,582 

10,260,886 

982,304 

Puc  Land  Management 

825,409 

822,370 

1,021,963 

1,264,351 

242,388 

Puc  Management  Information 

6,742,758 

7,123,456 

8,425,666 

10,452,352 

2,026,686 

Puc  Personnel 

3,283,497 

3,262,790 

3,821,145 

3,978,559 

157,414 

Puc  System  Planning/regulatory  Control 

1,715,004 

1,780,886 

1 ,962,470 

2,705,282 

742,812 

Puc-long  Range  Planning  &  Policy 

0 

0 

800,71 1 

707 

(800,004) 

Water  Quality 

13,255,718 

12,740,005 

14,161,915 

14,514,242 

352,327 

Expenditure  Total 

72,765,534 

69,579,291 

83,927,671 

92,947,612 

9,019,941 

POSITION  SUMMARY 

Total  Authorized 

412.96 

429.50 

440.63 

473.00 

32.37 

Sub-total  Funded  Positions 

412.96 

429.50 

440.63 

473.00 

27.37 

Positions  Funded  by  Capital/Other 

35.00 

39.00 

37.00 

32.00 

(5.00) 

Total  Funded  By  Operating  Budget 

447.96 

468.50 

477.63 

505.00 

27.37 
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Public  Utilities  Commission 


PROGRAM:  CUSTOMER  SERVICES    

The  Customer  Service  Bureau  is  the  phmary  point  of  contact  for  water  and  sewer  customers.  On  an 
annual  average,  the  Bureau  bills  and  collects  approximately  $270  million  in  water/sewer  charges, 
responds  to  170,000  customers'  inquiries,  and  reads  over  one  million  meters.  Program  staff  are  also 
responsible  for  the  administration  of  the  ultra  low-flow  toilet  and  washer  rebate  programs,  'Toilet  for 
$10"  program,  irrigation  water  budgets,  outreach  to  customers  about  water  conservation,  and  the 
administration  of  other  water  conservation  "best  management  practices"  program.. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

98.61 

100.94 

97.24 

100.30 

3.06 

Sub-total  Funded  Positions 

98.61 

100.94 

97.24 

100.30 

3.06 

Positions  Funded  by  Capital/Other 

3.00 

3.00 

3.00 

3.00 

0.00 

Total  Funded  By  Operating  Budget 

101.61 

103.94 

100.24 

103.30 

3.06 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

6,669.467 

6,843.419 

7.107.042 

7.700.216 

593.174 

Professional  &  Contractual  Services 

550,720 

453,016 

511.737 

506.784 

(4.953) 

t^aterials  and  Supplies 

738,118 

462.319 

448.051 

425,232 

(22.819) 

Equipment 

13.830 

83.612 

94.471 

37.888 

(56.583) 

Services  of  Other  Departments 

1.082.192 

952.779 

1 .366.405 

1.472,115 

105,710 

Expenditure  Total 

9,054,327 

8,795.145 

9,527,706 

10.142,235 

614,529 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Minimize  or  eliminate  the  number  of  customer  calls  transferred  within  the  bureau 

■  Percentage  of  calls  received  that  are 

9% 

5% 

3% 

2% 

-0.01 

transferred  within  the  bureau 

Promote  water  conservation 

■  Number  of  standard  toilets  that  are  replaced 

9.860 

4.201 

6.000 

6,000 

0 

with  water  efficient  toilets  through  the  toilet 

rebate  and  sales  program 

■  Number  of  standard  clothes  washers  that  are 

172 

98 

500 

500 

0 

replaced  with  water  efficient  horizontal  axis 
washers  through  the  rebate  program 
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Public  Utilities  Commission 


PROGRAM:  ENVIRONMENTAL  REGULATION  AND  MANAGEMENT  

The  Environmental  Regulation  and  Management  program  regulates  the  industrial  water  discharge  to 
the  sewerage  system  to  protect  the  environment,  citizens,  employees,  and  facilities,  implements  the 
city's  Sewer  User  Charge  program,  and  assists  the  department  in  complying  with  and  implementing 
environmental  protection  and  industrial  health  and  safety  laws  and  regulations. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

45.54 

Sub-total  Funded  Positions 

45.54 

45.26 

43.61 

45.40 

1.79 

Positions  Funded  by  Capital/Other 

1.00 

1.00 

1.00 

1.00 

0.00 

Total  Funded  By  Operating  Budget 

46.54 

46.26 

44.61 

46.40 

1.79 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

3,644,215 

3,518.725 

3.866.037 

4,183,645 

317.608 

Professional  &  Contractual  Services 

1,046,003 

957,544 

1.120.350 

1.124.830 

4.480 

Materials  and  Supplies 

364,272 

389.209 

380.312 

383.078 

2.766 

Equipment 

5.756 

62.656 

5.200 

0 

(5.200) 

Services  of  Other  Departments 

300,914 

383.440 

433.602 

409.482 

(24,120) 

Expenditure  Total 

5,361,160 

5,311,574 

5,805,501 

6,101,035 

295,534 
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Public  Utilities  Commission 


PROGRAM:  PUC  ENGINEERING^  

The  Utilities  Engineering  Bureau  is  responsible  for  implementing  the  Capital  Improvement  Program 
including  design,  construction  management  and  repair  of  all  PUC  facilities  to  meet  operating  needs. 
UEB  researches  and  applies  new  technologies  that  extend  the  service  life,  enhance  the  operation  or 
reduce  the  cost  of  the  physical  plant.  PUC  facilities  include  dams,  reservoirs  and  power  lines  from 
Hetch  Hetchy,  water  pipelines  throughout  the  east  bay  and  peninsula,  and  water  and  sewer  lines 
within  San  Francisco. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

0.00 

(6.75) 

(7.75) 

15.50 

23.25 

Sub-total  Funded  Positions 

0.00 

(6.75) 

(7.75) 

15.50 

23.25 

Total  Funded  By  Operating  Budget 

0.00 

(6.75) 

(7.75) 

15.50 

23.25 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

16,029,497 

16,938,442 

20,281,408 

23,065,133 

2.783.725 

Overhead 

834,845 

824,395 

427,184 

0 

(427.184) 

Professional  &  Contractual  Services 

973,085 

1,023,561 

1,158,494 

2,066,886 

908.392 

Materials  and  Supplies 

221.744 

427,122 

316,644 

621.912 

305.268 

Equipment 

59,916 

227,325 

154,045 

385.704 

231 .659 

Services  of  Other  Departments 

1.580.136 

981,473 

1.259,254 

1.256.464 

(2,790) 

Expenditure  Total 

19,699,223 

20,422,318 

23,597,029 

27,396,099 

3,799,070 
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PROGRAM:  PUC  FINANCE  

The  Finance  Bureau  supports  the  fiscal  and  financial  position  via  budgeting,  financial  planning, 
accounting,  risk  management,  internal  auditing,  and  procurement  of  services  that  is  consistent  with 
industry  best  practices.  The  Bureau's  activities  include:  preparation  of  periodic  and  annual  audited 
financial  statements,  monitoring  revenues  and  expenditures,  managing  debt-financing  issuance  and 
existing  debt  portfolio,  recommending  and  establishing  rates  for  the  Power,  Water  and  Clean  Water 
Enterprises,  and  assisting  in  the  development  and  implementation  of  the  department's  operating  and 
capital  budgets. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

38.46 

42.67 

44.42 

45.18 

0.76 

Sub-total  Funded  Positions 

38.46 

42.67 

44.42 

45.18 

0.76 

Positions  Funded  by  Capital/Other 

4.00 

4.00 

1.00 

1.00 

0.00 

Total  Funded  By  Operating  Budget 

42.46 

46.67 

45.42 

46.18 

0.76 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,862,154 

.2,662,314 

4,020,723 

4,333,251 

312,528 

Professional  &  Contractual  Services 

669,474 

454,780 

876,509 

1,092,810 

216,301 

Materials  and  Supplies 

83,050 

98,997 

72,758 

87,717 

14,959 

Equipment 

0 

0 

0 

16,000 

16,000 

Services  of  Other  Departments 

560,577 

485,891 

554,993 

602,086 

47,093 

Expenditure  Total 

4,175,255 

3,701,982 

5,524,983 

6,131,864 

606,881 
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PROGRAM:  PUC  GENERAL  MANAGEMENT    

The  Office  of  the  General  Manager  implements  policy  in  accordance  with  the  direction  of  the 
Commission,  provides  oversight,  and  gives  general  direction  to  the  bureaus  and  enterprises 
comprising  the  PUC. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

16.11 

12.10 

20.90 

23,16 

2.26 

Sub-total  Funded  Positions 

16.11 

12.10 

20.90 

23.16 

3.26 

Positions  Funded  by  Capital/Other 

0.00 

0.00 

0.00 

1.00 

1.00 

Total  Funded  By  Operating  Budget 

16.11 

12.10 

20.90 

24.16 

3.26 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,192,764 

1.553,204 

2,070,803 

2.480,252 

409,449 

Overhead 

489,000 

162,373 

490,867 

577,229 

86,362 

Professional  &  Contractual  Services 

1,768,398 

1,229,479 

4,188,367 

4.565,917 

377,550 

Materials  and  Supplies 

68.079 

152,666 

92,800 

107,115 

14,315 

Equipment 

95 

8,395 

6.320 

0 

(6.320) 

Services  of  Other  Departments 

5.134.847 

2.512.648 

2,429.425 

2.530.373 

100.948 

Expenditure  Total 

8.653.183 

5,618,765 

9.278,582 

10.260.886 

982.304 

Mayor's  Preliminary  Budget  2002-2003 


300 


Public  Utilities  Commission 


PROGRAM:  PUC  LAND  MANAGEMENT  

Commercial  Land  Management  (CLM)  is  responsible  for  the  management  of  all  PUC  lands.  CLM 
develops  commercially  valuable  uses  of  department  properties  consistent  with  its  utility  needs, 
negotiates  and  manages  permits  and  leases,  and  recommends  policies  and  implements  procedures 
relating  to  the  use,  rental,  management  and  sale  of  such  property. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

7.86 

6.87 

7.62 

7.87 

0.25 

Total  Funded  By  Operating  Budget 

7.86 

6.87 

7.62 

7.87 

0.25 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

582,652 

539,642 

675,120 

718,496 

43,376 

Professional  &  Contractual  Services 

59,493 

14,603 

99,651 

321,261 

221,610 

Materials  and  Supplies 

9,210 

13,712 

17,400 

14,640 

(2,760) 

Services  of  Otfier  Departments 

174,054 

254,413 

229,792 

209,954 

(19,838) 

Expenditure  Total  825,409  822,370  1,021,963  1,264,351  242,388 
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PROGRAM:  PUC  MANAGEMENT  INFORMATION 

The  Information  Technology  Services  (ITS)  program  provides  data  processing  services  to  all  bureaus 
and  divisions.  ITS  operates  a  central  mainframe  based  data  center  on  a  24  hrs/day,  seven  days/week 
basis  in  support  of  large  systems  for  both  the  PUC  and  Muni.  Staff  support  a  large  network  of 
personal  computers  including  approximately  30  servers  and  1,100  personal  computers.  In  addition, 
ITS  acquires,  develops,  and  maintains  software  for  mainframe,  network,  and  personal  computers. 


RESOURCES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003  Proposed 
Proposed     vs  Revised 

Position  Summary 

Total  Authorized 

42.69 

59.02 

60.88 

64.58 

3,70 

Sub-total  Funded  Positions 

42.69 

59.02 

60.88 

64.58 

3.70 

Positions  Funded  by  Capital/Other 

2.00 

2.00 

2.00 

2.00 

0.00 

Total  Funded  By  Operating  Budget 

44.69 

61.02 

62.88 

66.58 

3.70 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

3.650.292 

4,824,382 

6.032,998 

6,779,357 

746,359 

Overhead 

0 

0 

7,980 

0 

(7,980) 

Professional  &  Contractual  Services 

1,204,649 

1,172,542 

1,118,156 

1,448,373 

330,217 

Materials  and  Supplies 

615,264 

431.053 

379.558 

1,242,243 

862,685 

Equipnnent 

827,557 

389,173 

454.368 

490,800 

36.432 

Services  of  Other  Departments 

444.996 

306,306 

432.606 

491,579 

58,973 

Expenditure  Total 

6,742.758 

7,123.456 

8.425.666 

10.452.352 

2.026.686 
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PROGRAM:  PUC  PERSONNEL  

The  Personnel  program  assists  managers  and  employees  throughout  the  department  with 
recruitment,  training,  problem  resolution,  and  other  personnel  issues  in  order  to  maintain  a  qualified 
and  diversified  workforce 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

38.75 

41.13 

40.63 

40.63 

0.00 

Total  Funded  By  Operating  Budget 

38.75 

41.13 

40.63 

40.63 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,715,809 

2,631,434 

3,206,594 

3,373,118 

166,524 

Professional  &  Contractual  Services 

120,882 

55,847 

106,719 

117,766 

11,047 

Materials  and  Supplies 

105,580 

39,959 

70,900 

82,542 

1 1 ,642 

Equipnnent 

0 

5,224 

23,485 

8,000 

(15,485) 

Services  of  Other  Departments 

341,226 

530,326 

413,447 

397,133 

(16,314) 

Expenditure  Total 

3,283,497 

3,262,790 

3,821,145 

3,978,559 

157,414 
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PROGRAM:  PUC  SYSTEM  PLANNING/REGULATORY  CONTROL   

The  Planning  Bureau  develops  plans  for  the  continued  service  of  reliable,  high  quality  water  to  PUC 
customers,  in  compliance  with  current  and  anticipated  laws  and  regulations.  The  Bureau  pursues 
water  supply  options  and  water  system  reliability  improvements  through  the  development  of  the 
Capital  Improvement  Program  and  other  programs  following  the  recommendations  contained  in  the 
Water  Supply  Master  Plan  and  Facilities  Reliability  Program. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

13.16 

15.15 

14.50 

16.94 

2  44 

Sub-total  Funded  Positions 

13.16 

15.15 

14.50 

16.94 

(4.56) 

Positions  Funded  by  Capital/Other 

19.00 

17.00 

18.00 

11.00 

(7.00) 

Total  Funded  By  Operating  Budget 

32.16 

32.15 

32.50 

27.94 

(4.56) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,052.460 

1,121,667 

1 ,323,309 

1,770,842 

447,533 

Professional  &  Contractual  Services 

497,584 

400,767 

530,603 

750,472 

219,869 

Matenals  and  Supplies 

68.175 

95,326 

71,313 

93,125 

21.812 

Equipment 

16,004 

22,173 

0 

52,607 

52,607 

Services  of  Other  Departments 

80,781 

140.953 

37,245 

38.236 

991 

Expenditure  Total 

1,715,004 

1,780,886 

1.962.470 

270^.282 

742.812~ 
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PROGRAM:  PUC-LONG  RANGE  PLANNING  &  POLICY  

The  Planning  and  Policy  program  is  responsible  for  developing  energy  and  power  resource  policy  for 
municipal  and  non-municipal  facilities,  planning  for  new  power  resources,  promoting  and  expanding 
energy  efficiency  projects  for  municipal  facilities,  negotiating  power  purchasing  agreements,  power 
utility  regulatory  monitoring  and  analysis,  and  advocating  on  behalf  of  the  city  with  local,  state  and 
federal  agencies. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

0.00 

0.00 

6.01 

0.12 

(5.89) 

Total  Funded  By  Operating  Budget 

0.00 

0.00 

6.01 

0.12 

(5.89) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

0 

0 

475,711 

707 

(475,004) 

Professional  &  Contractual  Services 

0 

0 

250,000 

0 

(250,000) 

Materials  and  Supplies 

0 

0 

75,000 

0 

(75,000) 

Expenditure  Total 

0 

0 

800,711 

707 

(800,004) 
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PROGRAM:  WATER  QUALITY   _  _  _      

The  Water  Quality  Bureau  ensures  that  the  PUC  complies  with  all  current  and  future  water  quality 
regulations  and  customer  expectations  through  sampling  and  laboratory  analyses,  process 
engineering,  applied  research,  inspections,  field  project  oversight,  regulatory  reporting,  and  support  to 
treatment  plant  operations.  The  Bureau  analyzes  discharges  (into  the  sewer  system,  bay  and  ocean), 
assesses  environmental  impact  reports  to  regulatory  agencies,  and  recommends/oversees  any 
necessary  mitigation.  It  also  provides  customer  services  by  responding  to  and  resolving  consumer 
complaints/inquiries  about  the  quality  of  drinking  and  receiving  waters,  and  performing  regional 
laboratory  analysis  by  contract  for  internal  and  external  clients. 


1999-2000      2000-2001      2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Position  Summary 

Total  Authorized   111.78  113.11  112.57  113.32  0.75 

Sub-total  Funded  Positions  111.78  113.11  112.57  113.32  1.75 

Positions  Funded  by  Capital/Other   6^00  12.00  12.00  13.00  1.00 

Total  Funded  By  Operating  Budget  117.78  125.11  124.57  126.32  1.75 


Expenditures  By  Program 


Salaries  &  Fringe  Benefits 

8.724,332 

8,183,048 

9,781.003 

10,152,586 

371,583 

Professional  &  Contractual  Services 

2,316,983 

2,576,789 

2,624,184 

2,703,862 

79,678 

Materials  and  Supplies 

1,172,699 

1,113,049 

1,138,417 

1.025,419 

(112,998) 

Equipment 

729,596 

580,364 

297,988 

309,000 

11,012 

Services  of  Other  Departments 

312,108 

286,755 

320,323 

323,375 

3,052 

Expenditure  Total 

13,255,718 

12,740,005 

14,161,915 

14,514,242 

352,327 
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MISSION  

The  mission  of  the  Clean  Water  Department  is  to  operate  and  maintain  the  city's  water  pollution 
control  plants,  collection  system,  and  plumbing  stations  in  compliance  with  state  and  federal  discharge 
permits  while  minimizing  impact  on  San  Francisco  neighborhoods. 

SERVICES  

The  department  operates,  cleans,  and  maintains  900  miles  of  city  sewers  and  responds  to  service 
calls  for  inspection  and  cleaning  of  side  sewers.  It  also  oversees  the  Southeast  Community  and  Earl 
P.  Mills  facilities,  which  provide  social  services  for  area  residents. 


1 999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Licenses  and  Fines 

1,362 

420 

0 

0 

0 

Use  of  Money  or  Property 

5,329,463 

8,089,134 

5,643,000 

3,351,872 

(2,291,128) 

Intergovernmental  Revenue  -  Federal 

222,297 

107,934 

0 

0 

0 

Intergovernmental  Revenue  -  State 

129,593 

511,592 

0 

0 

0 

Charges  for  Services 

145,505,632 

141,801,187 

147,666,000 

139,467,595 

(8,198,405) 

Other  Revenues 

32,683,059 

29,008,811 

0 

0 

0 

Transfers  In 

54,378,858 

65,220,619 

14,650,000 

0 

(14,650,000) 

Expenditure  Recovery 

712,426 

606,758 

5,025,620 

4,897,500 

(128,120) 

Fund  Balance 

0 

0 

30,055,476 

0 

(30,055,476) 

Departmental  Transfer  Adjustment 

(5,133,881) 

(3,453,051) 

(7,722,987) 

(6,114,805) 

1,608,182 

General  Fund  Support 

159,286 

148,102 

306,260 

209,724 

(96,536) 

Revenue  Total 

233,988,095 

242,041,506 

195,623,369 

141,811,886 

(53,811,483) 

EXPENDITURES 

Water  Pollution  Control 

233,988,095 

242,041 ,506 

195,623.369 

145,429,745 

(50,193,624) 

Expenditure  Total 

233,988,095 

242,041,506 

195,623,369 

145,429,745 

(50,193,624) 

POSITION  SUMMARY 

Total  Authorized 

361.97 

349.68 

342.84 

351.49 

8.65 

Sub-total  Funded  Positions 

361.97 

349.68 

342.84 

351.49 

9.65 

Positions  Funded  by  Capital/Other 

12.00 

12.00 

12.50 

13.50 

1.00 

Total  Funded  By  Operating  Budget 

373.97 

361.68 

355.34 

364.99 

9.65 
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Public  Utilities  Commission  -  Clean  Water 


PROGRAM:  WATER  POLLUTION  CONTROL   

Water  Pollution  Control  is  responsible  for  the  operation  and  maintenance  of  the  city's  wastewater 
collection  system,  wastewater  treatment  plants,  and  pumping  stations.  The  Operations  Section 
provides  for  24-hour  operation  of  three  wastewater  treatment  plants  (Southeast,  Oceanside  and  North 
Point)  and  18  pumping  stations.  The  Sewer  Operations  Section  is  responsible  for  the  efficient 
inspection  and  cleaning  of  the  City's  900  mile-long  combined  sewage  collection  system  and  for  prompt 
response  to  thousands  of  service  requests  annually  from  the  public.  Maintenance  of  the  sewers  is 
performed  to  minimize  sewage-related  public  health  hazards,  to  comply  with  regulatory  mandates  and 
to  protect  the  ratepayers'  infrastructure  investment. 


RESOURCES  

Position  Summary 

Total  Authorized 
Sub-total  Funded  Positions 
Positions  Funded  by  Capital/Other 
Total  Funded  By  Operating  Budget 


1999-2000 
Actual 


361.97 

12.00 


2000-2001 
Actual 


349.68 

12.00 


2001-2002 
Revised 


342.84 

12.50 


2002-2003  Proposed 
Proposed     vs  Revised 


351.49 

13.50 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Overhead 

Professional  &  Contractual  Services 
Aid  Assistance 
Materials  and  Supplies 
Equipment 
Debt  Service 

Services  of  Other  Departments 
Capital  Projects 
Transfers  Out 
Expenditure  Total 


27,058.812 
1,855,566 
24,868,895 
29,616 
5,681.629 
634,356 
65,305,331 
31.324,759 
0 

77,229.131 
233,988.095 


27,657,814 
2,169,706 
17,032.627 
0 

6.769,090 
1.816,508 
67,222,876 
34.649.910 
0 

84.722.975 
242.041,506 


27.872.577 
1.961,565 
6,322,374 
0 

6,039,349 
801,178 
69,050,606 
34,275,720 
34,650.000 
14.650.000 
195.623,369 


30.092.002 
1,730.293 
6,090,236 
0 

7,239,857 
861,570 
62,179,684 
37,236,103 


PERFORMANCE 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Projected 


2002-2003 
Target 


Limit  the  number  of  National  Pollution  Discharge  Elimination  System  (NPDES)  permit  effluent  violations 

■  Number  of  NPDES  major  permit  effluent  0  0  i  i 
violations  in  dry  weather 

■  Number  of  NPDES  major  permit  effluent  10  12 
violations  in  wet  weather 

Reduce  to  zero  the  number  of  critical  equipment  failures  that  cause  permit  violations 

■  Number  of  times  critical  equipment  failures  0  0  0  0 
have  resulted  in  a  permit  violation 

Respond  to  customer  calls  regarding  sewers  in  a  timely  manner 

■  Percentage  of  complaints  receiving  a  visit  by  ;  95.0%  94.1%  95.0%  95.0% 
sewer  operations  worker  within  eight  hours  of 

receipt 
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Public  Utilities  Commission  -  Hetch  Hetchy 


MISSION  

The  mission  of  Hetch  Hetchy  is  to  provide  reliable,  high  quality  water  and  electric  energy  to  city 
departments  and  other  Hetch  Hetchy  customers. 

SERVICES  

The  public  utility  operates  and  maintains  transmission  and  generation  facilities,  buys  and  sells  electric 
power  on  behalf  of  the  city  and  other  customers,  and  protects  watershed  in  cooperation  with  federal 
agencies. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Use  of  Money  or  Property 

2,832,551 

3,254,371 

2,500,000 

2,500,000 

0 

Intergovernmental  Revenue  -  Federal 

1,409,061 

48,799 

0 

0 

0 

Intergovernmental  Revenue  -  State 

102,800 

0 

0 

0 

0 

Charges  for  Services 

90,547,221 

102,106,280 

115,830,130 

105,966,474 

(9,863,656) 

Other  Revenues 

583,179 

192,754 

250,000 

250,000 

0 

Transfers  In 

34,360,358 

38,197,000 

57,192,000 

19,037,000 

(38,155,000) 

Expenditure  Recovery 

2,036,100 

4,793,690 

632,942 

1,300,020 

667,078 

Fund  Balance 

0 

5,824,334 

0 

0 

0 

Departmental  Transfer  Adjustment 

0 

0 

(800,711) 

0 

800,711 

Revenue  Total 

131,871,270 

154,417,228 

175,604,361 

129,053,494 

(46,550,867) 

EXPENDITURES 

Hetch  Hetchy  Capital  Projects 

9,774,928 

13,922,159 

38,155,000 

0 

(38,155,000) 

Water  Supply  &  Power  Operations 

122,096,342 

140,495,069 

137,449,361 

99,739,574 

(37,709,787) 

Expenditure  Total 

131,871,270 

154,417,228 

175,604,361 

99,739,574 

(75,864,787) 

POSITION  SUMMARY 

Total  Authorized 

163.83 

178.61 

190.19 

208.68 

18.49 

Sub-total  Funded  Positions 

163.83 

178.61 

190.19 

208.68 

18.49 

Positions  Funded  by  Capital/Other 

17.00 

13.50 

8.00 

8.00 

0.00 

Total  Funded  By  Operating  Budget 

180.83 

192.11 

198.19 

216.68 

18.49 
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Public  Utilities  Commission  -  Hetch  Hetchy 


PROGRAM:  HETCH  HETCHY  CAPITAL  PROJECTS  

Hetch  Hetchy's  capital  improvement  program  supports  the  goal  of  providing  high  quality  water  and 
electrical  energy  to  the  City  and  County  of  San  Francisco  and  other  customers.  The  program  funds 
ongoing  repair  and  renovation  of  the  water  and  power  infrastructure,  while  also  addressing  long  term 
needs  through  the  Capital  Improvement  Program. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

226,141 

1,669,963 

0 

0 

0 

Overhead 

689,386 

858,983 

0 

0 

0 

Professional  &  Contractual  Services 

7,817,904 

9,568,508 

0 

0 

0 

Materials  and  Supplies 

514,417 

773,556 

0 

0 

0 

Equipment 

300.471 

1,031,515 

0 

0 

0 

Services  of  Other  Departments 

226.609 

19,634 

0 

0 

0 

Capital  Projects 

0 

0 

38.155,000 

0 

(38,155,000) 

Expenditure  Total 

9,774,928 

13.922,159 

38,155,000 

0 

(38.155.000) 
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Public  Utilities  Commission  -  Hetch  Hetchy 


PROGRAM:  WATER  SUPPLY  &  POWER  OPERATIONS  

Hetch  Hetchy  is  responsible  for  providing  reliable,  high  quality  water  and  electric  energy  to  the  City 
and  County  of  San  Francisco  and  other  customers,  protecting  watershed  resources  in  cooperation 
with  federal  agencies,  operating  and  maintaining  facilities  to  a  high  standard  of  safety  and  reliability, 
and  maximizing  revenue  opportunities  within  approved  levels  of  risk. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

163.83 

178.61 

190.19 

208.68 

18.49 

Sub-total  Funded  Positions 

163.83 

178.61 

190.19 

208.68 

18.49 

Positions  Funded  by  Capital/Other 

17.00 

13.50 

8.00 

8.00 

0.00 

Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

12,473,201 

13,560,621 

16,715,517 

19,269,936 

2,554,419 

Overhead 

411,312 

373,532 

332,718 

573,388 

240,670 

Professional  &  Contractual  Services 

40,876,848 

66,817,857 

72,336,434 

67,630,882 

(4,705,552) 

Materials  and  Supplies 

1,485,330 

1,431,051 

1,262,481 

1.361,592 

99,111 

Equipment 

535,248 

468,801 

581,683 

639,898 

58,215 

Services  of  Other  Departments 

8,264,403 

8,833,207 

8,065,528 

10,263,878 

2,198,350 

Transfers  Out 

58  050  000 

49  01 0  000 

38  1 55  000 

(38  1 55  000) 

Expenditure  Total 

1 22  096  342 

140  495  069 

137  449  361 

99  739  574 

(37,709,787) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Maintain  reliable  water  service 

■  Hours  of  pipeline  available  as  a  percentage  o1 

100% 

100% 

99% 

99% 

0 

the  hours  needed 

Maintain  reliable  electric  service 

■  Number  of  hours  of  electric  system  outage 

n/a 

40 

66 

66 

0 

■  Hours  of  system  outages  as  a  percentage  of 

n/a 

0.50% 

0.75% 

0.75% 

0 

the  total  operating  hours 

Protect  water  quality 

■  Number  of  hours  deliveries  suspended  due  to 

n/a 

n/a 

0 

0 

0 

non-compliance  with  drinking  water  standards 

as  a  percentage  of  hours  needed 

Conduct  preventative  maintenance  to  ensure  the  delivery  of  water  to  citizens 

■  Number  of  hours  of  preventive  maintenance 

n/a 

n/a 

n/a 

80% 

n/a 

performed  as  a  percentage  of  preventive 

maintenance  scheduled 

Accurately  project  City  Departments'  utility  costs 

■  Percent  difference  between  cost  projections 

n/a 

n/a 

n/a 

10% 

n/a 

and  actual  usage 
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Public  Utilities  Commission  -  Light,  Heat  and  Power 


MISSION  

The  mission  of  Light,  Heat  and  Power  is  to  provide  and  maintain  adequate  and  energy-efficient 
lighting  on  city  streets. 


SERVICES  . 

The  department  maintains  approximately  20,000  streetlights  and  reviews  streetlight  design  and 
installation. 


REVENUES 

1 999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 

Proposed 

Charges  for  Services 
Other  Revenues 
Expenditure  Recovery 
General  Fund  Support 

5.465 
66,262 
47.287,847 
2,512,767 

0 

125.439 
62.387,848 
3.834.502 

0 
0 

91,226,618 
2,687.024 

0 
0 

78.621,501 
2,710.742 

0 
0 

(12.605.117) 
23,718 

Revenue  Total 

~  49^872^41"^ 

66,347,789^ 

9379^3,642 

81.332,243 

(127581,399) 

EXPENDITURES 

Utility  Services 

49,872,341 

66,347.789 

93.913.642 

81.332.243 

(12,581.399) 

Expenditure  Total 

49,872,341 

66.347,789 

93,913,642 

81.332,243 

(12,581,399) 

POSITION  SUMMARY 

Total  Authorized 

8.00 

7.81 

6.80 

5.99 

(0.81) 

Total  Funded  By  Operating  Budget 

8.00 

7.81 

6.80 

5.99 

(0.81) 
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Public  Utilities  Commission  -  Light,  Heat  and  Power 


PROGRAM:  UTILITY  SERVICES  

This  program  is  responsible  for  managing,  operating  and  maintaining  the  20,000  streetlights  owned  by 
the  City  and  County  of  San  Francisco  (about  half  of  all  streetlights  in  the  city)  and  billings  to  city 
departments  for  consumption  of  gas,  electricity  and  steam. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

7.81 

6.80 

Total  Funded  By  Operating  Budget 

8.00 

7.81 

6.80 

5.99 

(0.81) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

550.340 

551,737 

521,516 

520,836 

(680) 

Professional  &  Contractual  Services 

48,509,341 

64,685,662 

92,534,264 

79,957,816 

(12,576,448) 

Materials  and  Supplies 

230,588 

159,457 

172,208 

169,638 

(2,570) 

Equipment 

5,966 

13,190 

0 

0 

0 

Services  of  Other  Departments 

576,106 

937,743 

685,654 

683,953 

(1,701) 

Expenditure  Total 

49,872,341 

66,347,789 

93,913,642 

81,332,243 

(12,581,399) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Respond  to  requests  for  repair  or  replacement  in  a  timely  manner 

■  Percentage  of  responses  for  streetlight  repair 

93% 

88% 

95% 

95% 

0 

or  replacement  due  to  streetlight  outages 

completed  within  48  hours 

■  Percentage  of  response  for  repair  and 

23% 

56% 

77% 

77% 

0 

replacement  of  utility  poles  completed  within 
72  hours 
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Public  Utilities  Commission  -  Water  Department 


MISSION  

The  mission  of  the  Water  Department  is  to  reliably  distribute  high-quality  water  to  San  Francisco  and 
Bay  Area  customers,  to  operate  and  maintain  storage  and  distribution  facilities  at  a  high  standard  of 
safety  and  reliability,  and  to  ensure  compliance  with  all  current  and  future  water  quality  regulations. 

SERVICES  

The  department  provides  disinfecting  treatment  of  all  delivered  water  in  San  Francisco.  It  delivers  250 
million  gallons  of  water  per  day  to  2.3  million  consumers  in  the  Bay  Area.  The  Water  Department 
operates  and  maintains  23  pump  stations,  16  reservoirs,  10  disinfecting  stations,  eight  storage  tanks, 
eight  pressure-reducing  stations,  1,200  miles  of  water  mains,  two  water  filtration  plants,  and  228  miles 
of  transmission  pipelines.  The  department  also  maintains  watershed  lands  and  12  miles  of  tunnels  in 
Alameda  and  the  Peninsula. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Use  of  Money  or  Property 

13.791,405 

18,384,302 

17,403,000 

11,211,228 

(6.191.772) 

Intergovernmental  Revenue  -  State 

26,068 

209,830 

0 

0 

0 

Charges  for  Services 

135,901.391 

140,334,065 

147,381,438 

162,711,835 

15,330.397 

Other  Revenues 

25.586.010 

35,747,738 

79,436,000 

81,936.000 

2.500.000 

Transfers  In 

9,738,667 

0 

2,000,000 

0 

(2,000,000) 

Expenditure  Recovery 

825,611 

629.361 

222,998 

131.498 

(91,500) 

Fund  Balance 

5.710,949 

0 

129.870.329 

0 

(129,870,329) 

Departmental  Transfer  Adjustment 

(9.400,183) 

(7.697.630) 

(10.265,085) 

(10.688.360) 

(423,275) 

Revenue  Total 

182.179.918 

187.607.666 

366,048.680 

245.302.201 

(120,746.479) 

EXPENDITURES 

City  Distribution 

45.161.625 

42.924.587 

74.710,051 

85.103.751 

10.393.700 

Supply  &  Treatment 

46,770.006 

49,181.725 

44.634,179 

49,591.500 

4,957.321 

Water  Capital  Projects 

28.696.634 

74.874,411 

225.667.450 

0 

(225,667.450) 

Water  General 

61,551,653 

20,308,807 

21.037.000 

19,037.000 

(2,000,000) 

Expenditure  Total 

182.179,918  ' 

187^289.530  " 

^66.048,680r 

153,732,251 

"(212.316,429) 

POSITION  SUMMARY 

Total  Authorized 

429.08 

438.58 

430.46 

471.21 

40.75 

Sub-total  Funded  Positions 

429.08 

438.58 

430.46 

471.21 

39.75 

Positions  Funded  by  Capital/Other 

77.00 

77.00 

77.00 

76.00 

Total  Funded  By  Operating  Budget 

506.08 

515.58 

507.46 

547.21 

39.75 
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Public  Utilities  Commission  -  Water  Department 


PROGRAM:  CITY  DISTRIBUTION  

The  City  Distribution  program  is  responsible  for  maintaining  water  storage  and  distribution  facilities  to 
a  high  standard  of  safety  and  reliability  and  maintaining  city  lands  and  properties  consistent  with  public 
health  and  neighborhood  concerns. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

187.63 

190.63 

185.80 

208.76 

22.96 

Sub-total  Funded  Positions 

187.63 

1 90.63 

185.80 

208.76 

21.96 

Positions  Funded  by  Capital/Other 

68.00 

68.00 

68.00 

67.00 

(1.00) 

Total  Funded  By  Operating  Budget 

255.63 

258.63 

253.80 

275.76 

21.96 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

15,234,826 

16,381 ,294 

16,591 ,286 

19,392,555 

2,801 ,269 

Overhead 

696,382 

225,356 

Professional  &  Contractual  Services 

1,763,071 

1,819,963 

1,991,126 

2,366,826 

375,700 

Materials  and  Supplies 

2,133,524 

1,899,955 

2,283,637 

2,109,326 

(174,311) 

Equipment 

495,760 

1,310,143 

1 ,047,624 

1,071,900 

24,276 

Debt  Service 

0 

0 

33,491,716 

39,458,940 

5,967,224 

Services  of  Other  Departments 

24,731,822 

20,816,850 

18,805,883 

19,980,069 

1,174,186 

Expenditure  Total 

45,161,625 

42,924,587 

74,710,051 

85,103,751 

10,393,700 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Maintain  water  service  without  interruption 

■  Number  of  service  interruptions  to  all  or  part  c 

1,924 

2,100 

2,100 

1,500 

-600 

the  system  and  customers 
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Public  Utilities  Commission  -  Water  Department 


PROGRAM:  SUPPLY  &  TREATMENT  

This  program  is  responsible  for  the  treatment  and  transmission  of  high  quality  water  to  bay  area 
customers  protecting  and  enhancing  the  quality  of  source  waters,  operating  and  maintaining  treatment 
and  transmission  facilities  to  a  high  standard  in  legal  compliance,  and  managing  right-off-way  lands 
consistent  with  public  health  and  neighborhood  concerns. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

241.45 

247.95 

244.66 

262,45 

17.79 

Sub-total  Funded  Positions 

241.45 

247.95 

244.66 

262.45 

17.79 

Positions  Funded  by  Capital/Other 

9.00 

9.00 

9.00 

9.00 

0.00 

Total  Funded  By  Operating  Budget 

250.45 

256.95 

253.66 

271.45 

17.79 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

18,493,987 

19,429.166 

20,224,042 

22,554,090 

2.330,048 

Overhead 

780,240 

676.867 

498,779 

724,135 

225.356 

Professional  &  Contractual  Services 

3,260,442 

2,797,215 

3,118,403 

4,015,439 

897.036 

[y^aterials  and  Supplies 

3,639.103 

3,602,080 

3,925,590 

3,945.683 

20.093 

Equipment 

819,739 

1,841,370 

1,188,285 

1,371,535 

183.250 

Services  of  Other  Departments 

19.776,495 

20,835,027 

15,679.080 

16.980,618 

1,301.538 

Expenditure  Total 

46,770,006 

49,181,725 

^  44^4,179 

49.591,500 

4,957,321 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  consistently  safe,  high-quality  water 

■  Number  of  California  Department  of  Health 

0 

0 

0 

0 

0 

and  Safety  violations  of  dnnking  water 
standards  in  w/ater  delivered  to  City  and 
suburban  customers 
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Public  Utilities  Commission  -  Water  Department 


PROGRAM:  WATER  CAPITAL  PROJECTS  

The  Capital  Improvement  program  includes  funds  for  local  water  and  regional  water  projects.  The 
local  water  projects  promote  water  supply  reliability  for  retail  customers  located  inside  and  outside  the 
city.  Regional  water  projects  reflect  the  water  enterprise's  effort  to  provide  long  term  water  supply 
needs  for  its  customers  and  also  include  projects  that  address  facility  reliability  during  catastrophic 
events. 


1999-2000      2000-2001  2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised  Proposed  vs  Revised 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                 1,436,970       12.047,897  0  0  0 

Overhead                                                               2,855,725          4,617,998  0  0  0 

Professional  &  Contractual  Services                    19,674,656       52,051,462  2,000,000  0  (2,000,000) 

Materials  and  Supplies                                     3,430,299         3,484,013  0  0  0 

Equipment                                                             394,334          1,008,774  0  0  0 

Debt  Sen/ice                                                   505,890         1,303,742  0  0  0 

Services  of  Other  Departments                              398,760           360,525  0  0  0 

Capital  Projects  0  0  223,667.450  0  (223.667,450) 

Expenditure  Total                                                28,696,634         74,874,411  225,667,450  0  (225,667,450) 
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Public  Utilities  Commission  -  Water  Department 


PROGRAM:  WATER  GENERAL 

This  reflects  the  Water  Department  transfer  to  Hetch  Hetchy  for  Hetch  Hetchy  maintenance  of  Water 
Department  infrastructure. 


1999-2000  2000-2001  2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised  Proposed  vs  Revised 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                            0  151  0  0  0 

Professional  &  Contractual  Services                          27,347  0  0  0  0 

fVlaterials  and  Supplies                                         445,127  319,636  0  0  0 

Debt  Service                                                         20,032,939  19,989,020  0  0  0 

Transfers  Out                                                          41,046,240  47,167,000  165.068,450  19,037,000  (146.031.450) 

Expenditure  Total                                                61,551,653  67,475,807  165,068,450  19,037,000  (146,031.450) 
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Public  Works 


MISSION  

The  mission  of  the  Department  of  Public  Works  is  to  provide  for  the  safe  and  clean  operation  and 
maintenance  of  city  streets;  to  properly  design,  construct  and  maintain  city-owned  facilities;  and  to 
enforce  mandates  regarding  streets  and  sidewalk  use. 

SERVICES  

The  department  manages  street  and  sidewalk  cleaning  and  repair,  design  and  construction  services, 
maintenance  and  operations  of  public  buildings,  issues  permits  for  commercial  use  of  roads  and 
sidewalks. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Licenses  and  Fines 

175,228 

^°3898 

1 58  000 

1 58  000 

Use  of  Money  or  Property 

1 ,023,000 

1 ,023,000 

Intergovernmental  Revenue  -  State 

20  676  374 

18,773,962 

1 9  049  234 

1 9  297  1 54 

247  920 

Charges  for  Services 

4  845  842 

14  751  940 

9  797  389 

7  080  389 

(2  71 7  000) 

Other  Revenues 

3  698  305 

4,200,000 

4,200,000 

Transfers  In 

14,400,000 

Expenditure  Recovery 

82  307  213 

74  947  688 

81  057  042 

81  727  651 

670  609 

General  Fund  Support 

19,859,232 

24,310,518 

38,997,194 

22,520,596 

(16,476,598) 

Revenue  Total 

142,263,889 

136,689,488 

154,281,859 

136,006,790 

(18,275,069) 

EXPENDITURES 

Architecture 

3  088  037 

2  905  071 

3  470  273 

3  736  396 

266  123 

30  188  441 

27  765  116 

32  476  1 33 

32  759,961 

283  828 

City  Capital  Projects 

14,476,479 

17,565,085 

21,779,541 

0 

(21,779,541) 

Construction  Management  Services 

7,766,877 

5,939,991 

4,589,404 

5,077,573 

488,169 

Dpw  Bureau  Overhead  Program 

1,835,591 

1,672,308 

0 

0 

0 

Dpw  General  Administration 

11,942,369 

10,599,182 

13,263,451 

13,543,601 

280,150 

Dpw  Interdepartment  Work  Order  Program 

7,708,747 

10,641,911 

0 

0 

0 

Engineering 

7,161,384 

4,990,958 

5,953,179 

6,762,450 

809,271 

Street  And  Sewer  Repair 

14,931,582 

13,639,618 

20,089,323 

19,645,040 

(444,283) 

Street  Environmental  Services 

30,996,979 

35,445,544 

40,619,069 

40,829,959 

210,890 

Street  Use  Management 

12,167,403 

5,524,704 

12,041,486 

12,185,659 

144,173 

Expenditure  Total 

142,263,889 

136,689,488 

154,281,859 

134,540,639 

(19,741,220) 

POSITION  SUMMARY 

Total  Authorized 

1,004.22 

1,065.09 

1,080.93 

1,076.50 

(4.43) 

Sub-total  Funded  Positions 

1,004.22 

1,065.09 

1,080.93 

1,076.50 

(7.43) 

Positions  Funded  by  Capital/Other 

392.99 

388.49 

368.00 

365.00 

(3.00) 

Total  Funded  By  Operating  Budget 

1,397.21 

1,453.58 

1,448.93 

1,441.50 

(7.43) 
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Public  Works 


PROGRAM:  ARCHITECTURE  

The  Bureau  of  Architecture  (BOA)  provides  project  management  and  design  services  on  public 
architecture  projects  for  the  city.  BOA  provides  comprehensive  planning,  facility  management,  and 
architectural  services  for  new  buildings  and  modernizes  and  renovates  existing  public  buildings. 


RESOURCES 


Position  Summary 

Total  Authorized 
Sub-total  Funded  Positions 
Positions  Funded  by  Capital/Other 
Total  Funded  By  Operating  Budget 


1999-2000  2000-2001  2001-2002 
Actual  Actual  Revised 


21.39 
86.84 


20.92 
81.84 


20.94 

78.00 


2002-2003 
Proposed 


21.02 

77.00 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Overhead 

Professional  &  Contractual  Services 
f\/laterials  and  Supplies 
Equipment 

Services  of  Other  Departments 
Transfers  Out 
Expenditure  Total 


1,665.690  1,401.171  1,699.419  1,765,918 

438,444  353,374  106,313  106,313 

545,099  464.914  752,323  204,872 

71,037  153,759  175,000  175,000 

21,201  116,216  316.500  316,500 

322,628  346,441  420,718  1,167,793 

23,938   69,196  0   _0_ 

3.088,037  2,905.071  3.470.273  3,736,396 


1999-2000       2000-2001  2001-2002       2002-2003       Target  vs 

PERFORMANCE   Actual  Actual  Projected         Target  Projected 

Develop  accurate  architecture  cost  estimates  for  City  projects 

■  Percentage  of  awarded  contracts  that  are  27%  44%  63%  90%  0.2^ 

within  10%  of  the  architect's  estimate 
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Public  Works 


PROGRAM:  BUILDING  REPAIR  AND  MAINTENANCE  

The  Bureau  of  Building  Repair  (BBR)  operates,  repairs,  and  maintains  city-owned  and  managed 
buildings.  BBR  provides  construction,  repair,  remodeling  and  facility  management  services  and 
answers  emergency  repair  calls  24  hours  a  day  to  keep  vital  services  and  facilities  open  during 
emergencies. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

268.99 

277.91 

279.63 

278.92 

(0.71) 

Sub-total  Funded  Positions 

268.99 

277.91 

279.63 

278.92 

(0.71) 

Positions  Funded  by  Capital/Other 

2.55 

2.55 

0.00 

0.00 

0.00 

Total  Funded  By  Operating  Budget 

(0.71) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

17,299,214 

13,742,857 

20,449,956 

21,428,346 

978,390 

Overhead 

8,191,947 

8,503,547 

7,976,160 

8,243,506 

267,346 

Professional  &  Contractual  Services 

1 ,330,773 

1,200,144 

661,786 

661,786 

0 

Materials  and  Supplies 

2,761,205 

2,420,673 

408,057 

455,298 

47,241 

Equipment 

5,415 

34,315 

649,026 

140,449 

(508,577) 

Services  of  Other  Departments 

599,887 

1,863,580 

1,731,148 

1,830,576 

99,428 

Facilities  Maintenance 

0 

0 

600,000 

0 

(600,000) 

Expenditure  Total 

30,188,441 

27,765,116 

32,476,133 

32,759,961 

283,828 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  high  quality  and  cost-efficient  repair,  maintenance  and  cleaning  of  City  buildings 

■  Percentage  of  customers  "satisfied"  or  "very 

88% 

94% 

93% 

93% 

0 

satisfied"  with  service 
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Public  Works 


PROGRAM:  CITY  CAPITAL  PROJECTS 


1999-2000  2000-2001       2001-2002  2002-2003 

RESOURCES  Actual  Actual  Revised  Proposed 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                    680.094  3,909.784  o  0 

Overhead                                                                  3.221,042  3,416.888  o  0 

Professional  &  Contractual  Services                      7.824.620  9.761.023  0  0 

Materials  and  Supplies                                         289.634  266.926  0  0 

Equipnnent                                                         10.964  0  0  0 

Services  of  Otiier  Departments                               100,996  205.424  o  0 

Facilities  Maintenance                                                 0  0  350.000  0 

Capital  Projects                                                         0  0  21. 429.541  0 

Transfers  Out                                                    2,349,129  5.040  0  0 


Expenditure  Total 
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Public  Works 


PROGRAM:  CONSTRUCTION  MANAGEMENT  SERVICES  

The  Bureau  of  Construction  Management  (BCM)  provides  overall  construction  contract  management, 
on-site  inspection,  site  assessment  and  remediation  of  hazardous  materials,  and  prevailing  wage 
review  and  enforcement.  BCM  also  provides  contract  preparation  review,  scheduling,  surveying  and 
material  resting  for  architectural  and  engineering  projects  under  DPW  management  for  most  city 
agencies. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

28.23 

28.28 

27.13 

27.20 

0.07 

Sub-total  Funded  Positions 

28.23 

28.28 

27.13 

27.20 

(1.93) 

Positions  Funded  by  Capital/Other 

122.83 

122.33 

118.00 

116.00 

(2.00) 

Total  Funded  By  Operating  Budget 

151.06 

150.61 

145.13 

1 43.20 

(1.93) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,015,995 

1,294,337 

2,179,691 

2,262,059 

82,368 

Overhead 

430,015 

307,319 

188,742 

188,742 

0 

Professional  &  Contractual  Services 

3,872,549 

3,082,287 

700,354 

761,413 

61 ,059 

Materials  and  Supplies 

134,388 

151,935 

264,800 

304,800 

40,000 

Equipment 

471,175 

233,649 

321 ,525 

421,500 

99,975 

Services  of  Other  Departments 

842,755 

870,464 

934,292 

1,139,059 

204,767 

Expenditure  Total 

7,766,877 

5,939,991 

4,589,404 

5,077,573 

488,169 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Control  costs  of  City  construction  projects 

■  Percentage  change  order  cost  to  original 

6.40% 

7.20% 

8.60% 

8.25% 

contracts,  for  projects  over  $2  million 

■  Percentage  change  order  cost  to  original 

10.75% 

9.20% 

6.00% 

9.00% 

0.03 

contracts,  for  projects  not  exceeding  $2  million 
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Public  Works 


PROGRAM:  DPW  GENERAL  ADMINISTRATION   

The  General  Administration  program  includes  the  director's  office,  public  affairs,  claims  investigations, 
environmental  health  and  safety,  personnel  administration,  contract  administration,  computer  services, 
finance,  budget,  and  accounting. 


1  QQo.onnn 

Proposed 

ncoUUriV^co 

 Actual  

 Actual  

— Revised  

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

110.52 

111.74 

111.77 

110  62 

(1.15) 

Total  Funded  By  Operating  Budget 

110.52 

111.74 

111.77 

110.62 

(1.15) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

8,597,355 

7.184,969 

10,003.838 

10,317.764 

313.926 

Overhead 

2.952 

3,293 

0 

0 

0 

Professional  &  Contractual  Services 

626,613 

932,750 

687,332 

406,344 

(280.988) 

ivlaterials  and  Supplies 

509,119 

378,007 

308.950 

235.950 

(73.000) 

Equipment 

371,286 

134.016 

147.274 

105,000 

(42.274) 

Services  of  Other  Departments 

1,820,472 

1,931,153 

2.116.057 

2.478.543 

362.486 

Capital  Projects 

14,572 

0 

0 

0 

0 

Transfers  Out 

0 

34,994 

0 

0 

0 

Expenditure  Total  11,942,369         10,599,182         13.263,451         13,543,601  280,150 
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Public  Works 


PROGRAM:  DPW  INTERDEPARTMENT  WORK  ORDER  PROGRAM 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits  766,165  4,451.235  0  0  0 

Overhead  3,355,205  3,799,705  0  0  0 

Professional  &  Contractual  Services  3,270,902  2,323,676  0  0  0 

Materials  and  Supplies  183,739  33,586  0  0  0 

Equipment  50,557  0  0  0  0 

Services  of  Other  Departments   82,179  33,709  0  0  0^ 

Expenditure  Total  7,708,747  10,641,911  0  0  0 
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Public  Works 


PROGRAM:  ENGINEERING  

The  Bureau  of  Engineering  (BOE)  provides  planning,  design,  and  consulting  services  to  city 
departments'  capital  projects  and  assists  in  the  management  of  city  streets,  the  sewer  system  and 
various  structures.  BOE  is  responsible  for  assuring  that  projects  are  completed  on  schedule,  adhere  to 
applicable  codes  and  standards,  and  are  within  budget. 


■\  999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

KtbUUriUko 

 Actual  

Actual  

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

43.29 

39.57 

38.60 

38.73 

0.13 

Sub-total  Funded  Positions 

43.29 

39.57 

38.60 

38.73 

0.13 

Positions  Funded  by  Capital/Other 

180.77 

176.77 

167.00 

167.00 

0.00 

Total  Funded  By  Operating  Budget 

224.06 

216.34 

205.60 

205.73 

0.13 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

3.288,485 

1.982,478 

3,154,469 

3.282,104 

127,635 

Overlnead 

610.452 

408.806 

158,981 

158,981 

0 

Professional  &  Contractual  Services 

1,675,854 

1,392.057 

1.183,194 

503.417 

(679.777) 

Materials  and  Supplies 

184,947 

105,883 

223,651 

323.651 

100,000 

Equipment 

328,805 

407,477 

491,405 

545.500 

54,095 

Services  of  Other  Departments 

561,042 

694.257 

741,479 

1.948,797 

1.207,318 

Transfers  Out 

511,799 

0 

0 

0 

0 

Expenditure  Total 

7,161,384 

4,990,958 

5>53.179 

6,762,450 

809,271 

1999-2000       2000-2001       2001-2002  2002-2003       Target  vs 

PERFORMANCE                                            Actual           AcUial  Projected  Target  Projected 

Develop  accurate  engineering  cost  estimates  for  City  projects 

■  Percentageof  bids  that  do  not  exceed  105%                82%               74%               75%  90%  O.U 

of  the  engineer's  estimate 


1 
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Public  Works 


PROGRAM:  STREET  AND  SEWER  REPAIR  

The  Bureau  of  Street  and  Sewer  Repair  (BSSR)  maintains  and  repairs  city  streets,  pavements, 
gutters,  retaining  walls,  and  stairways.  BSSR  is  also  responsible  for  the  city's  combined  sewer 
collection  system,  including  more  than  80  miles  of  large  brick  sewers,  most  of  which  were  constructed 
before  1 900.  The  city's  bridges,  tunnels,  underpasses  and  overpasses  (including  the  operation  of 
three  lift  bridges),  maintenance  and  repair  of  the  Municipal  Asphalt  Plant  are  also  the  responsibility  of 
BSSR. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

132.83 

132.19 

132.66 

131.60 

{106) 

Total  Funded  By  Operating  Budget 

132.83 

132.19 

132.66 

131.60 

(1.06) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

7,812,482 

3,107,455 

9,520,717 

9,790,397 

269,680 

Overhead 

2,345,534 

2,100,488 

4,820,393 

4,645,757 

(174,636) 

Professional  &  Contractual  Services 

581,868 

3,157,927 

502,853 

194,789 

(308,064) 

Materials  and  Supplies 

1,225,015 

1 ,502,345 

1,564,615 

1 ,064,433 

(500,182) 

Equipment 

316,690 

742,219 

668,900 

453,400 

(215,500) 

Services  of  Other  Departments 

2,649,993 

3,029,184 

3,011,845 

2,946,264 

(65,581) 

Capital  Projects 

0 

0 

0 

550,000 

550,000 

Expenditure  Total 

14,931,582 

13,639,618 

20,089,323 

19,645,040 

(444,283) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Maintain  City  streets  in  good  repair 

■  Number  of  potholes  repaired 

28,804 

17,059 

27,000 

28,000 

1000 

■  Percentage  of  San  Franciscans  who  rate  the 

41% 

37% 

n/a 

45% 

n/a 

condition  of  the  pavement  of  their 

neighborhood  streets  as  good  or  very  good 
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PROGRAM:  STREET  ENVIRONMENTAL  SERVICES  

The  Bureau  of  Street  Environmental  Services  cleans  San  Francisco's  street  and  highway  system, 
maintains  street  trees  and  landscaped  areas,  and  removes  graffiti. 


-|9gg.2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

nbaUUKUtb 

 Actual^  

 Actual  

— Revised  

Proposed — 

vs  evise 

Position  Summary 

Total  Authorized 

314.81 

365.48 

379.43 

376.05 

(3.38) 

Total  Funded  By  Operating  Budget 

314.81 

365.48 

379.43 

376.05 

(3.38) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

17,551,068 

16,186,176 

24,233,166 

25,434,662 

1,201,496 

Overhead 

9,677,034 

10,696,670 

8,601,377 

8,564,561 

(36,816) 

Professional  &  Contractual  Services 

1.305,281 

1,284,922 

905,515 

555,515 

(350,000) 

Aid  Assistance 

30.000 

0 

0 

0 

0 

fvlaterials  and  Supplies 

842,404 

1,058,707 

913,179 

973,179 

60,000 

Equipment 

889.910 

1,437,072 

1,078,896 

154,027 

(924,869) 

Services  of  Other  Departments 

701.282 

4,781,997 

4,886,936 

5,148,015 

261.079 

Expenditure  Total 

30,996,979 

35,445,544 

40,619,069 

40,829,959 

210,890 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Maintain  cleanliness  of  City  streets/sidewalks,  through  direct  services  as  well  as  regulations  and  education 

■  Percentage  of  San  Franciscans  who  rate  the 

43% 

38% 

45% 

50% 

0.05 

cleanliness  of  their  neighborhood  streets  as 

good  or  very  good 

■  Number  of  curb  miles  of  streets  mechanically 

115,000 

116,000 

118.320 

118,320 

0 

swept 

■  Number  of  labor  hours  per  curb  mile  swept 

1  00 

1.00 

1.00 

0.98 

-0.02 
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PROGRAM:  STREET  USE  MANAGEMENT  

The  Bureau  of  Street-Use  and  Mapping  (BSM)  maintains  the  official  city  map,  processes  land 
subdivisions  and  conversions,  and  protects  and  enhances  the  public  right-of-way  by  regulating  its  use 
through  the  issuance  of  permits  and  enforcement  of  local,  state  and  federal  mandates.  The  public 
right-of-way  is  further  enhanced  through  the  promotion  of  the  city's  urban  forest,  the  undergrounding 
of  overhead  utility  wires,  the  newsrack  program,  and  the  automatic  public  toilet  program.  In  addition  to 
reducing  clutter,  BSM  inspects  all  City  sidewalks  and  streets  to  assure  that  they  are  in  good,  safe 
condition. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

79.12 

89.00 

90.77 

92.36 

1.59 

Sub-total  Funded  Positions 

79.12 

89.00 

90.77 

92.36 

1.59 

Total  Funded  By  Operating  Budget 

79.12 

89.00 

90.77 

92.36 

1.59 

DO 

expenditures  By  Program 

Salaries  &  Fringe  Benefits 

5,097,274 

2,145,750 

7,352,908 

7,867,605 

1,235,223 

1 ,052,033 

2,195,799 

2,722,910 

527,111 

Professional  &  Contractual  Services 

728,257 

464,106 

1,069,175 

114,315 

(954,860) 

Materials  and  Supplies 

109,773 

285,694 

134,800 

134,800 

0 

Equipment 

157,492 

339,733 

215,400 

206,400 

(9,000) 

Services  of  Other  Departments 

4,839,384 

1,237,388 

1 ,073,404 

1,139,629 

66,225 

Expenditure  Total 

12,167,403 

5,524,704 

12,041,486 

12,185,659 

144,173 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  approval  for  street  use  permits 

■  Percentage  of  decisions  (approval,  conditiona 

86% 

90% 

90% 

90% 

0 

approval,  or  disapproval)  rendered  on  street 

use  permit  requests  within  established  time 

frames 

Respond  to  street  construction-related  complaints  on  a  timely  basis 

■  Percentage  of  complaints  responded  to  within 

39% 

65% 

60% 

75% 

0.15 

24  hours 
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Recreation  and  Park 


MISSION   _ 

The  mission  of  the  San  Francisco  Recreation  and  Park  Department  is  to  provide  safe  and  well- 
maintained  neighborhood  parks  and  recreational  facilities,  and  to  enhance  the  use  of  special  facilities, 
including  Golden  Gate  Park,  3Com  Park,  and  the  f^arina  Yacht  Harbor. 

SERVICES  

The  department  maintains  more  than  200  parks,  playgrounds,  and  open  spaces,  including  Camp 
Mather,  the  Mama  Yacht  Harbor,  and  3Com  Park,  six  municipal  golf  courses,  other  recreational 
facilities,  and  urban  forestry. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Local  Taxes 

24,955,306 

21,002,471 

20,638,148 

21,159,000 

520,852 

Use  of  Money  or  Property 

21,318,219 

20,014.037 

20,600,194 

21,269,730 

669,536 

Intergovernmental  Revenue  -  State 

167,414 

170.961 

164,735 

164,735 

0 

Charges  for  Services 

11,076,133 

11.396,691 

11,175.940 

9,112,640 

(2.063.300) 

Other  Revenues 

0 

151,583 

23,884,772 

850.000 

(23.034.772) 

Transfers  In 

0 

8,591 

0 

0 

0 

Expenditure  Recovery 

397.759 

872,958 

694.244 

694,244 

0 

Fund  Balance 

10.680,853 

1.338,512 

22.422.476 

0 

(22,422.476) 

General  Fund  Support 

32,714,643 

39.683,959 

42,823,117 

37,439,737 

(5.383.380) 

Pgygriijg  Tot3l 

101,310,327 

94,639,763 

142,403,626 

90,690,086 

(51,713,540) 

EXPENDITURES 

3com  Park 

3  230  200 

3  221  734 

 (8  4667 

Children's  Baseline 

12.209.253 

10,126.542 

13.297,451 

13,860.312 

562.861 

Dept'l  Admin-business  Office 

18.237.935 

10,459,331 

10,649,814 

8.236.076 

(2.413,738) 

Development  &  Planning 

0 

0 

2,400,000 

0 

(2.400.000) 

Family  Camp  Operations 

737.306 

763,506 

686,744 

659.271 

(27,473) 

Golden  Gate  Park 

7,999.609 

8,448,503 

14,221,679 

8.017.265 

(6.204,414) 

fylaint  &  Oper  Of  Golf  Course 

3,011,282 

3,102,090 

3,305,276 

3,281,080 

(24.196) 

f^arina  Yacht  Harbor 

1,435.304 

1,375,488 

2,212,758 

1,650.568 

(562.190) 

Neighborhood  Services 

34.434,605 

37,298,693 

58,969.395 

24,752,699 

(34.216.696) 

Non-children's  Fund  Programs 

232,232 

246,913 

272.244 

282.587 

10.343 

Structural  f^aintenance 

7,867,331 

8,737,329 

8,121,380 

7,338.219 

(783,161) 

Turf  Management 

2,062,480 

2,050,453 

2,246,609 

2,276.537 

29,928 

Urban  Forestry 

1,969,697 

1,779,128 

2.288,362 

1,882,615 

(405,747) 

Zoo  Operations 

6.941,853 

6,835.343 

20.501.714 

6,947,100 

(13.554.614) 

Expenditure  Total 

101,310,327 

94,639,763 

142,403,626 

82,406,063 

(59,997,563) 

POSITION  SUMMARY 

Total  Authorized 

1.009.55 

998.44 

1,014.47 

974.19 

(40.28) 

Sub-total  Funded  Positions 

1,009.55 

998.44 

1,014.47 

974.19 

(17.28) 

Positions  Funded  by  Capital/Other 

42.00 

69.00 

81.00 

104.00 

23.00 

Total  Funded  By  Operating  Budget 

1,051.55 

1,067.44 

1,095.47 

1,078.19 

(17.28) 
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Recreation  and  Park 


PROGRAM:  3COM  PARK  

First  opened  in  1960  as  Candlestick  Park,  this  facility  serves  as  a  professional  sports  stadium  for  tlie 
San  Francisco  Forty-Niners.  The  City  of  San  Francisco,  the  San  Francisco  Forty-Niners  and  3Com 
Corporation  announced  in  1 995  that  3Com  Corporation  would  be  the  official  sponsor  of  the  park,  thus 
changing  the  name  to  3Com  Park.  The  field  and  stadium  are  maintained  according  to  professional 
sports  standards  dictated  by  the  National  Football  League.  The  facility  manager  at  3Com  actively 
works  with  the  department's  property  management  division  to  maximize  revenues,  and  is  currently 
negotiating  with  the  49ers  to  implement  a  capital  plan  and  develop  various  revenue  agreements  to 
utilize  the  public  stadium  for  special  events. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

20.98 

17.97 

16.96 

16.96 

0.00 

Total  Funded  By  Operating  Budget 

20.98 

17.97 

16.96 

16.96 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,390,248 

1,289,653 

1,215,461 

1 ,264,233 

48,772 

Professional  &  Contractual  Services 

1,307,117 

921,294 

691,659 

691,659 

0 

Materials  and  Supplies 

328,838 

375,920 

292,500 

292,500 

0 

Equipment 

0 

99,302 

0 

0 

0 

Debt  Service 

347,038 

0 

0 

0 

0 

Services  of  Other  Departments 

798,199 

730,275 

1 ,030,580 

973,342 

(57,238) 

Expenditure  Total 

4,171,440 

3,416,444 

3,230,200 

3,221,734 

(8,466) 
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Recreation  and  Park 


PROGRAM:  CHILDREN'S  BASELINE  

Children's  Baseline  provides  for  a  variety  of  youth  services  throughout  the  department  that  encourage 
the  development  of  a  positive  self-image,  promote  improvement  of  language  ability,  and  offer  child 
socialization  experiences  with  other  children.  Latchkey  is  a  recreational  program  provided  during  the 
hours  after  school  but  before  parents  return  from  work.  Currently,  there  are  32  operational  sites  for 
youngsters,  ages  6  to  12  years,  which  offer  tutoring,  field  trips,  sports,  arts  and  crafts,  social  and 
cultural  activities.  In  the  summer,  the  department  offers  five-day  summer  camps  for  youth  ages  4-14 
years  at  five  locations  throughout  the  city,  each  with  a  different  focus  ranging  from  outdoor  activities, 
environmental  education  and  sports  to  creative  ventures  in  drama,  dance,  music,  arts  and  crafts, 
cooking  and  science.  This  program  also  includes  funding  for  aquatic  activities  at  nine  city  pools. 


RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Aid  Assistance 
Materials  and  Supplies 
Services  of  Other  Departments 
Expenditure  Total 


1999-2000 
Actual 


11,908.211 

155,729 


125.313 
20,000 


2000-2001 
Actual 


10,079,936 
14,053 
1,900 
10,653 

 20.000 

10,126,542 


2001-2002 
Revised 


12,802.361 
375,090 
0 

100,000 
20,000 
13,297,451 


2002-2003 
Proposed 


13,390,222 
350,090 
0 

100,000 
^0,000 
13^0,312 


PERFORMANCE 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Projected 


Provide  quality,  accessible  and  affordable  recreational  programs  and  facilities 

■  Attendance  at  programs  for  pre-school  age  n/a  n/a  670.112 
children 

■  Attendance  at  programs  for  children  aged  6-1  n/a  n/a  1.608,390 

■  Attendance  at  programs  for  teens  n/a  n/a  1,014,100 

■  Percentage  of  San  Franciscans  who  rate  the  n/a  n/a  44% 
quality  of  the  City's  children  and  youth's 

recreation  programs  as  good  or  very  good 


2002-2003 
Target 


1,640,557 
1,034,382 
48% 
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Recreation  and  Park 


PROGRAM:  DEPT'L  ADMIN-BUSINESS  OFFICE  

The  Administration  program  performs  all  budget,  revenue,  personnel,  information  systems, 
purchasing,  permitting  and  reservations,  concession  management,  and  accounting  activities. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

55.82 

54.78 

55.47 

50.19 

(5.28) 

Sub-total  Funded  Positions 

^1  00 

00 

^300 

^3  00 

(5.28) 

Positions  Funded  by  Capital/Other 

 aoo_ 

Total  Funded  By  Operating  Budget 

 56  82 

 ssTs — 

 5847 — 

 53I9 — 

(5.28) 

Salaries  &  Fringe  Benefits 

4,141,527 

4,614,119 

4,067,903 

3,854,165 

(213,738) 

Professional  &  Contractual  Services 

597,842 

1,214,693 

589,016 

598,016 

9,000 

Materials  and  Supplies 

508  828 

289  700 

289  700 

Equipment 

54,845 

0 

0 

0 

0 

Services  of  Other  Departments 

4,337,296 

4,121,691 

3,503,195 

3,494,195 

(9,000) 

Facilities  Maintenance 

0 

0 

2,200,000 

0 

(2,200,000) 

Transfers  Out 

8,623,164 

0 

0 

0 

0 

Expenditure  Total 

18,237,935 

10,459,331 

10,649,814 

8,236,076 

(2,413,738) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Enhance  communication,  information  and  responsiveness  between  the  department  staff  and  the  community 

■  Number  of  brochures  produced  and 

n/a 

n/a 

60,000 

60,000 

0 

distributed  to  customers 

Maintain  adequate  staff  to  perform  department  functions  and  meet  customer  needs 

■  Number  of  staff  trained  in  customer 

n/a 

20 

350 

500 

150 

services/satisfaction 

■  Percentage  of  staff  rating  the  training  as  good 

n/a 

n/a 

80% 

80% 

0 

or  better 
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1999-2000  2000-2001  2001-2002  2002-2003  Proposed 
Actual  Actual  Revised        Proposed     vs  Revised 


PROGRAM:  DEVELOPMENT  &  PLANNING 


RESOURCES  

Expenditures  By  Program 

Capital  Projects 
Expenditure  Total 


0  0  2,400,000  0  (2.400,000) 

0  0  2,40^000  0  (2,400000)" 
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PROGRAM:  FAMILY  CAMP  OPERATIONS  

Camp  Mather  is  a  family  camp  located  15  miles  from  the  entrance  to  Yosemite  National  Park  at  an 
elevation  of  4,520  feet.  Each  year  beginning  in  late  March,  applications  are  submitted  for  attendance 
to  camp.  The  season  begins  in  mid-June  and  ends  10  weeks  later  in  August.  During  each  seven  day 
session,  there  are  many  activities  for  all  age  groups,  including:  swimming,  arts  and  crafts,  softball, 
basketball,  bike  riding,  and  sack  races. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

5.43 

5.43 

5.43 

5.43 

0.00 

Total  Funded  By  Operating  Budget 

5.43 

5.43 

5.43 

5.43 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

320,885 

298,076 

317,675 

320,398 

2,723 

Professional  &  Contractual  Services 

42,244 

64,788 

48,990 

48,990 

0 

Materials  and  Supplies 

353,462 

382,327 

270,950 

270,950 

0 

Equipment 

0 

0 

24,892 

0 

(24,892) 

Sen/ices  of  Other  Departments 

20,715 

18,315 

24,237 

18,933 

(5,304) 

Expenditure  Total 

737,306 

763,506 

686,744 

659,271 

(27,473) 
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Recreation  and  Park 


PROGRAM:  GOLDEN  GATE  PARK     

Golden  Gate  Park  encompasses  approximately  1 ,017  acres  and  serves  as  an  open  space  preserve  in 
the  midst  of  the  highly  developed  urban  landscape  of  San  Francisco.  In  addition  to  providing  San 
Franciscans  and  visitors  with  an  historic  urban  park,  Golden  Gate  Park  offers  attractions  such  as  the 
Japanese  Tea  Garden,  the  Academy  of  Sciences,  Steinhart  Aquarium,  and  deYoung  Museum.  The 
Department  collects  revenues  through  admissions  and  concessions  at  the  Japanese  Tea  Garden, 
tennis  courts,  Kezar  Parking  Lot,  Beach  Chalet  and  rental  permits  throughout  the  facility. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

135.92 

136.19 

135.89 

122.93 

(12.96) 

Sub-total  Funded  Positions 

135.92 

136.19 

135.89 

122.93 

0.04 

Positions  Funded  by  Capital/Other 

13.00 

13.00 

15.00 

28.00 

13.00 

Total  Funded  By  Operating  Budget 

148.92 

149.19 

150.89 

150.93 

0.04 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

7,120,260 

7,253,818 

7,681,919 

7,185,114 

(496,805) 

Professional  &  Contractual  Services 

224,692 

437,093 

282,111 

194,779 

(87,332) 

Materials  and  Supplies 

302,252 

306,771 

209.996 

209.996 

0 

Equipment 

246,777 

357,072 

504,653 

327,376 

(177.277) 

Services  of  Othier  Departments 

105.628 

93,749 

105.500 

100,000 

(5,500) 

Capital  Projects 

0 

0 

5.437.500 

0 

(5,437.500) 

Expenditure  Total 

7,999,609 

8,448,503 

14.221.679 

8.017,265 

(6,204,414) 
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PROGRAM:  MAINT  &  OPER  OF  GOLF  COURSE  

The  City  operates  six  golf  courses:  Harding  Park,  Lincoln  Park,  Sharp  Park  (18-hole  courses)  and 
Fleming,  Golden  Gate  and  McLaren  Park  (9-hole  courses).  The  courses  are  maintained  by  the 
department,  with  pro-shop,  scheduling,  and  concessions  contracted  out  --  except  for  McLaren  Park, 
which  is  entirely  operated  by  a  private  contractor  (commonly  referred  to  as  "Gleneagle"). 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

43.68 

41.40 

42.45 

42.46 

0.01 

Total  Funded  By  Operating  Budget 

43.68 

41.40 

42.45 

42.46 

0.01 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,594,898 

2,655,795 

2,803,501 

2,934,379 

130,878 

Professional  &  Contractual  Services 

38,737 

55,962 

65,060 

65,060 

0 

Materials  and  Supplies 

199,363 

214,623 

116,659 

116,659 

0 

Equipment 

0 

13,259 

124,977 

0 

(124,977) 

Services  of  Other  Departments 

178,284 

162,451 

195,079 

164,982 

(30,097) 

Expenditure  Total 

3,011,282 

3,102,090 

3,305,276 

3,281,080 

(24,196) 
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PROGRAM:  MARINA  YACHT  HARBOR  

The  San  Francisco  Marina  Yacht  Harbor  occupies  72  acres  of  area,  situated  along  the  northern  San 
Francisco  Waterfront.  The  field  area  known  as  the  Marina  Green  sits  in  the  middle  of  the  East  and 
West  harbors.  With  700  berths,  the  Yacht  Harbor  is  the  largest  in  San  Francisco.  Some  daily 
responsibilities  include:  processing  guest  boaters,  billing  and  collections  for  permanent  boaters,  and 
the  daily  maintenance  of  the  facilities  and  the  Marina  Green,  all  supported  through  the  Manna  Yacht 
Harbor  Funds.  The  Marina  also  has  lessees  that  include  a  fuel  dock,  yacht  sales,  snack  bar,  and  the 
St.  Francis  and  Golden  Gate  Yacht  Clubs. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

16.60 

16.84 

16.85 

16.85 

0.00 

Total  Funded  By  Operating  Budget 

16.60 

16.84 

16.85 

16.85 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

890,410 

795.390 

1,053.506 

1,099,132 

45.626 

Overhead 

49.416 

58,288 

69,286 

51,470 

(17,816) 

Professional  &  Contractual  Services 

147,667 

152.181 

96,569 

99,569 

3,000 

Materials  and  Supplies 

59,402 

79,927 

73,660 

73.660 

0 

Equipment 

0 

0 

65,000 

0 

(65,000) 

Debt  Service 

23,048 

11,510 

23,054 

23,054 

0 

Services  of  Other  Departments 

265,361 

278.192 

281,683 

303,683 

22,000 

Facilities  Maintenance 

0 

0 

150,000 

0 

(150,000) 

Capital  Projects 

0 

0 

400,000 

0 

(400,000) 

Expenditure  Total 

1,435,304 

1,375,488 

2,212.758 

1,650.568 

~  (562.190) 
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PROGRAM:  NEIGHBORHOOD  SERVICES  

The  Neighborhood  Services  program  provides  recreation  programs  for  children  and  adults  as  well  as 
maintenance  of  parks  and  squares  throughout  the  city.  Parks  range  from  very  small  pockets  of  public 
space  to  very  large  athletic  and  recreational  facilities.  Citywide  athletic  programs  include  youth  and 
adult  leagues,  tournaments,  events  and  support  services  for  activities  such  as:  baseball,  softball, 
basketball,  football,  golf,  tennis,  volleyball,  track  and  field,  table  tennis,  chess  and  checkers. 
Specialized  programs  serve  youth  (ages  10  to  13),  teens  (ages  14-18),  and  senior  adults  (age  55  and 
older)  and  operates  two  multipurpose  senior  centers.  Also  included  are  30  designated  Natural  Areas 
throughout  the  city  that  enhance  and  restore  significant  natural  resources  and  together  represent  an 
area  larger  than  Golden  Gate  Park. 


1 999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

283.34 

286.16 

305.61 

298.48 

(7.13) 

Sub-total  Funded  Positions 

283.34 

286.16 

305.61 

298.48 

(3.13) 

Positions  Funded  by  Capital/Other 

28.00 

28.00 

25.00 

29.00 

4.00 

Total  Funded  By  Operating  Budget 

311.34 

314.16 

330.61 

327.48 

(3.13) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

15,050,550 

18,224,052 

17,877,749 

1 8,047,078 

169,329 

Overhead 

451,116 

535,274 

524,175 

491,998 

(32,177) 

Professional  &  Contractual  Services 

1 ,486,840 

3,395,900 

1 ,066,708 

889,208 

(177,500) 

Materials  and  Supplies 

1  256  292 

(10  000) 

Equipment 

552,123 

1 ,008,509 

517,029 

0 

(517,029) 

Services  of  Other  Departments 

3,557,689 

4,130,050 

4,582,642 

4,210,940 

(371,702) 

Capital  Projects 

0 

0 

33,277,617 

0 

(33,277,617) 

Transfers  Out 

12,222,609 

8,748,616 

0 

0 

0 

Expenditure  Total 

34,434,605 

37,298,693 

58,969,395 

24  752  699 

(34,21 6,696) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  quality  park  facilities  and  landscaping 

■  Percentage  of  San  Franciscans  who  visited  a 

n/a 

n/a 

55% 

55% 

0 

City  park  at  least  once  a  month  in  the  past 

year 

■  Percentage  of  San  Franciscans  who  rate  the 

63% 

63% 

64% 

66% 

0.02 

quality  of  the  City's  park  grounds 

(iandscaping)  as  good  or  very  good 

Provide  quality,  accessible,  and  affordable  recreational  programs  and  facilities 

■  Percentage  of  San  Franciscans  who  rate  the 

58% 

53% 

54% 

56% 

0.02 

convenience  (location  and  hours)  of  the  City's 

recreation  programs  and  facilities  as  good  or 

very  good 

■  Percentage  of  San  Franciscans  who  rate  the 

n/a 

n/a 

49% 

51% 

0.02 

quality  of  the  City's  adult  recreation  programs 
as  good  or  very  good 
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Recreation  and  Park 


PROGRAM:  NON-CHILDREN'S  FUND  PROGRAMS    

This  is  a  youth  employment  program  for  teens  between  the  ages  of  15  and  19  years  old.  The 
department  has  operated  this  program,  called  Workreation,  for  over  30  years.  Participants  work  at 
playgrounds  and  recreation  centers,  swimming  pools,  and  administrative  offices  for  10  to  20  hours  per 
week  during  the  school  year  (September  through  May)  and  20  to  30  hours  per  week  during  the 
summer  (June  through  August).  The  Workreation  program  provides  regularly  scheduled  training 
workshops  that  focus  on  job  skills  and  personal  development. 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised   Proposed  vs  Revised 

Position  Summary 

Total  Authorized   4J0  4j68  4^68   4.68  0.00 

Total  Funded  By  Operating  Budget                           4.70              4.68               4.68               4.68  0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                      212,232           236,840           246,794            257.137  10,343 

Professional  &  Contractual  Services                                0              4,602              4.603              4.603  0 

Materials  and  Supplies   20.000  5AT\  20,847  20,847   0_ 

Expenditure  Total                                                    232,232            246,913             272,244            282,587  10,343 
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PROGRAM:  STRUCTURAL  MAINTENANCE  

The  Structural  Maintenance  program  performs  deferred  and  routine  maintenance  of  facilities.  Crews 
also  work  on  small  in-house  capital  projects.  The  program  is  organized  into  10  craft  shops:  Stationary 
Engineers,  Iron  Workers,  Heavy  Equipment  Operation,  Carpenters,  Painters,  Cement  Masons, 
Electricians,  Plumbers,  Sheet  Metal,  and  Roofers. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

98.50 

93.50 

92.50 

83.50 

(9.00) 

Sub-total  Funded  Positions 

98.50 

93.50 

92.50 

83.50 

(9.00) 

Positions  Funded  by  Capital/Other 

0.00 

27.00 

38.00 

38.00 

0.00 

Total  Funded  By  Operating  Budget 

98.50 

120.50 

130.50 

121.50 

(9.00) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

6,592,798 

6,855,330 

6,852,468 

6,281,347 

(571,121) 

Professional  &  Contractual  Services 

302,562 

799,443 

199,772 

364,772 

165,000 

Materials  and  Supplies 

795,399 

845,971 

692,100 

692,100 

0 

Equipment 

4,737 

0 

212,040 

0 

(212,040) 

Services  of  Other  Departments 

171,835 

236,585 

165,000 

0 

(165,000) 

Expenditure  Total  7,867,331  8,737,329  8,121,380  7,338,219  (783,161) 


1999-2000      2000-2001       2001-2002       2002-2003      Target  vs 
PERFORMANCE  Actual  Actual         Projected         Target  Projected 

Provide  quality  parks,  facilities  and  landscaping 

>  Percentage  of  San  Franciscans  who  rate  the  38%  38%  38%  40%  0.02 

quality  of  park  facilities  as  good  or  very  good 

Enhance  communication,  information  and  responsiveness  between  the  department  staff  and  the  community 

■  Number  of  standardized  signs  designed,  n/a  n/a  8  30  22 

approved  and  installed 
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PROGRAM:  TURF  MANAGEMENT  

The  Turf  Management  Program  provides  all  groundskeeping  (including  lining,  striping  and  turf 
maintenance)  of  all  sports  fields  including  3Com  Park,  Kezar  Stadium,  large  neighborhood  athletic 
facilities,  Beach  Chalet  Soccer  Field  and  the  polo  fields.  Staff  responsibilities  include:  mowing  the  turf 
areas  of  all  playgrounds,  squares,  and  parks;  application  of  lines  and  stripes  to  all  the  department's 
football  and  soccer  fields;  and,  advice  and  assistance  to  other  department  gardening  crews  on  turf 
maintenance,  rehabilitation,  and  renovation. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

33.00 

33.00 

32.85 

32.85 

0.00 

Total  Funded  By  Operating  Budget 

33.00 

33.00 

32.85 

32.85 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,984,175 

1,873,901 

2.119.609 

2.216,537 

96,928 

Professional  &  Contractual  Services 

473 

1.373 

10.000 

10,000 

0 

Materials  and  Supplies 

77,832 

93,000 

50.000 

50.000 

0 

Equipment 

0 

82,179 

67.000 

0 

(67.000) 

Expenditure  Total 

2,062,480 

2,050,453 

2,246,609 

2.276,537 

29.928 
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PROGRAM:  URBAN  FORESTRY  

The  Urban  Forestry  program  provides  tree  maintenance  activities  on  a  citywide  basis.  Tlie  program 
also  includes  workorder  that  fund  tree-related  services  for  the  Water  Department  and  Hetch  Hetchy. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

Sub-total  Funded  Positions 

33.71 

32.50 

32.56 

26.57 

0.01 

Positions  Funded  by  Capital/Other 

0.00 

0.00 

0.00 

6.00 

6.00 

Total  Funded  By  Operating  Budget 

33.71 

32.50 

32.56 

32.57 

0.01 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,917,998 

1,714,619 

2,130,362 

1,817,615 

(312,747) 

Professional  &  Contractual  Services 

26,013 

29,482 

25,000 

25,000 

0 

Materials  and  Supplies 

25,686 

35,027 

40,000 

40,000 

0 

Equipment 

0 

0 

93,000 

0 

(93,000) 

Expenditure  Total 

1,969,697 

1,779,128 

2,288,362 

1,882,615 

(405,747) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  quality  parks,  facilities  and  landscaping 

■  Number  of  trees  maintained 

n/a 

n/a 

3,733 

4,000 

267 
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PROGRAM:  ZOO  OPERATIONS    

A  lease  partnership  agreement  with  the  San  Francisco  Zoological  Society  for  management  of  the  Zoo 
was  signed  in  1993.  Since  signing  this  Agreement,  the  Society  has  made  great  strides  serving  its 
major  constituents:  the  animals,  the  public,  the  global  conservation  community  and  fulfilling  its  role  in 
its  partnership  with  the  city.  Over  the  years,  we  have  seen  the  implementation  of  several  key 
improvements  in  animal  care,  financial  management,  public  service  and  community  outreach.  The 
department's  annual  cost  for  the  management  agreement  is  approximately  $4,000,000. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

32.56 

30.54 

29.58 

29.60 

0.02 

Total  Funded  By  Operating  Budget 

32.56 

30.54 

29.58 

29.60 

0.02 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,060,693 

1,851,397 

2,025,552 

2.120,618 

95,066 

Professional  &  Contractual  Services 

4,000,500 

4,013,813 

3,856,078 

3,856,078 

0 

Services  of  Other  Departments 

880,660 

970,133 

1,095,312 

970,404 

(124,908) 

Capital  Projects 

0 

0 

13,524,772 

0 

(13,524,772) 

Expenditure  Total 

6,941,853 

6,835,343 

20,501,714 

6,947,100 

(13,554,614) 

I 
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MISSION  

The  mission  of  Rent  Arbitration  Board  is  to  enforce  the  City's  rent  control  ordinances  and  provide 
information  and  guidance  to  the  public  on  those  laws. 


SERVICES  

The  board  provides  landlord-tenant  counseling,  petition  hearings,  mediation  services,  a  24-hour 
"information  to  go"  telephone  hotline,  and  fax-back  information  services. 


1999-2000      2000-2001       2001-2002  2002-2003  Proposed 

REVENUES  Actual  Actual  Revised  Proposed  vs  Revised 

Charges  for  Services                                           3,032,899          3,538,128          3,055,286  3,055,286  0 

other  Revenues                                                    20            27,573                  0  0  0 

Fund  Balance                                                 189,283                  0                  0  0  0 

Revenue  Total                                                      3,222,202          3,565,701          3,055,286  3,055,286  0~ 


EXPENDITURES  

Rent  Board  3,222,202  3,565,701  3,055,286  3,063,640  8,354 

Expenditure  Total  3,222,202  3,565,701  3,055,286  3,063,640  8,354 


POSITION  SUMMARY  

Total  Authorized   32.04  34.93  25.17  22.88  (2.29) 

Total  Funded  By  Operating  Budget  32.04  34.93  25.17  22.88  (2.29) 
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PROGRAM:  RENT  BOARD    

The  Rent  Board  provides  information  and  advice  regarding  the  city's  rent  control  ordinances  and 
related  matters.  The  department  also  provides  mediation  and  arbitration  of  eviction  and  service 
reductions  for  tenants  and  certifies  passthroughs  for  landlords. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

32.04 

34.93 

25.17 

22.88 

(2.29) 

Total  Funded  By  Operating  Budget 

32.04 

34.93 

25.17 

22.88 

(2.29) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2.375,785 

2,524,889 

2,322,582 

2.239,553 

(83,029) 

Overhead 

55,752 

46,275 

60.234 

97,382 

37.148 

Professional  &  Contractual  Services 

234,554 

257.368 

10,022 

Materials  and  Supplies 

107,332 

67.913 

34.767 

29,867 

(4.900) 

Equipment 

39,359 

20.198 

20.227 

19,441 

(786) 

Services  of  Other  Departnnents 

409.420 

595.015 

448,425 

498,324 

49,899 

Budgetary  Reserves 

0 

54,043 

0 

0 

0 

Expenditure  Total 

3,222.202 

3,565.701 

3,055,286 

3,063,640 

8,354 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  an  improved  web  site  that  is  easy  to  use  and  informative 

■  Percentage  of  users  satisfied  with  web  site 

n/a 

n/a 

85% 

90% 

005 

Provide  timely  resolution  of  all  allegations  of  wrongful  eviction  filings 

■  Days  needed  to  process  allegations  of 

n/a 

4 

5 

4 

■1 

wrongful  evictions 

Provide  timely  resolution  for  all  petitions 

■  Number  of  days  for  administrative  law  judges 

n/a 

n/a 

28 

30 

2 

to  submit  decisions  for  review 
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MISSION  

The  mission  of  the  San  Francisco  City  and  County  Employees'  Retirement  System  is  to  secure, 
protect  and  prudently  invest  the  pension  trust  assets,  administer  mandated  benefit  programs  and 
provide  promised  benefits  for  San  Francisco  City  and  County,  Unified  School  District  and  Community 
College  retired  employees. 

SERVICES  

The  department  disburses  benefits  for  retirees  and  beneficiaries,  monitors  performance  of  external 
investment  managers,  manages  the  employees'  deferred  compensation  program,  and  invests  trust 
fund  assets. 


REVENUES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Use  of  Money  or  Property 
Charges  for  Services 
Other  Revenues 
General  Fund  Support 

0 

150,226 
11,654,768 
0 

0 

201,024 
12,603,576 
138,275 

142,995 
156,300 
13,667,777 
263,423 

250,000 
193,868 
12,939,113 
50,000 

107,005 
37,568 
(728,664) 
(213,423) 

Revenue  Total 

11,804,994 

12,942,875 

14,230,495 

13,432,981 

(797,514) 

EXPENDITURES 

Administration 

Employee  Deferred  Compensation  Plan 

Investment 

Retirement  Services 

838,888 
89,562 
1,216,035 
9,660,509 

888,583 
339,299 
1,320,134 
10,394,859 

936,239 
419,723 
1 ,575,638 
11,298,895 

1 ,020,220 
243,868 
1,691,137 
10,477,756 

83,981 
(175,855) 
115,499 
(821,139) 

Expenditure  Total 

11,804,994 

12,942,875 

14,230,495 

13,432,981 

(797,514) 

POSITION  SUMMARY 

Total  Authorized 

68.34 

70.95 

75.10 

78.36 

3.26 

Total  Funded  By  Operating  Budget 

68.34 

70.95 

75.10 

78.36 

3.26 
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PROGRAM:  ADMINISTRATION  

The  Administration  program  has  primary  responsibility  for  administering  retirement  plan  provisions, 
provides  centralized  administrative  services  for  the  Retirement  Board  and  over  48,000  Plan  members 
and  beneficiaries,  and  manages  the  investment  activities  of  the  $10.8  billion  SFERS  Trust.  The 
division  implements  Retirement  Board  policies  and  directives  and  is  responsible  for  implementing, 
administering  and  monitoring  the  hearing  officer  process  for  determination  of  SFERS  disability 
retirement,  disability  leave  and  death  benefits. 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Position  Summary 

Total  Authorized   6^00  6^00  6^00  675  0.75 

Total  Funded  By  Operating  Budget  6.00  6.00  6.00  6.75  0.75 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                    611,181           601,592           656.941  780,322  123.381 

Professional  &  Contractual  Services                         186.257           236.690           224,298  239.898  15.600 

Services  of  Other  Departments   41.450  50.301   55,000^  _  0  (^pO^ 

Expenditure  Total                                                    838,888            888.583             936^239  1.020.220  83,981 


 I 
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PROGRAM:  EMPLOYEE  DEFERRED  COMPENSATION  PLAN  

The  Deferred  Compensation  Division  administers  the  City  and  County  Deferred  Compensation  Plan, 
with  over  20,000  participants  and  more  than  $800  million  in  assets.  The  division  coordinates  Plan 
administration  through  ING  Aetna  Financial  Services  Inc.  which  provides  the  investment  opportunities 
for  members  who  participate  in  this  voluntary  tax  deferral  savings  program.  The  division  also 
administers  the  hardship  withdrawal  program  under  the  Plan,  monitors  the  administrator's  contract 
compliance  and  coordinates  all  communications  with  City  and  County  Plan  participants. 


RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Services  of  Othier  Departments 
Expenditure  Total 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

1.00 

1.00 

1.63 

2.00 

0.37 

1.00 

1.00 

1.63 

2.00 

0.37 

83,402 

84,428 

130,046 

168,868 

38,822 

500 

2,695 

17,037 

19,000 

1,963 

5,660 

252,176 

272,640 

56,000 

(216,640) 

1999-2000      2000-2001       2001-2002      2002-2003      Target  vs 
PERFORMANCE  Actual  Actual         Projected         Target  Projected 

Provide  timely  and  accurate  information  in  the  administration  of  the  Deferred  Compensation  Plan 

■  Percentage  of  eligible  City  employees  who  62%  66%  60%  50%  -0.1 

participate  in  the  Deferred  Compensation  Plan 


Mayor's  Preliminary  Budget  2002-2003 
349 


Retirement  System 


PROGRAM:  INVESTMENT  

The  Investment  division  provides  professional  resources  to  the  Retirement  Board  for  the  management 
of  the  $10.8  billion  SFERS  Trust.  The  Retirement  System's  investment  strategies  and  portfolio 
composition  maintain  several  essential  goals:  to  pay  all  promised  benefits  when  due,  to  obtain  the 
maximum  long-term  rate  of  return  on  investments,  and  to  minimize  risk  to  the  SFERS  Trust.  The 
Investment  Division  provides  active  management  of  internal  investments  and  coordinates  and 
monitors  the  activities  of  external  investment  managers. 


RESOURCES 


Position  Summat7 

Total  Authorized 

Total  Funded  By  Operating  Budget 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003  Proposed 
Proposed     vs  Revised 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Services  of  Other  Departnnents 
Expenditure  Total 


1 .540,638 
35,000 


150,499 
(35,000) 
115,499 


PERFORMANCE 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Projected 


2002-2003 
Target 


Maximize  investment  returns  at  an  acceptable  risk  level  for  Plan  participants 

■  Return  on  investment  ranking  of  50  percentile  Yes  Yes 

or  better  among  public  pension  plans  with 
assets  in  excess  of  $1  billion  using  5-year 
average  statistics 


Target  vs 
Projected 
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PROGRAM:  RETIREMENT  SERVICES  

The  Retirement  Services  Division  is  responsible  for  the  operational  and  fiscal  functions  of  the 
Retirement  System  including:  1)  the  Member  Services  staff  who  provide  counseling  for  active  and 
retired  members,  processing  and  monitoring  of  buyback  and  redeposit  contracts;  and  retirement 
counseling  and  application  processing  for  retiring  members;  2)  the  Member  Accounting  and  Records 
staff  who  initiate  and  maintain  retirement  accounts  for  active  and  retired  members,  post  payroll  for  all 
active  members,  process  refunds  for  terminating  members,  and  preserve  and  maintain  the  City's 
payroll,  personnel  and  retirement  records  for  over  100,000  active  and  terminated  City  employees;  3) 
the  Benefits  Calculation  staff  who  provide  calculation  and  processing  of  all  retirement  benefits  payable 
upon  death  or  termination  of  employment,  calculation  and  payment  of  retiree  COLAs,  and  analysis 
and  processing  of  legal  claims  against  member  accounts;  4)  the  Accounting  staff  who  provide  full 
disclosure  and  fair  presentation  of  financial  and  operation  results,  accurate  and  timely  financial 
information  for  management  decision-making,  coordinate  and  monitor  investment  transactions 
through  the  Custody  Bank,  and  maintain  accurate  recordkeeping  of  retirement  contributions  and  cash 
disbursements;  and  5)  the  Information  Services  staff  who  provide  support  in  the  design,  development 
and  implementation  of  department-wide  information  systems  and  the  design  and  maintenance  of  the 
department  LAN  and  associated  systems. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

49.05 

50.36 

53.32 

55.30 

1.98 

Total  Funded  By  Operating  Budget 

49.05 

50.36 

53.32 

55.30 

1.98 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

3,320,378 

3,275,006 

3,867,458 

4,153,570 

286,112 

Professional  &  Contractual  Services 

2,163,395 

1 ,026,438 

1,489,010 

1,428,095 

(60,915) 

Materials  and  Supplies 

45,759 

49,831 

54,200 

88,936 

34,736 

Equipment 

510,489 

105,933 

199,455 

120,161 

(79,294) 

Services  of  Other  Departments 

3,620,488 

5,937,651 

5,688,772 

4,686,994 

(1,001,778) 

Expenditure  Total 

9,660,509 

10,394,859 

11,298,895 

10,477,756 

(821,139) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  accurate  account  and  retirement  benefit  information  to  members  in 

a  timely  manner 

■  Average  number  of  individualized 

1.89 

2.55 

1.50 

1.20 

-0.3 

communications  per  active  Retirement  Plan 
member 
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MISSION    

The  mission  of  the  Sheriff's  Department  is  to  provide  for  the  safe  and  secure  detention  of  persons 
arrested  or  under  court  order,  operate  the  county  jail  facilities  and  alternative  sentencing  programs, 
provide  security  for  city  facilities,  and  execute  criminal  and  civil  warrants  and  court  orders. 

SERVICES  


The  department  operates  jail  facilities  at  the  Hall  of  Justice  (Jails  1  and  2),  425  Seventh  Street  (Jails  8 
and  9),  the  San  Bruno  Complex  (Jails  3  and  7),  and  San  Francisco  General  Hospital;  provides 


innovative  programs  and  services  within  the  jails  and  alternative  programs  outside  the  jails;  transports 
prisoners  from  district  police  stations,  jails,  hospitals,  and  courts;  provides  security  for  the  Courts,  City 
Hall,  and  Emergency  Communications  Center;  and  enforces  civil  judgments,  including  wage 
garnishments  and  evictions. 

1999-2000       2000-2001       2001-2002       2002-2003  Proposed 
REVENUES                                               Actual           Actual          Revised        Proposed      vs  Revised 

Use  of  Money  or  Property 

89,924 

39,906 

0 

0 

0 

Intergovernmental  Revenue  -  Federal 

1,291,334 

203,328 

483,782 

582,640 

98,858 

Intergovernmental  Revenue  -  State 

2,179,349 

2.580,831 

2,708,446 

4,136,917 

1,428,471 

Charges  for  Services 

2.236.602 

3,200,374 

1 ,768,000 

3,318,000 

1,550,000 

Transfers  In 

200,000 

200,000 

0 

0 

0 

Expenditure  Recovery 

7,587,643 

8,175,053 

8,732,140 

10,331,061 

1.598.921 

71,439,002 

84,183,788 

86,401,041 

95,169,044 

8.768.003 

Revenue  Total 

85,023,854 

98,583.280 

100,093,409 

113,537,662 

13,444,253 

EXPENDITURES 

Alternative  Programs 

6,128,567 

6,092,892 

7,172,816 

7,276,272 

103,456 

Besk  Case 

2,599.278 

3,632.332 

2.971,754 

2,831,824 

(139,930) 

Civil  Enforcement 

1,974.054 

2.015,523 

2,046,455 

2,437,287 

390,832 

County  Jail  8  &  9 

15,170,842 

16,734,503 

17,115,791 

19,218,426 

2,102,635 

Court  Security  And  Process 

6,043,784 

6,558,196 

7,066,000 

7,952,837 

886,837 

Departmental  Services 

9,102,159 

14,262,594 

7,817,695 

10,091,928 

2,274,233 

Grant  Services 

2.117,658 

2,895.217 

2,972,228 

4,502,916 

1,530,688 

Hall  Of  Justice  Jails 

13.837,923 

15,517,267 

15,579,990 

17,224,395 

1,644,405 

Jail  Programs 

2,142.246 

2,014,727 

1.934.383 

2,060,174 

125,791 

Jail  Services 

9.218,951 

11,248,761 

9.472,596 

10,128,514 

655.918 

San  Bruno  Jail  No.  3  Replacement 

0 

0 

0 

71,000 

71,000 

San  Bruno  Jails 

13,477,688 

13.497,102 

18,799,822 

21.772,463 

2,972.641 

Sheriff  Administration 

1,128,315 

1,646,491 

1,351,279 

1,449,615 

98,336 

Shf-recruitment  &  Training 

25.102 

761,803 

4,126,460 

4,216,146 

89,686 

Work  Order  Services 

2,057,291 

1,705,872 

1,666,140 

2,336,905 

670,765 

Expenditure  Total 

85,023,858 

98,583,280 

100,093,409 

113,570,702 

13,477,293 

POSITION  SUMMARY 

Total  Authorized 
Sub-total  Funded  Positions 
Positions  Funded  by  Capital/Other 
Total  Funded  By  Operating  Budget 

892.25 

886.99 

912.76 

914.09 

1.33 

892.25 

3.00 

886.99 

3.00 

912.76 

5.00 

914.09 

5.00 

1.33 

0.00 

895.25 

889.99 

917.76 

919.09 

1.33 
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PROGRAM:  ALTERNATIVE  PROGRAMS  

Alternative  Programs  provides  a  range  of  alternatives  to  incarceration  for  pre-  and  post-sentenced 
prisoners.  Services  include:  residential  substance  abuse  treatment,  Sheriff's  Work  Alternative 
Program  (SWAP),  electronic  home  detention,  and  County  Parole.  In  an  ongoing  effort  to  reduce  the 
number  of  prisoners  in  the  jails,  the  Sheriff  funds  a  pretrial  diversion  project,  services  to  determine 
eligibility  for  "own  recognizance"  release,  and  a  misdemeanor  release  program  particularly  targeted  at 
homeless  individuals. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

25.00 

24.00 

24.00 

24.00 

0.00 

Total  Funded  By  Operating  Budget 

25.00 

24.00 

24.00 

24.00 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,725,103 

1 ,727,669 

1,878,770 

2,014,926 

136,156 

Professional  &  Contractual  Services 

4,360,003 

4,303,721 

5,234,046 

5,226,346 

(7,700) 

Materials  and  Supplies 

43,461 

46,977 

35,000 

35,000 

0 

Services  of  Other  Departments 

0 

14,525 

25,000 

0 

(25,000) 

Expenditure  Total 

6,128,567 

6,092,892 

7,172,816 

7,276,272 

103,456 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Operate  alternative  sentencing  programs 

■  Average  daily  number  of  participants  in 

500 

469 

385 

385 

0 

alternative  programs 

■  Hours  of  work  performed  in  the  community 

247,100 

246,960 

308,000 

300,000 

-8000 

■  Value  of  work  performed  by  participants 

$1,420,825 

$2,222,640 

$3,080,000 

$3,000,000 

-80000 

■  Re-arrest  rate  for  participants  in  alternative 

23% 

25% 

25% 

25% 

0 

programs 
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PROGRAM:  BESK  CASE  

The  Besk  Case  program  funds  positions  required  as  a  result  of  a  federal  lawsuit  against  the  city  due 
to  general  conditions  at  County  Jail  #  3. 


1999-2000      2000-2001       2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised  Proposed  vs  Revised 

Position  Summary 

Total  Authorized   33.00  33.00  33.00  33.00  0  00 

Sub-total  Funded  Positions  33  00  33.00 

Positions  Funded  by  Capital/Other  100  100 

Total  Funded  By  Operating  Budget  34.00  34.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  2,267,211         2,841,684         2,621,754  2,831,824  210,070 

Professional  &  Contractual  Services  73,800           471,172                  0  0  0 

Materials  and  Supplies  29,485                   0                  0  0  0 

Equipment  0            54,362                  0  0  0 

Services  of  Other  Departments  201.285           231,709                  0  0  0 

Facilities  Maintenance  0                   0           350,000  0  (350,000) 

Capital  Projects   27.497  33.405  0  0   0 

Expenditure  Total  2,599,278          3,632,332          2,971,754  2,831,824  (139,930) 
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PROGRAM:  CIVIL  ENFORCEMENT  

The  Civil  Enforcement  program  enforces  civil  processes  including  garnishments,  attachments  and 
evictions.  Also  includes  eviction  assistance  services  to  link  senior  citizens  and  disabled  individuals 
facing  evictions  with  the  appropriate  social  service  to  assist  in  securing  temporary  housing. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 

24.06 

24.06 

24.06 

24.06 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,545,527 

1,767,134 

1 ,744,665 

1,872,006 

127,341 

Professional  &  Contractual  Services 

16,982 

74,030 

197,470 

201,970 

4,500 

Materials  and  Supplies 

43,170 

72,771 

19,500 

19,500 

0 

Equipment 

214,417 

27,839 

0 

265,500 

265,500 

Services  of  Other  Departments 

153,958 

73,749 

84,820 

78,311 

(6,509) 

Expenditure  Total 

1,974,054 

2,015,523 

2,046,455 

2,437,287 

390,832 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Execute  criminal  and  civil  warrants  and  court  orders 

■  Number  of  attempts  to  serve/execute  civil 

1 1 ,743 

1 1 ,086 

12,202 

12,000 

-202 

process 

■  Founded  complaints  received  regarding 

1% 

1% 

3% 

3% 

0 

service  of  civil  process 

■  Number  of  evictions  completed 

1,862 

1,664 

1,746 

1,750 

4 
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PROGRAM:  COUNTY  JAIL  8  &  9        

County  Jails  #8  and  #9  are  the  newest  jails  in  the  system,  located  at  425  7th  Street,  behind  the  Hall  of 
Justice.  County  Jail  #8,  with  460  beds,  is  a  direct  supervision  jail,  providing  housing  to  sentenced  and 
pre-sentenced  prisoners  and  offering  a  range  of  programs  designed  to  assist  prisoners  in  preparing 
for  reentry  into  the  community.  This  jail  also  has  special  housing  for  medical  and  psychiatric  prisoners 
requiring  closer  monitoring  and  more  supervised  care.  County  Jail  #9  is  the  department's  Intake  and 
Release  Center.  This  facility  provides  for  the  legal  booking  of  all  arrested  individuals  into  the  Sheriff's 
custody  and  the  accepting  of  all  persons  pursuant  to  lawful  court  orders. 


RESOURCES  

Position  Summary 

Total  Authorized 

Total  Funded  By  Operating  Budget 


1999-2000  2000-2001  2001-2002  2002-2003  Proposed 
Actual  Actual  Revised        Proposed   ^s  Revised 


Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Equipnnent 

Services  of  Other  Departments 
Expenditure  Total 


12,745,496  13,844.376 
400,356  559.595 
1,870,175  1,947,437 
32,452  0 

122.363  383.095 

15,170.842  16,734,503 


14,785,431  17,078,066 
90,429  155,000 
1,979,960  1,889,960 


1999-2000       2000-2001       2001-2002       2002-2003       Target  vs 
PERFORMANCE  Actual  Actual         Projected  Target   Projected 

Provide  for  the  safe  and  secure  detention  of  persons  arrested  or  under  court  order 

■  Average  cost  per  prisoner  day                                  S73                S88                $88  $88  C 

■  Average  daily  population  (ADP)                               2,129              1,805              1,900  1,875  -2J 

■  ADR  as  a  percentage  of  rated  capacity  of  jails             lOi'^o               85%               90%  89%  -0.01 
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PROGRAM:  COURT  SECURITY  AND  PROCESS  

Court  Security  and  Process  provides  for  the  security  of  the  courts  at  the  Hall  of  Justice,  Civil 
Courthouse  and  Youth  Guidance  Center,  including  the  movement  of  prisoners  to  and  from  the  courts 
for  hearings  and  trials. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Total  Authorized 

87.25 

87.25 

83.44 

83.55 

0.11 

Total  Funded  By  Operating  Budget 

87.25 

87.25 

83.44 

83.55 

0.11 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

5,889,213 

6,169,842 

6,761 ,238 

7,698,280 

937,042 

Professional  &  Contractual  Services 

3,011 

433 

0 

0 

0 

Materials  and  Supplies 

21,559 

25,095 

113,650 

30,000 

(83,650) 

Services  of  Other  Departments 

130,001 

362,826 

191,112 

224,557 

33,445 

Expenditure  Total 

6,043,784 

6,558,196 

7,066,000 

7,952,837 

886,837 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Prevent  incidents  of  violence  in  the  courts 

■  Nunnber  of  incidents  of  violence  in  courtrooms 

2 

1 

0 

0 

0 

■  Number  of  inmates  who  successfully  escape 

0 

1 

0 

0 

0 
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PROGRAM:  DEPARTMENTAL  SERVICES      

Departmental  Services  is  the  administrative  functions  of  the  department,  including  technical  support, 
personnel  and  payroll,  and  employee-related  and  criminal  investigations. 


1999-2000       2000-2001       2001-2002  2002-2003 

RESOURCES  Actual  Actual  Revised  Proposed  

Position  Summary 

Total  Authorized   71^85  71^39  65.39  65.79 

Total  Funded  By  Operating  Budget                         71.85            71.39             65.39  65.79 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                  5,242,982        10,348,648         5,291,592  6,234,710 

Professional  &  Contractual  Services                      1,577,904         1,079.133           412,829  412,829 

IVIaterials  and  Supplies                                            842,401            575,111            244,714  245,750 

Equipment                                                          2,786           158,244                   0  0 

Services  of  Other  Departments  1,436,086  2,101,458   1^368^60  3,198,639_ 

Expenditure  Total                                             9,102,159        M.262,594~       TJBI A695  To.09T,928~ 


1999-2000  2000-2001 
PERFORMANCE  Actuaj  ActjjaL 

Maintain  essential  services  through  contractual  agreements 

■  Number  of  professional  service,  equipment  45  51 
maintenance  and  leasing  agreements 
processed 

Maintain  automated  fingerprinting,  mug  shot,  victim  notification  and  community  alert  systems 

■  Percent  time  systems  are  up  99%  98°o  99%  99%  0 


2001-2002  2002-2003  Target  vs 
Projected         Target  Projected 
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PROGRAM:  GRANT  SERVICES  

The  Grant  Services  program  incorporates  all  federal,  state  and  private  funding  for  a  variety  of 
programs,  including  services  to  mentally  ill  offenders,  drug  abuse  crime  prevention,  education  and 
vocational  services  to  prisoners  both  in  and  out  of  custody,  security  for  the  Community  Assessment 
and  Referral  Center,  and  bailiffs  for  Drug  Court. 


RESOURCES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
MS  Revised 

Position  Summary 

Total  Authorized 

0.00 

(0.24) 

(0.23) 

(1.14) 

(0.91) 

Sub-total  Funded  Positions 

0.00 

(0.24) 

(0.23) 

(1.14) 

(0.91) 

Positions  Funded  by  Capital/Other 

2.00 

2.00 

2.00 

2.00 

0.00 

Total  Funded  By  Operating  Budget 

2.00 

1.76 

1.77 

0.86 

(0.91) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

488,888 

643,799 

830,482 

802,708 

(27,774) 

Overhead 

0 

555 

25,000 

42,117 

17,117 

Professional  &  Contractual  Services 

925,580 

727,440 

855,153 

2,294,249 

1 ,439,096 

Materials  and  Supplies 

83.317 

66,234 

0 

0 

0 

Equipment 

222,804 

57,074 

0 

0 

0 

Services  of  Other  Departments 

397,069 

1,400,115 

1,261,593 

1,363,842 

102,249 

Expenditure  Total 

2,117,658 

2,895,217 

2,972,228 

4,502,916 

1,530,688 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Expend  grant  funds  received 

■  Percentage  of  grants  expended  successfully  100% 

100% 

100% 

100% 

0 
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PROGRAM:  HALL  OF  JUSTICE  JAILS    

The  Hall  of  Justice  jails  are  County  Jails  #  1  and  #  2,  located  on  the  6th  and  7th  floors  of  the  Hall  of 
Justice.  Both  facilities  house  primarily  pre-sentence  prisoners,  problematic  sentenced  prisoners,  and 
sentenced  prisoner  workers.  County  Jail  #1  has  a  rated  capacity  of  426  beds.  County  Jail  #2,  with  372 
beds,  is  the  maximum  security  jail.  Prisoners  housed  in  this  jail  are  generally  high  profile  prisoners, 
prisoners  with  particularly  violent  and  serious  charges,  and  prisoners  who  require  restrictive  housing 
due  to  their  behavior. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

164.77 

162.77 

164.16 

165.11 

0.95 

Total  Funded  By  Operating  Budget 

164.77 

162.77 

164.16 

165.11 

0.95 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

11,104.124 

12,448.778 

12.896,853 

14.679,026 

1.782,173 

Professional  &  Contractual  Services 

111.313 

261,493 

155.000 

155,000 

0 

Materials  and  Supplies 

2,410,075 

2.528.483 

2.340.369 

2.240,369 

(100,000) 

Equipment 

0 

9,575 

0 

0 

0 

Services  of  Other  Departments 

21.548 

268,938 

187.768 

150.000 

(37.768) 

Transfers  Out 

190,863 

0 

0 

0 

0 

Expenditure  Total 

13,837.923 

15,517,267 

15,579,990 

17,224,395 

1,644,405 
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PROGRAM:  JAIL  PROGRAMS  

Jail  Programs  includes  services  delivered  throughout  the  jail  system  to  incarcerated  prisoners  such  as: 
general  education,  substance  abuse  recovery  programs,  anger  management,  domestic  violence 
reduction,  legal  services,  horticulture  and  job  readiness.  Funding  is  from  several  sources,  including 
school  districts,  the  Inmate  Welfare  Fund,  and  federal  and  private  grants. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

(1.00) 

Total  Funded  By  Operating  Budget 

11.06 

9.56 

10.56 

9.56 

(1.00) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

675,097 

507,873 

775,417 

730,458 

(44,959) 

Professional  &  Contractual  Services 

856,533 

962,736 

718,966 

890,716 

171,750 

Aid  Assistance 

399,999 

400,000 

400,000 

250,000 

(150,000) 

Materials  and  Supplies 

152,564 

117,060 

20,000 

170,000 

150,000 

Equipment 

3,582 

0 

0 

0 

0 

Services  of  Other  Departments 

54,471 

27,058 

20,000 

19,000 

(1 ,000) 

Expenditure  Total 

2,142,246 

2,014,727 

1,934,383 

2,060,174 

125,791 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  education,  skill  development,  and  counseling  programs  in  jail 

■  Average  daily  number  of  prisoners 

1,500 

1,291 

1,700 

1,650 

-50 

participating  in  programs 

■  Re-arrest  rate  for  prisoners  in  jail  substance 

40% 

40% 

40% 

40% 

0 

abuse  treatment  and  anti-violence  programs 

■  Number  of  prisoners  taking  GED  tests 

1,300 

1,219 

1,450 

1,400 

-50 

■  Percentage  of  GED  tests  passed 

90% 

90% 

90% 

90% 

0 
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PROGRAM:  JAIL  SERVICES    

The  Jail  Services  program  provides  support  for  all  jail  facilities  including:  transportation,  which  moves 
prisoners  throughout  the  system  for  timely  court  appearances  and  appropriate  housing;  station 
transfers,  which  transport  arrestees  from  district  police  stations  to  County  Jail  #9  for  booking;  central 
warrants,  which  verifies  and  clears  warrants  in  the  criminal  justice  computer  system;  classifications, 
which  determines  the  appropriate  housing  for  prisoners  to  assure  their  safety  and  security  in  the  jails; 
and  escorting  and  securing  prisoners  in  the  security  wards  at  San  Francisco  General  Hospital. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

101.00 

101.00 

95.00 

95.00 

0.00 

Total  Funded  By  Operating  Budget 

101.00 

101.00 

95.00 

95.00 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

6.901 ,677 

^  263  471 

7,949,939 

9,366,408 

1,416,469 

Professional  &  Contractual  Services 

fvlaterials  and  Supplies 

110.120 

153,352 

80,122 

80.122 

0 

Equipment 

448.472 

491,430 

323,698 

115,860 

(207,838) 

Services  of  Other  Departments 

1.246.327 

912,743 

713,482 

360,769 

(352,713) 

Capital  Projects 

0 

0 

200,000 

0 

(200,000) 

Transfers  Out 

200,000 

200.000 

0 

0 

0 

Expenditure  Total 

9,218,951 

11,248,761 

9,472,596 

10,128.514 

655,918 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target  

Projected 

Safely  transport  prisoners 

■  Number  of  prisoners  transported 

68,550 

67,300 

59,842 

60,000 

158 

■  Percentage  of  total  prisoner  transports 

100% 

100% 

100% 

100% 

0 

completed  without  incident 
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PROGRAM:  SAN  BRUNO  JAIL  NO.  3  REPLACEMENT  

The  program  to  replace  San  Bruno  Jail  #  3  provides  staffing  for  construction  oversight  for  the  new 
facility,  which  is  required  by  the  settlement  in  Jones  v.  CCSF  (Besk).  It  also  includes  insurance 
payments  required  by  bond  holders  for  facility  financing. 

1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Position  Summary 

Positions  Funded  by  Capital/Other   0^00  OOO  3^00  3^00  OOO^ 

Total  Funded  By  Operating  Budget  0.00  0.00  3.00  3.00  0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  0                  0                  0                  0  0 

Services  of  Other  Departments   0  0  0  71,000  71,000 

Expenditure  Total  0                  0                  0            71,000  71,000 
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PROGRAM:  SAN  BRUNO  JAILS  

San  Bruno  Jails  are  County  Jails  #3  and  #7  and  both  house  sentenced  and  pre-sentenced  prisoners. 
County  Jail  #3,  with  550  beds,  opened  in  1934  and  is  scheduled  for  replacement  in  2004.  County  Jail 
#7  is  a  dormitory-style  direct  supervision  jail,  with  300  beds.  This  jail  offers  a  range  of  programs  to 
assist  prisoners  preparing  for  reentry  into  the  community. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised        Proposed  vs  Revised 

Position  Summary 

Total  Authorized   160.17  159.52  159.78  159.38  (0.40) 

Total  Funded  By  Operating  Budget                        160.17           159.52            159.78            159.38  (0.40) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits                                      10,578.637         10,381.400         12,388,456         13.487.307  1,098,851 

Professional  &  Contractual  Services                        503,951           302.163           681,000           681.000  o 

Materials  and  Supplies                                            2,161,757          1,915,311          2,293,958          2,233,958  (60,000) 

Debt  Service                                                                         0                      0          2,467,892           4,897,014  2,429,122 

Services  of  Other  Departments                                233,343  89^228           968,516            473,184  (495,332)^ 

Expenditure  Total                                                   13,477.688         13,497,102         18,799,822         21,772,463  2,972,641 
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PROGRAM:  SHERIFF  ADMINISTRATION  

The  Sheriff  Administration  program  provides  staff  in  the  office  of  the  Sheriff,  legal  counsel,  public 
information,  and  coordination  with  other  City  departments. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

11.00 

12.00 

12.00 

11.00 

(1.00) 

Total  Funded  By  Opsratins  Budget 

11.00 

12.00 

12.00 

11.00 

(1.00) 

Expenditures  By  Program 

SalariGS  &  Fringe  Benefits 

962  551 

1  081  163 

1  181  124 

1  1 79  600 

(1  524) 

Professional  &  Contractual  Services 

97,265 

107,637 

(50,433) 

67,792 

118,225 

Materials  and  Supplies 

25,149 

49,538 

23,000 

23,000 

0 

Equipment 

0 

56,598 

0 

0 

0 

Services  of  Other  Departments 

43,350 

351,555 

197,588 

179,223 

(18,365) 

Expenditure  Total 

1,128,315 

1,646,491 

1,351,279 

1,449,615 

98,336 

1999-2000 

2000-2001 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Increase  diversity  of  sworn  supervisory,  management  and  executive  ranks 

■  Percent  of  ethnic  minority  sworn  staff  in 

n/a 

51% 

51% 

51% 

0 

supervisory,  management  and  executive  ranks 

■  Percentage  of  women  sworn  staff  in 

n/a 

32% 

32% 

35% 

0.03 

supervisory,  management  and  executive  ranks 

Maintain  full  employment  capacity 

■  Attrition  rate 

4.73% 

7.93% 

5.70% 

5.70% 

0 

Inform  the  public  about  the  Department's  services 

■  Number  of  newsletters  distributed  annually 

n/a 

8,000 

10,000 

10,000 

0 

Mayor's  Preliminary  Budget  2002-2003 


365 


Sheriff 


PROGRAM:  SHF-RECRUITMENT  &  TRAINING    

Recruitment  and  Training  provides  all  services  related  to  recruitment  and  training  of  deputy  sheriffs, 
including  human  resources,  background  investigations  and  testing.  This  unit  also  includes  25  training 
slots  for  deputies  in  academy  to  reduce  overtime  due  to  backfilling  vacant  positions. 


1999-2000      2000-2001       2001-2002  2002-2003 
RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized  0.00  OOO  37.00  37.00 

Total  Funded  By  Operating  Budget  0.00  0.00  37.00  37.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  0  360,024  2.438.283  2.572,089 

Professional  &  Contractual  Services  0  414,448  1.053.757  1.348,377 

Materials  and  Supplies  0  9.443  282.274  258,130 

Equipment  25,102  (22.112)  0  0 

Services  of  Other  Departments   0  0  5^2^46  37,550 

Expenditure  Total  25,102  761.803  4,126.460  4,216,146 


1999-2000      2000-2001       2001-2002       2002-2003       Target  vs 
PERFORMANCE  Actual  Actual         Projected         Target  Projected 

Hire,  train  and  retain  sworn  staff 

■  Number  of  new  sworn  staff  hired  131                  78                100                100  0 

■  Percentage  of  newly  hired  sworn  staff  who  76%                 n/a                76%                76%  0 
successfully  complete  probation 

■  Percentage  of  sworn  staff  completing  state  99%               94%               96%               96%  0 
mandated  training 
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PROGRAM:  WORK  ORDER  SERVICES  

The  Sheriff's  work  order  program  includes  providing  building  security  services  for  the  Treasurer's 
Office,  Emergency  Communications  Center,  Child  Support  Services,  and  fingerprinting/background 
investigations  for  various  City  departments.  This  program  also  incorporates  the  following:  Treatment 
on  Demand  funding  from  the  Department  of  Public  Health  for  residential  treatment  beds  and  for  re- 
entry services  for  prisoners,  funding  for  implementation  of  Proposition  E  election  security  services, 
and  oversight  of  the  Institutional  Police. 


RESOURCES 

1999-2000 
Actual 

2000-2001 
Actual 

2001-2002 
Revised 

2002-2003 
Proposed 

Proposed 
vs  Revised 

Position  Summary 

Total  Authorized 

14.00 

14.00 

15.89 

16.89 

1.00 

Total  Funded  By  Operating  Budget 

14.00 

14.00 

15.89 

16.89 

1.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,011.532 

1,080,836 

1 ,300,720 

1,979,667 

678,947 

Overhead 

0 

0 

8,182 

0 

(8,182) 

Professional  &  Contractual  Services 

989,568 

529,869 

287,238 

273,977 

(13,261) 

Materials  and  Supplies 

10,815 

2,398 

0 

0 

0 

Equipment 

22,706 

0 

0 

0 

0 

Services  of  Other  Departments 

22,670 

95,969 

70,000 

83,261 

13,261 

Capital  Projects 

0 

(3,200) 

0 

0 

0 

Expenditure  Total 

2,057,291 

1,705,872 

1,666,140 

2,336,905 

670,765 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Expend  work  order  funds  received 

■  Percentage  of  work  order  funds  expended 

100% 

100% 

100% 

100% 

0 

successfully 
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MISSION  

The  mission  of  the  Department  on  the  Status  of  Women  is  to  foster  the  socio-economic,  political,  and 
educational  advancement  of  San  Francisco's  women  and  girls. 


SERVICES  

The  department  coordinates  the  Sexual  Assault  Task  Forces,  the  Convention  on  the  Elimination  of 
Discrimination  Against  Women  (CEDAW)  Task  Force,  and,  through  partnerships  with  community- 
based  organizations  provides  violence  against  women  prevention  services,  transitional  services  and 
shelter  for  battered  women,  and  employment  discrimination  and  sexual  harassment  counseling. 


1999-2000       2000-2001  2001-2002  2002-2003 

REVENUES  Actual  Actual  Revised  Proposed 

Licenses  and  Fines                                            195,222           210,861  200,000  200.000 

Charges  for  Services                                           2,970             1,620  0  o 

Transfers  In                                                      16,000            16,000  16.000  16,000 

Expenditure  Recovery                                          54.600            95,087  102.279  102.279 

Fund  Balance                                                    37.335                   0  0  0 

General  Fund  Support                                            2,382,950  2,067,339           2,494.898  2,379.545 

Revenue  Total                                                     2,689,077          2,390,^907  2^813,177  2^6977824 


EXPENDITURES 


Cfiildren's  Baseline  0  0  0  273.031 

Commission  On  Status  Of  Women  2,469.550  2.176.048  2.629.177  2,240.793 

Domestic  Violence  Program  219.527  214.859  184.000  184.000 

Expenditure  Total  2,689,077  2,390,907  2,813,177  2,697,824 


POSITION  SUMMARY  

Total  Authorized   7J7  7^84  7^84  8^74  0.90 

Total  Funded  By  Operating  Budget  7.77  7.84  7.84  8.74  0.90 
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PROGRAM:  CHILDREN'S  BASELINE  

Children's  Baseline  progrann  funding  is  allocated  to  services  for  children  of  battered  women  in 
emergency  shelters  and  transitional  housing  programs,  including  prevention  and  education  programs. 

1999-2000      2000-2001       2001-2002       2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 


Expenditures  By  Program 

Aid  Assistance 
Expenditure  Total 


0  0  0  273,031  273,031 

"O  0  0  273,031  273,031 
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PROGRAM:  COMMISSION  ON  STATUS  OF  WOMEN   

This  program  includes  three  primary  programs:  1)  Implementation  of  the  Convention  to  Eliminate  All 
Forms  of  Discrimination  Against  Women,  which  protects  the  right  of  women  and  girls  by  addressing 
discrimination,  particularly  in  the  fields  of  employment  and  economics,  health  and  violence,  2) 
Violence  Against  Women  Policy  Program  to  ensure  a  comprehensive  and  coordinated  response  to 
violence  against  women,  which  includes  crisis  intervention  services,  an  effective  criminal  justice 
response,  access  to  medical  and  social  services,  public  awareness  campaigns  and 
prevention/education  programs,  and  3)  Leadership  Development  wherein  staff  work  to  support  the 
full  participation  of  women  and  girls  in  all  civic  affairs  and  to  represent  the  needs  and  interests  of 
women  and  girls  in  policy  established  by  the  city  and  county. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

7.77 

7.84 

7.84 

8.74 

0.90 

Total  Funded  By  Operating  Budget 

7.77 

7.84 

7.84 

8.74 

0.90 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

558,088 

462,088 

599,970 

665,858 

65.888 

Professional  &  Contractual  Services 

278,529 

235.909 

152,726 

155,726 

3,000 

Aid  Assistance 

1,557,548 

1.366,763 

1,801,843 

1,334,795 

(467,048) 

Materials  and  Supplies 

7,685 

5,564 

10,779 

7,779 

(3,000) 

Equipment 

0 

26,020 

0 

0 

0 

Services  of  Other  Departments 

51,700 

63.704 

47.859 

60,635 

12,776 

Transfers  Out 

16,000 

16,000 

16,000 

16,000 

0 

Expenditure  Total 

2,469,550 

2,176,048 

2,629,177 

2,240.793 

(388.384) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Promote  gender  equity  in  City  services,  employment  and  budget  allocations,  in  accordance  with  the  U.  N. 

Convention  to  Eliminate  All  Forms  of  Discrimination  Against  Women 

■  Cumulative  number  of  departmental  gender 

n/a 

6 

6 

6 

0 

analyses  completed  by  COSW 

■  Percentage  of  recommendations  accepted  by 

n/a 

30% 

45% 

50% 

005 

City  departments  from  COSW's  gender 

analyses 

■  Number  of  departments  that  have  guidelines 

n/a 

6 

6 

6 

0 

in  place  to  conduct  their  own  gender  analyses 

■  Number  of  periodic  progress  reports  producec 

n/a 

n/a 

n/a 

2 

n/a 

and  distributed 

■  Number  of  public  hearings  held  on  CEDAV\/ 

n/a 

n/a 

n/a 

1 

n/a 

■  Number  of  educational/training  presentations 

n/a 

n/a 

n/a 

7 

n/a 

to  support  CEDAW  implementation 
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PROGRAM:  DOMESTIC  VIOLENCE  PROGRAM  

This  program  includes  all  the  Violence  Against  Women  grants,  which  currently  fund  28  community- 
based  organizations  for  services  related  to  violence  against  women.  These  services  include  crisis 
intervention,  advocacy,  hotlines,  emergency  shelter,  transitional  housing,  legal  services,  self-defense, 
and  violence  against  women  prevention/education  programs  in  the  fields  of  sexual  assault  and 
domestic  violence.  Department  staff  administer  grant  funds,  monitor  the  implementation  and 
performance  of  funded  projects,  provide  technical  assistance,  and  ensure  full  legal,  contractual  and 
programmatic  compliance  of  the  funded  projects. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Expenditures  By  Program 

Aid  Assistance  219,527             185,001             184,000             184,000  0 

Budgetary  Reserves   0  29,858  0  0  0 

Expenditure  Total  219,527            214,859             184,000             184,000  0 


1999-2000      2000-2001       2001-2002      2002-2003      Target  vs 
PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Reduce  victimization  by  providing  crisis  line,  advocacy,  legal,  shelter,  transitional,  and  educational/awareness 
services  to  women  and  girls,  especially  to  low-income  and  underserved  communities 

■  Percentage  of  violence  against  women  (VAW  50%  77%  80%  80%  ( 
programs  evaluated 

■  Percentage  of  survivors  requesting  advocacy  n/a  92%  90%  90%  C 
who  receive  appropriate  services,  as  outlined 

in  work  plan  and  documented  by  client  service 
records 

■  Advocacy  Services:  percentage  of  clients  who  n/a  84%  75%  75%  C 
participate  in  an  individualized  needs 

assessment,  plan  development  and 
successful  completion  of  at  least  one  goal 

■  Advocacy  Services:  percentage  of  clients  who  n/a  90%  90%  90%  C 
express  satisfaction  with  the  advocacy 

services  they  receive 

■  Legal  Services:  percentage  of  clients  who  n/a  87%  80%  75%  -0.05 
increase  their  knowledge  of  and  access  to 

legal  and  community  resources 

■  Percentage  of  survivors  completing  the  n/a  90%  80%  75%  -0.0^ 
transitional  program  who  demonstrate 

improved  economic  self-sufficiency 

■  Education/Awareness  Service:  percentage  of  n/a  80%  80%  80%  C 
participants  who  demonstrate  knowledge  of  at 

least  one  step  they  can  take  to  increase  safety 
and/or  get  help  to  stop  abuse/violence  they 
may  experience  or  witness 

■  Crisis  Line:  percentage  of  clients  calling  the  n/a  93%  90%  90%  C 
crisis  line  who  receive  appropriate  crisis 

intervention  and/or  information  services 

■  Number  of  survivors  of  domestic  violence  n/a  103  109  109  C 
enrolled  in  emergency  shelter  programs 


Mayor's  Preliminary  Budget  2002-2003 


371 


Telecommunications  and  Information  Services 


MISSION  

The  mission  of  the  Department  of  Telecommunications  and  Information  Services  is  to  provide  high 
quality,  cost-effective  telecommunications  and  information  solutions  to  city  and  county  departments; 
and  to  ensure  availability  of  telecommunications  resources  and  services  to  businesses  and  residents 
of  the  City  and  County  of  San  Francisco. 

SERVICES  

The  department  provides  application  development  and  integration  services;  technology  education  and 
training;  hardware  and  software  acquisition;  local  and  wide  area  network  support;  Web  site 
development  and  support;  enterprise  systems  operation  and  maintenance  services;  radio,  telephone 
and  pager  sen/ices;  voice  and  data  infrastructure  development  and  maintenance.  The  department 
also  provides  telecommunications  policy  related  services  and  manages  the  City's  cable  access 
government  television  channel. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Licenses  and  Fines 

254,704 

437,658 

240.000 

240.000 

0 

Use  of  Money  or  Property 

67,145 

42,067 

53,000 

53.000 

0 

Charges  for  Sen/ices 

1,018,470 

154.371 

820,754 

820,754 

0 

Other  Revenues 

558,973 

430,260 

0 

0 

0 

Transfers  In 

2,309,000 

44,250 

80,000 

80,000 

0 

Expenditure  Recovery 

65,270.294 

71,737,783 

73,339,620 

73,363,461 

23,841 

Fund  Balance 

113,802 

209,331 

146,000 

0 

(146,000) 

General  Fund  Support 

1,694,893 

2,769,808 

2.692.629 

1.334.367 

(1,358,262) 

Revenue  Total 

71,287.281 

75,825,528 

77,372,003 

75,891,582 

{^AB0A2^) 

EXPENDITURES 

Administration 

19.971,545 

21.391,596 

22,920,887 

23.254,407 

333.520 

Operations  &  Infrastructure 

29.363,516 

34,426,799 

30,849,933 

28.804,158 

(2,045.775) 

Policy  &  Planning 

3,509,465 

2,383,245 

2,662,347 

2,660,526 

(1,821) 

Technology  Services 

18.442.755 

17.623,888 

20,938,836 

16,940,819 

(3,998,017) 

Expenditure  Total 

~71, 287,281 

~  75,825,528 

77,372.003 

71,659,910 

(5,712,093) 

POSITION  SUMMARY 

Total  Authorized 

312.83 

351.01 

332.93 

328.34 

(4.59) 

Sub-total  Funded  Positions 

312.83 

351.01 

332.93 

328.34 

(4.59) 

Positions  Funded  by  Capital/Other 

9.00 

12.00 

12.00 

12.00 

0.00 

Total  Funded  By  Operating  Budget 

321.83 

363.01 

344.93 

340.34 

(4.59) 

( 
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Telecommunications  and  Information  Services 


PROGRAM:  ADMINISTRATION  

The  Administration  program  gives  administrative  direction  to  the  department,  oversees  payment  of  all 
telecommunications  bills  and  provides  human  resources,  budgeting,  accounting  and  contracting 
support  services. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

27.71 

31.15 

42.82 

45.08 

2.26 

Total  Funded  By  Operating  Budget 

27.71 

31.15 

42.82 

45.08 

2.26 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,003,277 

2,217,960 

3,320,358 

3,745,069 

424,71 1 

Overhead 

0 

727,477 

758,170 

1,020,165 

261,995 

Professional  &  Contractual  Services 

12,398,565 

13,853,061 

15,755,025 

15,705,099 

(49,926) 

Materials  and  Supplies 

2,833,437 

2,084,547 

64,000 

64,000 

0 

Equipment 

1,287,080 

1,124,359 

1 ,073,000 

628,745 

(444,255) 

Services  of  Other  Departments 

1,449,186 

1,384,192 

1,950,334 

2,091,329 

140,995 

Expenditure  Total 

19,971,545 

21,391,596 

22,920,887 

23,254,407 

333,520 
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Telecommunications  and  Information  Services 


PROGRAM:  OPERATIONS  &  INFRASTRUCTURE  

This  division  provides  technical  support  to  citywide  technology  systems  including  wide  area  networks, 
radio  systems,  mainframe  operations  and  public  safety  systems. 


1999-2000      2000-2001       2001-2002       2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised        Proposed  vs  Revised 

Position  Summary 

Total  Authorized   178.48  182.97  172.17  168.05   (4.12) 

Sub-total  Funded  Positions                                 178.48           182.97            172.17            168.05  (4.T2j 

Positions  Funded  by  Capital/Other    5.25  7.00  7.00  __7.00  0.00 

Total  Funded  By  Operating  Budget                         183.73            189.97            179.17            175.05  (4  12) 


14.422.917 

14,765.585 

16,011,012 

16,754,489 

743,477 

5,438,913 

7,986,815 

6,843,077 

6,444,369 

(398,708) 

5,671.971 

7,188,960 

1,949,373 

3,558,048 

1,608,675 

3,005,561 

3,689,047 

4,064.018 

1,390,194 

(2,673,824) 

824,154 

796,392 

648,853 

657,058 

8,205 

0 

0 

23,600 

0 

(23,600) 

0 

0 

1,310,000 

0 

(1,310,000) 

29,363,516 

34.426,799 

30,849,933 

28,804,158 

(2.045,775) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 
Professional  &  Contractual  Services 
Materials  and  Supplies 
Equipment 

Services  of  Other  Departments 
Facilities  [Maintenance 
Capital  Projects 
Expenditure  Total 


1999-2000       2000-2001       2001-2002  2002-2003 
PERFORMANCE  Actual  Actual         Projected   Target  

Ensure  that  customers  are  satisfied  with  the  services  provided  by  DTIS 

■  Percentage  of  client  departments  that  rate  85%  85%  85%  85% 
DTIS  services  as  good  or  better 

■  Percentage  of  customer  complaints  99%  99%  99%  99% 
acknowledged  (or  addressed)  in  5  working 

days  or  less 

Manage  unexpected  situations  effectively  to  avoid  degrading  customer  service 

■  Percentage  of  service  interruption  or  problem:  93°c  93^0  95%  95% 
acknowledged  and  started  being  worked 

around  within  24  hrs  of  notification 


Ensure  that  a  "hot  site"  facility  is  available  to  support  mission-critical  systems  and  software  in  the  event  of  an 
emergency 

■  Percentage  of  systems  that  have  disaster  90%  90%  90%  90%  0 
backup  and  recovery  procedures  in  place 

Ensure  high  availability  of  the  systems  managed  by  DTIS 

■  Reliability  of  PBX  network,  voicemail  systems  99%  99%  99%  99%  0 
and  electronic  key  systems  managed  by  DTIS 

■  Reliability  of  Data  Center  backbone,  center  99.00%  99.00%  99.00%  99.75% 
routers  and  City  Hall  network  managed  by 

DTIS 
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Telecommunications  and  Information  Services 


PROGRAM:  POLICY  &  PLANNING  

This  program  acts  as  the  external  liaison  for  the  department  with  the  Mayor  and  Board  of  Supervisors 
and  outside  agencies,  as  well  as  a  resource  for  internal  policy  and  research  needs,  and  oversees  the 
government  access  television  channel. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

14.76 

16.73 

15.07 

15.18 

0.1 1 

Total  Funded  By  Operating  Budget 

14.76 

16.73 

15.07 

15.18 

0.11 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1  _064,094 

525,220 

1 ,233,932 

1 ,298,052 

64,120 

Professional  &  Contractual  Services 

655,052 

1 ,248,365 

1,181 ,606 

Aid  Assistance 

0 

1,051,000 

0 

0 

0 

Materials  and  Supplies 

63,165 

108,619 

31 ,000 

31 ,000 

0 

Equipment 

149,479 

20,728 

0 

0 

0 

Services  of  Other  Departments 

100,000 

(21,624) 

69,050 

69,868 

818 

Transfers  Out 

59,000 

80  000 

80  000 



Expenditure  Total 

3,509,465 

2  383  245 

2  662  347 

2  660  526 

(1 ,821 ) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  timely  and  quality  information  to  the  public 

■  Percentage  of  telecommunications  and 

n/a 

83% 

n/a 

n/a 

n/a 

technology  related  policy  decision  material, 

research  studies  or  recommendations 

prepared  and  delivered  according  to  agreed 

upon  target  dates 

■  Percentage  of  surveyed  web  site  visitors  who 

n/a 

98% 

n/a 

n/a 

n/a 

reported  that  they  found  timely  and  valuable 
information 
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Telecommunications  and  Information  Services 


PROGRAM:  TECHNOLOGY  SERVICES    

The  program  provides  computer  systems  programming  and  maintenance  services  including  data  base 
administration,  citywide  web  services,  geographic  information  services,  and  technology  research  and 
adoption. 


1999-2000      2000-2001       2001-2002  2002-2003 

RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   91.88  120.16  102.87  100.03 

Sub-total  Funded  Positions  91  88           120.16            102.87  100.03" 

Positions  Funded  by  Capital/Other   3^5  5j00  5^00  5.00 

Total  Funded  By  Operating  Budget  95.63           125.16            107.87  105.03 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  7,613,782         8,690,994         9,793,178  10,204,228 

Professional  &  Contractual  Services  9,824,685         7.345,935         9,150.321  5,894,815 

Aid  Assistance  4.000                  0                  0  0 

Materials  and  Supplies  378.852         1,402,084           130,190  740,576 

Equipment  193,749             156,329          1,779,187  0 

Services  of  Other  Departments                              427.687            28.546             85.960  101^200 

Expenditure  Total  18,442,755         17,623,888        20,938.836  16,940,819 


1999-2000  2000-2001       2001-2002  2002-2003 

PERFORMANCE  Actual  Actual         Projected  Target  

Provide  high  quality  services  to  departmental  customers 

■  Percentage  of  service  requests  completed  by                n/a  94%               98%  98% 
the  date  agreed  upon  with  the  client 

■  Percentage  of  service  requests  completed                    n/a  99%               97%  97% 
within  the  budget  agreed  upon  with  the  client 
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Treasurer  /  Tax  Collector 


MISSION  

The  mission  of  the  Office  of  the  Treasurer  and  Tax  Collector  is  to  collect  100  percent  of  the  taxes  and 
fees  due  the  City  and  County  of  San  Francisco.  The  department  also  acts  as  the  City's  banker  and 
investment  manager  through  fiscal  oversight  of  its  banking  activities  and  prudent  investment  of  City 
funds  to  achieve  maximum  yield  with  low  risk  and  high  liquidity. 

SERVICES  

The  department  invests  City  funds;  provides  a  central  payment  center  for  collection  of  property  taxes, 
business  tax,  payroll  expense  tax,  parking  tax,  utility  tax,  stadium  admission  tax  and  transient 
occupancy  tax,  other  regulatory  licenses  and  permits  required  by  municipal  codes;  and  provides 
collection  services  for  the  City  and  County's  delinquent  accounts. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

REVENUES 

 P  

Local  Taxes 

124,422 

133,331 

143,707 

131,000 

(12,707) 

Licenses  and  Fines 

169,320 

148,966 

236,462 

236,462 

Use  of  Money  or  Property 

2,409,600 

2,561,000 

2,765,983 

2,765,983 

0 

Charges  for  Services 

585,883 

397,182 

475,000 

515,000 

40,000 

Other  Revenues 

0 

186,290 

325,000 

300,000 

(25,000) 

Transfers  In 

21,076 

21,076 

21,076 

21,076 

0 

Expenditure  Recovery 

1,064,126 

1,277,458 

1,347,161 

1,371,713 

24,552 

General  Fund  Support 

11,679,277 

13,430,166 

13,051,122 

13,081,694 

30,572 

Revenue  Total 

16,053,704 

18,155,469 

18,365,511 

18,422,928 

57,417 

EXPENDITURES 

Departmental  Managennent 

750,955 

1 ,745,940 

1,792,916 

1 ,706,770 

(86,146) 

Legal  Service 

505,943 

460,434 

574,334 

616,937 

42,603 

Tax  Assessment 

493,501 

538,795 

500,805 

532,373 

31,568 

Ttx  Taxpayer  Assistance 

731 ,062 

770,287 

947,585 

963,096 

15,511 

Ttx-business  Tax 

5,613,544 

6,583,677 

5,421,429 

5,376,867 

(44,562) 

Ttx-delinquent  Revenue 

3,241,847 

3,192,360 

3,541,892 

3,737,372 

195,480 

Ttx-investment 

652,141 

656,911 

750,942 

772,762 

21,820 

Ttx-property  Tax/licensing 

2,017,031 

1,954,845 

2,464,444 

2,214,667 

(249,777) 

Ttx-treasury 

2,047,680 

2,252,220 

2,371,164 

2,507,218 

136,054 

Expenditure  Total 

16,053,704 

18,155,469 

18,365,511 

18,428,062 

62,551 

POSITION  SUMMARY 

Total  Authorized 

182.73 

182.43 

184.13 

183.22 

(0.91) 

Total  Funded  By  Operating  Budget 

182.73 

182.43 

184.13 

183.22 

(0.91) 
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Treasurer  /  Tax  Collector 


PROGRAM:  DEPARTMENTAL  MANAGEMENT       

The  Management  program  provides  centralized  support  services  to  the  operating  sections  of  the 
department,  including  payroll,  personnel,  purchasing  and  supply,  information  services  and  internal 
accounting.  Staff  coordinate  mailing  and  reproduction  services,  help  to  develop  the  annual  budget 
request  and  monitors  expenditures  throughout  the  fiscal  year.  This  section  also  prepares  various  ad- 
hoc  reports  and  special  projects  as  needed. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

17.23 

16.78 

17.15 

15.69 

(1.46) 

Total  Funded  By  Operating  Budget 

17.23 

16.78 

17.15 

15.69 

(1.46) 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,402.854 

1,322,367 

1.573,616 

1,515,720 

(57,896) 

Professional  &  Contractual  Services 

35,153 

35,038 

37,345 

38,253 

908 

Materials  and  Supplies 

13.423 

68.128 

56,200 

10,500 

(45,700) 

Equipment 

102,631 

84,720 

0 

0 

0 

Services  of  Other  Departments 

(803,106) 

235,687 

125,755 

142,297 

16,542 

Expenditure  Total 

750,955 

1,745,940 

1,792,916 

1,706,770 

(86,146) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Prepare  a  more  reliable  and  easy-to-understand  monthly  expenditure  projections  and  analysis  reports 

■  Number  of  days  to  prepare  expenditure  n/a  6  5  5  C 

projection  and  analysis  report  after  the  month 
end 


Provide  superior  customer  service  and  answer  all  taxpayer  questions 

■  Percentage  of  customers  rating  City  Payment  90%  96%  93%  95%  0.02 
Center  and  Information  Counter  overall  as 

excellent  or  good  in  customer  surveys 

Conduct  outreach  to  local  business  owners  and  promote  voluntary  compliance  (City  Payment  Center) 

■  Number  of  business-owner  seminars  which  2  3  26  30  4 
include  local  tax  education  presented  by  TTX 

staff 

Expand  access  to  City  government  by  placing  information  and  transactions  on-line 

■  Percentage  of  common  forms  made  available  85%  100%  100%  100%  0 
via  the  Internet 
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Treasurer  /  Tax  Collector 


PROGRAM:  LEGAL  SERVICE  

The  Legal  Section  pursues  collection  litigation  on  delinquent  accounts  which  are  under  the  jurisdiction 
of  the  Treasurer  &  Tax  Collector  when  all  other  collection  efforts  have  failed.  Staff  also  respond  to 
legal  challenges  to  the  Treasurer  &  Tax  Collector  claims  in  bankruptcy,  judicial  foreclosure,  and 
hospital  lien  cases,  and  serve  as  the  legal  advisor  to  the  Tax  Administrator  on  collection-related  issues. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

 5.76 

 5-76 

 5.77 

 5^77_ 

 qm_ 

Total  Funded  By  Operating  Budget 

5.76 

5.76 

5.77 

5.77 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

490,137 

421,253 

541,974 

584,553 

42,579 

Professional  &  Contractual  Services 

13,895 

22,226 

10,775 

11,075 

300 

Materials  and  Supplies 

1,911 

3,491 

2,904 

2,904 

0 

Services  of  Other  Departments 

0 

13,464 

18,681 

18,405 

(276) 

Expenditure  Total 

505,943 

460,434 

574,334 

616,937 

42,603 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Maintain  and  increase  annual  collection  levels  while  continuing  litigation  support  where  required 

■  Number  of  State  Court  cases  litigated  to  5  3  8  12  4 
successful  conclusion  during  year 

Timely  respond  to  all  bankruptcy  and  civil  court  actions  potentially  affecting  Tax  Collector  claims  and  liens 

■  Number  of  bankruptcy  files  successfully  14  17  10  20  10 
returned  to  Bureau  of  Delinquent  Revenue 

Identify  and  commence  collection  action  on  all  priority  (3rd-party)  tax  collection  cases  within  same  quarter  received 

■  Number  of  priority  collection  cases  for  which  3  4  7  8  1 
litigation  or  payment  agreement  negotiation 

commenced  within  60  days  of  receipt  or  end 
of  quarter 

Identify  and  take  specific  action  on  all  monthly  installment  payment  cases  that  are  in  default 

■  Number  of  defaulted  installment  cases  during  n/a  n/a  33  35  2 
the  year  where  collection  action  was  taken 
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Treasurer  /  Tax  Collector 


PROGRAM:  TAX  ASSESSMENT      

The  Accounting  program  provides  accounting  and  support  services  to  the  department.  It  performs 
daily  and  monthly  reconciliation  of  cash  and  bank  accounts,  records,  reviews,  and  approves  cash 
transactions  on  FAMIS,  and  closely  monitors  collections,  deposits,  investments,  and  other  related 
financial  activities  that  involve  cash  and  securities. 


1999-2000       2000-2001       2001-2002  2002-2003 
RESOURCES  Actual  Actual  Revised  Proposed 

Position  Summary 

Total  Authorized   7^7  7^13  7^15  7.16 

Total  Funded  By  Operating  Budget  7.77  7.13  7.15  7.16 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  491.749           533.640           488,621  512,043 

Professional  &  Contractual  Services  722              2,336              5,474  5.474 

Materials  and  Supplies  1.030              1.939             2.950  2.950 

Services  of  Other  Departments   0  880  3.760  1 1 .906 

Expenditure  Total  493.501             538,795            500,805  532,373 


1999-2000      2000-2001       2001-2002       2002-2003       Target  vs 
PERFORMANCE  Actual  Actual         Projected         Target  Projected 

Effectively  reconcile  all  business  taxes  collected  (Accounting  Section) 

■  Percentage  of  all  business  tax  payments  90%  97%  99%  99%  0 
received  during  FY  that  are  allocated  within  60 

days  of  the  end  of  the  same  FY 

■  Number  of  days  to  identify  all  errors  in  the  5  4  4  4  0 
batches  during  the  peak  season 

Reconcile  and  post  Dec.  10  and  April  10  property  tax  payments  timely  and  accurately  (Accounting  Section) 

■  Percentage  of  reconciled  payments  and  99%  99%  99%  99%  0 
adjustments  to  Property  Tax  system  made 

within  five  working  days  of  receiving  payment 
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Treasurer  /  Tax  Collector 


PROGRAM:  TTX  TAXPAYER  ASSISTANCE  

The  newly  reorganized  City  Payment  Center  consists  of  four  major  units:  the  Information  Counter, 
Taxpayer  Assistance,  Passport  Services,  and  Cashiering.  The  Center  provides  a  consolidated 
payment  and  information  facility  where  taxpayers  can  make  a  wide  array  of  city  transactions  in  one 
place.  They  receive  customer-friendly  guidance  and  direction  regarding  all  transactions,  tax 
ordinances  and  resolution  of  outstanding  city  obligations  involving  local  business  and  property  tax, 
licensing  and  fee  issues.  During  FY  00-01 ,  the  Taxpayer  Assistance  phone  bank  received  over  74,000 
calls  and  26,000  taxpayers  directly  interacted  with  Taxpayer  Assistance  staff.  The  Information  Counter 
staff  answered  13,288  telephone  calls,  helped  60,500  individuals  who  walked  in  with  a  question,  and 
answered  2,033  emails  from  taxpayers. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

11.20 

11.52 

11.93 

11  94 

0  01 

Total  Funded  By  Operating  Budget 

11.20 

11.52 

11.93 

11.94 

0.01 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

694,844 

669,123 

805,301 

842,102 

36,801 

Professional  &  Contractual  Services 

8,785 

12,012 

23,090 

30,506 

7,416 

Materials  and  Supplies 

27,433 

16,773 

29,595 

29,595 

0 

Services  of  Otfier  Departments 

0 

72,379 

89,599 

60,893 

(28,706) 

Expenditure  Total 

731,062 

770,287 

947,585 

963,096 

15,511 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  outstanding  customer  service  by  responding  to  inquiries  efficiently  and  effectively 

■  Percentage  of  requests  for  information,  forms 

40% 

60% 

90% 

95% 

0.05 

statements,  etc.  processed  within  4  hours 

■  Percentage  of  forms  and  informational 

20% 

35% 

60% 

70% 

0.1 

materials  translated  to  Spanish  and  Chinese 

Assure  and  maintain  quality  service  as  a  knowledgeable  and  customer  service-friendly  unit 

■  Percentage  of  taxpayers  who  rate  TPA  as 

93% 

90% 

98% 

98% 

0 

excellent  overall  on  customer  surveys 

Extend  access  to  City  Hall  by  placing  department's  transactions  online 

■  Percentage  of  department's  web-enabled 

n/a 

0.50% 

2.00% 

2.00% 

0 

transactions  completed  via  the  CityBusiness 
web  site 


Provide  superior  customer  service  and  answer  all  initial  taxpayer  questions  regarding  any  taxpayer  problems 

■  Number  of  minutes  within  which  a  taxpayer  is  n/a  3  3  3  0 
served  upon  entering  the  City  Payment  Center 

■  Percentage  of  customers  rating  City  Payment  n/a  90%  90%  95%  0.05 
Center  and  CityBusiness  site  as  excellent  or 

good 
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Treasurer  /  Tax  Collector 


PROGRAM:  TTX-BUSINESS  TAX  

The  Business  Tax  program  implements  and  enforces  all  business  tax  and  registration  requirements 
for  the  city  and  county.  The  Audit  unit  periodically  performs  scheduled  and  unscheduled  audits  to 
promote  voluntary  taxpayer  compliance  with  the  city's  business  tax  ordinance  and  to  detect  any 
underreporting  by  registered  businesses.  The  Account  Services  unit  maintains  taxpayer  accounts  in 
the  business  tax  system  and  reviews  and  processes  annual,  semi-annual,  and  quarterly  tax  filings, 
business  registration  renewals,  prepayments,  and  refund  requests. 


1999-2000      2000-2001       2001-2002      2002-2003  Proposed 
RESOURCES  Actual  Actual  Revised        Proposed     vs  Revised 

Position  Summary 

Total  Authorized  46.14  45.47  45.34  45.60  0.26 

Total  Funded  By  Operating  Budget  46.14  45.47  45.34  45.60  0.26 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits  3,125.373  3.016.871  3,369,608           3,546.972  177,364 

Professional  &  Contractual  Services  221,338  133.826  171,653           174,653  3,000 

Materials  and  Supplies  72,102  136,014  66,425             66,425  0 

Services  of  Other  Departments  2.194.731  3,296,966         1,813,743  1,588,817  (224.926) 

Expenditure  Total  5,613.544  6,583,677  5,421,429          5,376,867  (44,562) 


PERFORMANCE 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Projected 


2002-2003 
 Target  


Increase  the  implementation  and  enforcement  of  Business  Tax  Ordinance 

■  Number  of  audits  performed  by  Business  Tax  900  399 
Division 

Increase  the  efficiency  and  expertise  of  Business  Tax  Section  staff 

■  Percentage  of  Audit  Unit  and  other  related  60%  0% 
staff  trained  on  updated  tax  credits  and 

eligible  allowances 

Increase  compliance  with  parking  tax  laws 

■  Percentage  of  operators  with  certificate  of  n/a  0.0% 
authority  to  operate  on  file  at  end  of  fiscal  year 

■  Percentage  of  parking  lots  for  which  a  street  n/a  10% 
address  has  been  identified  by  end  of  FY 

Make  business  tax  account  data  available  to  taxpayers  more  quickly  and  easily 

■  Number  of  days  to  process  refund  claims  240  75 

■  Number  of  days  to  process  requests  for  Smal  90  21 
Business  Exemption  reinstatements 


99.5% 
100% 
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Treasurer  /  Tax  Collector 


PROGRAM:  TTX-DELINQUENT  REVENUE  

The  Delinquent  Revenue/Investigations  program  is  tlie  official  collection  arm  of  the  City  and  County  of 
San  Francisco.  It  is  authorized  to  collect  all  accounts  receivable  over  $300  and  at  least  90  days 
overdue  for  on  behalf  of  departments.  The  section  uses  a  sophisticated  software  system  that  insures 
that  all  assigned  accounts  are  followed  up  in  a  timely  manner  and  in  accordance  with  approved  and 
legal  methods.  Collections  for  FYOO-01  were  $49.2  million  --  an  increase  of  32%  over  the  previous 
year.  The  Investigations  unit  is  responsible  for  a  wide  range  of  enforcement  activities,  such  as 
surveys,  surveillance.  Small  Claims  filings,  post-judgement  executions,  seizures,  summary 
judgements,  business  tax  and  unsecured  personal  property  liens,  citations.  Franchise  Tax  Board 
offsets,  and  resolution  of  complicated  accounts. 


1  QQQ.9nnn 

2000-2001 

2001  -2002 

2002-2003 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

44.55 

44.62 

44.72 

44.73 

0.01 

Total  Funded  By  Operating  Budget 

44.55 

44.62 

44.72 

44.73 

0.01 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

2,841 ,402 

2,772,280 

3,113,176 

3,324,049 

210,873 

Professional  &  Contractual  Services 

268,613 

141,165 

135,120 

142,736 

7,616 

Materials  and  Supplies 

105,750 

89,199 

82,288 

113,628 

31,340 

Equipment 

0 

0 

70,000 

0 

(70,000) 

Services  of  Other  Departments 

26,082 

189,716 

141,308 

156,959 

15,651 

Expenditure  Total 

3,241,847 

3,192,360 

3,541,892 

3,737,372 

195,480 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Maximize  revenue  through  intensive  collection  activity  against  delinquent 

Business  Tax  accounts 

■  Percent  increase  in  total  revenue  generated 

23% 

32% 

12% 

7% 

-0.05 

■  Number  of  delinquent  accounts  processed 

13,000 

17,253 

18,000 

19,000 

1000 

■  Amount  of  revenue  collected  on  delinquent 

$7.00 

$17.00 

$21.00 

$20.00 

-1 

business  taxes,  in  millions 

■  Number  of  surveys  conducted  in  FY  by 

6,196 

2,932 

8,000 

9,000 

1000 

Investigations  Unit 

Increase  review  and  write-offs  of  uncollectible  accounts 

■  Percent  reduction  in  Accounts  Receivable 

5% 

15% 

1% 

3% 

0.02 

■  Number  of  accounts  forwarded  to  outside 

45,000 

121,417 

220,000 

220,000 

0 

collection  agencies 

■  Number  of  accounts  abandoned  or  adjusted 

7,000 

53,689 

25,000 

30,000 

5000 

■  Percentage  of  increase  of  review/  write-off 

6% 

176% 

-30% 

1% 

0.31 

activity 
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Treasurer  /  Tax  Collector 


PROGRAM:  TTX-INVESTMENT 

The  Investment  program  administers  and  controls  the  investment  of  all  monies  in  the  Treasurer's 
custody  that  are  not  required  for  payment  of  current  obligations.  The  program's  goal  is  to  maximize 
interest  income  while  preserving  the  liquidity  and  safety  of  the  principal  through  prudent  portfolio 
management.  The  city's  funds  are  reinvested  in  commercial  paper,  bank  notes,  banker  acceptances. 
Federal  agencies,  and  U.S.  Treasury  notes.  In  FY  00-01,  the  Treasurer  executed  $14.35  billion  in 
investment  transactions. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

5.45 

5.45 

5.45 

5.45 

0.00 

Total  Funded  By  Operating  Budget 

5.45 

5.45 

5.45 

5.45 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

468,708 

436,830 

503,397 

527,294 

23,897 

Professional  &  Contractual  Services 

146,292 

160,077 

196,488 

208,606 

12.118 

Materials  and  Supplies 

4,087 

9,027 

20,018 

34,018 

14,000 

Services  of  Otfier  Departments 

33.054 

50,977 

31,039 

2,844 

(28,195 

Expenditure  Total 


1999-2000       2000-2001       2001-2002       2002-2003       Target  vs 
PERFORMANCE  Actyal  Actual         Projected         Target  Projected 

Manage  the  City's  investment  portfolio  to  preserve  capital,  maintain  liquidity  and  enhance  yield 

■  Accuracy  rate  of  forecasting  of  cash  on  hand  85%  88%  86%  86%  ( 
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Treasurer  /  Tax  Collector 


PROGRAM:  TTX-PROPERTY  TAX/LICENSING  

The  Property  Tax  and  License  program  bills,  collects,  records,  and  reports  payments  of  secured  and 
unsecured  property  taxes  and  special  assessments,  as  well  as  business  license  fees  and  permits. 
Staff  provide  resolution  of  property  tax  issues  to  the  public  in  person,  over  the  telephone,  and  by 
correspondence.  In  FY  00-01 ,  staff  processed  more  than  380,000  property  tax  and  license  fee 
payments  totaling  over  $973  million  in  revenue. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

12.40 

13.03 

13.02 

13.28 

0.26 

Total  Funded  By  Operating  Budget 

12.40 

13.03 

13.02 

13.28 

0.26 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

728,625 

898,298 

791,425 

853,369 

61,944 

Professional  &  Contractual  Services 

152,074 

125,212 

161,316 

160,332 

(984) 

Materials  and  Supplies 

61,038 

100,246 

70,000 

70,050 

50 

Services  of  Other  Departments 

1,075,294 

831,089 

1,441,703 

1,130,916 

(310,787) 

Expenditure  Total 

2,017,031 

1,954,845 

2,464,444 

2,214,667 

(249,777) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Maintain  low  property  tax  delinquency  rates 

■  Combined  delinquency  rate  of  secured  and  1.77%  2.16%  2.10%  2.00%  -0.001 
unsecured  property  taxes 

■  San  Francisco's  rank  among  California  5  9  7  5  -2 
counties 


Effectively  collect,  process,  and  post  all  forms  of  secured  and  unsecured  property  taxes  as  well  as  business 
licenses  while  maintaining  high  levels  of  customer  satisfaction 

■  Number  of  business  days  to  notify  all  12  10  8  8  0 
taxpayers  of  all  under/over-payments  of  all 

taxes  and  business  license  fees 

■  Number  of  days  to  process  refund  requests  35  30  25  25  0 
for  duplicate/overpayments  of  property  taxes 

and  business  license  fees 

Improve  service  to  customers  while  increasing  collections  by  notifying  all  new  property  owners  of  their  obligations 
and  sending  them  a  tax  bill 

■  Percentage  of  new  property  owners  who  are  0%  40%  80%  90%  0.1 
mailed  a  notice  within  one  week  of  their 

information  being  updated  in  the  Assessor's 
computer  system 
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Treasurer  /  Tax  Collector 


PROGRAM:  TTX-TREASURY  

The  Treasury  Section  receives  and  processes  much  of  the  city's  money  intake,  including  all  tax 
revenue,  and  oversees  the  deposits  of  most  departments.  The  section  encompasses  the  Remittance 
and  Mail  Unit  and  the  Banking  Operations  Unit.  Remittance  and  Mail  accepts  and  processes  all  types 
of  tax  payments,  registration  and  license  fees,  including  payments  received  through  the  mail, 
presented  in  person,  paid  by  credit  card  or  wire  transfer,  and  through  the  internet.  The  Banking 
Operations  Unit  processes  and  accounts  for  the  receipt  of  collections,  departmental  deposits  and 
disbursements  by  the  close  of  the  same  business  day.  Monies  and  checks  are  received  through  direct 
bank  deposits,  mail  center,  electronic  fund  transfers,  federal  reserve  wires,  lockbox  operations,  credit 
card  transactions,  and  transactions  at  the  City  Payment  Center. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

32.23 

32.67 

33.60 

33.60 

0.00 

Total  Funded  By  Operating  Budget 

32.23 

32.67 

33.60 

33.60 

0^00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1.853.893 

2,005,148 

2,074.579 

2,164,228 

89,649 

Professional  &  Contractual  Services 

72.793 

115,146 

141,703 

133,321 

(8,382) 

Materials  and  Supplies 

22,067 

28.229 

31.290 

23.790 

(7,500) 

Equipment 

18.341 

0 

0 

0 

0 

Services  of  Other  Departments 

80.586 

103,697 

123,592 

185,879 

62.287 

Expenditure  Total 

2,047.680 

2,252.220 

2,371. T64 

2^507.218 

136T054 
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1999-2000      2000-2001       2001-2002       2002-2003       Target  vs 
PERFORMANCE  Actual  Actual  Projected  Target  Projected 

Maximize  interest  earnings  for  San  Francisco  by  processing  payments  efficiently 

■  Percentage  of  all  payments  received  that  are  97%  99%  99%  99%  C 
processed/deposited  during  the  same 

business  day 

■  Percentage  of  all  payments  received  during  95%  99%  99%  99%  C 
peak  tax  seasons  that  are 

processed/deposited  by  the  close  of  the 
following  business  day 

Make  frontline  cashiering  services  more  efficient  and  customer-friendly  (Cashiering  Remittance) 

■  Percentage  of  customers  who  rate  speed  of  80%  90%  95%  95%  C 
service  from  the  Cashier  Section  as  excellent 

or  good  in  customer  surveys 

■  Percentage  of  customers  who  rate  courtesy  o  80%  90%  95%  95%  ( 
employees  from  the  Cashier  Section  as 

excellent  or  good  in  customer  surveys 

Minimize  the  time  needed  to  prepare  for  audits  by  the  Controller  (Cashiering  Banking) 

■  Percentage  of  Controller  Audit  reports  50%  100%  100%  100%  ( 
completed  30  days  after  month,  quarter, 

and/or  annual  close 

Make  the  Passport  Application  Acceptance  Facility  more  efficient  and  convenient  for  customers 

■  Percentage  of  customers  who  rate  Passport  90%  100%  100%  100%  ( 
Services  overall  as  excellent  or  good  in 

customer  surveys 
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Trial  Courts 


MISSION  

According  to  the  constitution  of  the  State  of  California,  the  Judicial  Branch,  which  includes  the  Trial 
Courts,  is  a  separate  and  equal  branch  of  government.  This  separation  precludes  the  Executive 
Branch  from  reviewing  Judicial  Branch  budgets.  As  a  convenience,  however,  Trial  Courts  data  are 
presented  below. 


SERVICES 


1999-2000  2000-2001  2001-2002  2002-2003 

REVENUES  Actual  Actual  Revised  Proposed 

Licenses  and  Fines                                             29,154  285.858  58,000  25,670 

Use  of  Money  or  Property                                    304.854  426,606  438,500  365,510 

Intergovernmental  Revenue  -  Federal                     732,618  271,081  0  0 

Intergovernmental  Revenue  -  State                        934,368  1.186,726  1,128.188  l, 141.038 

Charges  for  Services                                                5,272.504  5,986,439  4,552,114  5,701,571 

Transfers  In                                                     508,000  0  0  0 

General  Fund  Support                                      30,616,081  32,208,218  32,268,711  32.186.163 

Revenue  Total                                                    38,397,579  40^3647928  38,445,513  39,41 9,952~ 


EXPENDITURES 


Court  House  Debt  Service  3,905,840          4,391,968          4,492,114          4,522,140  30,026 

Dispute  Resolution  Program  366.031           484,541           401,500           401,500  0 

District  Attorney  Child  Support  Services  1,094,241          1,355,646         i,47i.95i         1,485,797  13,846 

Indigent  Defense/grand  Jury  6,417,132         7,699,852         6,910,430         6,889.482  (20,948) 

Trial  Court  Services  26,614,335      ^6,432,921           25,169,518   25.108.143  (61,375) 

Expenditure  Total  38,397,579        40,364,928  ^  38,445,513        38,407.062  (38,451) 

POSITION  SUMMARY  

Total  Authorized   18.80  18.50  18.50  18.50   0.00_ 

Sub-total  Funded  Positions  18.80             18.50              18.50              18.50  0.00 

Positions  Funded  by  Capital/Other   OjOO  IjOO  1^50  1.50  0.00 


Total  Funded  By  Operating  Budget 
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Trial  Courts 


PROGRAM:  COURT  HOUSE  DEBT  SERVICE  

This  program  includes  special  fund  expenditures  for  the  payment  of  debt  service  on  the  construction 
of  the  new  court  house. 


1999-2000      2000-2001       2001-2002  2002-2003  Proposed 

RESOURCES  Actual  Actual  Revised  Proposed  vs  Revised 

Expenditures  By  Program 

Professional  &  Contractual  Services                       288,159         4,080,539           216,810  227,576  10,766 

Materials  and  Supplies                                              0          (249,747)                 0  0  0 

Equipment                                                                  35,392             124,992                     0  0  0 

Debt  Service                                                           3,438,576                     0          4,237,384  4,235,064  (2,320) 

Services  of  Other  Departments   143,713  436,184  37,920  59,500  21,580 

Expenditure  Total                                                  3,905,840          4,391,968          4,492,114  4,522,140  30,026 
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Trial  Courts 


PROGRAM:  DISPUTE  RESOLUTION  PROGRAM  

The  Superior  Court  Alternative  Dispute  Resolution  (ADR)  program  assists  attorneys  and  litigants  in 
selecting  appropriate  dispute  resolution  options  prior  to  trial.  The  ADR  program  currently  offers  a 
voluntary  civil  mediation  program,  judicial  arbitration  and,  in  cooperation  with  the  San  Francisco  Bar 
Association,  an  "early  settlement"  program. 


RESgUBQES 


1999-2000 
Actual 


2000-2001 
Actual 


2001-2002 
Revised 


2002-2003  Proposed 
Proposed     vs  Revised 


Expenditures  By  Program 

Professional  &  Contractual  Services 
Expenditure  Total 


366,031 


366.031 


484.541 


484.541 


401.500 


401,500 


401.500 


401,500 


0 
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Trial  Courts 


PROGRAM:  DISTRICT  ATTORNEY  CHILD  SUPPORT  SERVICES  

This  program  is  responsible  for  the  prosecution  of  non-custodial  parents  who  are  in  arrears  in  their 
child  support  payments. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

14.50 

16.75 

17.50 

17.50 

0.00 

Total  Funded  By  Operating  Budget 

14.50 

16.75 

17.50 

17.50 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

1,025,557 

1 ,294,936 

1,416,208 

1 ,450,224 

34,016 

Professional  &  Contractual  Services 

45,157 

16,859 

39,118 

23,606 

(15,512) 

Materials  and  Supplies 

14,989 

3,735 

1 1 ,967 

1 1 ,967 

0 

Equipment 

8,538 

35,720 

0 

0 

0 

Services  of  Other  Departments 

0 

4,396 

4,658 

0 

(4,658) 

Expenditure  Total 

1,094,241 

1,355,646 

1,471,951 

1,485,797 

13,846 
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Trial  Courts 


PROGRAM:  INDIGENT  DEFENSE/GRAND  JU RY„        

Indigent  Defense  provides  defense  attorneys  in  the  event  that  a  defendant  can  not  pay  for  their  own 
attorney  and  the  Public  Defender  cannot  represent  such  defendant  due  to  a  conflict  of  interest. 


1999-2000  2000-2001       2001-2002  2002-2003  Proposed 

RESOURCES  Actual           Actual  Revised  Proposed  vs  Revised 

Expenditures  By  Program 

Professional  &  Contractual  Services                        6,414,822  7,695,887          6,905,200  6,884,252  (20,948) 

Materials  and  Supplies                                             495  2,931              4,930  4,930  0 

Equipment                                                               0  1,034                  0  0  0 

Services  of  Other  Departnnents   1.815  0   300  300  0 

Expenditure  Total                                                 6,417,132  7,699,852          6,910,430  6,889.482  (20.948) 
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Trial  Courts 


PROGRAM:  TRIAL  COURT  SERVICES  

Trial  Court  Services  includes  criminal/traffic,  civil/small  claims,  unified  family/juvenile  courts,  and  jury 
services.  The  majority  of  the  Trial  Court's  operation  is  funded  through  State  Trial  Court  revenue  and  is 
not  part  of  the  local  budget  process.  However,  certain  special  services  remain  in  the  Court's  city 
budget  which  are  either  specific  obligations  of  the  city  under  Trial  Court  funding,  grant  funded 
programs  with  a  local  match,  or  are  specially  funded  services  provided  through  local  ordinance. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

RESOURCES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

4.30 

1.75 

1.00 

1.00 

0.00 

Sub-total  Funded  Positions 

4.30 

1.75 

1.00 

1.00 

0.00 

Positions  Funded  by  Capital/Other 

0.00 

1.00 

0.00 

0.00 

0.00 

Total  Funded  By  Operating  Budget 

4.30 

2.75 

1.00 

1.00 

0.00 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

360,757 

237,110 

238,822 

270,446 

31 ,624 

Professional  &  Contractual  Services 

23,741,676 

23,632,977 

23,563,830 

23,567,651 

3,821 

Materials  and  Supplies 

5,555 

3,214 

0 

0 

0 

Equipment 

21,227 

4,184 

0 

0 

0 

Services  of  Other  Departments 

1,018,293 

1,058,597 

1 ,323,866 

1,270,046 

(53,820) 

Facilities  Maintenance 

0 

0 

43,000 

0 

(43,000) 

Budgetary  Reserves 

1,466,827 

1,496,839 

0 

0 

0 

Expenditure  Total 

26,614,335 

26,432,921 

25,169,518 

25,108,143 

(61,375) 

Mayor's  Preliminary  Budget  2002-2003 


393 


War  Memorial 


MISSION  

The  mission  of  the  War  Memorial  Department  is  to  manage  and  operate  the  War  Memorial  and 
Performing  Arts  Center  buildings  and  grounds.  These  include  the  War  Memorial  Opera  House,  War 
Memorial  Veterans  Building,  Louise  M.  Davies  Symphony  Hall,  Harold  L.  Zellerbach  Rehearsal  Hall, 
and  the  Memorial  Court. 


SERVICES  

The  department  operates,  maintains,  and  rents  the  War  Memorial's  entertainment  and  cultural 
facilities. 


1999-2000 

2000-2001 

2001-2002 

2002-2003 

Proposed 

REVENUES 

Actual 

Actual 

Revised 

Proposed 

vs  Revised 

Local  Taxes 

8.842,121 

9,475,217 

10,212,650 

9,278,000 

(934,650) 

Use  of  Money  or  Property 

1,217,705 

1,280,185 

1,138,470 

1,278,218 

139,748 

Charges  for  Services 

209,556 

240,642 

208,335 

229,415 

21,080 

Other  Revenues 

0 

10,000 

0 

0 

0 

Expenditure  Recovery 

487.500 

383.179 

263,182 

530,073 

266.891 

Revenue  Total 

10,756,882 

11,389,223 

11.822,637 

11.315.706 

(506.931) 

EXPENDITURES 

Operations  &  Maintenance 

10.756.882 

11.389.223 

11.822,637 

9.371.491 

(2.451.146) 

Expenditure  Total 

10,756,882 

11,389,223 

11,822,637 

9,371,491 

(2,451,146) 

POSITION  SUMMARY 

Total  Authorized 

94.27 

94.29 

94.13 

97.65 

3.52 

Total  Funded  By  Operating  Budget 

94.27 

94.29 

94.13 

97.65 

3.52 
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PROGRAM:  OPERATIONS  &  MAINTENANCE  

The  program  captures  all  services  necessary  for  the  operation  and  maintenance  of  the  War  Memorial 
and  Performing  Arts  Center,  which  includes  the  Opera  House,  Veterans  Building,  Davies  Symphony 
Hall,  Zellerbach  Rehearsal  Hall  and  exterior  grounds.  Services  provided  by  the  department  include: 
licensing  rental  uses  of  rehearsal,  performance  and  event  facilities,  including  contract  administration 
and  licensee/patron  services;  administration  of  the  War  Memorial  Trust  Agreement  on  behalf  of  the 
War  Memorial  Trust  beneficiaries;  and  operation  and  maintenance  of  the  buildings  and  grounds, 
including  planning  and  implementing  annual  facilities  maintenance  projects  and  periodic  capital 
improvement  programs. 


2000-2001 

2001-2002 

2002-2003 

Proposed 

nkoUUnUto 

Proposed 

vs  Revised 

Position  Summary 

Total  Authorized 

94.27 

94.29 

94.13 

97.65 

3.52 

Total  Funded  By  Operating  Budget 

94.27 

94.29 

94.13 

97.65 

3.52 

Expenditures  By  Program 

Salaries  &  Fringe  Benefits 

5,937,943 

6,072,790 

6,527,713 

6,869,139 

341 ,426 

Overhead 

279,924 

281,672 

287,607 

302,049 

14,442 

Professional  &  Contractual  Services 

540,159 

569.056 

518,807 

625,464 

106,657 

Materials  and  Supplies 

292,659 

265,607 

296,795 

337,470 

40,675 

Equipment 

26,636 

60,370 

17,500 

16,500 

(1,000) 

Services  of  Other  Departments 

1,225,151 

1,824,306 

1 ,404,075 

1,220,869 

(183,206) 

Facilities  Maintenance 

0 

0 

450,000 

0 

(450,000) 

Capital  Projects 

0 

0 

1,350,000 

0 

(1,350,000) 

Transfers  Out 

1,278,167 

0 

0 

0 

0 

Budgetary  Reserves 

1,176,243 

2,315,422 

970,140 

0 

(970,140) 

Expenditure  Total 

10,756,882 

11,389,223 

11,822,637 

9,371,491 

(2,451,146) 

1999-2000 

2000-2001 

2001-2002 

2002-2003 

Target  vs 

PERFORMANCE 

Actual 

Actual 

Projected 

Target 

Projected 

Provide  maximum  number  of  performances  and  events 

■  Opera  House  performances/events 

203 

210 

200 

204 

4 

■  Davies  Symphony  Hall  performances/events 

233 

241 

232 

236 

4 

■  Herbst  Theatre  performances/events 

235 

230 

205 

208 

3 

■  Green  Room  performances/events 

162 

186 

152 

165 

13 

Provide  continued  successful  utilization  of  the  facilities 

■  Opera  House  percentage  of  days  rented 

96% 

96% 

95% 

95% 

0 

■  Davies  Symphony  Hall  percentage  of  days 

85% 

84% 

84% 

84% 

0 

rented 

■  Herbst  Theatre  percentage  of  days  rented 

69% 

67% 

67% 

67% 

0 

■  Green  Room  percentage  of  days  rented 

46% 

57% 

54% 

55% 

0.01 
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